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	Purpose
This document provides an update on potential measures to reduce financial burdens on host countries of ITU conferences, meetings and activities. It is in line with the proposals to reduce financial burdens made to Council 2025 in multi-country contribution Document C25/95 and follows reports to CWG-FHR at its 21st meeting in September 2025 (Document CWG-FHR-21/8) and its 22nd meeting in January 2026 (Document CWG-FHR-22/19).
Action required by the Council
The Council is invited to note this document.
Relevant link(s) with the Strategic Plan
Convening platforms.
Financial implications
Within the allocated budget 2026-2027.
_______________
References
Documents C25/95, CWG-FHR-21/8, CWG-FHR-22/19 and CWG-FHR-22/36.
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Proposal 1: Utilize more local and/or national interpretation resources and implement RSI for ITU events
Recruiting qualified local interpreters would reduce the cost of travel, accommodation and per diem expenses for interpreters otherwise borne by the host country or ITU.
Update on measures to formalize and expand the use of local and national interpreters
[bookmark: _Hlk213936764]A proposal on strengthening cooperation with ITU Member States on professional interpretation services was submitted and approved at the CWG-LANG in January 2026. Member States are invited to recommend local professional interpreters meeting the criteria of language combination requirements, educational qualifications and sufficient experience as candidates for selection by the ITU secretariat to establish a roster of qualified interpreters for ITU events.
Member States are also invited to facilitate contact between the ITU secretariat and local academic institutions offering professional conference interpretation courses in order to enable targeting training aligned with ITU’s needs and build long-term capacity.
The key benefits of this initiative include cost reduction for ITU and host countries; improved geographical presentation in the interpreter pool; enhanced service continuity; capacity development; and sustainable long-term interpreter availability.
The secretariat has issued a Circular Letter (CL-26/11) to all Member States and the Regional Telecommunication Organizations (RTOs) with a deadline for responses from interested parties by 31 May 2026. The ITU secretariat will engage with interested Member States and RTOs to discuss collaboration at national or regional level in June/July 2026.
Update on implementation of Remote Simultaneous Interpretation (RSI)
The secretariat is extending its trial on the use of remote simultaneous interpretation RSI and is expanding its use to include certain ITU meetings with interpreters working remotely, thereby substantially reducing travel-related costs. RSI involves the provision of standard conference interpretation by experienced, professional interpreters who are not present onsite. The cost saving of using RSI instead of onsite interpreters is estimated at 20-25 per cent reduction.
In 2026, RSI will be implemented for events outside of Geneva with the agreement of the host country and with close collaboration between the technical teams of ITU and the host country. 
AI-powered interpretation
As part of its long-term interpretation strategy, and in order to stay aligned with emerging technological advances, ITU is continuing to test and evaluate AI-based interpretation and captioning services. This includes testing products from a range of commercial suppliers as well as developing and testing in-house captioning and interpretation tools. The quality of AI-based interpretation is improving rapidly but is not of sufficient standard to be used in formal meetings. Testing will focus on the following types of meetings in line with the Report on challenges and opportunities of AI interpretation (Document CWG-LANG-16/INF/1):
–	Floor-only meetings such as briefings with limited exchange with the audience
–	Informal meetings such as internal secretariat meetings with little delegate involvement
–	Thematic workshops
–	Regional meetings 
–	Events involving roundtable discussions with more than one table where in-person interpretation would be impractical or prohibitively expensive
–	Non-decision-making working group meetings where interpretation would otherwise not be available.
Proposal 2: Local provision of IT equipment and devices
As requested by CWG-FHR in its 22nd meeting (Document CWG-FHR-22/36), a sample list of IT equipment shipped and the purchase cost of each item, based on WTDC 2025, is provided in Annex 1 to Document C26/INF/8, and a summary of shipment costs for major ITU events held outside Geneva since 2024 is provided in Annex 2 to Document C26/INF/8.
To reduce on-site implementation time, all equipment is shipped preconfigured according to the conference requirements. ITU additionally requests the host country to provide standard equipment and infrastructure, including computer monitors, wired network infrastructure, Wi-Fi infrastructure, audiovisual (AV) infrastructure, and signage systems.
Continuous efforts are underway to modernize systems and further reduce dependence on Geneva-based infrastructure.
Where possible, if a qualified local service provider capable of supporting the required technology and integration is available, certain ITU audiovisual equipment —such as AV racks or RP fly cases— may no longer be included in the ITU shipment, subject to prior approval during pre-event preparation.
Based on the financial figures outlined in Document C26/INF/8, the host country should conduct a financial assessment to determine whether it is more cost-effective to obtain the listed equipment from ITU or to source it locally. If the equipment is provided locally, the host country must ensure that it is technically compatible, fully configured and operational in time for the conference, and that adequate technical support is available throughout the event.
Proposal 3: Advancing toward a fully digital accreditation model for conferences through streamlined processes and enabled digital badges
Moving from printed identification materials to digital conference credentials reduces the administrative and material costs of badge production and enhances sustainability. However, this transition also brings new costs, including acquiring or renting digital access tools such as scanning equipment and biometric verification devices. These needs differ across event locations and depend notably on whether an event is held in Geneva or in another host country. 
Initial reviews of the necessary infrastructure and operations indicate that while setting up digital accreditation systems may require a larger upfront investment for hardware and IT integration, these costs may be balanced out by savings in operational costs related to supplies, logistics, and on-site staff. In particular, significant reductions in the use of physical items such as PVC badges and lanyards could reduce the need to transport badge-printing equipment and related materials.
The choice of digital accreditation and badging solutions depends on the IT strategy and security requirements, as well as the review of the IT solution modernization landscape. In Geneva, existing infrastructure can be leveraged to achieve efficiencies while using on-site equipment to the extent possible. For events abroad, digital credentials reduce shipping and customs costs, though some equipment remains necessary for secure participant verification.
Detailed analysis of infrastructure and operational costs indicates that while capital expenditure for hardware and IT integration may increase initially, it is offset by a 30 per cent to 40 per cent reduction in operational expenditure related to physical consumables and staffing.
The following table outlines the comparative cost drivers between the traditional physical RFID model and the proposed Digital/biometric model:

	Cost driver
	Physical RFID model
	Digital/biometric model
	Financial impact

	Consumables
	High (PVC cards, lanyards, ribbons)
	Near zero (mobile delivery)
	~90% savings

	Logistics
	High (heavy freight, customs duties)
	Low (minimal hardware footprint)
	~60% savings

	Equipment
	Badge printers, encoders
	Scanners, biometric kiosks
	Increased CapEx

	On-site staff
	High (printing/distribution desks)
	Moderate (technical support)
	~25% savings



The business model —whether in-house, SaaS, or rental— directly shapes the financial burden on host countries.
–	Geneva-adjacent events: benefit from existing ITU-owned infrastructure and negligible shipping costs, making the digital transition a high-margin efficiency gain.
–	International events: digital badges significantly reduce the logistics premium. By eliminating the need to ship thousands of physical cards and heavy industrial printers (which often require complex ATA Carnet documentation and expensive air freight), host countries can see a reduction in specialized shipping costs of approximately USD 10 000-15 000 per major event.
Although digital accreditation reduces overall logistics requirements, the shipment of biometric and access-control equipment remains a cost driver and should be optimized through exploring a hybrid model combining centralized assets and local rental when feasible.
The selection of digital accreditation solutions and deployment models should be aligned with the broader IT modernization strategy, which must also prioritize reducing the operational and financial burden on host countries through simplified logistics, minimized equipment shipment, and flexible sourcing approaches.
The secretariat is currently assessing various digital solutions for registration, accreditation, and badging processes across different types of events, including statutory conferences and technical meetings held in Geneva and other locations. The rollout plan aims to achieve digital operational capability by 2027 for selected events, potentially aligning with major conferences such as the World Radiocommunication Conference 2027. 
The current roadmap includes these milestones: 
–	A dedicated task force was established by the end of 2025, and evaluation activities will continue throughout 2026. 
–	Identify and prioritize event types to define technical, security, and operational needs. 
–	Implement progressive pilot programs during 2026, starting with small trials at Geneva meetings to check key performance indicators on cost, efficiency, security, and participant experience. 
–	Evaluate sustainability benefits and cost implications as pilot results come in. 
During 2026, ITU is piloting a commercial Event Management solution (for AI4Good and WSIS events) already used by other UN agencies to assess its suitability for ITU events across different areas. The pilot includes testing various features and a financial assessment comparing Geneva-based events with events abroad. The results will inform the decision-making process for Event Management modernization. 
The modernization roadmap for the Event Management platform will be developed and defined throughout 2026-2027, aligned with broader technology and enterprise systems modernization including events management systems and informed and informed by the outcomes of the pilot and ITU Enterprise Architecture solution landscape assessments.
In parallel, the secretariat plans to leverage advancements from the UN Digital ID Initiative starting in 2026. This initiative will establish trusted digital identities across the UN system using secure mobile technologies and enhanced identity verification methods. ITU aims to integrate these capabilities into the accreditation process to support secure digital credentials, enable real-time participant authentication, and reduce reliance on physical badges and manual verification procedures.
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