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	Purpose
This document outlines a proposed process for the selection of host countries for ITU conferences and assemblies, as requested by the Council Working Group on financial and human resources in January 2026. It follows discussions at the Council in its June 2025 session and at the 21st meeting of the Council Working Group on financial and human resources in September 2025, as well as the output of the information session on this issue held on 30 October 2025.
Action required by the Council
The Council is invited to consider this document.
Relevant link(s) with the Strategic Plan
Convening platforms.
Financial implications
N/A
_______________
References
CWG-FHR website; Documents CWG-FHR-21/7, CWG-FHR-21/15, CWG-FHR-21/17, CWG-FHR-21/23, CWG-FHR-21/25; Presentation from Information Session on selection process for host countries; 
CWG-FHR-22/9
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Background
Following the presentation of Document C25/101 on the location of the World Radiocommunication Conference 2027, the Council requested the secretariat to develop a selection process for hosting future ITU conferences. Document CWG-FHR-21/7 provided an overview of current practice in the selection of host countries for conferences and assemblies held outside the seat of the Union. A virtual information session, requested by the Chair of CWG-FHR, was held on 30 October 2025 and supported the creation of a prototype host country web portal providing access in one location to all relevant materials on hosting conferences and assemblies. The CWG-FHR requested that the secretariat provide an update to Council 2026 with a selection process including timeline and generic costs, taking into consideration all earlier discussions on this topic.
Summary of discussions to date
21st session of CWG-FHR, September 2025
Document CWG-FHR-21/15, submitted by India, proposed benchmarks for host country candidature including the availability of the venue, infrastructure, accommodation capacity, connectivity and Internet and ICT readiness. Member States meeting these benchmarks may submit bids to host; if multiple qualified bids are received by the Council, the first-come, first-served principle would apply. The conference date and location should be fixed at least five years in advance of the opening of the conference. 
Document CWG-FHR-21/17, submitted by China, proposed that the existing process to select host countries should be improved by: 
–	Enhancing standardization and transparency of the bidding process using the existing regulatory framework
–	The relevant department organizing the conference should specify the deadlines for submission of invitations 
–	Invitations to host should be submitted in written format via an official letter to the Secretary-General or official contribution to PP or Council 
–	The Secretary-General should notify all Member States of a bid by publishing a circular letter within five working days of receiving the official letter or by promptly publishing the invitation if submitted as a contribution
–	The relevant department organizing the conference should establish preliminary minimum requirements for hosting and should conduct a site visit to assess the proposed venue before the meeting formally reviewed the invitation.
Document CWG-FHR-21/23, submitted by the United States, proposed that the ITU conduct a bidding process for hosting conferences and assemblies via a request for proposals covering key elements such as deliverables and specifications, payment terms and financial obligations. 
CWG-FHR agreed on the need to ensure fairness, equitable geographical representation and clear minimum requirements for hosting conferences and assemblies; to standardize the process to increase transparency; and to encourage broader participation from Member States, including through efforts to reduce the financial burdens on host countries. The timelines for selection of host countries should take into account budgetary cycles in different administrations and allow sufficient time for preparation, with some delegates proposing a period of three to four years before the opening of a conference. 
Information session, 30 October 2025
The secretariat presented a proposal to create a host country web portal providing access to relevant documents and information on hosting ITU conferences and assemblies. The information session supported the creation of a host country web portal and asked for a link to a prototype page to be made available to the next session of CWG-FHR. Further considerations included what additional information should be made available on the portal; whether an additional formal process would be necessary; and if so, what timelines should be established and how the selection between multiple formal invitations should be addressed.
22nd session of CWG-FHR, January 2026
CWG-FHR welcomed the proposed web portal but requested the development of a selection process for host countries with a timeline, a window for host country bids, and a formal process and deadlines for selecting between multiple bids as well as providing feedback to unsuccessful candidates. Other considerations included respecting the principle of geographic rotation, invitations to host social events, inclusion of all host country invitations received on the portal, and presenting generic costs of hosting wherever possible.
Scope
The scope of this document includes ITU conferences and assemblies (PP, WRC, RA, WTSA, WTDC), which are held by default at ITU headquarters in Geneva but may be held away from Geneva if a Member State government offers to host and agrees to defray additional expenditure involved. 
In the case of the Council, No. 51, Article 4 of the Convention mandates that an ordinary session of the Council shall be held annually at the seat of the Union. The Council is instructed at each ordinary session to schedule its next three ordinary sessions (Res. 77 (Rev. Bucharest, 2022)).
Proposed selection process for host countries
1	Set period and year of conference or assembly
The secretariat publishes at each Plenipotentiary the list of conferences and assemblies to be held in following eight years, specifying the periods in which they are to be held and detailed information on dates or hosts if available (Resolution 77).
2	Publish circular letter calling for proposals for future hosts
The secretariat publishes a Circular Letter in four (4) years before the conference or assembly including:
2.1	General Conference information and main requirements based on model host country agreement and its annexes including financial requirements, venue and infrastructure, connectivity and technical services, security and safety, accommodation capacity, ease of access, medical facilities, confirmation of visa facilitation and customs arrangements, and compliance with ITU regulations, including adherence to 1947 Convention on Privileges and Immunities.
2.2	Submission deadlines for three key steps:
–	Expressions of interest from potential Member States to enable consultation with the secretariat over a six to eight-week period from the publication of the Circular Letter. Interested Member States submit official expressions of interest with supporting rationale through their administration. The secretariat shares with them a model Host Country Agreement (HCA) and provides clarification on budget and facilities as necessary.
–	Submission of formal proposals by (the end of the calendar year). Interested Member States submit a formal offer through their administration or permanent mission. The offer should include a formal letter of intent with government commitment to support the conference or assembly; details on facilities such as conference venues, accommodation, transportation and security, in line with the latest relevant host country agreement; and financial guarantees to cover the conference costs.
–	Formal proposals will be posted on the Host Country Web Portal within 12 days of the deadline for submission of formal proposals. Any proposals submitted outside this process will be published on the portal upon receipt with a disclaimer to that effect.
3	Due diligence and report
Following the deadline for submission of formal proposals, the secretariat reviews all formal proposals to establish whether the minimum requirements of hosting are met by the potential host country and completes an assessment table. The secretariat may conduct an initial site visit or request additional information from the candidate countries if necessary, during which process a candidate host may adjust or withdraw a proposal. The secretariat submits the host country proposals with the due diligence report, based on the assessment table, to the PP or the next session of the Council at least three (3) years before the start of the conference. 
Any formal offer which does not meet all the requirements of the hosting will be indicated in the due diligence report. The full details of the assessment may be provided to the potential host or to any potential host, which does not meet the requirements, upon request to the secretariat.
4	Selection of the host country
The PP or the Council selects the host country based on the due diligence report and taking into account the principle of geographic rotation where possible. If the Council makes the selection, the agreement of the majority of the Member States of the Union is requested by correspondence through the Circular Letter. The selected host is announced in a revision of Resolution 77 (if at PP) or via Council Decision and, following confirmation from the majority of member states, by Circular Letter (if at Council). The relevant document is then posted on the web portal.
5	Finalization of the host country agreement
The draft host country agreement is shared with inviting government preferably two (2) years before the proposed date of the conference. A joint organizing committee comprising the secretariat and the host is established and meets regular to ensure the venue plan is defined according to requirements and IT requirements are met; to plan security, protocol and media and communications strategies; and to finalize the HCA. 
6	Signature of the host country agreement
The HCA is signed by ITU and the host country preferably one year before the start of the conference. The final signed HCA is published as a conference document at the latest at the PP or Council preceding the start of the conference. The signed HCA is also made available on the Host Country Web Portal.
Generic cost of hosting
Primary costs
The primary costs of hosting a conference or assembly are managed by the host country itself and include conference facilities rental, infrastructure, transport, local staffing, and all additional requirements outlined in the HCA, including its annexes. This cost may vary considerably dependent on the specific event, as it is contingent upon the host country and its venue, organization, staffing, and service providers, and may be differently accounted for by each Member State administration.
Direct ITU financial requirements
In addition, Annex 1 of the HCA details the direct ITU financial requirements of hosting a conference or assembly, representing ITU’s additional costs of holding an event in Geneva, that the host is expected to reimburse the ITU under PP Resolution 5 (Kyoto, 1994). 
These costs relate to ITU staff travel and daily subsistence allowance and vary considerably dependent on the size and nature of the specific conference or assembly, the distance from Geneva and the cost of airfare, and accommodation within the host city. Additional expenses are related to the transport and dispatch of equipment and materials, as well as provision for miscellaneous expenses.
As an indication of the extent of this cost, the ITU’s reimbursable expenses borne by the host country under Resolution 5 (Kyoto, 1994), as per the most recent signed HCA of each conference or assembly, are set out in the table below. 

	Conference/assembly
	Host and date
	Additional expenses in CHF under Resolution 5 (Kyoto, 1994) 

	WTDC
	Azerbaijan, 2025
	1 099 000

	WTSA
	India, 2024
	995 000

	WRC
	United Arab Emirates, 2023
	3 587 000

	PP
	Romania, 2022
	1 271 700



The secretariat is fully committed to ongoing efforts to reduce the cost burden on host countries to the extent possible (Documents C25/95, CWG-FHR-21/8 and CWG-FHR-22/19).
Web portal
The web portal will be made available on the Council page  and will be updated with relevant information on upcoming events, the latest signed HCA for each conference, and any formal proposals received in line with this process as well as any received past the deadline with a disclaimer to that effect. .
Implementation
If and when the proposed framework for selection is approved, the full process with timeline and supporting documents will also be included on the web portal. Given the timelines involved in the process, it is proposed that the framework for selection outlined above be implemented for conferences to be held as of 2031. 
For events prior to 2031 current practice will apply, with all expressions of interest published on the web portal. 
Supporting information
Document C26/INF/4 provides additional information in support of this proposal and includes a timeline for the selection process in table format based on a conference planned for 2031 (Annex A); a comparative table of indicative requirements per conference or assembly based on the annexes of the latest signed Host Country Agreement of the respective conference (Annex B); and an example of an assessment table (Annex C).
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