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	Purpose
This report provides an update to the document on the business continuity modalities for ITU meetings during the construction period of the new ITU headquarters building in 2028 and 2029 presented to CWG-FHR in its 22nd meeting (Document CWG-FHR-22/13). It provides additional information on the different options for holding ITU meetings in the period in question and their financial implications. 
This report focuses on business continuity for meetings. Document C26/7 contains updates on business continuity for ITU HQ operations.
Action required by the Council
The Council is invited to note this document.
Relevant link(s) with the Strategic Plan
Convening platforms
Financial implications
All business continuity options require funding. The business continuity fund currently amounts to CHF 3.17M, including Switzerland’s contribution of CHF 2.78M and CHF 0.389M allocated by Council in 2025.
Document C26/42 proposes allocation of additional funding of CHF 1.5M from the savings of budget implementation in 2025 for ITU business continuity operations, as per the assessment provided in Council Document C26/7.
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1	Background
Approximately 60 to 65 meetings are held each year in ITU headquarters, supplemented by additional capacity in CICG/CCV. These meetings comprise statutory technical meetings (Study Groups and Working Parties) for all sectors (mandated by Union and sector constitutional documents with decision-making functions and strategic importance), as well as Advisory Group meetings, the Council, and Council Working Groups.
Due to the construction of the new building within the ITU headquarters project, it is necessary to secure appropriate meeting venues to ensure ability to convene ITU meetings usually held in the ITU headquarters, including during the major period of disruption caused by the demolition and construction processes.
These meetings may be held outside Geneva by an inviting government or other host organization in line with Resolution 5 (Kyoto, 1994) on invitations to host meetings or conferences away from Geneva, whereby the host defrays the additional expense to the Union of hosting outside Geneva. 
Holding all meetings on an ad hoc basis in different locations would, however, be unfeasible given the considerable financial, logistical and organizational challenges such an approach would represent, including higher costs, less scope of efficiency in the use of human resources and greater uncertainty in delegate planning.  The detailed list of ITU meetings planned for the period from October 2028 to August 2029 has been updated with the latest information from meeting organizers in the Sectors and the General Secretariat. It is available in Annex 1 to this document and includes estimates of dates of meetings, number and size of rooms.
2	Confirmation of the period of major disruption
Following further refinement by the project design firm, the major period of disruption during which alternative meeting rooms may be required has now been confirmed as 1 October 2028 to 31 August 2029 inclusive. 
3	Availability of ITU meeting rooms during the period of major disruption
Acoustic tests have been carried out in the Tower and Montbrillant buildings to assess the levels of disturbance during demolition and construction. 
Preliminary results indicate a possibility of using some rooms in the ITU headquarters throughout the major period of disruption linked to heavy construction work, subject to acceptance of limited disturbance. Continued use of the headquarter rooms, however, may necessitate infrastructure and equipment updates to ensure business continuity and quality of service, as some infrastructure and equipment would otherwise reach their end-of-life before or during the estimated construction period. Assessment is ongoing to establish the scope of renovation and identify additional investment required.
4	Alternative venues in Geneva
The secretariat has continued to explore a range of options to ensure business continuity in the period in question through rental of meeting room space in alternative venues in Geneva.
Holding the ITU Councils 2028 and 2029
Given the strategic importance of the annual meeting of the Council, and in line with No. 51, Article 4, of the Convention, which mandates that an ordinary session of the Council shall be held annually at the seat of the Union, the Council sessions in 2028 and 2029 are planned to be held in Geneva.
The Council session in 2028 is planned to be held from 13 to 23 June in Popov in the Tower at ITU headquarters, during which time no major demolition work with high levels of disturbance is planned as per the current Building Project schedule.
The Council session in 2029 was originally scheduled to be held in June. As CICG cannot accommodate the meeting, it may be held either in June 2029 in Popov (pending final results of the acoustic test) or at WHO, who have confirmed availability of space as of today.
A more conservative and cost-effective option would be to hold the 2029 session of the Council in Popov in September, pending Member State approval – see Document C26/2. 
Holding Study Groups, Working Parties and Advisory Groups 
CICG
[bookmark: _Int_MmwLdN8V]Given its long-standing collaboration with ITU, its convenient location and the familiarity of delegates with the premises, CICG remains the most suitable alternative venue for meetings. However, due to planned renovation work, CICG will be closed from 1 January to 31 October 2028, with limited availability in late 2028 and throughout 2029. 
The ITU secretariat is working closely with CICG to establish the feasibility of holding as many ITU meetings as possible in the period from October 2028 to August 2029. Currently, CICG can accommodate a limited number of meetings in this period, as for all other meetings the venue is either not available or can only offer ITU space as a second option pending cancellation from other parties.
A rental and fixed-fee charge will be applicable to all meetings taking place at CICG as of 2027. While CICG have applied new rental and fixed-fee charges since 2025, the rental costs of ITU meetings in CICG in 2025 and 2026 will be reimbursed as part of a generous package of urgent measures to support International Geneva provided by Switzerland, for which ITU remains very grateful. 
Palexpo 
Further exchanges with Palexpo management have confirmed that only a limited number of meetings rooms in Palexpo are available on an ad hoc basis from October 2028 to August 2029. This remains the most expensive option within Geneva due to high technical services costs. The secretariat is working to map those ITU meetings which still require a venue to the available rental spaces in Palexpo in this period. 
United Nations Office at Geneva 
Preliminary discussions with the United Nations Office at Geneva (UNOG) indicate that there is limited availability for external meetings and confirmation of availability cannot be provided more than six months ahead of the meeting. ITU has nevertheless inquired through an official communication whether UNOG would be able to hold any of the ITU meetings in the period in question and is awaiting a response.
Using the Tempus temporary conference structure at the UNOG on yearly basis is not a viable option, given its limited capacity and high costs, including the cost of room reconfiguration and dismantlement of the structure at the end of the lease period. The dismantlement alone, which UNOG has confirmed would fall to ITU under this approach, is estimated at CHF 0.5 M.
Other UN/international entities on an ad hoc basis
A limited number of rooms may be available to rent in 2028 and 2029 from other international organizations in Geneva on an ad hoc basis. WHO and ILO both offer suitable facilities for medium-sized meetings with the potential to book meetings far ahead, enabling timely booking and longer-term visibility. ITU will hold a BR Study Group in WHO for the first time in June 2028. It should be noted that both WHO and ILO use UNOG facilities for larger meetings, and UNOG is conducting its own renovation programme, meaning that availability is limited and there is a degree of competition in securing adequate meeting spaces, in particular during certain periods of the year. Other international organizations only accept external requests to rent meeting spaces from their Member States for events within the scope of their mandate, or do not have sufficiently large meeting rooms for the purpose of ITU meetings.  
In parallel, the secretariat continues to strengthen its collaboration and information sharing with the Host Country and the UN community in Geneva. As co-coordinator of the Specialized Agencies Cluster of the UN80 Initiative alongside ILO, the ITU Secretary-General has called for a coordinated framework for Geneva-based UN entities to streamline and share facility utilization across Geneva. Following an initial meeting with UNOG and ILO in December 2025, ITU is working on an initial project outline with next steps. ITU is also participating in working groups organized by the Swiss Mission to support coordination of conference and office facilities with International Geneva. It is envisaged that these efforts will ultimately produce opportunities for synergies and enhanced resource use among UN agencies in Geneva and within the context of the ITU campus.
Indicative overview of costs in other Geneva-based venues an ad hoc basis
All meeting spaces in Geneva charge rental fees at commercial rates plus technical and service fees. 
The following table provides an indicative comparison of the cost of rental for a selected number of individual meetings at different venues, noting that technical and services fees will also apply:

	Meeting 
	Days
	Rooms/capacity
	Costs
(CHF)
	CICG 
	UNOG 
	Palexpo 

	Council 
	12
	1×350, 1×150, 1×80, 2×30, 1×20
	Rental 
	27 368 
	33 792 
	95 400 

	
	
	
	Security 
	10 220 
	18 968 
	14 099 

	
	
	
	Technical 
	50 000 
	44 000 
	151 167 

	
	
	
	Total: 
	87 588 
	96 760 
	260 666 

	CWGs
	12
	1×150, 1×80
	Rental 
	21 560 
	14 784 
	56 760 

	
	
	
	Security 
	10 220 
	600 
	14 099 

	
	
	
	Technical 
	35 000 
	28 800 
	93 542 

	
	
	
	Total: 
	66 780 
	44 184 
	164 401 

	TSAG 
	5
	1×200, 1×50, 1×30, 1×20
	Rental 
	14 050 
	7 920 
	26 400 

	
	
	
	Security 
	7 200 
	800 
	7 242 

	
	
	
	Technical 
	18 000 
	15 200 
	54 228 

	
	
	
	Total: 
	38 450 
	23 920 
	87 870

	BR WPs 5A-B-C
	12
	1×200, 1×120, 1×80, 1×50, 1×30
	Rental 
	27 128 
	31 488 
	90 720 

	
	
	
	Security 
	10 220 
	1 280 
	14 099 

	
	
	
	Technical 
	75 000 
	101 600 
	131 853 

	
	
	
	Total: 
	112 348 
	134 368
	236 672 

	TSB SG17
	12
	1×200, 2×50, 1×30, 3×20, 3×15
	Rental 
	23 720 
	63 360 
	102 240 

	
	
	
	Security 
	10 220 
	1 000 
	14 099 

	
	
	
	Technical 
	120 000 
	178 400 
	108 774 

	
	
	
	Total: 
	153 940 
	242 760 
	225 113 

	BDT SGs1&2 
	12
	1×250, 1×30
	Rental 
	20 120 
	14 400 
	39 600 

	
	
	
	Security 
	10 220 
	1 000 
	14 099 

	
	
	
	Technical 
	30 000 
	44 000 
	97 530 

	
	
	
	Total: 
	60 340 
	59 400
	151 229 

	Notes:
(1)	Weekends are included in the price where applicable.
(2)	Security is calculated as marginal costs, includes cost of unarmed UNOG security guard (79 USD = 61 CHF/H) and cost of badging assistants where applicable. UNOG costs also include 4 CHF per printed badge (using UNOG badging system).
(3)	UNOG rental and technical available in USD, converted here to CHF for purpose of comparison only at rate of 1 USD = 0.8 CHF. This cost may increase subject to exchange rates; UNOG rooms available for reservation at last minute.
(4)	Palexpo prices for Council and CWGs are estimated at 40 per cent discount from catalogue price and only applicable for bulk bookings.
(5)	WHO and ILO costings were not available at the time of submission of this report; an oral update will be provided if possible.



5	Additional business continuity modalities
Alternative venues outside Geneva
At the request of CWG-FHR in its 21st meeting, the ITU secretariat conducted an initial assessment of conference venues in Lausanne, the nearest international meeting hub with comparable infrastructure. Following an initial assessment, two venues may offer suitable facilities for a limited number of ITU meetings: the Swiss Tech Convention Center, one of the largest convention centres in the Lake Geneva region, and the Beaulieu, a multi-functional complex accommodating events for 50 to 4 000 persons. However, given the additional financial and operational costs implied in holding meetings outside Geneva, the potential availability of rooms in ITU Headquarters and funding received from Switzerland, other business continuity options are now more feasible and there is no comparative advantage to pursuing this option for business continuity at this stage.
Ad hoc hosting by Member States
A limited number of individual Study Group meetings may continue to be hosted by Member States in this period on an ad hoc basis in line with usual practice under Resolution 5 (Kyoto, 1994) of the Plenipotentiary Conference, where the Member State assumes any additional costs of holding a meeting outside Geneva headquarters. 
ITU Meetings Hub
The concept of the ITU Meetings Hub proposed that a Host Country cover the cost of venue, facilities, technical services, and management of all ITU technical meetings for the entire period when the facility is required (or a year), in addition to ITU staff costs onsite, in line with Resolution 5 (Kyoto, 1994) of the Plenipotentiary Conference and respective Sector resolutions.
Following the interest of several Member States at Council 2025 in exploring this option further, the secretariat issued in August 2025 a Call for Proposals for hosting an ITU Meetings Hub during the construction period of the new ITU Headquarters building in 2028-2029 (CL-25/38). Two Member States provided positive responses but, following further discussions and the provision of detailed requirements and financial estimates, no concrete proposals have been received. Therefore, the Secretariat does not consider it is feasible to pursue this option at this stage.
Virtual meetings
It remains technically feasible to hold fully virtual technical meetings, in particular given the established guidelines for meetings with remote participation. However, current practice allows for fully virtual meetings to be held for up to 3 hours per day around 1200 hours (Geneva time). This would impact upon the flexibility and length of technical meetings, which are typically held over 5 to 8 days. In addition, the difficulty of holding virtual meetings with participants in differing time zones has been repeatedly raised in Council and CWG-FHR meetings. This therefore remains as a fallback option only.
6	Business continuity for operations in ITU HQ premises
Full details of the business continuity measures in areas other than ITU meetings are provided in the Update on the Union’s headquarters premises project (Document C26/7).
7	Funding
At the 22nd session of CWG-FHR in January 2026, Switzerland confirmed that ITU will benefit from a two-year (2025 and 2026) waiver of repayments on eligible real-estate loans previously granted by the Swiss Confederation (Document CWG-FHR-22/23), with the objective of allocating the resultant CHF 2 782 600 savings to the business continuity fund to cover the costs of holding meetings in Switzerland during the period when the ITU headquarters buildings and CICG are fully or partially unavailable. As a result of this generous contribution, the business continuity fund for the construction period of the new ITU headquarters building now totals CHF 3.171M, incorporating the allocation of 2024 savings of CHF 389 000 to the continuity fund (Resolution 1434 (C25)). 
The allocation from savings of CHF 1.5M outlined in Document C26/42 refers to business continuity for operations.
8	Conclusion
The period of major disruption of ITU meetings due to heavy demolition and construction work on the ITU HQ premises has now been confirmed as 1 October 2028 to 31 August 2029 inclusive. The list of statutory meetings planned for this period has been updated to more accurately reflect the meeting rooms and services required.
In view of the results of the acoustic testing conducted in February 2026, preliminary assessments indicate that some meeting rooms may be used throughout the period of the construction. The secretariat is working on a detailed mapping of all affected meetings to ensure as many as possible can be held in ITU and to identify those meetings which require an external venue. This comprehensive mapping process will propose potential venues in Geneva which are available to host those meetings which cannot be held in ITU, with estimated costs of rental and associated expenses. This will enable a clearer estimate of the total amount required and adequacy of the CHF 3.1 million business continuity fund. 
A full overview of the mapping of meeting rooms and associated costs, including infrastructure upgrades of ITU meeting rooms where required, will be presented to the Plenipotentiary Conference in November 2026.
Business continuity measures for operations will cover the entire construction period (2028‑2031) and are reported on in documents on the HQ premises project (Document C26/7). 
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Annex 1
List of planned ITU technical meetings October 2028 to August 2029
	Sector
	Meeting
	Start date
	End date
	Number of rooms

	
	
	
	
	Classroom style
	Boardroom style

	BDT
	Rapporteur Group Meeting (RGM-1)
	02/10/2028
	11/10/2028
	1×100
	1×15

	
	
	
	
	
	

	BR
	Space Sustainability Forum (SSF)
	04/10/2028
	06/10/2028
	1×250
	

	BR
	WPs 4A-B-C
	11/10/2028
	26/10/2028
	1×250, 2×100
	2×30

	BDT
	Rapporteur Group Meeting (RGM-2)
	11/10/2028
	20/10/2028
	1×100
	1×15

	
	
	
	
	
	

	BR
	SG 4
	27/10/2028
	27/10/2028
	1×200
	

	BR
	RRB28-3 
	30/10/2028
	07/11/2028
	1×40
	

	BR
	WPs 1A-B-C
	01/11/2028
	09/11/2028
	1×120, 2×80
	1×30

	
	
	
	
	
	

	BR
	SG 1
	10/11/2028
	10/11/2028
	1×150
	

	
	
	
	
	
	

	BR
	WPs 5A-B-C
	20/11/2028
	29/11/2028
	1×200, 1×120, 1×80, 2×50
	1×30

	BR
	SG 5 
	30/11/2028
	01/12/2028
	1×200
	

	BR
	WRS-28 Plenary
	04/12/2028
	05/12/2028
	1×400
	

	
	
	
	
	
	

	BR
	WRS-28 Workshops
	06/12/2028
	08/12/2028
	2×200, 2×100, 2×60
	1×30

	BR
	New group post RA-27/WRC-27
	11/12/2028
	15/12/2028
	1×250
	1×30

	TSB
	SG12
	10/01/2029
	18/01/2029
	1×150 (opening & closing), 3×30, 2×15, 2×10
	

	TSB
	SG21
	22/01/2029
	02/02/2029
	1×150, 1×30, 2×20, 2×15
	

	TSB
	JVET
	23/01/2029
	30/01/2029
	JVET 1×200, 1×100
	

	BR
	WP 5D
	30/01/2029
	08/02/2029
	1×250, 2×80
	2×30

	TSB
	SG5
	05/02/2029
	13/02/2029
	1×150, 2×50, 3×30, 2×15
	

	
	
	
	
	
	

	BR
	WPs 3J-K-L-M
	19/02/2029
	23/02/2029
	1×100, 2×50
	2×30

	SG
	CWG 29.1
	19/02/2029
	02/03/2029
	1×150, 1×80
	

	
	
	
	
	
	

	BR
	WPs 7A-B-C-D
	26/02/2029
	08/03/2029
	2×80, 2×40
	1×30

	TSB
	SG20
	28/02/2029
	08/03/2029
	1×120 (opening & closing), 3×30, 
2×15, 2×10
	

	BR
	SG 7
	09/03/2029
	09/03/2029
	1×100
	

	BR
	WPs 6A-B-C
	12/03/2029
	22/03/2029
	2×100, 1×60
	2×30

	
	
	
	
	
	

	TSB
	SG2
	12/03/2029
	20/03/2029
	1×100, 2×50 (opening & closing)
	

	TSB
	SG11
	12/03/2029
	21/03/2029
	1×100, 1×30, 6×15
	

	
	
	
	
	
	

	BDT
	Study Group 1
	12/03/2029
	16/03/2029
	1×150
	1×15

	BR
	RRB29-1
	19/03/2029
	23/03/2029
	1×40
	

	BDT
	Study Group 2
	19/03/2029
	23/03/2029
	1×150
	1×15

	TSB
	SG13
	21/03/2029
	30/03/2029
	1×150, 1×50, 3×20, 5×10
	

	BR
	SG 6
	23/03/2029
	23/03/2029
	1×100
	

	
	
	
	
	
	

	BR
	RAG
	26/03/2029
	29/03/2029
	1×100
	

	TSB
	SG17
	04/04/2029
	13/04/2029
	2×150, 2×20, 2×30, 4×50, 1×15, 1×10
	

	BR
	WPs 4A-B-C
	11/04/2029
	26/04/2029
	1×250, 2×100
	

	TSB
	SG15
	16/04/2029
	27/04/2029
	1×30, 2×20, 2×15, 1×200, 1×40, 2×100, 3×50, 3×30
	

	BDT
	TDAG
	23/04/2029
	27/04/2029
	1×200
	1×30

	BR
	SG 4
	27/04/2029
	27/04/2029
	1×200
	

	TSB
	SG3
	02/05/2029
	11/05/2029
	1×150, 1×30
	

	BR
	New group post RA-27/WRC-27
	03/05/2029
	10/05/2029
	1×250
	1×30

	BR
	WPs 5A-B-C
	14/05/2029
	24/05/2029
	1×200, 1×120, 1×80, 2×50
	1×30

	TSB
	TSAG 
	14/05/2029
	18/05/2029
	1×200, 1×80
	

	TSB
	SG12
	23/05/2029
	01/06/2029
	1×150 (opening & closing), 3×30, 2×15, 2×10
	

	BR
	SG 5
	25/05/2029
	25/05/2029
	1×200
	

	BR
	WPs 3J-K-L-M
	28/05/2029
	07/06/2029
	1×100, 2×50
	2×30

	TSB
	SG5
	04/06/2029
	13/06/2029
	1×150, 2×50, 3×30, 2×15
	

	BR
	SG 3
	08/06/2029
	08/06/2029
	1×100
	

	BR
	WPs 1A-B-C
	11/06/2029
	22/06/2029
	1×120, 2×80
	1×30

	TSB
	SG21
	18/06/2029
	29/06/2029
	1×150, 1×30, 2×20, 2×15
	

	TSB
	JVET
	19/06/2029
	26/06/2029
	1×200, 1×100
	

	BR
	SG 1
	22/06/2029
	22/06/2029
	1×150
	

	BR
	WP 5D
	27/06/2029
	05/07/2029
	1×250, 2×80
	2×30

	BR
	RRB29-2
	02/07/2029
	06/07/2029
	1×40
	

	TSB
	SG20
	16/07/2029
	25/07/2029
	1×120 (opening & closing), 3×30, 2×15, 2×10
	

	BR
	New group post RA-27/WRC-27
	23/07/2029
	27/07/2029
	1×250
	1×30





Annex 2
Cost of holding meetings in ITU
The cost of holding meetings in ITU under current conditions is provided at the request of the 22nd meeting of CWG-FHR and as an indicative estimate based on the current business model. The methodology used to calculate these costs is broadly similar to that used by other UN system agencies in Geneva when establishing rental charges on a cost recovery basis. However, the methodologies are not fully aligned, and these costs reflect actual internal use rather than a rental model at this stage. A refinement of the methodology with FRMD, benchmarking exercises and further coordination within the scope of the proposed collaboration with UN agencies may be needed for the development of an ITU rental model in the future, in particular in the context of the ITU Campus.

	Meeting
	Days
	Rooms/capacity
	Estimated cost of meetings in ITU HQ
(CHF)

	Council
	10
	1×350, 1×150, 1×80, 
2×30, 1×20
	Room management
	27 630

	
	
	
	Facilities management
	7 436

	
	
	
	Security
	10 871

	
	
	
	Technical
	33 850

	
	
	
	Total:
	79 787

	CWGs
	10
	1×150, 1×80
	Room management
	15 970

	
	
	
	Facilities management
	4 977

	
	
	
	Security
	0

	
	
	
	Technical
	25 810

	
	
	
	Total:
	46 757

	TSAG
	5
	1×200, 1×50, 
1×30, 1×20
	Room management
	5 800

	
	
	
	Facilities management
	3 602

	
	
	
	Security
	0

	
	
	
	Technical
	16 301

	
	
	
	Total:
	25 703

	BR WPs 5A-B-C
	10
	1×200, 1×120, 1×80, 1×50, 1×30
	Room management
	10 850

	
	
	
	Facilities management
	11 154

	
	
	
	Security
	0

	
	
	
	Technical
	24 978

	
	
	
	Total:
	46 982

	TSB SG17
	10
	1×200, 2×50, 1×30, 3×20, 3×15
	Room management
	3 930

	
	
	
	Facilities management
	13 278

	
	
	
	Security
	0

	
	
	
	Technical
	26 850

	
	
	
	Total:
	44 058

	BDT SGs1&2
	10
	1×250, 1×30
	Room management
	11 050

	
	
	
	Facilities management
	5 268

	
	
	
	Security
	0

	
	
	
	Technical
	33 850

	
	
	
	Total:
	50 168

	Notes on calculations:
(1)	Weekends are not included.
(2)	Security costs calculated as marginal costs of access control to ensure quorum in plenary and additional hours guarding entrance.
(3)	Facilities management cost calculated as building related costs (opex, capex amortised) plus supplementary costs (maintenance, staff, loan) calculated per m2/day x conference room size; assumes 250 conference days p.a.; excludes social events.
(4)	Technical costs based on opex only and following UNOG model.
(5)	Room management costs based on staff organization and support.
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