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This document provides an update to Council on the progress made on the development of the four interconnected digital foundations: ITU’s Internal Digital Strategy and Plan for 2026‑2027, Enterprise Architecture Blueprint, Improved Digital Governance Framework, and New ISD Operating Model. 
These four foundational elements respond directly to the Council’s guidance on strengthening governance, transparency, and value realization of ICT investments. They are designed as an integrated system for ITU’s internal digital transformation.
Action required by the Council
The Council is invited to take note of the progress outlined in this report and to provide any guidance as appropriate. 
Relevant link(s) with the Strategic Plan
The enablers framework and Excellence in human resources and organizational innovation.
Financial implications
Within allocated budget 2026-2027.
_______________
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1	Introduction
ITU has made significant progress in advancing the four foundational elements of its internal digital transformation:
1	Developing Digital Transformation Strategy and Strategic Plan (2026-2027) 
2	Launching Enterprise Architecture (EA) programme 
3	Refining the Digital Governance Framework 
4	Redesigning the Information Services Department (ISD) Operating Model.
A first complete draft of each of these components has now been developed. Together, they establish a coherent and integrated framework to transition ITU from fragmented ICT delivery toward a governed, resilient, and AI-enabled digital organization.
These drafts are currently undergoing a final round of consultation and feedback across the Sectors and the General Secretariat. Subject to this process, they will be submitted for formal endorsement and approval by the ICT Governance Committee (ICTGC) and subsequent approval by the Secretary-General (SG). More information can be found in Document C26/INF/6.
2	Progress and next steps
2.1	Developing Internal Digital Transformation Strategy and Strategic Plan (2026-2027)
ITU has developed a (bridging) Digital Transformation Strategy (2026-2027) and its corresponding Strategic Plan, establishing a structured transition toward a coherent, governed, and AI-enabled institutional model. 
The strategy positions digital as a core institutional capability and is anchored in three strategic goals and commitments:
–	Resilient Digital Core – Modernization of enterprise systems/platforms, infrastructure, and cybersecurity
–	Digital Operational Excellence – Improved service delivery, operational efficiency, and user experience
–	Innovation with AI and Data – Establishment of artificial intelligence (AI) capabilities and AI-ready data foundations for scalable and responsible innovation.
The Strategic Plan translates these commitments into a programme-based portfolio, structured across four programmes:
–	Programme 1: Enterprise Platforms Modernization — Modernize and harmonize core enterprise systems to enable integrated, efficient, and scalable institutional operations. 
–	Programme 2: Digital Core Resilience and Technical Debt Reduction — Strengthen infrastructure, cybersecurity, and cloud foundations while reducing legacy complexity and long-term operational risk. 
–	Programme 3: Digital Experience and Operational Excellence — Redesign end-to-end digital journeys, processes and services to improve efficiency, usability, and Member and staff experience. 
–	Programme 4: Exponential Innovation with AI and Data — Establish AI-ready data foundations and scale responsible AI and analytics capabilities to enable intelligent, data-driven operations and services.
Execution is structured through a two-phase roadmap (2026-2027), supported by a portfolio-based investment framework, an Objectives and Key Results (OKR) and Key Performance Indicator (KPI) performance model, alignment to institutional value streams, and a transition toward a product-based delivery model of ISD. This establishes a disciplined, outcome-driven digital transformation model, ensuring that all initiatives are traceable to institutional priorities and measurable results. 
Next steps (2026-2027)
–	Formal endorsement and approval by ICTGC and SG and rollout of Strategy and Strategic Plan
–	Launch of priority programs (ERP, CRM, cloud, cybersecurity, data/AI)
–	Implementation of portfolio governance and OKR monitoring
–	Preparation of the 2028-2031 Digital Strategy.
2.2	Launching Enterprise Architecture (EA) Programme
The Enterprise Architecture (EA) was launched in October 2025 as Phase 1 of ITU’s enterprise architecture programme, with support from the United Nations International Computing Centre (UNICC). The initial results were delivered in March 2026, providing the first comprehensive and evidence-based assessment of ITU’s digital landscape. 
Phase 1 focused on establishing a clear understanding of the current state architecture, identifying structural constraints, and defining the foundational elements required to guide ITU’s digital transformation. It provided:
–	A comprehensive assessment of ITU’s application, data, and infrastructure landscape, highlighting fragmentation, duplication, and complexity (400+ applications, majority custom-built)
–	An evaluation of enterprise architecture maturity, confirming the need for structured governance and capability development and a low baseline of Level 1.2 (Ad-hoc) out of 5. The maturity level was assessed according to The Open Group Architecture Framework (TOGAF). the globally used comprehensive EA framework. 
–	Identification of key structural challenges, including technical debt, siloed investments, limited interoperability, and absence of enterprise-wide data governance
–	A consolidated view of risks and dependencies, informing prioritization of modernization efforts.
Building on this assessment, Phase 1 also established the foundations for the target-state architecture, including:
–	A set of 25 EA principles to guide all future digital investments and decisions
–	A federated architecture model, balancing centralized standards with sector-specific flexibility
–	Introduced EA as a mandatory governance control layer and provided a target-state architecture blueprint, defining the direction for a more integrated, scalable, and secure digital ecosystem
–	A set of priority recommendations and a roadmap to reduce fragmentation and progressively improve architecture maturity to level 3 (managed) by end of 2027. The EA principles and recommendations were developed through extensive collaboration with ITU Sectors and the General Secretariat, ensuring that they reflect a unified and institutionally aligned approach to digital transformation.
Together, these outputs establish EA as a foundational enabler and governance discipline, ensuring that future investments are coherent, interoperable, and aligned with ITU’s strategic priorities.
Next steps
–	Formal adoption of EA principles and governance model
–	Establishment of Enterprise Architecture Board (EAB)
–	Integration of EA into all investment and procurement decisions
–	Implementation of architecture review gates
–	Execution of architecture roadmap (identity, data, ERP, integration, cloud).
2.3	Refining the Digital Governance Framework
The envisaged Digital Governance Charter establishes a modern, enterprise-wide governance model for ITU’s digital transformation, transitioning ITU from traditional ICT governance to integrated digital governance. 
A key element in the refined charter is the evolution of the ICTGC into a broader Digital Governance Board (DGB), with a mandate covering:
–	digital strategy and transformation oversight 
–	investment prioritization and portfolio governance 
–	enterprise architecture 
–	data and AI governance 
–	cybersecurity and digital risk.
The framework introduces a three-tier governance model:
–	Strategic governance (DGB) 
–	Portfolio and architecture governance (Office of the Chief Information Officer (OCIO) and EAB) 
–	Delivery governance (programmes and product teams).
It also formalizes decision rights (Responsible, Accountable, Consulted, Informed – RACI model), investment governance, and performance and risk oversight, aligned with recognized IT governance frameworks such as Control Objectives for Information and Related Technology (COBIT).
The framework ensures clear separation of governance and execution, while strengthening alignment with ITU’s broader oversight structures, including the Council, the Council Working Group on Finance and Human Resources (CWG-FHR), and the Independent Management Advisory Committee (IMAC).
Next steps
–	Formalization of DGB mandate and operating procedures
–	Full integration of governance with portfolio and investment processes
–	Implementation of KPI/OKR dashboards and reporting
–	Alignment with Council reporting cycles
–	Annual governance effectiveness review.
2.4	Redesigning the ISD Operating Model
The redesign of the ISD Operating Model aim to position technology as a strategic driver of institutional performance and innovation, rather than a purely operational function. 
Key redesign directions include:
–	Establishment of the Office of the Chief Information Officer (OCIO)
–	Transition to a product-based delivery model
–	Integration of digital, data, AI, and infrastructure capabilities.
The new structure is organized around five functional domains:
–	Office of CIO (strategy, governance, portfolio, innovation)
–	Digital products and services (enterprise and member platforms)
–	AI, data and knowledge management
–	Infrastructure and cybersecurity
–	Safety and security.
This model enables:
–	End-to-end ownership of digital products
–	Stronger alignment with value streams
–	Improved delivery agility and accountability
–	Integration of AI and data capabilities into operations.
Next steps
–	Finalize the redesign and proceed with restructuring process with phased implementation aligned to the digital transformation roadmap 
–	Implementation of product-based delivery across priority domains
–	Strengthening of platform ownership and accountability
–	Expansion of AI and data capabilities
–	Rollout of federated/global delivery model
–	Workforce upskilling and capability development.
3	Integrated digital transformation outlooks
The four digital foundations are now aligned as a cohesive digital transformation system:
–	Strategy and Plan define direction and execution
–	EA ensures structural coherence and sustainability
–	Governance ensures accountability and investment discipline
–	Operating Model enables delivery and innovation.
Together, they enable ITU to transition from a fragmented, maintenance-heavy IT into an integrated, governed, AI-enabled digital organization.
By 2027, ITU is expected to achieve:
–	A modern and resilient digital core
–	Improved operational efficiency and user experience
–	Established AI and data capabilities at scale
–	A sustainable governance and operating model.
Next steps (cross-cutting)
Across all components, priority actions include:
–	Formal approvals and rollout of frameworks
–	Launch and governance of transformation programmes
–	Strengthening of enterprise architecture and data governance
–	Implementation of performance and reporting frameworks
–	Preparation of next strategy cycle (2028-2031).
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