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This report presents an overview of ITU’s contribution and engagement with the United Nations 80 Initiative.
Action required by the Council
The Council is invited to note this report.
Relevant link(s) with the Strategic Plan
Partnerships and international cooperation.
Financial implications
Within the allocated budgets 2024-2025 and 2026-2027.
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1	Introduction
The UN80 Initiative represents a pivotal moment in the history of the United Nations, coinciding with its 80th anniversary and addressing the intensification of global resource challenges, imperative to strengthen impact of the United Nations and the urgent need for multilateral reform.
Launched by the UN Secretary-General in March 2025, the initiative aims to strengthen the UN’s capacity to deliver on the 2030 Agenda, the Pact for the Future, and its core mission to serve people worldwide. It seeks to make the UN more agile, integrated, and effective amid global challenges and limited resources. In Resolution 79/318, adopted on 18 July 2025, the United Nations General Assembly (UNGA) welcomed the Secretary-General’s efforts and expressed anticipation for the forthcoming proposals.
2	UN80 Initiative progress overview
2.1	Building on earlier reform efforts to improve efficiency, transparency, and accountability, the UN80 initiative focuses on three key workstreams: 
–	Workstream 1: Efficiency in the UN Secretariat, improving Secretariat operations through administrative consolidation, relocations to lower-cost duty stations, and system-wide optimizations (reflected in the revised programme budget for 2026, which was adopted by the General Assembly on 30 December 2025);
–	Workstream 2: Mandate Implementation Review, addressing inefficiencies in how mandates are created, delivered and reviewed by promoting clearer design, coordination and accountability; and
–	Workstream 3: Structural and Programmatic, seeking a more coherent UN system by reducing fragmentation, strengthening delivery with and across pillars and improving regional and country-level coherence.
2.2	In September 2025, the UN Secretary-General’s report Shifting Paradigms: United to Deliver outlined how he intends to advance one of its most comprehensive system-wide reform efforts in decades. This was succeeded by the November 2025 UN80 Initiative Action Plan, which consolidated the proposals and marked the transition from the design phase to full implementation. Overall, 31 Work Packages cover 86 individual actions, including 21 designated as “Big Ticket” items of systemic importance.
Within the new architecture established to operationalize the Action Plan, oversight operates on three levels: 
1	the Steering Committee, chaired by the UN Secretary-General, which provides strategic direction and coherence (ITU Secretary-General serves as a member of the Steering Committee);
2	the Task Force, chaired by the Under Secretary-General for Policy Guy Ryder, which coordinates system-wide delivery and advises the Steering Committee; and
3	work packages, led or co-led by designated UN entities and organized as clusters of action items by specific leads and contributors.
To support ensure accountability and transparency, the UN80 Transparency Dashboard has been launched to complement the Action Plan, providing Member States with a consolidated reference of the work packages and designating the leads for each indicative action.
2.3 	In parallel, Workstream 2 of the UN80 initiative follows a Member State-led process via the Informal Ad Hoc Working Group (IAHWG) on Mandate Implementation Review. Mandated by Decision 79/571, the IAHWG is tasked to identifying principles and follow-up actions in order to improve the lifecycle of mandates, including their creation, delivery and review. After initial consultations, the IAHWG co-chairs of Jamaica and New Zealand released the Zero Draft of the resolution “Mandate Creation, Implementation and Review for an Efficient and Effective United Nations” on 8 January with Rev.1 circulated in late February 2026. The text reaffirms the UN Charter and prior resolutions’ principles for mandate lifecycles (creation, delivery, and review) across the UN system, while proposing follow-up mechanisms such as a mandate toolkit and criteria for mandate renewal, adaptation, merger, or retirement.
Consultations have continued through March 2026 (including engagements with Specialized Agencies, in a meeting hosted by the ITU Secretary-General in Geneva on 12 January 2026). The IAHWG was expected to conclude its work by late March 2026, with adoption by the UNGA in plenary targeted for 31 March 2026. The final Revised Mandate Resolution text, circulated on 23 March 2026 and placed under silent procedure, clarifies that the process will continue through a direct continuation of the current mechanism—not through the establishment of a new standing body. It was proposed that the Working Group would proceed under the updated title “Ad Hoc Working Group on Mandate Implementation Review” (removing only the word “Informal” to enable interpretation and webcasting). Two new Co‑Chairs would be appointed by the President of the UN General Assembly. The Group would begin its next phase by 1 May 2026 and is expected to complete its tasks within 12 months, by 30 April 2027, guided by a Roadmap to be developed by the incoming Co‑Chairs.
3	ITU’s contribution to the UN80 Initiative
3.1	From the start of the UN80 Initiative, the ITU Secretary-General was invited to serve as a member of the UN80 Task Force, which initially focused on seven thematic clusters: Peace and Security; two Development clusters (one for the UN Secretariat and one for the broader UN system); Humanitarian; Human Rights; Training and Research; and Specialized Agencies. The ITU Secretary-General co-led the Specialized Agencies cluster alongside the ILO Director-General, for developing proposals for increased efficiency and improved coordination for mandate delivery within the cluster. These seven thematic clusters contributions informed the UN Secretary-General’s progress report, “Shifting Paradigms: United to Deliver” presented to the General Assembly in September 2025. 
3.2	Within the new architecture established to operationalize the UN80 Initiative through the UN80 Initiative Action Plan, ITU Secretary-General is serving as a member of the UN80 Steering Committee. Furthermore, ITU has been designated as lead in two flagship “Big Ticket” Work Packages: Work Package #8 (Expertise-on-Demand), co-led with UNDP, and Work Package #15 (Technology), co-lead alongside the Under-Secretary-General for Policy and the Chair of the Digital & Technology Network (DTN). 
Under Work Package #8 (Expertise-on-Demand, EOD), ITU is coordinating, in co-leadership with UNDP, and a broad coalition of Specialized Agencies, Funds and Programmes, UN entities, and the Regional Commissions, to deliver two core elements: 
1	a proactive system-wide mechanism to provide expertise on demand, particularly from specialized agencies and non-resident entities; and
2	regional consolidation of expertise across all pillars (peace, security, human rights, humanitarian) as a natural extension of the core EOD mechanism.
The mechanism simplifies access for Member States and United Nations Country Team (UNCT) via three complementary pillars: a neutral online catalogue of service packages to surface overlaps; standardized protocols with transparent costing to reduce UN-to-UN barriers; and templated instruments for rapid, accountable delivery. The regional cross-pillar consolidation is treated as a natural extension of the core EOD mechanism —reusing the same catalogue, protocols, and service instruments— ensuring a unified timeline and avoiding parallel structures.
The ITU Secretary-General briefed the General Assembly at an informal plenary on the UN80 Initiative on 26 January 2026, presenting the vision and progress of the mechanism’s operational design. 
The draft concept of the mechanism was finalized and endorsed by the coalition principles by consensus, meeting its first milestone, and subsequently also by the UN Secretary-General at the February 2026 Steering Committee.
Key milestones include:
–	31 January 2026: Concept note endorsed by Principals / UN80 Task Force / Steering Committee
–	February–March 2026: Mapping of existing legal, financial, and operational arrangements available across the UN system to populate the catalogue, including awareness of existing intergovernmental and inter-agency agreements and structures; voluntary sharing of service package examples/rosters; signalling of potential pilots for enhanced collaboration.
–	Mid-June 2026: Initial pilot(s) of catalogue and protocols (internal testing, including early use cases).
–	Mid-September 2026: EOD mechanism ready for system-wide operationalization and cross-pillar extension (including peace and security expertise where entities volunteer to contribute): catalogue, instruments and protocols prepared for activation and institutionalization.
Under Work Package #15 (Technology), ITU is co-leading the consolidation of the UN’s fragmented digital infrastructure and the development of the Technology Accelerator Platform (TAP) alongside the Under-Secretary-General for Policy and the Chair of the Digital & Technology Network (DTN). The work package delivers two main outcomes from the UN80 Action Plan:
1	Consolidated UN digital infrastructure — unifying shared services, platforms, and standards to eliminate silos, lower costs, and improve interoperability across agencies.
2	Technology Accelerator Platform (TAP) — a mechanism to surface, accelerate, and scale existing high-impact digital innovations and use cases (rather than creating new ones), connecting IT/digital leaders and mobilizing support to overcome adoption barriers.
Aligned with the Secretary-General’s vision to reduce duplication, share ICT services, reinvest savings in modern digital/AI solutions, and enable cross-system innovation, WP15 emphasizes responsible technology uptake for more efficient, interoperable, and impactful UN work in a rapidly evolving digital age.
Current progress under Action 61 (ICT Consolidation) reflects the successful completion of a system-wide ICT baseline assessment, with responses from 28 UN entities covering over 95 per cent of total UN system spend. The survey captures workforce, spending, sourcing models, and current shared services usage. Preliminary findings highlight significant existing outsourcing models and strong openness to expanding shared services in areas such as conferencing and cybersecurity, while indicating more limited appetite for shared governance. The next phase will focus on enriching the dataset by incorporating additional benchmarks and data points alongside the ICT survey —drawing on sources such as CEB data, marketplace analyses, prior benchmarking exercises, and inputs from the United Nations International Computing Centre (UNICC). This will inform the development of a consolidation proposal aligned with the Unified Services Roadmap and UNICC reform, for presentation to senior leadership.
For Action 62 (Technology Accelerator Platform – TAP), the Business Needs Survey has been completed with ~200 responses from HQ and country-level stakeholders, confirming strong demand and high impact across all shortlisted use cases. The analysis shows that key barriers are structural —fragmentation, funding constraints, and governance— rather than technological. Based on this, the emerging TAP approach prioritizes a phased portfolio: i) quick-win shared platforms, ii) toolboxes enabling reuse and flexibility, and iii) selective backbone enablers to address systemic fragmentation. A proposed Phase 1 portfolio is taking shape around three priority use cases: Talent & Expertise Access (WP8 alignment), AI-enabled Translation & Conferencing Toolbox, and Beneficiary ID (WP2 alignment), with further use cases to follow in subsequent phases. 
The Secretary-General briefed the UN80 Steering Committee on 24 March, where the Committee endorsed the overall direction of Work Package 15, including the approach to ICT consolidation and the proposed Phase 1 Technology Accelerator Platform use cases.
3.3	Simultaneously, ITU is providing coherent technical input to several other Work Packages, leveraging its expertise in digital connectivity, data standards, knowledge sharing, and results management to support overall reform coherence. This includes:
–	WP5 (UNCT Reconfiguration) and WP6 (Regional Reset): Aim to propose a model for reconfiguring UN country teams through a system-wide working group chaired by the UN Deputy Secretary-General, while strengthening and recalibrating the Resident Coordinator system to better use joint knowledge hubs, expertise-on-demand, and non-resident entities. The work also seeks to reset regional capacities for sustainable development by systematizing hosting within Regional Economic Commissions (starting with the UN Development Coordination Office (DCO) regional directors and teams). 
–	WP7 (Joint Knowledge Hubs): Aims to establish Joint Knowledge Hubs to pool knowledge on key issues across the UN system, avoid duplication, and support long-term policy and knowledge integration. Three pilot Knowledge Hubs (e.g. on Trade and Regional Integration, Productive Transformation, and Strategic Foresight) are scheduled to be launched in 2026.
–	WP16 (System-wide Data Commons): Aims to establish a unified, public-facing access layer to UN system data while preserving agency ownership through a federated architecture. It combines accelerated technical delivery with a long-term programme to enhance data quality, interoperability, and AI readiness across entities. The initiative targets onboarding 20+ UN entities, improving metadata completeness, and building a sustainable operating model supported by pooled funding and an expert network. Key milestones include initial platform launch in 2026, expansion by UNGA, and continued onboarding through 2027. For this package, ITU Secretary-General signed a “Leadership Commitments Form”, committing expertise and time in addition to data. The first focal points meeting was held on 13 March, and ITU completed the United Nations Statistical Division’s survey outlining planned data contributions and modalities. 
–	WP17 (Training and Research): The merger of the UN System Staff College (UNSSC) and the UN Institute for Training and Research (UNITAR) (Action 68) and the integration of the UN Research Institute for Social Development (UNRISD) into the UN University (UNU) aim to reduce institutional fragmentation, strengthen quality standards across learning and research programmes, modernize training and research platforms, and enhance interoperability by leveraging the specialized expertise of entities such as ITU (through initiatives like the AI Skills Coalition and the ITU Academy, which provide targeted, high-quality capacity-building in digital technologies and emerging areas such as artificial intelligence).
–	WP21 (System-wide Results Management): Aim to develop an action plan to strengthen and harmonize results management mechanisms across the UN system, including how results are measured and communicated, providing internal strategic oversight of the UN system’s division of labour, and harmonizing results management across the system. This work is guided by a concept paper that sets out the intellectual foundation for the proposed Action Plan 67. To support this process, the ITU Secretary-General is hosting a consultation with the executive heads of the specialized UN agencies based in Geneva on 31 March.
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