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	Purpose
The Report of the Budget Control Committee of World Telecommunication Development Conference (WTDC-25) identified the conference resolutions, decisions, including additional areas of work, technical studies, and workshops, that required additional financial resources to be implemented. The estimated costs for the completion of these new activities were estimated in the magnitude of MCHF 4.208 in combined one-time and recurrent expenses. WTDC-25 requested the Secretary-General to bring this to the attention of the CWG-FHR meeting in January 2026 where the document was presented and discussed. The CWG-FHR concluded by asking the Secretariat to hold an information session about the cost estimations in light of the financial implications of WTDC‑25. The attention of the WTDC-25 was drawn to No. 142 (Article 22) of the Constitution of the International Telecommunication Union as well as to Nos. 488 and 489 (Article 34) of the Convention of the International Telecommunication Union.
Resolutions adopted at WTDC-25 will be implemented using the regular budget, as well as extra-budgetary funds received through projects and voluntary contributions. Through Council Document C26/42, Secretariat proposes to allocate a proportion of savings from 2025 budget implementation to Regional Initiatives approved by WTDC-25. 
Action required by the Council
The Council is invited to consider the report and provide further guidance.
Relevant link(s) with the Strategic Plan
Convening platform
Financial implications
Budget Control Committee estimated that the financial implications of the WTDC-25 decisions were CHF 4.208 million. Resolutions adopted at WTDC-25 will be implemented via Regional Initiatives using the regular budget, as well as extra-budgetary funds received through projects and voluntary contributions. Through Council Document C26/42, Secretariat proposes to allocate a proportion of savings from 2025 budget implementation to Regional Initiatives approved by WTDC-25. 
_______________
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1	Introduction
1.1	The World Telecommunication Development Conference (WTDC-25), held in Baku, Republic of Azerbaijan, from 17 to 28 November 2025, adopted some decisions on new activities, studies, and workshops to enable the Telecommunication Development Bureau to respond in a timely manner to membership demands and address strategic issues that will require the attention of WTDC-29. 
The attention of the WTDC-25 is drawn to No. 142 (Article 22) of the Constitution of the International Telecommunication Union, which stipulates that:
	“4	Telecommunication development conferences shall not produce Final Acts. Their conclusions shall take the form of resolutions, decisions, recommendations or reports. These conclusions must in all circumstances be in conformity with this Constitution, the Convention and the Administrative Regulations. When adopting resolutions and decisions, the conferences shall take into account the foreseeable financial implications and should avoid adopting resolutions and decisions which might give rise to expenditure in excess of the financial limits laid down by the Plenipotentiary Conference.”
1.2	The attention of the Conference was drawn to Nos. 488 and 489 (Article 34) of the Convention of the International Telecommunication Union which provide respectively that:
	“1	Before adopting proposals or taking decisions with financial implications, the conferences of the Union shall take account of all the Union’s budgetary provisions with a view to ensuring that they will not result in expenses beyond the credits which the Council is empowered to authorize.
	2	No decision of a conference shall be put into effect if it will result in a direct or indirect increase in expenses beyond the credits that the Council is empowered to authorize.”
1.3	The Bureau of Development and Telecommunication (BDT) is mandated to implement these activities and report to the forthcoming conference (WTDC-29). On the basis of the outcomes of the assembly, the Budget Control Committee estimated that the financial implications of the WTDC-25 decisions were CHF 4.208 million (see Document WTDC-25/70). For convenience, this section presents the information provided in the Report of the WTDC-25 Budget Control Committee. 
Resolutions adopted at WTDC-25 will be implemented using the regular budget, as well as extra-budgetary funds received through projects and voluntary contributions. Through Council Document C26/42, Secretariat proposes to allocate a proportion of savings from 2025 budget implementation to Regional Initiatives approved by WTDC-25.
[bookmark: _Hlk163251339]2	Budgetary implications of WTDC-25 resolutions
2.1	WTDC-25 revised 44 existing WTDC resolutions ensuring that the focus of ITU-D continued to reflect the needs of ITU membership. The Conference also produced four (4) new resolutions. The Budget Control Committee identified the costs of the WTDC-25 resolutions with respect to the resources needed to implement the new and the modified resolutions. The table below provides the details of the financial implications of WTDC-25 in terms of both one-time and annual recurring costs. 
2.2	One new Resolution 91 (Baku, 2025) and five revised resolutions were adopted at WTDC-25 which have financial implications. WTDC-25 outcomes will be implemented using the regular budget, as well as extra-budgetary funds received through projects and voluntary contributions. A separate report on the financial implications of the resolutions adopted by WTDC-25 was presented to the 2026 session of the Telecommunications Development Advisory Group (TDAG-26)
2.3	The following sources could be considered for funding the costs of the implementation of WTDC decisions:
–	savings from the funding provided by the host country to the organization of the Conference, subject to the agreement of the host country;
–	voluntary contributions;
–	additional appropriations from the regular budget, subject to the additional revenue sources identified.
2.4	In summary, the additional expenses identified in the various resolutions of WTDC-25 are estimated at KCHF 4 208 for the 4-year period.
2.5	The cost estimation methodology had been presented at two CWG-FHR meetings during 2025. The Secretariat will continue to work closely with members to further improve calculation methods and consistency in estimates.
2.6	WTDC, COM 2, was requested that the BDT work with other offices (particularly the TSB) avoid duplication in the implementation of resolutions. This collaboration between Sectors would help to reduce the financial implications and would continue to ensure greater efficiency in the implementation of some resolutions. 
2.7	The Chair of the CWG-FHR, having noted a surplus in the Conference’s financial situation, proposed that this surplus be allocated to start implementing resolutions with financial implications approved at this Conference.
2.8	The Secretariat invites Member States to provide voluntary contributions to support the implementation of the WTDC resolutions and provide guidance regarding additional revenue sources. The Secretariat will make efforts to provide a recommendation to the Council on the funding of the balance of the costs, subject to the availability of corresponding sources of revenue or savings.
The table in the document sets an overall summary of the estimates for new and revised WTDC resolutions, as follows:

Financial implications arising from modified or new WTDC-25 resolutions
	
	CHF (000)

	
	Initial costs
	Recurrent costs over 
3-year period
	Initial costs + recurrent costs over 3 years

	New Resolution 91 – AI for Development
	199
	453
	652

	–	Expert to develop and implement an integrated AI support Service for Member States 
	96
	144
	240

	–	Organization of training and fellowships
	60
	180
	240

	–	Translation (+ text processing)
	43
	129
	172

	
	
	
	

	Resolution 34 – The role of telecommunications/information and communication technology in disaster preparedness, early warning, rescue, mitigation, relief and response
	156
	468
	624

	–	Expert to provide technical assistance and capacity-building support to Member States
	96
	288
	384

	–	Organization of training and fellowships (AI for EW4All)
	60
	180
	240

	 
	
	
	

	Resolution 46 – Assistance to indigenous peoples and communities through information and communication technologies
	139
	273
	412

	–	Expert to provide support for the integration of Indigenous knowledge and develop digital literacy programmes
	96
	144
	240

	–	Translation (+ text processing) 
	43
	129
	172

	
	
	
	

	Resolution 55 – Mainstreaming a gender perspective in ITU-D and promoting gender equality and the empowerment of women and girls through telecommunications/ICTs
	266
	798
	1 064

	–	Expert to provide capacity-building programs on digital and leadership skills 
	96
	288
	384

	–	Organization of training and fellowships
	60
	180
	240

	–	Support to initiatives - Girls in ICT, …
	50
	150
	200

	–	NoW4WTDC activities 
	60
	180
	240

	
	
	
	

	Resolution 66 – Information and communication technology, environment, climate change and circular economy
	96
	144
	240

	–	Expert on Implementation of public awareness campaigns on e-waste disposal
	96
	144
	240

	
	
	
	

	Resolution 76 – Promoting information and communication technologies among young women and men for social and economic empowerment
	304
	912
	1 216

	–	Young professionals
	254
	762
	1 016

	–	Fellowships for young women/men participation on programme on digital skills
	50
	150
	200

	TOTAL
	1 160
	3 048
	4 208
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