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	Purpose
This document presents a report on the implementation of Resolution 191 (Rev. Bucharest, 2022) of the Plenipotentiary Conference on the strategy for the coordination of efforts among the three Sectors of the Union and the General Secretariat.
Action required by the Council
The Council is invited to note the report.
Relevant link(s) with the Strategic Plan
Excellence in human resources and organizational innovation
Financial implications
Within the allocated budget for 2026-2027.
_______________
References
Resolutions 71 (Rev. Bucharest, 2022) and 191 (Rev. Bucharest, 2022), and Decision 5 (Rev. Bucharest, 2022) of the Plenipotentiary Conference
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Introduction
The 2022 Plenipotentiary Conference (PP-22), through Resolution 191 (Rev. Bucharest, 2022), instructs the Secretary-General to continue strengthening coordination and cooperation across the three Sectors and the General Secretariat, with the aim of avoiding duplication of effort and optimizing the Union’s resources. The Resolution further requests the Secretary-General to identify all forms of overlapping functions and activities among the Sectors and the General Secretariat, and to propose appropriate solutions.
To implement these mandates, the Secretary-General delegated to the Deputy Secretary-General the implementation of intersectoral coordination strategies and mechanisms to enable effective collaboration among the Sectors and the General Secretariat, through intersectoral teams in support of ITU’s strategic goals and organizational excellence.
In 2024, the Service Order establishing the Inter‑Sectoral Coordination Task Force (ISC‑TF) was updated (SO 24/06). Under the direction of the Coordination Committee (CoCo), the ISC‑TF is mandated to enhance coordination and collaboration among the three Bureaux and the General Secretariat, with the objective of preventing internal duplication and ensuring optimal use of ITU resources.
Coordination within the secretariat   Inter-Sectoral Coordination Task Force (ISC-TF): The ISC-TF serves as the main internal coordination mechanism within the secretariat, facilitating collaboration among the three Bureaux and the General Secretariat and ensuring alignment of activities with the Union’s strategic priorities. It also liaises with the Inter-Sector Coordination Group (ISCG) to identify the membership’s needs and provide options to improve cooperation and coordination across ITU.
Since the report presented to the Council last year, the ISC-TF has continued to strengthen coordination across the Union through a combination of governance mechanisms, shared analytical tools and concrete intersectoral initiatives. 
Intersectoral coordination has supported the implementation of several major ITU initiatives reflected in the Union’s Annual Report, where activities increasingly combine expertise from radiocommunication, standardization, development, and the General Secretariat. Examples include:
–	Cybersecurity and digital trust: Work across ITU-D, ITU-T, and ITU-R has contributed to a comprehensive global framework for cybersecurity, combining policy guidance, standards development and capacity-building activities. Through these coordinated efforts, a number of countries with national Computer Incident Response Teams increased from 109 in 2020 to 132 by 2025, while national cybersecurity strategies expanded significantly worldwide.
–	Digital inclusion and accessibility: The three Sectors worked jointly to advance digital accessibility for persons with disabilities through expert advice, training programmes and technical resources. This coordinated approach contributed to growth in national regulatory frameworks on ICT accessibility, which reached more than 100 countries during the reporting period. 
–	Bridging the standardization gap and capacity development: Coordination between the Telecommunication Standardization Bureau (TSB) and the Telecommunication Development Bureau (BDT), including through regional offices, continues to support training and capacity development activities aimed at increasing participation from developing countries in international standardization processes. Training materials and courses are made available through the ITU Academy platform in multiple languages.
More concrete outcomes of the intersectoral teams’ coordination efforts can be found in Council Document C26/35, on the implementation of the strategic plan and the activities of the Union, including the web platform developed to report on the implementation of PP resolutions, available here.
The secretariat also continues to enhance coordination through:
–	the Intersectoral coordination webpage: following requests at the Council Working Group for financial and human resources (CWG-FHR), the ISCG website has also been updated to reflect revised formats and document‑publication procedures, in line with Member States’ requests and the practices applied to other General Secretariat meetings;
–	publication of the list of themes requiring intersectoral coordination, together with the Focal Points appointed by the Sectors and the General Secretariat, available on the Intersectoral coordination webpage.
–	continuation of the mapping of resolutions from major ITU conferences and assemblies (last update following WTDC-25), now also including resolutions from the World Conference on International Telecommunications (Dubai, 2012), as requested by Member States; this tool is intended to support Member States in preparing their contributions to the 2026 Plenipotentiary Conference (PP‑26);
–	also in relation to PP-26, the ISC-TF welcomed the Guidelines for harmonizing Plenipotentiary Conference resolutions and decisions developed by the Council Working Group for strategic and financial plans 2028-2031 (CWG-SFP); these guidelines constitute an additional, non‑binding tool to assist interested Member States in preparing their proposals, with a view to enhancing the efficiency of the Union’s work;
–	partnership on measuring ICT for development: this partnership works to improve the quality and availability of ICT data for sustainable development and maps core indicators against the WSIS Action Lines, the Global Digital Compact, and the UN Meaningful Connectivity Framework; its outputs are hosted on the ITU DataHub.
In 2026, the ISC‑TF will prioritize improved coordination of events, publications, and communication, with the objective of reinforcing the Union’s institutional presence and overall impact.
Supporting strategic planning and organizational alignment: 
An intersectoral Strategic and Financial Planning Working Group (SFP-WG), led by the Deputy Secretary-General, was established to coordinate the secretariat’s contributions to the development of the Strategic and Financial Plans for 2028-2031. This collaborative approach has enabled the secretariat to align sectoral perspectives and ensure coherence between the Bureaux and the General Secretariat in the preparation of the next planning cycle. A project team lead by the Chief of Administration and Finance, is also coordinating the work across the Bureaux and the General Secretariat to assure the linkages between strategic, financial and operational plans.
Coordination among the membership – Inter-Sector Coordination Group (ISCG)
Membership coordination continues under the ISCG, chaired by Mr Fabio Bigi (Italy), as a contribution-driven group.
The ISCG continues to address the following topics:
–	Accessibility: The ISCG has expressed interest in contributing to discussions related to the new building project and is closely following developments related to the new ITU website, to help ensure that both remain accessible to all users.
–	Climate change: Collaboration across the three ITU Sectors continues to evolve. This is reflected on the ITU website under “Environment and climate change”.
–	ITU website: The ISCG has requested the secretariat to provide regular updates on the development of the new ITU website, and the secretariat continues to engage with members and gather their feedback. As noted above, the Accessibility Coordinator has expressed interest in being actively involved to ensure that the project appropriately takes into account the needs of persons with disabilities throughout the review process.
–	Remote participation: The ISCG promotes alignment between ITU-T A-series Supplement 4 “Guidelines for remote participation” and the “Guidelines on the management of fully virtual meetings and physical meetings with remote participation”, in accordance with Resolution 167 (Rev. Bucharest, 2022) of the Plenipotentiary Conference. The ISCG has also highlighted the need to review and update members’ rights when attending meetings online.
–	Sustainable digital transformation: The ISCG continues to encourage stronger coordination of related activities across the three Sectors. A Rapporteur Group on Sustainable Digital Transformation (RG‑DT) was approved as part of the Telecommunication Standardization Advisory Group (TSAG) structure for the 2025-2028 study period and has already engaged with the ISCG to request inputs from the other Sectors (see Document ISCG/26-1/8).
The ISCG has also initiated work on the following topics:
–	Industry engagement: ITU‑T’s industry engagement efforts were presented at the most recent ISCG meeting, highlighting ongoing initiatives to build on the success of the 2024 Industry Engagement Workshop.
–	Rapporteur Group on streamlining resolutions: This Rapporteur Group was approved at the last ISCG meeting in 2025. The Rapporteur has already submitted two proposals to streamline Resolution 154 (Rev. Bucharest, 2022), presented in Document ISCG/26-1/7, Addendum 1, and Resolution 191 (Rev. Bucharest, 2022), contained in Addendum 2. The ISCG considered and supported both proposals.
At its last meeting, the ISCG agreed to include “efficiencies” as a potential new theme, intended to facilitate the sharing of best practices that are already generating organizational efficiencies across the Union.
Outcome reports and calls for action continue to be presented regularly to the Sector Advisory Groups and to the Council Working Group on financial and human resources (CWG‑FHR).
The ISCG reiterates that its work is membership‑driven and led by coordinators nominated by the Sector Advisory Groups for each theme. Member States and Sector Members are encouraged to submit contributions on themes they believe would benefit from an intersectoral approach.
For the cycle to begin after PP‑26, the ISCG proposes to have a stand‑alone report, to be presented to the Council’s Standing Committee on Administration on an annual basis.
Further information on the ISCG, including meeting reports and documents under discussion, is available on the ISCG webpage.
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