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	Purpose
This document reports on the review of the ITU Regional Presence undertaken as per the recommendations of Council-25. It is supported by an information document (C26/INF/10) which provides the background and context of the Review, the methodology as specified by the Council as well as the detailed findings emanating from the Review. 
Action required by the Council
The Council is invited to note and consider this report.
Relevant link(s) with the Strategic Plan
Regional presence.
Financial implications
There are no immediate financial implications.
_______________
References
Resolution 25 (Rev. Bucharest, 2022) of the Plenipotentiary Conference; Resolutions 17 (Rev. Baku, 2025) and 31 (Rev. Baku, 2025) of the World Telecommunication Development Conference (WTDC); Final Report of the WTDC-22 (Kigali Action Plan); CWG-FHR website; Council Documents C26/25, C25/25, C25/105, C25/DL/6, C25/69 and C26/INF/10
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This document provides a summary of the key findings of final report on the Review of the ITU Regional Presence carried out on behalf of the Secretary-General in accordance with the recommendations of Council-25 (Report by the Chair of the Standing Committee on Administration and Management, Document C25/105, § 26, Annex H, Annex A and Annex 1). Document C26/INF/10 provides the background and context of the Review, the methodology as specified by the Council as well as the detailed findings emanating from the Review.
1	Background
1.1	At its 19th meeting (30 September – 11 October 2024), the Council Working Group on financial and human resources (CWG-FHR) established an Online Correspondence Group (OCG) to draft the Terms of Reference (ToR) for reviewing the Regional Presence, which is required per Resolution 25 (Rev. Bucharest, 2022) of the Plenipotentiary on Strengthening the ITU Regional Presence.
1.2	As per instructs 4 of this Resolution, the Secretary-General is required,
	“to conduct, once every four years, within the existing financial resources, a survey of the level of satisfaction of Member States, Sector Members and regional telecommunication organizations with ITU’s regional presence, and to present the results in a report to the session of the Council prior to each plenipotentiary conference”.
1.3	The revised ToR were reviewed at the 20th meeting of the CWG-FHR (10-21 February 2025). These meeting reports are available in Documents CWG-FHR-19/15 and CWG-FHR-20/32. 
1.4	After some deliberation, Council-25 provided the following instructions to the International Telecommunication Union (ITU) secretariat and the Telecommunication Development Bureau (BDT): 
a)	The review of ITU’s Regional Presence will be conducted by the Secretary-General and supported by the Inter-Sectoral Task Force comprising the Directors of three Bureaux and their nominees, and ITU Regional Directors, and will be chaired by the ITU Deputy Secretary-General.
b)	The review will be conducted within the approved ITU budget and existing human resources of the ITU. No external consultancy will be engaged. 
c)	The Inter-Sectoral Task Force will mainly rely on the input by BDT throughout the review. BDT shall be responsible for conducting Phase 2 (Data collection and initial analysis) of the review (see section 2 below for a description of the four Phases). 
d)	Member State engagement is agreed as a critical component of the Review. The Secretary-General will report on the implementation of the Review to CWG-FHR and ITU Council as required. 
1.5	An Inter-Sectoral Task Force (ISTF) on the review of regional presence has been established, chaired by the Deputy Secretary-General, and includes Directors of the three Bureaux, the Regional Directors, and other representatives from the Development Bureau, Radiocommunication Bureau and Standardization Bureau, as well as the General Secretariat. 
2	Structure of the review, timeline, and deliverables 
2.1	The review spanned 10 months from July 2025 to April 2026 and was organized into four phases as set out in Document C25/69(Rev.1) and summarized in the table below.  Adjustments were made to the timelines in light of the input received at the special session convened at the World Telecommunication Development Conference. 

	Phase 
(Progress) 
	Time period
	Deliverables

	Phase 1: Preliminary assessment
	July – August 2025
		Formation of the review team and establishment of working protocols.
	Articulation of the objective of the review with methodology.
	Development of tailored tools for data collection (e.g., surveys, interview questions).
	Alignment of review metrics with ITU’s KPIs and strategic objectives.

	Phase 2: 
Data collection and initial analysis
	September – November 2025
		Implementation of interviews and surveys across stakeholder groups.
	Benchmarking exercises.
	Initial analysis and identification of emerging patterns and key themes.

	Phase 3: Detailed analysis and drafting
	December 2025 – February 2026 
		Comprehensive analysis of findings based on the initial analysis.
	Preparation of a draft review report including preliminary recommendations.

	Phase 4: Validation and reporting
	March – April 2026
		Validation of the draft review report. 
	Incorporation of feedback from validation. 
	Drafting of the final review report for consideration by the Council and the 2026 Plenipotentiary Conference (PP-26).



3	Work carried out by the BDT
3.1	As an input to the preparation of the ITU Secretary-General’s report , the BDT has undertook the following activities:
1	Design and Launch of the ITU membership survey
2	Desk Review
3	Stakeholder Consultation including the Design and Launch of the Internal Assessment (IA) Survey, and interviews of RTOs 
4	Periodic reporting as per the instructions of CWG-FHR and Council.
Further details of the above activities can be found in the information document (C26/INF/10).
4	Methodology
4.1	The methodology of the Review followed the ToR agreed by membership as contained in Annex A and Annex 1 to Document C25/105, as tabulated below.

	Activity
	Description

	Document analysis
	Conduct a desk review of foundational documents, including Resolution 25, ITU’s strategic plans, and operational, performance and audit reports

	Data analysis
	Analyse key data points, including staffing structures, budget allocations, and project outcomes, to uncover trends, gaps, and opportunities for enhancement

	Stakeholder consultations
	Engage internally with key stakeholders and consult with ITU advisory groups to gain insights and strategic guidance on shaping the future direction of ITU’s regional presence

	Stakeholder surveys
	Administer and collect feedback on satisfaction levels from membership and Regional Telecommunication Organizations (RTOs) to gauge the impact of regional presence with the priority assessment of the overall satisfaction



4.2	Accordingly, commencing its work after the first meeting of the Intersectoral Task Force on Regional Presence on 17 July 2025, BDT analysed the 12 Statement of Work (SoW) items listed in Annex A and the 27 Key Performance Indicators (KPIs) listed in Annex 1 to Document C25/105. As a first step, the KPIs were mapped to the 12 SoW items. The 27 KPI and 12 SoW items were studied to evaluate the primary and secondary data sources, i.e., whether it could be derived from the membership survey, or stakeholder consultations including the internal assessment survey, or desk research/ document analysis. Some KPIs were mapped to two or more data sources. 
4.3	BDT designed and implemented the membership survey and carried out desk research by identifying documentary sources and collecting data from relevant reliable sources. Document analysis also encompassed benchmarking against similarly placed UN organizations. The findings of the membership survey and desk research were supplemented with data from stakeholder consultation including interviews of RTOs to supplement the feedback from the membership survey, the findings of the Internal Assessment survey as well as other stakeholder feedback. Once data had been collected and collated, it was analysed per KPI to arrive at consolidated findings for all 12 SoW items. Details are in Document C26/INF/10.
5	Key findings 
5.1	Areas of strength
5.1.1	Strong overall satisfaction with regional activities
Membership feedback indicates strong overall satisfaction with the activities carried out by ITU Regional and Area Offices. A clear majority of survey respondents agree that regional presence contributes to the delivery of ITU’s mandate and its impact on the ground, reflecting confidence in the role played by regional offices in translating global initiatives into regional and national contexts. Agreement with this statement reaches 71 per cent, indicating that regional presence is widely perceived as an effective operational extension of ITU’s work. Satisfaction with the current level of activities is also positive, with 60 per cent expressing agreement that the scale of regional activities meets expectations, while also suggesting that some members anticipate continued expansion or deepening of engagement. 
The overall positive perception emerging from the membership survey is reinforced by stakeholder interviews. Discussions with Regional Telecommunication Organizations (RTOs) highlight satisfaction with the role of regional offices in facilitating dialogue, supporting regional initiatives and participating in regional coordination mechanisms. Interviewees describe cooperation with regional offices as constructive and responsive, confirming the positive perceptions reflected in the survey evidence. 
Together, these findings indicate that regional presence is widely perceived as a valuable component of ITU’s operational structure, contributing to the visibility and accessibility of the organization at regional level. 
5.1.2	Strong engagement with Member States and stakeholders
The evidence points to sustained engagement between regional offices and ITU membership. Consultation levels are high, with 74 per cent of survey respondents reporting interaction with Regional or Area Offices during the reference period. These interactions demonstrate that regional offices function as active points of contact between the organization and its membership, supporting continuous dialogue and enabling Member States to engage with ITU activities and initiatives. 
Regional offices also play a central role in facilitating engagement with regional organizations and other institutional partners. Evidence from stakeholder interviews highlights regular operational interaction between regional offices and regional telecommunication organizations, including participation in regional meetings and technical discussions. These interactions contribute to aligning ITU activities with regional policy processes and institutional frameworks. 
Participation data further illustrate the breadth of this engagement. Between 2022 and 2025, ITU organized more than 1 000 events and over 1 500 meetings across more than 100 host countries. Participation included Member States, sector members, academic institutions and international organizations, reflecting a broad and geographically diverse engagement landscape supported by regional presence. 
Participation in ITU events and activities is geographically broad and institutionally diverse, with 173 Member States and 124 120 unique participants engaged between 2022 and 2025. 
Fellowships demonstrate transparent, equitable, and gender-balanced allocation, further enabling inclusive participation. 
5.1.3	Effective dissemination of information and knowledge
One of the strongest areas of performance concerns the dissemination of information and knowledge. Survey responses show that 73 per cent of respondents agree that regional offices effectively disseminate information and data, while 70 per cent consider that technological platforms are effectively used to share relevant information with stakeholders. 
These findings indicate that regional offices play an important role in ensuring that information produced by the organization reaches national stakeholders and regional partners. The use of digital platforms and hybrid engagement formats has further expanded the ability of regional offices to maintain regular interaction with members and stakeholders across diverse geographic contexts. 
The dissemination function also contributes to policy dialogue and knowledge exchange. Regional offices facilitate discussions on regulatory and policy issues, support the exchange of experiences among countries and help communicate global ITU initiatives within regional contexts. 
5.1.4	Strong contribution to awareness-raising and capacity development
Regional presence also supports awareness-raising, skills development and capacity building among Member States. Survey results show that 67 per cent of respondents agree that regional offices effectively contribute to building awareness, skills and capacity in relevant areas. 
These activities take place through workshops, training events and policy dialogues organized across regions. Capacity-building initiatives help strengthen national expertise, support the implementation of ICT policies and enable stakeholders to participate more effectively in ITU processes. 
The role of regional offices in facilitating knowledge exchange and training is complemented by the work of other ITU platforms, including digital training programmes and collaborative initiatives with partners. 
Regional Offices facilitate access to ITU Academy training:
–	12 333 participants attended instructor led training between 2023 and 2025.
–	79 region-specific courses ensured responsiveness to regional needs and contexts. 
5.1.5	Credible convening platform for regional dialogue
Regional offices also serve as credible convening platforms that connect national authorities, regional organizations and international partners. Evidence from stakeholder interviews highlights the importance of regional offices in facilitating dialogue among stakeholders and supporting coordination between regional initiatives and global ITU processes. 
Through participation in regional meetings and technical discussions, regional offices help maintain continuous dialogue with Member States and regional organizations. This convening role supports the alignment of regional priorities with global ICT policy developments and contributes to the visibility of ITU within regional institutional frameworks. 
The ability of regional offices to bring together stakeholders from different sectors and institutional backgrounds also contributes to building collaborative networks that support regional initiatives and policy dialogue. 
5.1.6	Strong foundation for partnership-based delivery
The evidence also highlights a strong basis for collaboration and partnership-based delivery of ITU initiatives. Survey responses indicate high levels of willingness among membership entities to collaborate with regional and area offices, reaching 82 per cent, while collaboration with partners records agreement levels of 60 per cent. 
These findings suggest that regional presence operates within a collaborative environment that supports joint initiatives and coordinated activities. Engagement with regional organizations, development partners and other stakeholders provides opportunities to implement projects and programmes that contribute to regional ICT development objectives. 
Partnerships are closely linked to project implementation and resource mobilization. Evidence from SoW and KPI analyses indicates that regional offices play an active role in implementing regional initiatives and development projects supported by different funding mechanisms. 
Overall, the combination of strong membership engagement, effective dissemination of knowledge and active collaboration with regional stakeholders indicates that regional presence provides a solid operational platform for the implementation of ITU activities at regional level. 
5.1.7	Regional presence and implementation of ITU plans (Strategic and Kigali Action Plans)
Regional Presence Is Central to Implementing the Strategic and Kigali Action Plans. Regional and Area Offices provide the operational backbone for delivering ITU’s programmes, regional initiatives, and capacity-building. 
Their support spans projects, technical assistance, policy dialogue, and regional events, all aligned with ITU’s strategic and financial frameworks. 
Regional events represent 36 per cent of all global ITU events (2022-2025), demonstrating their substantial contribution to global implementation. 
5.1.8 Positive internal recognition of regional value
Staff, who responded to the survey and had an opinion, recognize the contribution of the regional presence:
–	81–82 per cent believe that engagement of regional staff in ITU events improves coordination and communication.
–	Staff express strong support for enhanced training, mobility, and capacity to further strengthen regional delivery. 
5.2	Areas for improvement 
5.2.1	Aligning resources with operational expectations
While regional presence is widely valued, evidence suggests that the scale of operational expectations placed on regional offices may exceed available resources in some contexts. Survey responses and stakeholder feedback indicate strong support for strengthening regional presence, including through additional human and financial resources and expanded project activities. 
Resource availability influences the pace and scale at which regional initiatives and projects can be implemented. Stakeholders note that predictable funding mechanisms and sufficient staffing capacity are important enabling factors for effective delivery of regional activities. 
Survey has also indicated a strong support for increased physical presence of all Bureaux in the Regions.
5.2.2	Strengthening recruitment processes and staffing continuity
Recruitment processes for regional positions also emerge as an area where improvements could enhance operational capacity. KPI analyses identify recurring vacancies and recruitment timelines that may affect the ability of regional offices to deploy expertise in a timely manner. 
Survey responses similarly suggest moderate satisfaction with recruitment processes for project managers and technical experts, indicating scope for strengthening recruitment tools and staffing mobility mechanisms. Improving the efficiency of recruitment processes could help ensure that regional offices maintain adequate expertise to respond to operational demands. 
5.2.3	Enhancing partnership implementation and resource mobilization
Although partnerships and collaboration are widely recognized as valuable components of regional presence, survey responses indicate more moderate assessments regarding the effectiveness of partnerships and resource mobilization support. Agreement levels in this area remain positive but lower than in other support functions, suggesting opportunities to further strengthen partnership mechanisms and project development processes. 
Stakeholder interviews emphasize the importance of predictable financing arrangements and stronger coordination with regional organizations to translate partnership opportunities into concrete projects and funded initiatives. Strengthening partnership frameworks and improving coordination mechanisms could therefore support more consistent implementation of regional initiatives. 
Respondents also emphasized importance for the ITU to strongly coordinate with the UN country teams —both where ITU has physical presence and where it does not.
5.2.4	Improving transparency and reporting on regional operations
Evidence from surveys and stakeholder feedback also highlights the importance of improved data and reporting on staffing levels, financial resources and implementation activities. Respondents emphasize the value of better information on how regional offices deploy resources and implement projects. 
Strengthening reporting and transparency mechanisms could enhance oversight, support strategic planning and deepen understanding of operational needs across regions. 
5.2.5	Gaps in regional presence
Certain gaps in regional presence have been noted by the surveys, in particular regarding the Pacific where current reach suffers from “distance and time-zone gaps”. Respondents also suggested strengthening increased projects and activities in the countries without ITU offices, without staff being physically assigned to countries in the long-term.
6	Conclusion
6.1	This report with its findings affirms that the Regional and Area Offices play a pivotal role in delivering the ITU Strategic Plan and the ITU-D Action Plan. They serve as trusted interfaces with Member States, facilitate broad and inclusive participation in ITU activities, and support a significant share of regional projects, capacity building, and policy dialogue. The regional presence is viewed as responsive, accessible, and effective, with strong satisfaction from Member States and partners across all regions. The evidence consistently highlights the professionalism and dedication of regional teams and underscores their role as key convenors of stakeholders and catalysts for digital transformation. 
6.2	While the review also highlights areas where processes, resources, and expertise could be further enhanced, these are best viewed as opportunities to build on a solid and well-functioning foundation —enabling the regional presence to respond even more effectively to evolving Member expectations and the growing complexity of the digital development landscape. These include streamlining human and financial resources and internal processes, deepening cross sector coordination, enhancing access to technical expertise, improving reporting and financial visibility, and reinforcing partnerships and resource mobilization mechanisms to the extent feasible. Stakeholders across the system —Member States, regional organizations, and ITU staff— express strong support for further empowering the regional presence to meet growing demands and navigate an increasingly complex digital landscape. 
6.3	Taken together, the findings of this review present a clear and constructive message: ITU’s Regional and Area Offices are a major strategic asset, performing strongly and delivering tangible value. With targeted actions and institutional support, the regional presence can become even more agile, impactful, and aligned with membership expectations. 
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