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	Purpose
[bookmark: _Hlk109320107]This Addendum to the fifteenth report of the Independent Management Advisory Committee (IMAC) to the ITU Council sets out IMAC’s views on the ITU 2025 audited Financial Statement.
Action required by the Council
The Council is invited to approve the report. 
Relevant link(s) with the Strategic Plan
ITU Strategic Plan 2024-2027.
Financial implications
None
_______________
References
Resolution 162 (Rev. Bucharest, 2022) of the Plenipotentiary Conference; Council Decision 633 (C23)
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IMAC advice on the ITU 2025 audited financial statements
1	In accordance with its Terms of Reference (§ 3 c) to e)) and its oversight responsibilities for ITU financial reporting, accounting, internal controls and risk management, the Committee reviewed and discussed the draft 2025 audited financial statements of ITU with management and the External Auditor on 21 May 2026.
2	The Committee further engaged with the External Auditor on the findings of the audit report and the draft letter of representation and evaluated the nature and significance of the adjusted and unadjusted misstatements.
3	The Committee was satisfied with management’s responses to the observations and recommendations of the External Auditor and noted the External Auditor’s intention to issue an unqualified opinion.
4	On the basis of these reviews and deliberations, the Committee recommended that ITU management and the Council proceed with the signature, approval and endorsement of the 2025 audited financial statements of ITU.
5	The Committee acknowledges and appreciates the commendable efforts of ITU management, and particularly the Financial Resources Management Department, in achieving a fair presentation of the 2025 financial statements, in accordance with the ITU Financial Regulations and the International Public Sector Accounting Standards (IPSAS).
6	Looking ahead, the Committee anticipates productive discussions with the External Auditor and ITU management on the 2027 audit work plan, and advises that priority be given to risk management, efficiency opportunities, the adequacy of digital technologies and fraud prevention. The Committee reiterates its appreciation for the External Auditor’s high-quality engagement and extends its compliments and best wishes to Simon Irwin and Damian Brewitt, senior auditors in charge of ITU over the past four years, as they retire from the UK National Audit Office (NAO).
Key areas of intensive IMAC advisory engagement since the first 2026 session of the Council
7	Since presenting its Fifteenth Report (Document C26/22) to the first 2026 meeting of the Council on 29 April 2026, the Committee has continued to provide expanded and intensive advisory engagement to ITU management and leadership, with particular focus on the following key areas:
•	ensuring a genuine and realistic step up and change in the ITU risk management function and culture (Recommendation 2026/1);
•	a deep dive into the reshaping of the internal audit function into a risk-driven, value-adding, trusted source of assurance (Recommendation 2026/3);
•	an assessment of the maturity of the internal justice and internal redress system and a pathway to modernization (Recommendation 2026/5);
•	implementation, delivery, accountability and performance management;
•	affirming the values of respect, civility, tolerance and trust, and investing in staff development and well-being, to improve the work environment and productivity; and
•	the strategic resilience of the Union, supported by enhanced operational efficiency, the effectiveness of its business model, and the integrity of its financial trajectory.
8	The Committee held several dedicated virtual meetings and met in person at its 45th meeting in June 2026. A detailed account of this expanded advisory engagement will be provided in the Sixteenth Report of IMAC – Annual Report for 2026-2027, to be presented to the June 2027 meeting of the ITU Council.
The Fifteenth Report of the Independent Management Advisory Committee (IMAC) – Annual Report for 2025-2026 can be found here.
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