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	Purpose
At its 2025 session, the Council considered and approved the Biennial Budget of the Union for the period 2026–2027 under Council Resolution 1435. The approved budget incorporated a global reduction of CHF 6.008 million between the level of approved expenses and projected revenues. To present a balanced budget, this shortfall was reflected through the inclusion of a corresponding global reduction within the overall expense envelope. Following the discussion held at the CWG-FHR session in January 2026, the secretariat has initiated the implementation of the measures in this document.
The Coordination Committee (CoCo) has reinforced its oversight role through the introduction of more stringent budget monitoring and control measures, aimed at ensuring that expense is closely aligned with the approved budget and the required global reduction. This includes enhanced scrutiny of spending plans, strengthened monitoring of budget execution, and more frequent review of expense trends to ensure timely corrective actions where necessary.
Progress achieved to date, together with the measures being implemented, are presented in the following sections.
Action required by the Council
The Council is invited to note this document
Relevant link(s) with the Strategic Plan
The 2026 budget of the Union provides funding for the two goals and the five thematic priorities of the ITU.
Financial implications
The ITU management will take all necessary measures to ensure a sound and optimal implementation of the 2026 budget.
_______________
References
Council Resolution 1435 – Biennial budget of the International Telecommunication Union for 2026-2027); Decision 5 (Rev. Bucharest, 2022) of the Plenipotentiary Conference


[bookmark: _Hlk133421428]1	Background
At its 2025 session, the Council considered and approved the Draft Biennial Budget of the Union for the period 2026-2027 as presented in Document C25/47. The draft Budget was initially balanced based on estimated revenues from cost recovery of CHF 67.592 million, aligned with a proposal by the secretariat in Document C25/64 for an increase in Satellite Network Filing (SNF) fees to address shortfalls in cost recovery. These proposals were considered alongside those submitted by the Expert Group on Decision 482 (EG-Dec482).
The Council concluded that, while an increase in SNF fees was warranted, the cost justification provided by the secretariat required further review. The secretariat was therefore directed to undertake a comprehensive review of the methodology used to calculate SNF costs, particularly with regard to the treatment of indirect costs. Pending the outcome of this review, the Council approved a smaller interim increase in SNF fees of 10.6 per cent above the proposals submitted by EG-Dec482 for the 2026-2027 period.
As a result of these decisions, the Council approved the biennial budget for 2026-2027 at the level of expense proposed by the secretariat but directed the secretariat to absorb a reduction of CHF 6.008 million in detailed expenses. To present a balanced budget, this amount was reflected as a global reduction within the approved expense envelope. The secretariat was requested to report to the Council Working Group on Finance and Human Resources (CWG-FHR) on the steps taken to absorb this reduction.
Following the discussion held at the CWG-FHR session in January 2026, the secretariat initiated a number of measures to implement the required reductions. As described below, concrete adjustments have already been introduced in the budget for 2026-2027, notably reductions in travel expenses and the use of Special Service Agreements (SSAs), which together represent approximately half of the overall reduction required. The secretariat will continue to monitor the implementation of these measures during the 2026-2027 biennium and adjust expense as necessary to ensure that the required savings are achieved.
The secretariat, through the Coordination Committee (CoCo) is closely monitoring revenue performance, particularly in areas where uncertainties remain. There is a risk that revenues from SNF cost recovery may not fully materialize at the level of CHF 14.496 million per year currently reflected in the budget. In addition, the secretariat is reviewing publication revenues more closely to identify opportunities to address potential shortfalls. To support proactive management of these risks, monthly financial monitoring reports are being produced and reviewed by senior management.
It should be noted that, at the time of preparation of this document, the 2026 financial year has not yet completed its first quarter. As a result, the secretariat’s assessment of expense reductions and revenue performance is based on initial implementation measures and early monitoring. The secretariat will therefore provide the Council with an update on budget implementation during Council 2026, including first-quarter financial results and related projections for the remainder of the biennium.
2	Approaches to reduction of expenses for the 2026-2027 budget
2.1	Prioritization and consolidation through the operational planning exercise
Following Council 2025, the secretariat launched a comprehensive Operational Planning exercise for 2026. Through this Union-wide process, the Bureaux and the General secretariat, at the departmental level, were requested to identify and document the staff effort and financial resources required to deliver their planned outputs in 2026, including staff costs, travel, equipment, and short-term assistance.
This operational planning process provides an essential mechanism for aligning resources with priorities and ensuring that limited budgetary resources are directed toward the Union’s most critical activities. By systematically reviewing planned activities and resource allocations, the secretariat can identify opportunities for consolidation, coordination, and improved working methods across the Union.
The process has already resulted in a number of cost-containment measures, including reductions in secretariat-initiated events, consolidation of shared services, and improved coordination of workstreams across the Bureaux and the General Secretariat. These efforts are also contributing to the reductions in travel costs and short-term consultancies described below.
2.2	Travel expenses
Staff travel remains an essential component of ITU’s work, enabling the Union to provide technical assistance to Member States, represent ITU in key international fora, support the management of regional activities, and participate in relevant United Nations processes.
However, in light of the current budgetary constraints and the prioritization exercise described above, the secretariat has introduced reductions in travel funded through the regular budget. The budget for the 2026-2027 biennium incorporates a reduction in travel expense of approximately CHF 900 000.
This reduction reflects tighter prioritization of missions, greater use of virtual participation where appropriate, and improved coordination of travel across the Union. The secretariat will continue to monitor travel expenses during the biennium to ensure that these reductions are achieved while maintaining the Union’s ability to deliver its core activities.
2.3	Special Service Agreements (SSAs)
The ITU engages short-term individual consultancies through Special Service Agreements (SSAs) to obtain specialized expertise and provide support for specific projects and tasks that do not require permanent staffing.
While SSAs remain an important mechanism for addressing targeted needs in a flexible and cost-effective manner, the secretariat has identified opportunities to strengthen discipline in their use and reduce overall expense in this area. In particular, the prioritization exercise described above has enabled greater coordination of staff resources across the Union, as well as reductions in secretariat-initiated events and consolidation of shared services.
In this context, the budget for the 2026-2027 biennium incorporates a reduction of approximately CHF 2.1 million in budget related to SSAs.
2.4	Expansion of automation and the use of AI tools
In parallel with the expense reductions described above, the secretariat is pursuing efficiency gains through the expanded use of automation and digital tools. In particular, ITU is exploring the use of automated and AI-supported translation and interpretation technologies to complement existing language services.
Recognizing the need to maintain the quality and accessibility of language services, these tools are intended to support — rather than replace — human expertise. Their progressive introduction is expected to contribute to improved operational efficiency while supporting the Union’s broader digital transformation objectives.
3	ITU budget for 2026-2027
Based on the measures described above, the ITU budget for the 2026-2027 biennium has been revised to incorporate reductions in travel and SSAs expenses, representing approximately half of the required reduction of CHF 6.008 million.
The remaining adjustments will continue to be addressed through the operational planning process and ongoing monitoring of budget implementation during the 2026-2027 period. The global reduction of CHF 6.008 million is therefore being progressively absorbed through corresponding adjustments across the Bureaux and the General Secretariat while ensuring the continued delivery of ITU’s core mandates.
______________
	council.itu.int/2026
		C26/9-E	1



	gDoc #
		C26/9-E	1



image1.png
T

\!«

ITUCOUNCIL

GENEVA2026
28 April - 8 May 2026 - Geneva, Switzerland





