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	Purpose
The Secretary-General of the ITU transmits to the Council a letter from the Administration of The Bahamas received on 24 April 2026 regarding the Host Country Agreement for WTPF-26.
Action required by the Council
The Council is invited to note this document and to consider postponing WTPF-24 to 1‑4 September 2026.
_______________
References
ITU WTPF-26; Host Country website WTPF-26
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24 April 2026

Ms. Doreen Bogdan-Martin
Secretary-General

International Telecommunication Union
Place des Nations

1211 Geneva 20

Switzerland

Dear Secretary-General,

Re: Host Country Agreement (HCA) - WTPF-26

The Commonwealth of The Bahamas once again thanks the ITU for the opportunity and its
supportin agreeingto our offer to host WTPF-26. As you may be aware, our respective teams
have been working diligently towards agreeing on the final terms of the HCA, and we
understand that a final agreed draft will be ready for signing imminently.

As we prepare for the imminent signing of the HCA, and with WTPF-26 less than six weeks
away, registration numbers so far have been far short of the planned-for levels. The
Government of The Bahamas, and the Utilities Regulation and Competition Authority
(URCA), as its designated focal point, are very concerned about the potential exposure to
financial and reputational risks for The Bahamas if this event is allowed to proceed at the
attendance levels we currently anticipate. In this regard, The Bahamas is seeking your
urgent intervention and stewardship to ensure the success of this event.

We have worked closely with your team over the past few months, and we thank them for
their leadership and support in the planning of this conference. However, based on current
registration trends, we do not feel confident that attendance levels will rise to the levels
discussed and forecast during our planning sessions. This ultimately will not support a
successful and impactful forum in June. From our exchanges with your team, it is evident
that events beyond the control of The Bahamas have materially affected participation levels
and introduced significant uncertainty as to delegate turnout.

Madam Secretary-General, The Bahamas is proud of its history and work with the ITU, and
as a SIDS, we saw the hosting of this conference as an opportunity not just to represent The
Bahamas, but also to highlight the ICT achievements of other SIDS on a global stage. With
this perspective in mind, The Bahamas was proud that our proposal to host WTPF-26 was
unanimously accepted by ITU Council 2025.

In reliance on that decision, and at all times led by the experience and knowledge of the ITU
team, we began planning for this premier world forum. Relying on the guidance and details
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set out in the draft HCA and the mutual understandings surrounding the hosting
arrangements at that time, the Government of The Bahamas proceeded to secure
conference space, block hotel rooms, book event space, enter into vendor agreements, pay
deposits, and engage with numerous government agencies for the purpose of executing a
conference in keeping with the usual ITU standards. To date, the Government's total
forecasted local planning commitments and financial obligations are estimated to be
approximately US$3 million. Due to the closeness of the scheduled date of the conference,
significant penalties will attach to any material reduction in expected delegates.

We wish also to make clear that The Bahamas remains committed in principle to the terms
of the Host Country Agreement.

However, in the circumstances, and with [TU’s support, the Government of The Bahamasis
prepared to consider rescheduling WTPF-26 to later this year. A tentative date of 1-4
September 2026 would be ideal based on local conditions, but we would be guided by the
best available time, subject to confirmation and alignment with the ITU calendar.

In that circumstance, The Bahamas would look forward to the continued support of the
entire TU machinery over the next few months to work towards an increase in registered, in-
person delegates, therehy leading to a successful conference.

Due to the time sensitivity of this matter, we look forward to hearing from the ITU as early as
possible.

Yours sincerely,
Utilities Regulation and Competition Authority

Carlton Smith
Chief Executive Officer
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