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	Purpose
The purpose of this document is to update the Council on the status of preparations for the forthcoming Plenipotentiary Conference (PP-26).
Action required by the Council
The Council is invited to note the current status of the preparations for PP-26.
Relevant link(s) with the Strategic Plan
Convening platforms.
Financial implications
Within the allocated budgets 2024-2025 and 2026-2027.
_______________
References
CV2, Resolution 77 (Rev. Bucharest, 2022) of the Plenipotentiary Conference; Decision 636 (C23); Documents C23/4, C23/84, C23/107, C23-ADD/4, CL-23/44, CL-23/53, C24/4, C24/86, C24/INF/13, C24/113, CL-24/11, C25/4, CL-25/47, CL-25/48.
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1	Introduction
1.1	This document provides an update on the status of preparations for the 2026 Plenipotentiary Conference (PP-26) since the document submitted to Council 2025 (Document C25/4). 
2	Host country agreement and liaison with host country
2.1	Negotiations between the Government of Qatar and ITU are expected to successfully conclude by Council 2026.
2.2	The PP-26 Chair-designate, Eng. Ahmad Abdulla Muslemani, has been actively involved in the preparations and has been participating in meetings with the secretariat, ITU official meetings, and regional preparatory meetings. 
2.3	The ITU conducted a second site visit 4-6 November 2025 to meet with Host Country counterparts, examine the infrastructure, hotels, and conference centre, prepare the event security plan, conference floor plans, protocol plan, the communications plan, and to advance the organization of logistics.
2.4	The ITU secretariat and the Host Country team in charge of the preparation of PP-26 have been holding monthly virtual meetings to exchange information, discuss all elements of the preparation of the event, and address pressing issues. In addition to the monthly meetings, regular bilateral meetings have been taking place with the Host Country to address specific areas of the organization of event. 
2.5	In close coordination with the Host Country, the secretariat continues to monitor the evolving situation in the region and its potential implications for participant safety, accessibility, and the smooth conduct of the Conference. The Host Country remains fully committed to hosting PP-26 and continues to closely monitor developments, taking all necessary measures to ensure the full participation of delegations and to support the successful organization of the Conference and will adapt as needed.
3	Invitations and call for proposals and candidatures
3.1	Invitations to the 2026 Plenipotentiary Conference were issued on 7 November 2025 on behalf of the Government of Qatar (CL-25/47).
3.2	Invitations to the 2026 Plenipotentiary Conference were also sent on 7 November 2025 by the Secretary-General to the State of Palestine, observer organizations (DM-25/1007) and to ITU Sector Members (DM-25/1006).
3.3	Circular letter CL-25/48 was sent to all ITU Member States from the Secretary-General on 10 November 2025, referring in particular to the proposals for the work of the Conference, documentation, and elections (call for candidatures). Proposals from Member States to amend the Constitution and Convention were requested by 9 March 2026 in accordance with No. 224 of the Constitution and No. 519 of the Convention. Other proposals for the work of the conference were requested for no later than 9 July 2026 (No. 40 of the General Rules of Conferences, assemblies and meetings of the Union (General Rules)), and in line with Resolution 165 (Rev. Dubai, 2018), a firm deadline for the submission of all contributions was established on 19 October 2026. Member States are strongly encouraged to use the Conference Proposals Interface (CPI) to submit proposals. 
3.4	All Member States wishing to submit candidatures for the elections are requested to do so by 2359 hours (Geneva time) on 12 October 2026, in accordance with No. 170 of the General Rules.
3.5	Registration will begin in July 2026 and will be carried out exclusively online.
3.6 	A Circular letter on credentials (CL-26/21) has been dispatched, and a letter on VIP participation will be sent out shortly. 
4	Proposed structure
4.1	In addition to the four standing committees (Steering, Budget Control, Credentials, and Editorial Committees) and in line with past practice, it is proposed to set up two substantive committees (Policy and Legal Matters (Committee 5) and Administration and Management (Committee 6)), and one Working Group of the Plenary (WG-PL).
4.2	Committee 5 on Policy and Legal Matters would: consider reports and proposals related to policy matters of the Union, including the reports submitted by the Council on the activities of the Union; recommend appropriate decisions with respect to the activities of the General Secretariat and the three Sectors; examine proposals for amending the Constitution, Convention, General Rules and Optional Protocol; taking into account relevant reports and recommendations from Committee 6 and the Working Group of the Plenary, recommend all appropriate actions to the Plenary; consider any other questions of a legal nature raised during the Conference; and transmit to Committee 6 matters having financial implications.
4.3	Committee 6 on Administration and Management would: consider the draft Strategic Plan and other reports and proposals relating to the Strategic Plan; examine relevant reports and proposals on the general management of the Union, in particular those relating to financial and human resources and relevant parts of the reports submitted by other Committees and Working Groups; prepare draft financial policies and a draft financial plan for 2028-2031; recommend to the Plenary all appropriate decisions related to the management of the Union’s activities; transmit to Committee 5 matters requiring amendments to the Constitution, Convention and General Rules.
4.4	The Working Group of the Plenary would: consider reports and proposals and recommend appropriate actions with regard to issues related to public policies, including Internet, and other general matters; and transmit to Committee 5 matters requiring amendments to the Constitution, Convention and General Rules, and to Committee 6 matters having financial implications.
5	Round tables and policy statements
5.1	During the first week of the Conference, Ministers responsible for telecommunications and ICTs will be invited to deliver policy statements in Plenary. These statements provide an opportunity to:
–	highlight national progress and achievements since PP-22;
–	share national strategies and priorities for the next phase of digital development;
–	identify emerging opportunities and challenges in the evolving digital landscape, and 
–	provide perspectives on how international cooperation, including through ITU, can best support Member States.
To support a forward-looking dialogue, Member States may wish to frame their interventions around the two strategic goals of the Union: 
	Goal 1: Universal Connectivity: Enable and foster universal access to affordable, high quality and secure telecommunications/ICTs. 
	Goal 2: Sustainable Digital Transformation: Foster equitable and inclusive use of telecommunications/ICTs to empower people and societies for sustainable development.
Guidelines on policy statement will be sent to Member States (see draft guidelines in Document C26/INF/13). Statements will be limited to three minutes for Ministers and two minutes for other heads of delegations. Full speeches will be published on the PP-26 website. Speakers will deliver their speeches from the podium. 
5.2	With a view to leveraging high-level participation at the PP, two or three ministerial round-table discussions are being planned to be held during the first week. Further information will be available in due course. 
6	Time management plan 
6.1	The secretariat is drawing up a draft time management plan, which will take into account the experience at previous PPs, consultations with the secretaries of committees, and feedback from Member States. It is foreseen that the work of the substantive committees will start on Tuesday morning of the first week. No more than two substantive meetings will be held in parallel. Using the PP-22 final draft time management as a basis, 1.5-hour sessions of the Committees and WG-PL will be scheduled, and it is foreseen that there will be time during workdays for ad hoc groups to convene. Details of all meetings, including ad hoc groups and drafting groups, will be displayed on screens around the venue and published on the PP-26 website. 
As was done at the two previous PPs, it is proposed to set the deadline for the definitive choice of class of contribution at 2359 hours (Geneva time) on Wednesday, 11 November 2026, and that the secretariat publish this chosen class of contribution before 0600 hours of the fourth day of the Conference before the start of elections. 
The formal Heads of Delegations meeting will be held on Monday, 9 November 2026, followed by the Opening Ceremony and the Inaugural Plenary.
6.2	Mobile World Congress (MWC) Doha 2026 will take place in the Doha Exhibition and Convention Center (DECC) from 8 to 11 November 2026 —a concurrent scheduling which presents a valuable opportunity for enhanced synergies between the two events. This is expected to facilitate broader participation from the global ICT community, promote high-level exchanges between policy-makers and industry leaders, and enable participants to benefit from a richer ecosystem of discussions, exhibitions, and networking opportunities. 
6.3	A number of side events will be organized by the Host Country on the margins of PP-26, in full alignment with the Conference schedule and in a manner that ensures the orderly conduct of the Conference and its official proceedings, without any interference, including a Ministerial round table in the afternoon of Sunday, 8 November 2026. Further information will be available in due course. 
7	Doha Preparatory Group
7.1	The Doha Preparatory Group (DPG) was established to coordinate preparations internally. This group is composed of representatives from the General Secretariat and the Bureaux, including the Regional Directors, and meets on a regular basis.
8	Support to regional preparations 
8.1 	In line with Resolution 58 (Rev. Busan, 2014), with the view to strengthening relations between ITU and regional telecommunication organizations, and as was done in the run-up to PP-18 and PP-22, the secretariat is participating in the regional preparations, providing information on the Conference and its processes and specific trainings upon request. Presentations on the PP process have also been published on the website, along with the schedule of regional preparatory meetings. 
8.2 	Additionally, Council-24 agreed that informal inter-regional meetings should continue to be convened. The first meeting was held on Tuesday, 13 January 2026, led by the PP-26 Chair-designate. The subsequent meetings, which will all be hybrid, will be held as follows:
–	2nd meeting: 30 April 2026, 1300-1430 hours, during the Council-26 (28 April – 8 May 2026), Geneva.
–	3rd meeting: 10 June 2026, 1300-1430 hours (Nassau time), during WTPF-26 (9‑11 June 2026), Nassau. 
–	4th meeting: 14-15 October 2026, TBC, after the deadline for submission of candidatures (12 October 2026, at 2359 (Geneva time)), Saudi Arabia.
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