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	Closure of the session
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1	Opening of the session
[bookmark: _Hlk201404443]1.1	The Chair, welcoming participants, some of whom were following the proceedings remotely, recalled that, during its session in April and May 2026, the Council had discussed the preparations for the 2026 Plenipotentiary Conference (PP‑26) and agreed that the secretariat would continue to closely monitor developments relevant to the conference, in close coordination with the host country and the United Nations Department of Safety and Security (UNDSS). A comprehensive review of the situation had been undertaken four months prior to the conference. In view of the questions and concerns raised by the membership and in the interest of transparency and inclusiveness, he had considered it important to convene an extraordinary session of the Council. The Plenipotentiary Conference was the highest governing body of the Union, and the participation of all Member States at the highest level was essential to ensure the legitimacy, efficacy and success of its deliberations and decisions. The purpose of the extraordinary session was to review the latest information available, consider the assessment prepared by the secretariat and provide guidance to the Secretary-General on the way forward regarding preparations for PP‑26, so as to ensure that any decisions or recommendations were based on the most up-to-date information and kept the interests of the entire Union in mind. He expressed appreciation to the Secretary-General, the secretariat, the host country and UNDSS for their efforts to facilitate preparations for the conference and the Council's session.
2	Approval of the agenda (Document C26‑EXT/1(Rev.1))
2.1	The Chair suggested that, following the presentation of Document C26‑EXT/2 by the secretariat under agenda item 3, the Ambassador and Permanent Representative of the State of Qatar to the United Nations Office and other international organizations in Geneva and the observer from Qatar should be invited to introduce the contributions from their administration, after which Documents C26‑EXT/7, C26‑EXT/4 and C26‑EXT/3 could be presented, in that order. In view of the exceptional nature of the matter, he further proposed that, should it prove necessary in order to facilitate a transparent, informed and constructive discussion, the observer Member State of Qatar should be permitted to speak again under the same agenda item to respond to questions.
2.2	The Council agreed to the Chair's proposal and the agenda was approved.
3	Preparation for the 2026 Plenipotentiary Conference (Documents C26‑EXT/2, C26‑EXT/3, C26‑EXT/4, C26-EXT/5, 
C26‑EXT/6 and C26‑EXT/7)
3.1	The Secretary-General expressed appreciation to the Chair for convening the extraordinary session of the Council and to all Council Member States for their continued engagement, support and guidance at what was an important time for the Union. As requested by the Council, the secretariat had continued to monitor developments relevant to preparations for PP‑26, in close coordination with the host country and UNDSS; questions and concerns raised by Member States had been brought to the attention of the Council's Chair and Vice-Chair. To ensure that all Member States were informed on an equal footing, the Chair had considered it appropriate to convene the extraordinary session so that the Council could be provided with an updated and objective assessment of the situation and offer guidance on the way forward, taking into account the implications of the various options available. The secretariat stood ready to act as the Council decided and to continue working closely with Member States to ensure the successful convening of a safe, secure, inclusive and efficient conference accessible to all delegations.
3.2	The Chief of the Strategic Planning and Membership Department gave a slide presentation introducing Document C26‑EXT/2, which provided an assessment of the situation based on information available by mid-August 2026 and set out two scenarios for further PP‑26 preparations, with associated operational and financial considerations and procedural consequences, including the requirement for majority support from Member States pursuant to No. 47 of the ITU Convention should the dates and location of the conference change. Since publication of the report, the secretariat had been notified that the Centre International de Conférences de Genève (CICG), where a provisional reservation had been made for January 2027, had received other requests for reservations for the same month. ITU's provisional reservation, which had remained valid without a formal booking thanks to the support of the Swiss authorities, might be lost if not secured by the end of the week. The Council was requested to consider the scenarios presented, provide guidance, take any decision it deemed appropriate, and instruct the Secretary-General accordingly.
3.3	The observer from Qatar, introducing the contribution contained in Document C26‑EXT/6, reaffirmed his administration's full commitment to hosting a successful, inclusive and productive Plenipotentiary Conference that would provide an opportunity to bring together the global ICT community to advance dialogue, strengthen cooperation and shape the future of digital development for the benefit of all nations. As the host country, Qatar remained committed to welcoming all Member States and participants and to providing the necessary environment for the conference to achieve its objective in a spirit of openness, cooperation and mutual respect.
3.4	Ms Hend Abdalrahman Al-Muftah (Ambassador and Permanent Representative of the State of Qatar to the United Nations Office and other international organizations in Geneva) provided a safety and security risk assessment, prepared by her country's Risk Management Unit, relating to the situation in Qatar and the wider region and the preparations being made to host PP‑26. Notwithstanding the need to remain conscious of the regional and geopolitical environment, there was no indication that the prevailing security situation would prevent or significantly disrupt delivery of the conference. The safety and security of all participants would remain the key priority. Her administration was committed to collaborating with the Union and to develop and implement a comprehensive contingency plan should any significant risk emerge before or during the conference.
3.5	In response to a number of questions submitted by councillors and observers before the session, she provided additional information on airspace management, including airline operating capacity and schedules, passenger traffic volume and air-travel contingency plans; evacuation plans and assembly points at event venues; and contingency planning more broadly, including in the event of extended air-space closures.
3.6	The councillor from Algeria, speaking on behalf of the Africa Group of Ambassadors in Geneva, introduced Document C26‑EXT/7, which contained a letter to the Chair expressing the group's full confidence in the capacity of Qatar to host PP‑26 successfully in November 2026, pursuant to Resolution 77 (Rev. Bucharest, 2022) of the Plenipotentiary Conference and Decision 636 (C23) of the Council. In the interests of ensuring continuity and avoiding uncertainty, additional costs and operational difficulties, the group firmly believed that the arrangements already approved should be maintained. Preparations were well advanced and significant investments had been made; moreover, no security considerations had been identified that would prevent the safe and orderly organization of the conference in Doha.
3.7	The observer from the Russian Federation, speaking also on behalf of Azerbaijan, Belarus and Uzbekistan, introduced Document C26‑EXT/4, which detailed the legal basis on which arrangements for PP‑26 had been made and explored the legal and financial risks of postponing the conference to January 2027. In their view, such a postponement would be unacceptable, particularly as there was no direct recommendation from UNDSS to date against holding the event in Doha in November 2026. PP‑26 should proceed as planned, with a full agenda.
3.8	The observer from the Sudan, speaking on behalf of the Arab Ambassadors Council in Geneva, introduced Document C26‑EXT/3, which contained a letter to the Chair emphasizing the importance of ensuring the successful and orderly convening of PP‑26 and expressing the Arab States' full confidence in Qatar's capacity to host the event. The additional information provided during the Council's session underlined the extent of the preparations being made. Changing the location or dates of the conference would have financial, logistical and other consequences and could affect delegations' ability to participate fully. Any such change should be guided by objective, up-to-date technical and security assessments and the decisions already adopted by the competent organs of the Union.
3.9	Councillors and observers, some participating remotely, welcomed the convening of an extraordinary session of the Council to discuss the issue and expressed appreciation for the detailed information provided by the secretariat and the Qatari delegation. Speakers commended the extensive preparations already undertaken by the host country government to ensure that PP‑26 could proceed as envisaged, pursuant to Resolution 77 (Rev. Bucharest, 2022) and Council Decision 636 (C23), and expressed full confidence in the ability of Qatar to organize a safe, secure, successful and inclusive conference. Unanimous support was expressed for holding the event in Doha in November 2026, as planned. Legal, logistical, financial, and safety and security considerations, including the latest UNDSS assessment, all pointed to maintaining the current arrangements as the best option, barring any deterioration in the security situation in the region. The need for robust contingency planning against such a possibility was also emphasized by some Councillors.
3.10	In the light of the strong support expressed, the Chair took it that the Council agreed not to change Council Decision 636 (C23) and, accordingly, that it agreed to instruct the secretariat to continue preparations for the Plenipotentiary Conference to be held in Doha, Qatar, from Monday, 9 November to Friday, 27 November 2026.
3.11	It was so agreed. 
3.12	Ms Abdalrahman Al-Muftah (Qatar) expressed appreciation for the trust placed in her country and government to host the conference and for the support offered by all concerned.
3.13	The Chair invited the Council to consider the proposal that it should authorize the Secretary-General to cancel the Conference in Qatar should she determine that, due to developing circumstances, the Conference could no longer be conducted in a safe, secure and effective manner in Doha.
3.14	Councillors expressed broad support for the proposal, but several enquired about the logistical practicalities it would entail and the legal basis underpinning it. The importance of the Council being consulted closely and immediately if any such decision became necessary was emphasized. One councillor expressed the view that the Council did not have the authority to delegate such a decision to the Secretary-General, as a change to the agreed PP‑26 dates or venue would mean amending a decision of the Plenipotentiary Conference; if circumstances so dictated, a second extraordinary session of the Council should be convened to consider cancelling the conference and subsequently seek the required approval of a majority of Member States. Another said that holding a further extraordinary Council session before PP‑26 would offer an opportunity to provide Member States with additional information and reassurance. A third underscored the need for the Council to place trust in the Union's elected officials to take decisions when time was of the essence.
3.15	The Chair, underscoring the urgency of the matter, said that, should the situation on the ground or recommendations from UNDSS change shortly before the conference, there might not be time for the Council to convene. The host country should be given the certainty it needed to be able to proceed with its preparations. Rather than another extraordinary session of the Council, he suggested that an online information session could be organized by the host country before the conference.
3.16	In reply to questions from several councillors, the Legal Adviser explained that, pursuant to Article 1 of the ITU Convention, the precise place and exact dates of a plenipotentiary conference could be changed on a proposal of the Council, subject to the concurrence of a majority of Member States. Resolution 83 (C‑1948, last amended C‑1990) of the Council explicitly authorized the secretariat to include provisions in host country agreements covering the potential cancellation or postponement of a conference. Authorizing the Secretary-General to cancel the conference under the conditions outlined in Document C26‑EXT/2 would afford her limited discretion to act in the face of circumstances beyond the control of the Union or host country. If, for example, UNDSS were to advise against staff travel to the region, the conference would in practice be unable to go ahead as planned; however, cancelling the arrangements for Doha did not imply cancelling the 2026 Plenipotentiary Conference altogether. If the Doha conference were to be cancelled, the Secretary-General and Council Chair would need to convene an extraordinary meeting of the Council for the sole purpose of deciding how to proceed in that eventuality.
3.17	Having taken into account suggestions of Councillors with regard to the procedure and specific circumstances in which the PP in Doha could be cancelled, the Chair took it that the Council agreed to authorize the Secretary-General, in close and immediate coordination with Council Member States, to cancel the conference in Qatar, should she determine that, due to developing circumstances, the conference could no longer be conducted in a safe, secure and effective manner in Doha, including in circumstances where relevant United Nations security guidance would prevent the travel or deployment of United Nations personnel to the region.
3.18	It was so agreed.
3.19	The councillor from China expressed his reservation regarding the agreement just reached. The Chair noted that reservation.
3.20	The Chair took it that the Council agreed to request the secretariat and Qatar to finalize and sign the host country agreement by 10 September 2026, and that the agreement should include provisions allowing the Secretary-General to cancel the conference without cost or liability to the ITU, if she determined that, due to developing circumstances, the conference could no longer be conducted in a safe, secure and effective manner in Doha.
3.21	It was so agreed.
3.22	The Chair invited the Council to consider the contingency plan outlined in Document C26‑EXT/2, whereby, if it became necessary to cancel the Doha conference, CICG would be used instead.
3.23	While some councillors and observers said that they supported the proposed contingency plan as a necessary insurance measure to facilitate continuity and predictability and ensure that the conference could be held in a timely manner, even if circumstances changed, others expressed concern about the high costs involved and enquired about other options, including the possibility of holding the conference in Doha but at a later date. Some suggested that it would be premature to commit to a specific alternative date and venue at the present session. One councillor requested a detailed breakdown of the figures presented in Document C26‑EXT/2 in relation to the costs of holding the conference at CICG in January 2027.
3.24	The councillor from Switzerland said that hiring CICG for Union events was usually subsidized by his government; however, such subsidy did not apply to any cancellation fees that might be incurred, including in respect of the contingency arrangements under discussion.
3.25	The councillor from Romania, which had hosted the Plenipotentiary Conference (Bucharest, 2022), suggested that the situation should be addressed by the inclusion of appropriate provisions in the host country agreement to be signed between Qatar and the Union.
3.26	The Secretary-General emphasized the importance of approving a contingency plan as a wise, prudent and responsible element of arrangements for the conference. Securing a venue that would allow for the shortest postponement possible, if circumstances so dictated, was in the best interests of the Union.
3.27	The Deputy Secretary-General added that the secretariat had conducted an exhaustive search for suitable venues in Geneva. The option put forward represented the earliest availability as well as the lowest cost; if it were not taken up and the conference in Doha were cancelled at short notice, it was likely to be at least six months before the conference could take place due to alternative arrangements that would have to be made then. Delaying the conference would delay its decisions, with a significant impact on the functioning of the Union. As CICG had recently informed the secretariat that it had received other reservation requests for January 2027, a decision was now required urgently.
3.28	Responding to a question from one councillor, the Chief of the Financial Resources Management Department said that interpretation and translation services for PP‑26 were already provided for in the biennial budget for the Union for 2026-2027, approved in Council Resolution 1435 (C25), and were not included in the costs of hiring CICG. Replying to another, he explained that, in accordance with Decision 5 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, the Reserve Account should be kept at a level above 6 per cent of total annual expenses. As at 31 December 2025, the balance of the Reserve Account had been well over CHF 31 million, representing a coverage rate of 19.86 per cent.
3.29	The Chair took it that the Council agreed to maintain a contingency plan involving the use of CICG, in the event that the conference was cancelled by the Secretary-General.
3.30	It was so agreed.
3.31	The Chair further took it that the Council agreed to approve the use of the Reserve Account to cover CICG cancellation fees up to CHF 1 003 950.
3.32	It was so agreed.
3.33	The Chair invited the Council to consider the specific dates for which the conference would be convened at CICG, subject to consultation with Member States, as outlined in Document C26‑EXT/2.
3.34	One councillor suggested that a simple reference to a consultation did not fully reflect the scenario presented in section 5 of that document, which explicitly mentioned obtaining the support of the majority of Member States.
3.35	The Chair took it that the Council agreed that if the conference was cancelled in Doha, it would be convened in Geneva from 11 to 29 January 2027, subject to the support of the majority of ITU Member States through a two-week consultation.
3.36	It was so agreed.
4	Closure of the session
4.1	The Secretary-General welcomed the leadership and commitment shown by the Council Chair and Vice-Chair and the engagement of all councillors and observers in seeking to ensure that PP‑26 could be held in a safe, secure and accessible manner. She encouraged all Member States to participate at the highest level in discussions that would shape the future of the Union for the next four years.
4.2	The Chair said that the conference would be vital not only for ITU, but in particular for young people around the world, who faced the uncertainty of a rapidly changing digital and economic landscape. At such a critical juncture, it was incumbent on the Union to provide clear leadership and take sound decisions on the topics within its mandate.
The Secretary-General:	The Chair:
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