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Introduction
The World Telecommunication Development Conference of 2022 (WTDC-22) revised and adopted Resolution 71 (Rev. Kigali, 2022), “Strengthening cooperation between Member States, Sector Members, Associates and Academia of the ITU Telecommunication Development Sector and the evolving role of the private sector in the ITU Telecommunication Development Sector”. This was done to bring focus to and promote active involvement of ITU-D Sector Members, Associates, and Academia in all ITU-D activities. This includes participation in the work of ITU-D Study Groups and participation in the implementation of the Kigali Action Plan. This has set the scene for the subsequent work in continuing collaboration with the ITU-D membership, strengthening efforts to recruit and retain members. 

Evolution of membership in recent years: growth 
In 2024, ITU-D attracted a total of 28 new Sector Members and Associates, reaching the highest total number of Sector Members and Associates in the last 10 years and the highest net positive income change across the ITU in 2024 with CHF 111’300 in net income gains. Additionally, the total of denunciations and exclusions was reduced to 8 members compared to 14 in 2023. This growth has been continued and expected to follow this trend throughout 2025. ITU-D is expecting to have 20 new members by the end of June 2025. Academia has also been growing, with 15 new members in and a net positive income change of 3 975 CHF in 2024. Academia is a cross-sectoral membership, signifying they can participate in the work of all sectors including study groups of all sectors.
This growth has stemmed from strengthening outreach effort through several streams of actions as per resolution 71. This has been achieved through activities such as:
· inviting guests/observers to experience ITU-D members-only events;
· internal capacity building efforts with BDT Staff on introducing the ITU-D membership benefits with external stakeholders; 
· outreach missions to global external events; leveraging the partnership value proposition into a membership and partnership single benefit package
· intensified use of data-driven tools and dashboards enabling targeted actions towards membership accounts at risk and facilitating their re-engagement resulting in increased retention of members and net membership growth.
· organize virtual briefings and ITU HQ visits with several ITU-D Sector Members, Associates, Academia, and prospects, to introduce the membership benefits and opportunities for engagement with ITU-D
Specifically for academia, strong outreach efforts are continuously being made, including organizing visits and briefings with prospects and those ITU Members States interested in promoting and supporting academia membership. More details on opportunities and current engagement for replication with ITU Academia members and non-Academia members can be found in TDAG-25/INF/2. 

Convening platforms
As part of this increased effort in engagement more briefing sessions were held between thematic experts and ITU-D Membership (physically and virtually) throughout 2024, bringing higher awareness on areas for engagement. As an example of this, the Industry Advisory Group on Development Issues and the Private Sector Chief Regulatory Officers  (IAGDI CRO) organized 2 important meetings in 2024, a virtual spring consultation which encouraged a higher number of contributions from ITU-D Sector Members to the Global Symposium for Regulators (GSR-24) Best Practices Guidelines consultation process, and the IAGDI-CRO physical meeting during the GSR-24 in Kampala, Uganda. The interest and commitment of ITU-D Sector Members was shown by their contributions and a record number of participants. The meeting’s Outcome Statement and the Chair’s Report can be found here. 
Moreover, for the first time, the IAGDI-CRO organised two TECH TALKS in February 2025, each aligned with the themes of ITU-D Study Groups 1 and 2 respectively. It fostered stronger collaboration between ITU-D Sector Members and ITU-D Study Group management and ITU-D membership and inspired forward-thinking discussions on cutting-edge digital trends and technologies that could shape future ITU-D work, including the development of new Study Group Questions to be adopted at WTDC-25. The reports of the TECH TALK on Enabling Environment for Meaningful Connectivity and the TECH TALK on Digital Transformation were presented to the TDAG-WG-future SG Questions and noted with appreciation. The reports of each TECH TALKS can be found here.
In 2024, BDT recognized ITU-D membership through a special session during TDAG-24 meeting which acknowledged and celebrated the significant contributions of ITU-D members and partners in the work of the ITU-D. Additionally, BDT continues to promote new members on social media, including video testimonials serving both as recognition to our members and attracting new prospects. 

The way forward
In order to ensure continuous success and improvement, the BDT is coordinating internally with the other Sectors and the General Secretariat (SPM) for enhancements to improve the membership outreach and retention through:
· Stronger cross-sectoral pitch to new and current members. Some entities join one or two Sectors and SPM (General Secretariat) in coordination with the sectoral membership teams to propose to ‘get to know the other sector(s)’.
· Coordinating with other Sectors and General Secretariat on ways to strengthen Sector Memberships’ engagement and revenues, in line with the resource mobilization strategy endorsed by Council 2024.
· Increasing efforts on a more effective onboarding experience for new members and engaging the expert teams in securing engagement with the ITU-D’s products and services.
· Increasing ITU Academia’s engagement across ITU,  e.g. some members are not aware of the ITU Journal. 
· Promote greater involvement and engagement from non-active members in ITU-D’s products and services, including events and platforms such as ITU-D Study Groups, the Global Symposium for Regulators (GSR), Regional Development Forums (RDFs), Regional Preparatory Meeting (RPMs), and the World Telecommunication Development Conference 2025 (WTDC-25). 
· Gather insights and feedback from ITU-D members on refining tools, processes, and other services. There is a continued call for support ITU-D memberships are invited to engage and promote the benefits of joining the work of ITU-D, and advocate participation and engagement of public and private sectors, industry, and universities in the WTDC-25. 
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