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	DRAF AGENDA 
WORKSHOP ON STRATEGIC PLANNING
Friday, 21 February 2025, 0900 - 1200 hours 



	1. 
	Opening by the Chair of CWG-SFP (5’) 
	

	2. 
	Group exercise 1: Comparative Analysis of RBM framework and ITU Strategic Framework
Assessing RBM framework presented by external experts and outlining principles which would add value to ITU’s Strategic Framework
	


	3. 
	Group exercise 2: Applying RBM framework to ITU strategic planning
Placing ITU’s defined products, services, expected results and indicators within an integrated RBM framework and approach
	

	4. 
	Wrap up by Facilitators (15’)
	

	5. 
	Way forward and Closing by the Chair of the CWG-SFP (5’)
	


Mr Mansour Alqurashi
Chair of CWG-SFP
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