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	Purpose
This report highlights the main outcomes of the Council Working Group for strategic and financial plans 2028-2031 (CWG-SFP) meeting held on 20-21 February 2025 in line with Council Resolution 1428.
Action required
The Council Working Group for strategic and financial plans 2028-2031 is invited to consider and approve the report.
_______________
References 
CWG-SFP website; Resolution 1428 (C24)
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1	Introduction
The second meeting of the Council Working Group for strategic and financial plans 2028-2031 (CWG-SFP) took place on 20-21 February 2025.
In the absence of the Chair, Mr Mansour Alqurashi (Saudi Arabia), the meeting was chaired by Vice-chair Mr Kenji Kuramochi (Paraguay). The other Vice-Chairs present were Mr Mulembwa Denis Munaku (Tanzania), Ms Maitha Al Jamri (United Arab Emirates), Mr Yi Lun (China), and Mr Rafał Bartoszewski (Poland).
2	Opening remarks and adoption of the agenda
The Chair welcomed participants and highlighted the importance of this second meeting in continuing the group’s timeline for preparing the draft strategic and financial plans for the 2028-2031 period. Then, he invited the ITU Deputy Secretary-General, Mr Tomas Lamanauskas, to deliver opening remarks.
The agenda CWG-SFP-2/1(Rev.3) reflecting the distribution of the documents was adopted.
3	Report of the 1st meeting of the CWG-SFP
The Chair introduced Document CWG-SFP-1/9 containing the discussion and outcomes of the CWG-SFP first meeting held in October 2024.
The report of the CWG-SFP first meeting was approved.
4	Results of the 1st online consultation on the strategic and financial plans
The Secretariat presented Document CWG-SFP-2/2 with the results of the first online consultation. The report presents the inputs received from 67 respondents, including ITU Members, the Youth Advisory Board and ITU staff. 
Closed-ended question responses were analysed using statistical methods, while inputs from open-ended questions were consolidated with the assistance of Microsoft Copilot and ChatGPT 4.0. Responses received to open-ended questions were published as an information document (see Doc. CWG-SFP-2/INF/2).
[bookmark: _Hlk191395053]On this item, six contributions were received: two from Jordan (Docs CWG-SFP-2/3 and CWG‑SFP-2/5), one from Indonesia (Doc. CWG-SFP-2/9), two multi-country contributions (Docs CWG-SFP-2/10 and CWG-SFP-2/11), and one from the Telecommunication Standardization Advisory Group (TSAG, Doc. CWG-SFP-1/8). All contributions were presented except for those from Jordan, as they were not present. 
Regarding the implementation and monitoring of the strategic and financial plans, the meeting highlighted the need for transparency, a communication plan, and regular updates to gather members' feedback. The possibility of a more dynamic feedback and adjustment mechanism, involving a permanent Council Working Group on strategic and financial planning, was also considered.
Members emphasized the importance of enhancing the linkages and alignment between the strategic and financial plans, particularly through the implementation of the results-based management (RBM) approach. They recommended adopting more agile processes and focusing on tangible results to improve efficiency and impact.
Additionally, the meeting agreed on the importance of obtaining input from the Sectors' advisory groups for the development of the draft strategic plan and ensuring that time is allocated for this topic in the upcoming Radiocommunication Advisory Group (RAG) meeting.
After considering all contributions and inputs presented, the Chair proposed that the Secretariat prepare suggested guidelines for developing the draft strategic and financial plans, like in the previous cycle. These guidelines would then be presented to the CWG-SFP members for their consideration the following day.
The suggested guidelines for the development of the draft Strategic and Financial Plans for 2028-2031 were presented as Document CWG-SFP-2/DL/1. However, there was no consensus in the room to adopt them. The meeting agreed to task the Secretariat with preparing the first draft strategic plan framework and targets for the next meeting of this group, scheduled for September, considering all comments received.
5	Situational analysis for the strategic and financial plans 2028-2031
Regarding the external component of the Situational Analysis for developing the draft strategic and financial plan, the Secretariat conducted an interactive presentation (available here). The presentation briefly outlined the elements of the situational analysis and was followed by a Q&A session to gather input and guidelines from CWG-SFP members for drafting the document. 
The presentation also took into account the new developments at the United Nations following PP-22, including the Pact for the Future. As requested by the Council Working Group on WSIS and SDGs, a question was included on how ITU can best support Member States in implementing the Global Digital Compact and reflect this role in the strategic plan.
The results of the Q&A session were published after the meeting as Document CWG-SFP-2/INF/5.
One multi-country contribution was presented on this item (Doc. CWG-SFP-2/12), along with an oral contribution from the Czech Republic representing multiple countries, which requested that their intervention be reflected in the meeting summary (see Annex).
Following the discussions, the Chair instructed the Secretariat to present a draft situational analysis at the next meeting.
Regarding the internal component, the Secretariat presented the interim report of the Expert Group on Decision 482 (Doc. CWG-SFP-2/6(Rev.1)). The Expert Group met on 10-11 February 2025 but did not reach an agreement on the Terms of Reference. Consequently, the group will reconvene on 10-11 April 2025 to finalize its report to the Council.
The Secretariat also presented Document CWG-SFP-2/7, which proposed an increase in the contributory unit. The presentation included projections indicating an anticipated budget deficit of approximately CHF 20 million annually for 2028-2031. This deficit could potentially be addressed through a combination of cost recovery from satellite filings and an increase in the contributory unit.
Members expressed concerns about increasing the contributory unit, citing global economic instability and financial constraints in their respective countries. They suggested exploring alternative options such as optimizing costs, improving budget efficiency, and generating additional revenue. The need for a detailed and transparent budget presentation was emphasized to facilitate informed decision-making.
Following the discussions, the meeting requested the Secretariat to provide more information on the financial situation and its link to the contributory unit amount. This information is to be presented to the Council in June 2025, considering the production of a "fourth scenario" and the need for a stable mechanism and criteria to establish the contributory unit.
6	Guidelines for harmonizing Plenipotentiary Conference Resolutions and Decisions
The Secretariat presented Document CWG-SFP-2/4, which contains proposed guidelines for harmonizing Plenipotentiary Conference outcomes. These guidelines are to be considered by Member States when drafting and reviewing resolutions and decisions for the next ITU Plenipotentiary Conference, scheduled to be held in Qatar in 2026.
The meeting agreed that the guidelines are non-mandatory and instructed the Secretariat to forward them to Council 2025 for consideration and any action, if necessary and appropriate.
Members also highlighted the importance of monitoring and presenting resolutions/decisions’ implementation on a regular basis to facilitate informed decisions on harmonization.
7	Strategic Planning Workshop
A 3-hour workshop on strategic planning took place on the morning of Friday, 21 February.
Facilitated by Ms Othilie Louradour du Souich, from UNESCO, and Mr Giuseppe de Simone, from UNIDO, the session focused on applying results-based management (RBM) to ITU’s strategic plan to strengthen the strategic framework.
Participants engaged in examples and interactive exercises to better understand these concepts, with a particular focus on properly formulating result statements at different levels to demonstrate clear change, beneficiaries, and purpose. The roles of the ITU Secretariat versus Member States in the RBM framework were also emphasized, highlighting the need for collective effort and clear accountability at different levels.
Quick wins for ITU were identified, including simplifying the organizational results framework and better connecting various planning documents.
The programme was made available as an information Document CWG-SFP-2/INF/3(Rev.1), and the presentation as Document CWG-SFP-2/INF/4.
8	Date of the next meeting
The next meeting will be held during the CWG cluster scheduled for 8-19 September 2025.
A CWG-SFP information session to present the advancements of the work was agreed to take place during Council 2025, scheduled from 17-27 June.
9	Any other business
No additional business was raised, and the meeting was adjourned.
Annex: 1
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Intervention by Czech Republic, Poland, Estonia, Sweden, the Netherlands, France, Belgium, Spain, Slovakia, Latvia, Lithuania, Greece, Finland, Croatia, Mexico, Hungary, Portugal and Ukraine to the CWG-SFP 2nd Meeting, on 20 February 2025 
In view of the development of the ITU Strategic Plan for 2028-2031, we would like to raise the attention of delegations by the following initiative. It is meant to bring significant practical benefits to all ITU member states and the global community as a whole. 
We suggest reflecting the following elements valid for ITU for strategic ITU engagement: 
Based on Global Digital Compact commitments, the ITU needs to see how to improve an inclusive, open, safe and secure digital space that respects, protects and promotes human rights. 
With the growing importance of new and emerging technologies, including the AI, it is of paramount importance that the ITU collaborate with other standards development and expert organisations as well as expert UN Agencies to promote the development and adoption of interoperable standards that uphold safety, reliability, sustainability and human rights. 
We firmly trust that for ITU this trend presents an opportunity to further align its strategies with broader UN priorities while strengthening its position as a leader in ICTs development and digital enabler. At the same time, through anchoring deeper the responsible approach to human rights, the ITU can set an example for other standard developing organisations to follow. ITU needs to grasp the pivotal opportunity to modernize frameworks for digital governance for the benefit of the global community. 
This trend is something we urgently need if the rules-based order is to prevail in the new global digital society.

______________
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