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	Purpose
This report provides the 2024 budget implementation, as well as an outline of recommendations which the secretariat will make to Council 2025 for the allocation of the surplus.
Action required
The Council Working Group is requested to review this report and provide comments as it deems necessary. An updated report will be presented to the Council at its 2025 session.
_______________
References 
CWG-FHR website;  Decision 5 (Rev. Bucharest, 2022)
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Financial statement – 2024 Budget implementation 
on 31st December 2024

1	The budget implementation result for 2024 stands at +MCHF 5.4, a surplus, corresponding to 3.28 % of the 2024 budget. The expenses rate stands at 94.75%, while the revenue rate is foreseen to be 98.02%. 
Balance sheet reevaluation for cash and cash equivalent are dealt with outside of the budget implementation and will not impact the budget implementation result.

2 	The following tables provide further details on expenses and revenue
Anticipated result
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Expenses
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Revenue
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Cost recovery revenue
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3.	Outline of Proposals for Allocation of the 2024 Surplus
Delegates will note that ITU’s 2024 budget implementation results present a surplus of KCHF 5 396. This surplus results from the following factors:
1. Spending Controls: During 2024 the secretariat exercised rigorous management of spending based on anticipated shortfalls in projected revenue compared to the ITU Financial Plan 2024-2027. In this way, the secretariat was able to reduce its expenses by KCHF 9 029, to KCHF 155 701, compared to planned expenses of KCHF 164 730 included in the approved budget for 2024.
2. Interest and Currency Exchange Results: ITU experienced a smaller than anticipated revenue shortfall of KCHF -3 504. A shortfall of KCHF -6 576 in cost recovery revenues was offset by higher than anticipated revenues from interest and currency exchange gains. ITU manages several currencies as part of its project implementation, using interest-bearing term investments. These investments are maintained in different currencies based on the specifics of the projects and donors. During 2024 ITU earned interest of KCHF 4 600 (similar to 2023) and recorded exchange losses on those investments of KCHF 1 200 (in 2023 exchange losses were more significant, at KCHF 3 600). Therefore in 2024 ITU earned net interest and currency exchange rate revenues of KCHF 3 634. This, combined with gains in project support cost revenue and assessed contribution revenue, resulted in a smaller than expected revenue shortfall result of KCHF -3 504. 
The secretariat has previously reported to membership on the challenging financial position experienced by ITU in relation to funding its activities and ensuring prudent resource management. The surplus for 2024 is not an indication of excess resources, but reflective of efficiencies and positive treasury management, with the intention to make additional funding available for key underfunded activities. The secretariat intends to propose at Council that ITU uses this result to fund key organizational priorities for the coming years. Detailed proposals, including justifications and further details of the specific expenditure will be presented to Council 2025, but at this stage, based on the existing constraints on the ITU Budget for 2025, the secretariat anticipates that it will request that Council authorize the Secretary-General to make the following allocations from the 2024 surplus:

1. Funding of agreed but unfunded priorities contained in Decision 5, PP-22
Several initiatives were identified at PP-22 for possible funding where budgetary surpluses are available, and subject to Council decision (see Decision 5). The secretariat will propose to Council that the Secretary-General be authorized, pursuant to PP-22 Decision 5 Instructs the Council 2, to transfer KCHF 500 from the 2024 surplus to the ASHI Fund. This allocation is consistent with IMAC recommendations to address the ASHI Liability through annual payments.
2. Funding of Initiatives Agreed by Council but not Funded
Several initiatives have been discussed and agreed at Council, subject to funding from surpluses which arise. These will be further specified and detailed rationale provided in a note to Council 2025, however the secretariat is preparing a request for Council to authorize the Secretary General to transfer funding to the following:
· KCHF 526 to the ICT Development Fund as agreed in Council Document C24/34(Rev.1). It should be noted that this amount is due to a better return on support costs, linked in particular to the implementation of projects in the 2024 financial year.
· KCHF 250 to the ITU Transformation Initiative, as additional funding for the new ITU Website Project pursuant to Council Document C24/19.
· KCHF 500 to ITU AI related Initiatives – The secretariat will propose the creation of a fund to consolidate budgetary and extrabudgetary amounts for AI related matters, which will be allocated (primarily between TSB and the General Secretariat) to cover the matters mandated in relevant resolutions on AI.
· KCHF 180 to fund preparations and hosting of the WTPF (C24/19).
· KCHF 1 000 to the Building Maintenance Fund – The secretariat has identified that the current level of allocation to building maintenance falls short of the amount needed to carry out necessary remedial and preventative works. This is discussed in further detail in Document CWG-FHR-20/8.
· KCHF 1 000 to the ICT Fund – ITU has identified several IT system and service upgrades in core IT functionality and as part of transformation initiatives, which need to be addressed but cannot be funded from current allocations. This allocation will help the secretariat to build the necessary resources to carry out these improvements. It was noted in C24/19 that additional sums would be needed.
3. Funding to meet New Financial Implications of World Conferences and Assemblies
· WTSA-24: WTSA-24 produced 3 new resolutions with financial implications that were not included in the approved Budget 2024-2025. The secretariat will propose that the Secretary-General be authorized to funds from the 2024 surplus to cover the estimated costs for the year 2025 of KCHF 556 to the budget of the TSB, to enable it to begin implementation of these resolutions. Further allocations will be proposed annually where budgetary savings permit.
· WRC-23: Document C24/19 provides a report on the cost of implementation of WRC-23 resolutions, pursuant to which Council allocated CHF 3.3 million towards the total cost. That allocation has not been fully spent. It is proposed to allocate a further sum of up to KCHF 300 from the 2024 surplus, to supplement the amount remaining from the allocation made at Council 2024.
4. Deferred activities: 
KCHF 203 has been earmarked to fund Regional Preparatory Meetings for WTDC-25, which have been rescheduled from 2024 to 2025.
____________________
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General Secretariat*
Radiocommunication Sector
Telecommunication Standardization Sector

Telecommunication Development Sector**

TOTAL EXPENSES

*Including KCHF 250 for YPP
**Including New Delhi area office

Budget
2024

90'789
30222
14'705

29'014

164'730'

KCHF

Actuals

:31.Dec.24 :

85'828

28'654

14'617

26981

156'080

Variance
2024










BudgetActualsVariance

202431.Dec.242024

General Secretariat* 90'78985'8284'961

Radiocommunication Sector 30'22228'6541'568

Telecommunication Standardization Sector 14'70514'61788

Telecommunication Development Sector** 29'01426'9812'033

TOTAL EXPENSES 164'730156'0808'651

*Including KCHF 250 for YPP

** Including New Delhi area office

KCHF
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Assessed contributions

Cost recovery

Revenue from interest

Other revenue

Payment into the ICT Fund
Payment in the Building Fund

Withdrawal/Payment from/to the Reserve Account

New Delhi area office - Contribution from India
TOTAL REVENUE

129'574

34'500
1'000
400
-1'000
-750
402

604

164'730:

KCHF
Actual

31.Dec.24

129'889

28'407
3'634
875
-1'000
-750

0

161'476;

Variance
2024










BudgetActualVariance

202431.Dec.242024

Assessed contributions 129'574129'889315

Cost recovery 34'50028'407-6'093

Revenue from interest 1'0003'6342'634

Other revenue 400875475

Payment into the ICT Fund -1'000-1'000 0

Payment in the Building Fund -750-750 0

Withdrawal/Payment from/to the Reserve Account 4020-402

New Delhi area office - Contribution from India 604421-183

TOTAL REVENUE 164'730161'476-3'254

KCHF
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Cost Recovery Revenue

Project support cost revenue
Sales of publications

Products and services under cost recovery:

UIFN

Satellite network filings

Other cost recovery revenue
TOTAL COST RECOVERY REVENUE

700

19'250
14'550
300
14’000
250

34'500!

KCHF
Actuals
31.Dec.24

1'226

19'207
7'974
404
7'553
17

28'407:

Variance
2024










BudgetActualsVariance

202431.Dec.242024

Project support cost revenue 7001'226526

Sales of publications 19'25019'207-43

Products and services under cost recovery: 14'5507'974-6'576

UIFN 300404104

Satellite network filings 14'0007'553-6'447

Other cost recovery revenue 25017-233

TOTAL COST RECOVERY REVENUE 34'50028'407-6'093

KCHF

Cost Recovery Revenue
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