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	Purpose
The purpose of this document is to provide the breakdown of the 2024 budget full cost of the processing of space notices by category of filling. This full cost is calculated based on the cost allocation methodology described in Council Decision 535. Resolution 91 (Rev. Guadalajara, 2010) states inter alia that the Council should “to continue developing appropriate charges based on full attribution of the costs of providing the service”. It is in this framework and to support the work undertaken by the Council Expert Group on Decision 482 that this document is prepared.
Action required
The Council Working Group on financial and human resources is invited to consider this document in light of the report of Expert Group on Decision 482 that will be communicated in February 2025 and provide guidance to the Expert Group and the Council.
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1	Council Decision 535 (C05, last amended C14) provides the cost allocation methodology for full cost allocation. The methodology stands as follows:
1.1	The full cost allocation to each Results-Based Budget component, i.e., the thematic priorities and outputs, is based on the cost allocation methodology described in Council Decision 535.
1.2	The full cost structure stands as follows:
[image: ]
1.3	The planned expenses (financial budget) are represented by the categories of expenses as follows:
	Staff costs:
–	Category 1 – Staff costs (salaries and allowances, etc.)
–	Category 2 – Other staff costs (pensions, health insurance, human resources development, etc.).
	Non-staff costs:
–	Category 3 – Travel on duty
–	Category 4 – Contractual services
–	Category 5 – Rental and maintenance of premises and equipment
–	Category 6 – Materials and supplies
–	Category 7 – Acquisition of premises, furniture, and equipment
–	Category 8 – Public and internal service utilities
–	Category 9 – Audit and inter-agency fees and miscellaneous.
1.4	The documentation costs represent services provided by the Conferences and Publications Department, which can be directly charged to an Output on a number-of-page basis. Those services are:
–	Translation (in the six official languages of the Union)
–	Text processing (in the six official languages of the Union).
1.5	The Bureau / General Secretariat support costs represent the costs of staff and related expenses of the Bureaux (including the Office of the Director) and General Secretariat (Strategic Planning and Membership Department) that are reallocated to thematic priorities and outputs based upon work effort measurement (time survey).
1.6	The centralized administrative services costs represent the costs of staff and related expenses of:
–	the Office of the Secretary-General and Deputy Secretary-General
–	the Human Resources Management Department
–	the Financial Resources Management Department
that provide general administrative support to all thematic priorities and outputs of the Union. These costs are reallocated to outputs based on reallocation drivers.
1.7	The centralized support services costs represent the costs of staff and related expenses of:
–	the Conferences and Publications Department (outside documentation costs)
–	the Information Services Department
–	ITU common expenses
that provide general support to the thematic priorities and outputs of the Union. These costs are reallocated to Outputs based on reallocation drivers.
2	Based on this methodology, the 2024 budgeted full cost for the processing of space notices amounts to KCHF 22 810. Table 1 provides the breakdown of the full cost by main cost component:
	Table 1

	KCHF

	Radiocommunication Bureau reallocated costs
	12 144

	
	

	Centralized administrative services costs
	3 136

	Office of the Secretary-General and Deputy Secretary-General
	778

	Human Resources Management Department
	952

	Financial Resources Management Department
	1 406

	
	

	Centralized support services costs
	7 530

	Conferences and Publications Department (outside documentation costs)
	1 663

	Information Services Department
	3 015

	ITU Common expenses (including building)
	2 852

	
	

	Full costs
	22 810





3	Table 2 provides the breakdown of the Radiocommunication Bureau reallocated costs:
	Table 2
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4	Table 3 provides the breakdown of the General Secretariat reallocated costs:
	
Table 3
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	Table 3 (continued)
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5	Table 4 provides the full cost breakdown by category:

Table 4
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OFFICE OF THE DIRECTOR 53'000
INFORMATICS, ADMINISTRATION & PUBLICATIONS

DEPARTMENT (IAP) - Office of the Chief 25'000
BUSINESS OPERATIONS & PLANNING DIVISION (BOP) 199'000
SPACE APPLICATIONS SOFTWARE DIVISION (SAS) 3'036'735
SPACE SERVICES DEPARTMENT (SSD) - Office of the Chief 347'802
SPACE PLANS SYSTEMS DIVISION - (SPS) 1'758'959
COORDINATED SPACE SYSTEMS DIVISION - (CSS) 3'914'000
UNCOORDINATED SPACE SYSTEMS DIVISION - (USS) 2'809'981

14'478
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Office of the Secretary-General and Deputy Secretary-General 364'000
Legal Affairs Unit 180'000
Ethics Office 60'000
Oversight Unit 148'000
Gender and Youth Office 26'000
Human Resources management Department 952'000
Financial Resources Management Department - Office of the Chief 297'000
Budget Division 324'000
Accounts Division 363'000
Procurement Division 206'000
Sales Unit 216'000
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Chief C&P and common expenses 189'000
Document management 195'000
Printing and dispach 311'000
Conference management 404'000
Publication management 564'000
Chief ISD 133'000
Common expenses (IT) 629'000
Security Division 679'000
User services Division 435'000
Infrastructure Services Division 171'000
Information management Service 150'000
ICT security Division 67'000
ERP Division 443'000
CTS Division 308'000
Building facilities management (incl. loan repayment) 1'256'000
ASHI -retired staff and UNSMIS annual payment 1'081'000
Training 103'000
Other common expenses (inter-agency, audit, communications, ...) 412'000
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COORDINATION

NOTIFICATION

PLAN

Advance

Cost origin
8 publication

TOT BR COSTS

TOTAL CENTRALIZED ADMINISTRATIVE SERVICES COST;
TOTAL CENTRALIZED SUPPORT SERVICES COSTS :

C1

C2

a

N1

N2 N3

N4

719'136:1'141'193 11'141'193 11'141'193 11'260'850 1'260'850: 1'260'850:1'184'908
: 294'684; 294'684: 294'684: 325'582: 325'582:

: _ : . . 325'582 305'972;
707'579: 707'579: 707'579; 781'770: 781'770: 781'770: 734'685:

P1

P2

649'757; 649'757:
167'783: 167'783;
402'872: 402'872:

P3

409'127:
105'647
253'673

P4

662'832
171'160
410'980:

P5

Total

662'832: 12'144'478
171'160: 3'136'000
410'980: 7'530'000

FULL COSTS

1'350'725:2'143'456:2'143'4562'143'456 2'368'202 2'368'202: 2'368'202:2'225'565:1'220'412 1'220'412 |

768'447:1'244'971:1'244'971: 22'810'478









Advance 

publication

C1 C2 C3 N1 N2 N3 N4 P1 P2 P3 P4 P5

Total

TOT BR COSTS

719'1361'141'1931'141'1931'141'1931'260'8501'260'8501'260'8501'184'908 649'757 649'757 409'127 662'832 662'832 12'144'478

TOTAL CENTRALIZED ADMINISTRATIVE SERVICES COSTS 

185'699 294'684 294'684 294'684 325'582 325'582 325'582 305'972 167'783 167'783 105'647 171'160 171'160 3'136'000

TOTAL CENTRALIZED SUPPORT SERVICES COSTS 

445'890 707'579 707'579 707'579 781'770 781'770 781'770 734'685 402'872 402'872 253'673 410'980 410'980 7'530'000

FULL COSTS

1'350'7252'143'4562'143'4562'143'4562'368'2022'368'2022'368'2022'225'5651'220'4121'220'412 768'4471'244'9711'244'971 22'810'478
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