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	Purpose
The purpose of this contribution is to support the terms of reference for the review of regional presence. Resolution 25 (Rev. Bucharest, 2022) of the Plenipotentiary Conference acknowledges the financial constraints faced by many countries, especially developing nations, in contributing to ITU activities. The regional presence of the ITU facilitates close contact with members, implementation of programs, dissemination of information, relationship building with regional organisations, and technical support for countries in need. It is requested that the review of the regional presence give proper consideration to the targets set by Resolution 25 for enhancing and expanding regional presence.
Action required
The Council is invited to consider this document.
_______________
References
Resolution 25 (Rev. Bucharest, 2022) of the Plenipotentiary Conference; Council Documents C25/50 and C25/69.
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Background
We extend our gratitude to the Chair of the Council Working Group on financial and human resources (CWG-FHR) for bringing forward the inputs to the Terms of Reference (ToR) for the review of ITU's Regional Presence, outlined in Document CWG-FHR-20/32.
The co-signatories of this contribution support the Terms of Reference for the review of the ITU’s regional presence, recognising the crucial role of Regional and Area Offices of the ITU in acting on behalf of Member States through the implementation of projects, capacity development, conducting regional activities, and promoting coordination with Regional Telecommunication Organisations (RTOs). As reaffirmed in Resolution 25 (Rev. Bucharest, 2022), these offices play a critical function as channels in implementing ITU’s strategic targets, promoting greater membership engagement, and ensuring support for the “One ITU” vision.
Resolution 25 recognises the financial constraints faced by the majority of countries, particularly developing countries with stringent budgetary constraints, in making contributions to the activities of the ITU. The regional presence allows the ITU to be in close contact with its membership, serving as a means of implementation of programmes, projects, and activities, disseminating information related to the activities of the Union, facilitating increased relationships with regional and subregional organisations, and offering technical support to countries with specific needs. During the review of the regional presence by the Secretary-General in consultation with the Directors of the Telecommunication Development Bureau, the Radiocommunication Bureau and the Telecommunication Standardisation Bureau, it is important to give due consideration to its significance as outlined in Resolution 25.
We noted that TDAG also affirmed that regional presence is essential for effectively implementing Regional Initiatives and the Kigali Action Plan and highlighted the key role of Regional Offices in advancing region-specific development goals. TDAG recognized the complementary function of Regional Offices in supporting the Union’s development activities, harmonising efforts with those led by the ITU-T and ITU-R to ensure alignment across technical and operational sectors. Additionally, TDAG stressed that the review process to strengthen regional presence must adhere to the guidelines outlined in Resolution 25 (Bucharest, 2022), ensuring coherence with established mandates and strategies.
Proposal
In this context, we propose that the Telecommunication Development Bureau (BDT) be entrusted with a major role in the implementation of the review of the ITU's Regional Presence, as outlined in the adopted Terms of Reference (Annex A to Document C25/50). Given that the Regional and Area Offices fall under the direct responsibility of the BDT, the Bureau is uniquely positioned to substantially support this exercise. The BDT possesses institutional knowledge, operational oversight, and established mechanisms that can ensure a meaningful and cost-effective review process.
Supporting the BDT to assume this enhanced role would not only leverage its long-standing experience and proximity to regional operations, but also result in a significant reduction in potential financial implications that may arise should an external consultancy or auditing entity be tasked with this function. The BDT’s familiarity with the functioning, staffing, resource mobilisation and programmatic activities of the Regional and Area Offices places it in a favourable position to implement a robust, evidence-based assessment that aligns with the objectives set out in Resolution 25 (Rev. Bucharest, 2022) and the Strategic Plan of the Union.
We stress that this approach would also promote internal coherence, institutional accountability, and sustainability in the implementation of the review, while ensuring full alignment with the Union’s ongoing transformation process. Additionally, the involvement of the BDT in this role would enable a more agile and consultative process that directly reflects the perspectives and realities of the field, in support of the “One ITU” approach.
We strongly support the performance-based evaluation and review process mandated by the ToR, which may guarantee that regional offices deliver measurable and tangible benefits—such as resource adequacy, stakeholder engagement, and seamless integration with broader regional ICT development frameworks. This approach enables the offices to facilitate information-sharing, follow up on world conference decisions, and coordinate joint activities, all of which are essential for effective implementation of the ITU Strategic Plan and the Kigali Action Plan.
The strong accountability and reporting mechanisms outlined in the ToR provide a solid basis for developing bankable, harmonized intercountry projects. These projects are more likely to attract support from regional financial institutions and multilateral partners as the enhanced transparency and performance tracking reduce risk, thus enhancing their scalability and impact.
Finally, we underscore that ITU’s Regional and Area Offices act as critical outposts of economic cooperation, integration, and the development of context-specific strategies. As outlined in the ToR, these offices are uniquely positioned to facilitate intercountry projects and partnerships that respond effectively to the needs and priorities of their respective regions.
Accordingly, we invite the Council to take this proposal into account as it considers the Terms of Reference for the review of the Regional Presence.
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