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	Purpose
This report presents the progress achieved by the Council Working Group for strategic and financial plans 2028-2031 (CWG-SFP) since its creation by Council 2024.
Action required by the Council
The Council is invited to note the report.
Relevant link(s) with the Strategic Plan
Strategic and Financial Plans
Financial implications
Within the allocated budget 2024-2025.
_______________
References
CWG-SFP website; Council Resolution 1428 (C24)
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1	Introduction
The 2024 Session of the Council resolved to establish a Council Working Group to develop the draft Strategic and Financial Plans for consideration by the 2026 session of the Council and presentation by the Council to the Plenipotentiary Conference to take place in 2026 (PP-26) (see Council Resolution 1428 (C24)). 
The Group is chaired by Mr Mansour AI-Qurashi (Saudi Arabia) and composed of the following Vice-Chairs: Mr Mulembwa Denis Munaku (Tanzania), Mr Kenji Kuramochi (Paraguay), Ms Maitha Al Jamri (United Arab Emirates), Mr Yi Lun (China), Mr Bakhtjan Smanov (Uzbekistan), and Mr Rafał Bartoszewski (Poland).
Open for the participation of all Member States and Sector Members, since its establishment, the Group has met twice, for a first meeting on 10-11 October 2024 and for a second meeting on 20-21 February 2025. 
2	CWG-SFP activities
In accordance with the Group’s Terms of Reference, the CWG-SFP Chair would like to update Council 2025 on its ongoing work:
a)	The Group has agreed on a timeline for completing the assigned tasks (see Annex). Consequently, the Sectors’ advisory groups and the Council Working Group for financial and human resources (CWG-FHR) have been informed and invited to engage and contribute to the process.
b)	Regarding the development of the draft Strategic and Financial Plans, the Group conducted an online consultation to gather inputs on the current plans and proposals for improvement. The results were reported in Document CWG-SFP-2/2. The Group also discussed the elements to be considered for the Situational Analysis, as a critical component guiding the drafting of the new plans.
	Additionally, to propose ways to link the draft Strategic and Financial Plans with operational plans and biennial budgets, and in accordance with results-based management (RBM) and results-based budgeting (RBB) principles, the Group invited experts from UNESCO and UNIDO to share their experiences. They delivered a 3-hour workshop on strategic planning, with a special focus on RBM concepts and processes applicable to ITU’s strategic and financial plans.
	With all inputs received, including contributions from Member States and the Telecommunication Standardization Advisory Group (TSAG), the Group instructed the secretariat to prepare the first draft strategic plan framework and targets, as well as a draft situational analysis for the next meeting, scheduled for September 2025. 
c)	Regarding the mapping exercise of resolutions and decisions aimed at harmonizing the outcomes of the Plenipotentiary Conference, the Group discussed the creation of non-mandatory guidelines for Member States to reference when reviewing and/or drafting resolutions and decisions for PP-26. These proposed guidelines are being presented to Council 2025 as Document C25/29 for consideration.
	The CWG-SFP also highlighted the importance of monitoring and presenting the implementation of resolutions/decisions on a regular basis to facilitate informed decisions on harmonization.
d)	The CWG-SFP has also been tasked to recommend to this Council session the preliminary amount of the contributory unit. The secretariat presented Document CWG-SFP-2/7, which proposed an increase in the contributory unit. Members expressed concerns, citing global economic instability and financial constraints in their respective countries, and suggested exploring alternative options such as optimizing costs, improving budget efficiency, and generating additional revenue. The need for a detailed and transparent budget presentation was emphasized to facilitate informed decision-making.
	The Group requested the secretariat to provide more information on the financial situation and its link to the contributory unit amount to Council 2025, considering also the need for a stable mechanism and criteria to establish the contributory unit.
Detailed information about the CWG-SFP can be found in the 1st Meeting Report and the 2nd Meeting Report.
3	Conclusion
The Council is invited to note this report.
On behalf of CWG-SFP, the Chair extends his personal thanks to all the ITU Member States and Sector Members who made contributions and participated in the work of the Group, the Vice‑Chairs, and the secretariat for their efficient assistance during the first and second meetings of the Group.
	Mansour AL-QURASHI
	Chair, CWG-SFP
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