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	Purpose
This document presents the key elements of the 2025 budget implementation, pursuant to No. 73 of the ITU Convention, which stipulates that an annual review of revenue and expenses shall be carried out by the Council.
Action required by the Council
The Council is invited to note this document.
Relevant link(s) with the Strategic Plan
The 2025 budget of the Union provides funding for the two goals and the five thematic priorities of the ITU.
Financial implications
The ITU management will take all necessary measures to ensure a sound and optimal implementation of the 2025 budget.
_______________
References
Council Resolution 1417 – Biennial budget of the International Telecommunication Union for 2024-2025); Decision 5 (Rev. Bucharest, 2022) of the Plenipotentiary Conference
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1	Background
1.1	This document presents the key elements of the 2025 Budget implementation, pursuant to No. 73 of the ITU Convention, which stipulates that the Council shall carry out an annual review of revenue and expenses.
2.	2025 budget implementation forecasts
2.1	The Council adopted the 2024-2025 Budget of the Union at its 2023 ordinary session by Resolution 1417. The approved budget for 2025 amounts to KCHF 164 134, based on an annual contributory unit amount of CHF 318 000 for Member States.
2.2	The 2025 budget has been updated to reflect the deferment from 2024 to 2025 of three World Telecommunication Development Conference (WTDC-25) Regional Preparatory Meetings (Africa, CIS, and Europe) that were included in the 2024 budget for an amount of KCHF 203. The 2025 updated budget amounts to KCHF 164 337.
2.3	The four key factors currently known that will impact the 2025 budget implementation are:
–	The reduction in cost recovery revenue from the processing of satellite network filings for an amount of MCHF 3.5.
–	The increase, as compared to the budgeted amount, of the revenue from interest for an amount of MCHF 1.25.
–	The efficiency savings for documentation production for an amount of MCHF 1.6.
–	The savings from the second phase of the voluntary separation programme for an estimated amount of MCHF 1.3.
2.4	In the event that the secretariat is able to achieve significant savings in its implementation of the Budget for 2025, there are a number of key priorities which are not covered by the current regular budget that could be funded during the year:
–	Regional presence review implementation costs.
–	Transformational IT system and service upgrades and improvements, including data management improvements and AI adoption initiatives.
–	Broadening of the Young Professionals Programme.
2.5	As of 6 May 2028 the anticipated 2025 budget implementation result is positive and stands at KCHF 511 or 0.31% of the budget, as shown in Table 1.
An additional amount of KCHF 700, beyond the KCHF 750 already included in the budget, is anticipated to be paid to the building maintenance fund (see Table 3) to ensure sufficient funds for maintenance of the ITU buildings, especially as maintenance of Varembé building was generally not included in the budget for 2024-2025. As a further step to replenish the ICT-DF, any surplus Administrative and Operational Services (AOS) costs generated beyond the budgeted amount annually from 2024 onwards are earmarked to be channelled back to the ICT-DF Capital Account, with the primary purpose of such funds to support project implementation.
This 2025 budget implementation is mainly on account of higher forecasted for increase in interest rate gains on cash and cash equivalents, savings in operational expenses and recruitment delays. Further details are provided in Tables 1 to 4. 
Table 1
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Table 2 and Chart 1 provide the breakdown of expenses by Sector:
Table 2
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Chart 1
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Table 3 and Chart 2 provide the breakdown of revenue by source:
Table 3
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Chart 2
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Table 4 provides the breakdown of cost recovery revenue:
Table 4
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 KCHF  

   Budget  Total  

   2025  End 2025  

Expenses  164 337  160 508  

Revenue  164 337  161 019  

PROVISIONAL 2025 RESULT  0  511  
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Budget Commitments Actuals Forecast until Total Variance
2025 06 May 2025 06 May 2025 End 2025 End 2025 2025



General Secretariat 90'006 39'994 28'377 18'982 87'353 2'653



Radiocommunication Sector 30'145 16'511 9'371 3'716 29'598 547



Telecommunication Standardization Sector 14'098 7'897 4'833 1'233 13'963 135



Telecommunication Development Sector 30'088 14'602 9'050 5'942 29'594 494



TOTAL EXPENSES 164'337 79'004 51'631 29'873 160'508 3'829
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Budget Actuals Forecast  Variance

2025 06 mai 2025 End 2025 2025

Assessed contributions 129 574 129 551 129 551 -23

Cost recovery 34 950 9 906 31 300 -3 650

Revenue from interest 1 000 414 2 250 1 250

Other revenue 400 85 600 200

Payment into the ICT Fund -1 000 -1 000 -2 000 -1 000

Payment in the Building Fund -750 -750 -1 450 -700

Withdrawal/Payment from/to the Reserve 

Account

-402 0 203 605

New Delhi area office - Contribution from India 565 0 565 0

TOTAL REVENUE 164 337 138 206 161 019 -3 318

KCHF
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Budget Actuals Forecast Variance
2025 06 May 2025 End 2025 2025



Project support cost revenue 900 0 1'200 300
Sales of publications 19'250 7'232 19'100 -150
Products and services under cost recovery: 14'800 2'674 11'000 -3'800



UIFN 300 17 400 100
Satellite network filings 14'000 2'645 10'300 -3'700
Other cost recovery revenue 500 12 300 -200



TOTAL COST RECOVERY REVENUE 34'950 9'906 31'300 -3'650
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