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UNESCO in brief

UNESCO: A complex, rich programmatic environment Budget and Strate

UNESCO snapshots 2023

@ A normative specialized agency, with a multidisciplinary mandate (5 Programme Sectors + |0OC)

BN o

2, Commitment to 2030 Agenda with a lead on 9 SDGs, and other international frameworks
& (inter alia, 2063 African Union Agenda; Sendai Framework for Disaster Risk Reduction - UNDRR; United Nations Youth

Strategy — Youth 2030 and World Programme of Action for Youth; Antigua and Barbuda Agenda for SIDS (ABAS))
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c= 34 subsidiary bodies: Category 1 institutes, intergovernmental science programmes,
o 6.0 International Conventions, etc.

@ Operating at Global, Regional and National levels with a presence in 95
j_) countries, 54 Offices: 20 regional, 30 national, 4 liaison Offices and 37
Antennas; 9 Category 1 Institutes

=—>~. 1,223 World Heritage Sites in 168 countries;
]II[I[ 730 Intangible Heritage Elements in 145 countries;
@% A network of networks: =—— 759 Biosphere Reserves in 136 countries;
42 C/5 budget 213 Global Geoparks sites in 48 countries
USS 1,804,447,299 @

@ over 125 Category 2 institutes and centres;
1,045 Chairs/UNITWIN in 120 countries;
Assessed . . .
contributions: 12,000 Associated Schools in 182 countries;
$685444 872 over 290+ UNEVOC Centres in 167 countries, ...

Other funds
(OPF & VC);
$1119002 427



https://sustainabledevelopment.un.org/content/documents/21252030%20Agenda%20for%20Sustainable%20Development%20web.pdf
https://au.int/Agenda2063/popular_version
https://www.preventionweb.net/files/43291_sendaiframeworkfordrren.pdf
https://5d962978-9e17-4b96-91be-93983605fae8.filesusr.com/ugd/b1d674_9f63445fc59a41b6bb50cbd4f800922b.pdf
https://5d962978-9e17-4b96-91be-93983605fae8.filesusr.com/ugd/b1d674_9f63445fc59a41b6bb50cbd4f800922b.pdf
https://www.un.org/esa/socdev/unyin/documents/wpay2010.pdf
https://sdgs.un.org/documents/outcome-document-antigua-and-barbuda-agenda-sids-abas-renewed-declaration-resilient
https://sustainabledevelopment.un.org/content/documents/21252030%20Agenda%20for%20Sustainable%20Development%20web.pdf
https://whc.unesco.org/en/about/
https://ich.unesco.org/en/home
https://en.unesco.org/biosphere
https://en.unesco.org/global-geoparks
https://en.unesco.org/international-networks/category-2-institutes
https://www.unesco.org/en/unitwin
https://www.unesco.org/en/aspnet
https://unevoc.unesco.org/home/
https://www.unesco.org/en/brief
https://www.unesco.org/en/budget-strategy
https://unesdoc.unesco.org/ark:/48223/pf0000389050?posInSet=3&queryId=1be0f0e8-9f48-44a1-bd3b-fd838d6ce15d

UNESCO Strategic Planning and RBM Journey

1997-1999

The Director-General
launches a comprehensive
reforms programme of
which RBM is an important
pillar and officially
introduces the System of
Information on Strategies,
Tasks and the Evaluation of
Results (SISTER) (1999).

The Bureau of Planning and
Evaluation develops SISTER
to accompany RBM and
Results-Based Budgeting
(RBB) introduction (1998).
UN Secretary General
presents “Programme for
Reform” to UN General
Assembly, placing greater
emphasis on results in its
planning, budgeting and
reporting.

2000-2001

Results formulation
training provided to
300 professionals.

UNESCO fully
integrates to
SISTER its

programming  for
the Programme and
Budget for 2000-
2001 (30 C/5).

2001-2002

SISTER is used
systematically
to prepare and
approve the RP
workplans  for
the Programme
and Budget for
2002-2003 (31
C/5) and to
integrate
extrabudgetary
projects.

RBM workshops for
UNESCO colleagues
(2003), including on
common  country
programming

exercises  (2006),
and Permanent
Delegations and
National
Commissions
(2008).

A RBM team is

created within the
Bureau of Strategic
Planning (2003).

2013

The Medium-Term
Strategy for 2014-2021
(37 C/4) timeframe was
set to 8 years, the
Programme and Budget
for 2014-2017 (37 C/5)
was set to 4 years. This
allowed to align the
latter with the QCPR
timeframe and UNDAF
cycle.

Introduction of Results
Frameworks for the 37
C/5 expected results
(i.e. outcomes) and
associated regular
programme (RP)
workplans in SISTER.

2016:-2017

Full introduction
of RBB, Integrated

Budget
Framework and
Structured
Financing
Dialogues within

the Programme
and Budget for
2018-2021 (39
C/5)

2018 -
ONWARDS

Director-General
launches UNESCO
Strategic
Transformation
towards focused
interdisciplinary
programmes,
prioritizing full RBM
and RBB
implementation.

RBM work focuses
mainly on Thematic
level and large-scale

Programmes/
projects, and upon
request, RBM

coaching is provided
for UNESCO Regional
and/or Coun*
Strategies.

10S
recommendations
and 2017-18
MOPAN
Assessment
highlight UNESCO

commitment to
RBM and Results-
Based Budgeting
(RBB).

2020-2023

Introduction of a
complete
Organizational
Results Chain (i.e.
Strategic Objectives,
Outcome, Output)
within the Medium-
Term Strategy for
2022-2029 (41 C/4)
and Programme and
Budget for 2022-2025
(41 and 42 C/5s).

A RBM Unit is created
within the Bureau of
Strategic Planning
(2022).

2024 -
ONWARDS

Within the Programme
and Budget for 2026-
2029 (43 C/5), RBM
work focuses on the co-
designed
Organizational
Monitoring Framework
and associated
Integrated Results and
Resources Framework
(IRRF).



UNESCO - Strategic Planning to Programme/Project

C/4 Medium-Term C/5 Integrated Budget
Strategy (MTS) C/5 Programme Framework (IBF)
(4 years) (2 years)

Programmes and
Projects (HQ/Field)

41C/4

Medium-Term
Strategy
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IBF
- Assessed Contributions
- Voluntary contributions
- Resources to be mobilized
and spent in biennium

Thematic/Programme

e.g. World Heritage Convention



https://unesdoc.unesco.org/ark:/48223/pf0000378083/PDF/378083eng.pdf.multi
https://unesdoc.unesco.org/in/documentViewer.xhtml?v=2.1.196&id=p::usmarcdef_0000380868&file=/in/rest/annotationSVC/DownloadWatermarkedAttachment/attach_import_d1a1c330-6059-420f-9963-a97270229d47%3F_%3D380868eng.pdf&updateUrl=updateUrl6386&ark=/ark:/48223/pf0000380868/PDF/380868eng.pdf.multi&fullScreen=true&locale=en#p42
https://unesdoc.unesco.org/in/documentViewer.xhtml?v=2.1.196&id=p::usmarcdef_0000380868&file=/in/rest/annotationSVC/DownloadWatermarkedAttachment/attach_import_d1a1c330-6059-420f-9963-a97270229d47%3F_%3D380868eng.pdf&updateUrl=updateUrl6386&ark=/ark:/48223/pf0000380868/PDF/380868eng.pdf.multi&fullScreen=true&locale=en#p42
https://unesdoc.unesco.org/ark:/48223/pf0000382928?locale=en
https://sustainabledevelopment.un.org/content/documents/21252030%20Agenda%20for%20Sustainable%20Development%20web.pdf
https://au.int/sites/default/files/documents/36204-doc-agenda2063_popular_version_en.pdf

UNESCO Organizational Results Chain with contribution to 2030 Agenda SDGs

Global priorities

Priority Groups
Youth | SIDS

for dlimate action, blodiversity,
water and ocean management,
and disaster risk
reduction
STRATEGIC OBJECTIVE 2 Outcome 4:
Advance
Ensure quality equitable and Work towards sustainable International
inclusive education and promote societies and protecting cooperation in
le the hrough
ey by syl st e
reduce inequalities and promote technology, innovation and the
learning and creative societies, natural heritage
particularly in the digital era .
Moving forward the
2030 Agenda:
STRATEGIC OBJECTIVE 3 STRATEGIC OBJECTIVE 4 . : :
protection Build inclusive, just and peaceful  Foster a technological knowledge sharing : .
andpromotionof | societies by promating feed i S s and skils contributions to the
the diversity of of expression, culturaldiversity,  of humankind through the In the digital age :
heritage and cultural education for global citizenship and dissemination Outcome 9: Develop sustalnable
expressions and protecting the heritage dlm.ouledgemd:ﬂkmd:be‘ ethical standards, N
Outcome 6: Promore e norms and frameworks Development /
freedom of expression for action to meet
and the right to the challenges Goals '
information of Innovative
technologies and
Outcome 7: Promote digital transformation

Inclusion and combat discrimination,
hate speech and stereotypes

Cross-cutting theme: crisis preparedness and response

'ENABLING OBJECTIVE: Foster an enabling environment for the efficlent and effective dellvery of UNESCO's priorities

Enabling Outcome 10: Reinforced partnerships, outreach uﬁ.m—-mmmum
‘and advocacy in support of UNESCO's action

mnmﬁhw




UNIDO - Specialized agency with a strong technical cooperation component

SUSTAINABLE

O UNIDO ataglance @~ = e e Je—— P Q— E_-E‘,VE'L:KMLHg ......

GENERAL L el
INDUSTRIAL PROGRAMME o &=
CONFERENCE DEVELOPMENT AND BUDGET 14 Sovw
ARD COMMITTEE g ({4
{

In addition to its Headquarters in Vienna, UNIDO has All Member States « Meets every 2 years 53 Members « Meets once a year 27 Members - Meets once a year
liaison offices in Brussels, Geneva and New York. Next regular session: 23-27 November 2025 Next regular session: 25-27 November 2024 Next regular session: 10-11 june 2024
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Its field network consists of 48 regional hubs,

and regional and country offices covering 158 countries. @

UNIDO maintait and
Offices in 10 locations (Beijing, Berlin, Bonn, Lagos,
Manama, Moscow, Rome, Seoul, Shanghai and Tokyo). 12

(Bridgetown, Cairo, Kampala, Kathmandu, Luanda,

Regional sustainable energy centres exist in 9 locations
Nuku'alofa, Praia, San Salvador and Windhoek). °

GENDER
FQUALITY

PROGRAMME FOR COUNTRY PARTNERSHIP (PCP) L He)

(O implementation: Cambodia, Egypt, Ethiopia*, Morocco, Peru, 4 o ©
Rwanda, Senegal’, Zambia ° ° Reauctn
) Do il @) 10 s
(O Programming: Céte d'ivoire, Kyrgyzstan, Nigeria, (@

United Republic of Tanzania ° ° . -

() Self-starter: Kenya < . =)

* Concluding phase & phase i under formulation.

BECENT WORKAND
ECONOVEE GROWTH

H e8:30 16 e 77 pee s 4l
UNIDO facts ° OO Nosmoe R THE GOALS
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R UNIDO was established in 1966 :
t#1H)  and became a specialized agency of the IPI’OJ ect 2 e-0
United Nations in 1985 implementation

An SDG contribution
mapping built in the
corporate results

The Organization has
L 172 Member States e
(a3 at 31 Decomber 2023) ( E $225.2 million value of technical
cooperation delivery in 2023

Gerd Miiller was appointed o
Director General of UNIDO by the & $241.3 million net voluntary
nineteenth session of the General ( contributions in 2023 for project ro n g re I a n ce
Conference in November 2021 implementation, with a total portfolio

2 of projects in hand of $725.6 million

Extra

40.8 million tons of 0x emissions on VOI u nta rV budgetary fra mework

reduced in 2023 from the phasing out 67% Operational

of ozone-depleting substances (0DS) = =
o contributions Budget
to the United Nations resident

o 4%
Projects implemented in
coordinator system approved by

Crabmagesdidprites : 118 countries in 2023 ( ext ra b u dgeta ry :E]L:
0
e g resources)

UNIDO employs

671 staff members

as well as 1,610 consultants on ISA
contracts from 153 countries

(a3 2t 31 December 2023)

$2,237,177 UNIDO contribution




Strategic planning at UNIDO

J— —
IDB s PBC
N SUSTAINABLE 0 alid
¢ UNITED NATIONS DEVELOPMENT . . . istr.: Gener
:19 INDUSTRI PMENT ORGANIZATION ,wr,_ALS United Nations Industrial S e
. €. T
- Development Organization Original: English
Industrial Development Board Programme and Budget Committee
Forty-ninth sessios Thirty-seventh session
Vieana, 12-15 July 2021 Vienna, 26 28 May 2021
it 7 of the provisional agenda
Programme and budgets, 2022-2023
Programme and budgets 2022-2023
Proposals by the Director General
General definitions
JThe regular budget is funded primarilv from gssessed with g
IDB sveadar PBCvsacar
United Nations Industrial rritirn
° %’y Development Organization Original: English
Medium-term Programme and
programme L Budgets
— Fiftyirst session Thirty-ninth session
Vieana, 3-6 July 2023 Vieana, 15-17 May 2023
i Item 7 of the provisional agenda
rameworks on 2-year cycles
Programme and budgets 2024-2025
O n 4 ye a r cyc I e s Adjustments to the proposals of the Director General
-
Hollowing cousliitons wilk tha Tafbesial Wockiog Geoip oa Psgramess aid
Buldget Comminieorciutad mities, the presect docitneat provides deialls on the
changes to the proposals of the Director General on the programme sad budgets,
20242025, contained in document 1DB.51/6.PBC.39/6.
V2101337
Context
L. The Director Genaral submitied the proposals on the programeme and budgets,

2024-2025 (IDB.51/6-PBC.39/6) to the thirty-ninth session of the Programme and
Budget Committee on 27 February 2023 (reissued for technical reasons on 31 March
2023) in compliance with Article 14 of the Constitution and financial regulations 3.1

and 3.4,

2. The Informal Working Group on Programme and Budget Committee-related
issues reviewed the submited proposal with  recommendation that the Director
2022-2025 MEDIUM-TERM PROGRAMME FRAMEWORK General consider prescating 2ero seal growth budgets, without constituting &
precedent for future budgets, in recognition of the difficult economic situation that
Member States face while addressing challenges resulting complex global challenges
relating to multiple crise, .. the aftermath of the COVID-19 pandermic and the cost
Stliving orisis
Integration and scale-up to build back better 3. Atthe request of the Member Staes, the present document provides detils on
the adjustments to the revised programme and budgets, 20242035, It lsts changes
in resourceallocations related o the ogular budget and with rogard 1 the Innovation
and Transformation Fund, as compared to IDB.51/6-PBC.39/6

4 The revised summary budget tables can be found in the annex to this document.

* Reissucd for technical rcasons on 26 June 2023,

V2309353 (B) 17053 180523 i
#2309353* N v

Ol



https://www.unido.org/sites/default/files/unido-publications/2023-02/2022-2025-MEDIUM-TERM-PROGRAMME-FRAMEWORK-en.pdf

UNIDO Organizational Theory of Change i} @) SusTANABLE S m A | G o
by ey C%7 DEVELOPMENT \J %u® xR
An actor-based, behavioral change contribution model
Advancing economic Creating shared Safeguarding the
competitiveness prosperity environment
Timeline Contributing © value added © Employment @ Emissions
to...
| dR | © Productivity © SME inclusion in VCs © cfficiency
anntjgpratfe esults o Exports ° Access to products o New green products
erformance
Framework (IRPF) Hi|
) o (~2017-2019) o o 0
First organizational
IRPF . S
Theory of Change ) . e Strengthening knowledge and institutions m
\ Operationalization ‘>_<'_
> = D
Business practices @ Technology 3
Practices, products, start-ups Development, adoption Q
MTPF MTPF Preparations R —
2018-2021 2022-2025 or7 DY transform i Poliy mad misadiais Q
\ \ 2026-2029 behaviours g Proposals, financing, leveraging Dm‘lzpment. adoption Q..
. (@)
=
N— " N, & g Scale-up @ Governance n
. Replication, mainstreaming Institutional building, coordination
P&B P&.B P&B P&.B e -
2018-2019 2020-2021 2022-2023 2024-2025 20‘;:3_2027 o
:‘a’i:‘h“ Knowledge Capacity and skills
Consolidation and 0 0 0
Member States FGQL.IeSt to improvement -
prepare P&B according to :fp i People Firms Governments @
results-based principles First results- i Institutions Global actors v
based budget o

WE CONTROL

| We use resources efficiently and programme for integration and scale-up of results z




Why RBM?

Shifting the focus from how things are
undertaken to what is achieved

Performance and achieving results in
terms of outcomes and impact

UN system alignment and harmonization

Evidence and lessons learnt for
decision making

Interdisciplinarity including
synergies towards holistic
approaches and collective results

Adaptative management for greater
effectiveness, efficiency, learning

and accountability Inclusive and participatory approach

Greater transparency

=)

Sets the stage for robust monitoring and
Human Results Stories



Getting to results

Understanding the pathways to change

A Basic Results Chain With Key Questions

Frogrov {Reswts) Chain af Events

{Theowy of Action) Ky Questians

Control vs. Influence: Spheres of Influence _ — -
Indirect Influence 7. End results * 7. ‘Whaat |s pur imgpact on ‘ends'?
[State“_l """"""""" &i. Practice and b=havior changs E 4. Do we influsnce [beharviawnal] change?
T e 5. Kinorwledge, attitude, skilland far 5, What do people learn? Do we addrass their WHAT¢
@.§., Industrial sectors, the general public, o
Performance needs aspirarions changss H
e e 1.1 communities of interest where you do nat Dirset influenee s
S make direct contact ",
ferms orits diftering \."* 4, Age chenis satisfied ! How do pecale kearn sbhout
spheres of | 4. Reactions @ ' o7
influence, Actions .
in the operational WHAT do we want “ oy
:ﬁgﬁﬁ?:::l; by WHOM? Y mmmmmmmme=== g Engagement invalvement 'H‘E‘ 3, Whea dowe reach? Who uses | participates?
changes in targeted
ey Your Emti::zomr:slfﬂ:en;:;nﬂm Comtrol i3 Har? uard
should in turn affect | - | I d 2. Actiities and outputs @ 7. Wheat dowse affer? How do we deliver
the degired ‘state, __/ gr‘:;J':;inzipfreﬂ“cn:t:ﬂrﬂ::::uz‘r?;r;%um HOW Y
1. bnputs 1. How much does cur program cast? (5, HR etc]
HOW?

{Operational)

Your operational Source:  Adapied for the Canadian Cancer Sociaty by Steve Maontague from Claude Bennett 1979, Taken from Machasd Quinn Pattan, Lilizaticen-
enviranment Focysed Evatuation: The Mew Century Test, Thousand Oaks, Califoraia, 1997, p 235,
You have direct control
' ever the behaviours withi
\ this sphere

Sparce 5. Wiortague CH0000 . Chokes af e Aa Aot fo
Stnachwed, Juaiot Stesdegy
b s ey var e P ErC e b 0 Bl s i g Tl iy e padf




Pathway of change

* Positive or negative long-term effects on frer the timef Contribution
identifiable population groups to which a After the timeframe Influence
development intervention contributes A

* Desired institutional and behavioural
changes induced by the development
intervention

* Undertaken by the direct beneficiaries

* Changes in skills or abilities and capacities
Outputs or availability of new products, goods and
services

RESULTS
oo 00O OOGOOOOCSTOOTOSTOOTOOTOOTOROTS

* Within the control and attributable to the
Organization/implementing team Within the timeframe

Activities

Actions taken or work performed

N

Attribution
Inputs * Financial, human and institutional Control
resources



Organizational Results

Strategic Objective g

Beneficiaries as a whole + Long-term result to be achieved within 3-5 years after completion, Anchored in national
development priorities, regional and international frameworks*

=» World Population has quality, inclusive, affordable and safe access to Broadband services supporting sustainable
global development towards the achievement of 2030 Agenda SDGs...

Outcome

Direct beneficiary group(s) actor of change + Desired change + Purpose

=» Countries develop and implement strategies, policies and practices for digital inclusion, access and use
telecommunications/ICTs towards quality, affordable and safe access to Broadband services for all

Output

Organization/implementing team actor of change (when required) + Direct beneficiary group(s) + Desired change +
Purpose

=>» Enhanced ability of all countries to develop, access, implement ITU's international standards, recommendations, best
practices and regulations towards implementations of digital inclusion, access and use policies and practices


https://sustainabledevelopment.un.org/content/documents/21252030%20Agenda%20for%20Sustainable%20Development%20web.pdf

6 key categories of outputs - Linking Results to Resources: Step 1 Output

Output

Change under control of ITU Secretariat (and
partners) of Direct Beneficiaries to Desired
Change by the Direct Beneficiaries towards
Purpose

=» Capacities of Member States
strengthened to implement inclusive policies to

increase use of internet with a personal mobile UNESCO's six
u . P _ key categories
and digital device towards sustainable of Outputs

livelihoods

I For outputs encompassing several types

_O_ of key categories (e.g. awareness, new
.~ knowledge and capacity strengthening)

e of equal importance, use ‘Supported’.



Organizational Results Performance indicators

Strategic Objective PI

Captures what the beneficiaries as a whole are to do differently and the long-term effects in the quality of life of identifiable
population groups.

» Often correspond to IADGs, including 2030 Agenda SDGs indicators, 2063 Agenda and global indexes, to which directly contribute
* Allows to anchor in International Frameworks, prioritise and integrate Priorities (GE, Youth)

=> Percentage of the world population covered by broadband services (SDG indicator 9.c.1 — ITU is custodian agency)

Outcome PI

Captures what direct beneficiaries (e.g. Member States, Countries, key stakeholders, Institutions) will do differently and achieve
within the Strategic Plan timeframe.

* Pls allow to further focus and specify the Outcome statement

=> N° of supported countries that implement inclusive and gender-responsive, strategies, policies to increase use of
internet with a personal mobile and digital device (disaggregated by: profile, geographical location)

Output PI

Captures what the Implementing team (e.g. Organization Secretariat with its partners) is generating to support direct beneficiaries
in achieving the Outcome (within the control and attributable to the implementing team).

=> % of policy-makers empowered to enhance policy and regulatory frameworks for telecommunication/ICT connectivity,
access, affordability and inclusion (disaggregated by: sex, age, profile, geographical location)



Integrated Results and Resources Framework (IRRF) - Linking Results and Resources Step 2: Output performance indicators

Quantitative and qualitative performance indicator (PI) | Baseline [ Source | Milestones | Milestones| Target IBF

"
Year 1 Year 2 us$ \o:
s

Strategic Goal: World Population has quality, inclusive, affordable and safe access to Broadband services 4 years programme -

supporting sustainable global development towards the achievement of 2030 Agenda SDGs ... Results and PI for 4 years
Percentage of the world population covered by => Target links 4 years
broadband services (SDG indicator 9.c.1 —ITU is Results to 2 years IBF
custodian agency) Resources

=» Authorisation of

Outcome N° 1: Countries develop and implement strategies, policies and practices for digital inclusion, access R
prioritised resource

and use telecommunications/ICTs towards quality, affordable and safe access to Broadband services for all

mobilisation
N° of supported countries that implement inclusive - Reviewed at least every
and gender-responsive, strategies, policies to increase 2 years

use of internet with a personal a mobile and digital
device (disaggregated by: profile, geographical

_ =» Ensures ambitious and
location)

realistic Strategic Plan
=» Frames work of all

entities, including

emerging initiatives

Output N°1: Enhanced ability of all countries to develop, access, implement ITU's international standards,
recommendations, best practices and regulations towards implementations of digital inclusion, access and use
policies and practices

% of policy-makers empowered to enhance policy and > Sets the stage for robust
regulatory frameworks for telecommunication/ICT and quality evidenced-
connectivity, access, affordability and inclusion based results and
(disaggregated by: sex, age, profile, geographical location) resources Monitoring
UNESCO Integrated Budget Framework (IBF): Assessed Contributions and voluntary contributions in hand as well as and Reporting /

Resources to be mobilized and spent within the biennium



Robust and quality evidenced-based results and resources Monitoring and Reporting — Learn and adapt Strategic Plan

Monitoring
result

framework Overall

assessment

of progress
achieved

L

Sustainability Achievements

Should be
reflected in a
quality useful
report:

Cost-

effectiveness . .
including

assumptions

Good

practices, Challenges,
lessons learnt risks and
remedial
actions

219 EX/4

aaaaaaaa

Strategic

Results Report

Innovation * Impact ¢ Insight

CStrategic Plan IRRF Monitoring

and Reporting

* Annual Implementation Report
on programmes execution
=> Assess, review, adapt

e 4 years Strategic Results
Report (builds on Evaluations,
Audits and strong stakeholders
consultations)
=> Also nurtures future MTS

and Strategic Plan

=» Basis for analysis, learning,

decision-making and adaptive
management



https://unesdoc.unesco.org/ark:/48223/pf0000391185
https://unesdoc.unesco.org/search/72d5aa20-c8c9-4d53-9139-9171839d137d

Lessons learnt - Common Vision with different paths

Culture change: progressive approach starting from vision and value — Opportunity, not a tax
Ownership and engagement at all levels: reflecting on and demonstrating value and use
Embed SDGs and impact contribution narratives into Organisational Results Framework

Beware of implementation pitfalls: link to work plans and projects, and staff performance
appraisal systems across the Organization and programmatic levels

Learning and adaptation — Formal and ad hoc reviews of Strategic Plan, based on Monitoring and
Statutory Reports

Defining and Communicating results: human results stories supports positioning of Organization;
not only about indicators

Cautious balance between oversimplification and over-complexifying — Practical tools, for a
harmonised and tailored application (e.g. RBM Formulations Toolkit, Robust anchorage
methodology, Pl methodological notes)

Exchange and support participation — Common vision with different journeys and levels of
adoption and implementation across UNS entities, Member States, stakeholders, etc.



https://unesdoc.unesco.org/ark:/48223/pf0000391236

Thank you
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