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	Purpose
This report provides the 2023 budget implementation forecast as well as the preliminary forecast for the 2024 budget implementation.
This document also provides an update on the implementation of the efficiency measures as outlined in Annex 2 to Decision 5 (Rev. Dubai, 2018) for 2023 and in Annex 2 to Decision 5 (Rev. Bucharest, 2022) for 2024.
Action required 
The Council Working Group is requested to review this report and provide comments as it deems necessary. An updated report will be presented to the Council at its 2024 session.
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1.	Background
1.1	This document presents the key elements of the 2023 and 2024 Budget implementation, pursuant to No. 73 of the ITU Convention, which stipulates that the Council shall carry out an annual review of revenue and expenses.
1.2	provides a preliminary outline of the results of implementing the efficiency measures listed in Annex 2 to Decision 5 for 2023 and 2024.
In conformity with paragraphs 1, 2 and 3 of instructs the Secretary-General and the Directors of the Bureaux of Decision 5 (Rev. Bucharest, 2022):
"1	to provide to the Council, on an annual basis, a report on ITU budget implementation for the previous year and anticipated implementation of the ITU budget for the current year and outlining savings achieved through the implementation of each item in Annex 2 to this decision;
2	to make the necessary efforts to achieve reductions through a culture of efficiency and economy and to include the savings achieved within the overall approved budgets in the above report to the Council;
3	to include in the above report to the Council a report on extrabudgetary activities and related expenses."
1.3	Extrabudgetary activities are not covered in this report.
2.	2023 and 2024 budget implementation forecasts
2023
2.1	The 2022-2023 Union Budget was adopted by the Council's virtual session (and subsequent consultation) at its 2021 session by Resolution 1405. The updated biennial budget amounts to KCHF 163,414 for 2023. It is based on an annual contributory unit amount of CHF 318,000 for Member States, i.e., zero nominal growth since 2006. The Budget of the Union is being implemented in conformity with Article 10 of the Financial Regulations and Financial Rules.
2.2	The five key factors that have significantly impacted the 2023 budget implementation are:
· The absence of cost recovery for TELECOM for an amount of 1.5 MCHF.
· The significant reduction in cost recovery revenue from the processing of satellite network filings for an amount of 8 MCHF.
· The 5% vacancy rate applied to all ITU positions (except elected officials) for an estimated amount of 6.2 MCHF.
· The salary scale increases for G staff and pensionable remuneration increases for an estimated amount of 2.7 MCHF.
· There is a significant increase in electricity prices for an amount of 0.9 MCHF.
Totalling 19.3 MCHF or 11.8% of the 2023 budget.
2.3	The possible deficit was identified in October 2022. Since then, many efficiency measures have been implemented together with strict financial control to eliminate this anticipated deficit. The rigorous management of the expenses, the planning and review of all forecasts for staff, contractual services, travel, and other operating costs, together with an increase in documentation productivity, have been some of the primary measures that permitted to offset the anticipated deficit and tone down the five critical factors described in 2.2) above.
2.4 	As of 5 December 2023, the anticipated 2023 budget implementation result is positive and stands at +267 KCHF, broken down in Table 1 below:

Table 1
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Table 2 and Chart 1 provide the breakdown of expenses by Sector:
Table 2
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Chart 1
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Table 3 provides the breakdown of revenue by source:

Table 3
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2.5 	The key risk factors that may compromise the positive implementation of the 2023 budget until the end of 2023 are the following:
· Cost recovery revenue from processing satellite network filings remains within the forecast of 10 MCHF for 2023.
· Sales of publications revenue remain within the forecast of 16.65 MCHF for 2023.
· Total expenses forecast until the end of 2023 remain within the planned expenses estimated from 5 December 2023 until the end of 2023 for a maximum amount of 3.2 MCHF.
2024
2.6	The Council adopted the 2024-2025 Budget of the Union at its 2023 ordinary session by Resolution 1417. The updated biennial budget amounts to KCHF 164,933 for 2024. It is also based on an annual contributory unit amount of CHF 318,000 for Member States, i.e., zero nominal growth since 2006.
2.7	The two key factors currently known that will impact the 2024 budget implementation are:
· The reduction in cost recovery revenue from the processing of satellite network filings for an amount of 4 MCHF may be totally or partially offset if the schedule of fees laid down in decision 482 is revised to reflect the actual costs of the processing of the space notices and endorsed by Council at its forthcoming session for immediate implementation.
· There is a 1.5% increase in salary scale for G staff for an estimated amount of 0.8 MCHF.
These factors total 4.8 MCHF or 2.9% of the 2024 budget.



2.8 	Despite these two factors and as of 20 November 2023, the preliminary anticipated 2024 budget implementation result is positive and stands at +19 KCHF. The anticipated savings on the expenses side are mainly on account of recruitment delays, anticipated savings on some operational expenses as well as on the projected expenses for events and meetings. The anticipated results stand as indicated in Table 4 below:

Table 4
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Table 5 provides the breakdown of expenses by Sector for 2024:

Table 5
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The planned reduction in cost recovery revenue for processing space notices is partially offset by an increase in the sales of publications revenue and an increase in revenue from interest. Table 6 provides the breakdown of revenue by source for 2024:

Table 6
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2.9 	The key risk factors for the 2024 budget implementation are the following: 
· Cost recovery revenue from processing satellite network filings remains within the forecast of 10 MCHF for 2024.
· The following 2024 publications must be ready as scheduled to guarantee that the sales of publications revenue remain within the forecast of 20.2 MCHF for 2024: Ship stations (List V), Coast stations (List IV), Maritime manual, Radio Regulations.
· Strict control over expenses should be implemented and backed by top management to ensure the approved budget is not exceeded.
3.	Efficiency measures (Annex 2 to Plenipotentiary Conference Decision 5)
3.1	Table 7 on pages 7 and 8 presents the actions taken and the possible savings under each of the 27 efficiency measures identified in Annex 2 to Decision 5 (Rev. Dubai 2018) for 2023 as of 20 November 2023. This table will be revised and updated after the end of 2023 and the 2023 closure of accounts. Updated Table 7 will be presented to the ordinary session of Council 2024.
3.2	Table 8 on pages 9 and 11 presents the prospective actions and possible savings under each of the 27 efficiency measures identified in Annex 2 to Decision 5 (Rev. Bucharest 2022) for 2024. These measures will be further analysed during the 2024 budget implementation, and it will be possible to provide estimates of the achieved savings for some of these efficiency measures at that time.
3.3	Efficiency measures relating to extra-budgetary activities will be analysed during the implementation of these activities and reported to the Council at its forthcoming sessions.
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2023 - Annex 2 to Decision 5 (Rev. Dubai, 2018)
Table 7
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2023 - Annex 2 to Decision 5 (Rev. Bucharest, 2022)
Table 8
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Budget Total
2023 End 2023



Expenses 163'414 157'751
Revenue 163'414 156'818
Voluntary separation programme 1'200
ANTICIPATED 2023 RESULT 0 267



KCHF
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Budget Commitments Actuals Forecast until Total Variance
2023 05.Dec.23 05.Dec.23 End 2023 End 2023 2023



General Secretariat 90'307 6'715 79'200 2'242 88'067 2'240



Radiocommunication Sector 32'455 2'630 27'107 399 30'136 2'318



Telecommunication Standardization Sector 13'195 950 11'456 181 12'587 608



Telecommunication Development Sector* 27'457 2'857 23'733 352 26'961 496



TOTAL EXPENSES 163'414 13'152 141'496 3'174 157'751 5'662
*) Including New Delhi area office
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Budget Actuals Forecast Variance
2023 05.Dec.23 End 2023 2023



Assessed contributions 125'710 125'834 125'834 124
Cost recovery 36'500 26'135 27'980 -8'520
Revenue from interest 300 1'555 1'800 1'500
Other revenue 200 499 500 300
Payment into the ICT Fund -500 0 -500 0
Payment in the Building Fund -750 0 -750 0
 Savings from budget implementation 1'734 0 1'734 0
New Delhi area office - Contribution from India 220 0 220 0
TOTAL 163'414 154'023 156'818 -6'596



KCHF
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Budget Total
2024 End 2024



Expenses 164'933 162'864
Revenue 164'933 162'883
ANTICIPATED 2023 RESULT 0 19
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Revenue 164'933 162'883

ANTICIPATED 2023 RESULT

0 19

KCHF


image8.emf



Budget Forecast until Total Variance
2024 End 2024 End 2024 2024



General Secretariat 90'789 89'973 89'973 816



Radiocommunication Sector 30'222 29'565 29'565 657



Telecommunication Standardization Sector 14'705 14'549 14'549 156



Telecommunication Development Sector 29'217 28'777 28'777 440



TOTAL EXPENSES 164'933 162'864 162'864 2'069
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Budget Forecast Variance
2024 End 2024 2024



Assessed contributions 129'574 129'574 0
Cost recovery 34'500 31'650 -2'850
Revenue from interest 1'000 1'700 700
Other revenue 400 500 100
 Withdrawal/Payment from/to the Reserve Account 605 605 0
Payment into the ICT Fund -1'000 -1'000 0
Payment in the Building Fund -750 -750 0
 Savings from budget implementation 0 0 0
New Dehli area office - Contribution from India 604 604 0
TOTAL 164'933 162'883 -2'050
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Measure owners / stakeholders Actions implemented Savings 



1



Identification and elimination of all forms and instances of duplication of functions and activities between all ITU structural 
bodies and measures. Coordination, harmonization and closer cooperation among the Sectors, including optimization of 
management methods, logistics, coordination and support by the secretariat, as well as centralization of finance and 
administrative tasks



Secretary-General, other Elected Officials, 
Management



All the financial controller functions but one have been 
centralised in the Budget and Financial Analysis Division in 
the Financial Resources Management Department. Close 
cooperation between Bureaus has been put in place for 
support to major events (RA, WRC)



4 posts have been saved by the centralisation 
of the financial controller functions. Internal 
detachments for support to WRC and RA 
have generated savings in reducing 
temporary support staff recruitment



2
Coordination and harmonization of all seminars, workshops and cross-sector activities by the secretariat's inter-sectoral task 
force (ISC-TF) in order to avoid duplication of topics, to optimize management, logistics, coordination and secretariat support 
and to benefit from synergy between the Sectors and a holistic approach to the subjects covered



Deputy Secretary-General, Deputies to the 
Directors of the three Bureaux and the Chief of 
the Strategic Planning and Membership
Department, Regional Directors, Chiefs of the 
Departments of the General Secretariat. 
Coordination Committee



ISC-TF role is to enhanced the coordination and 
collaboration among the three Bureaux and the General 
Secretariat (Service Orders No. 16/13)



Not available at that stage. Will be further 
analysed and reported to the next meeting of 
Council



3



Enhanced efficiency in respect of regional offices in implementing the goals and objectives of ITU as a whole, as well as in the 
use of local experts and the local networks of contacts and resources. Maximum coordination of activities with regional 
organizations and rational use of existing financial and human resources, including savings on travel costs and costs 
associated with the planning and organization of events held outside Geneva



Regional Directors
Not available at that stage. Will be further 
analysed and reported to the forthcoming 
Council



4
Savings from attrition, redeployment of staff and review and possible reduction of grades of vacant posts, in particular in non-
sensitive parts of the General Secretariat and the three Bureaux, in order to reach optimal levels of productivity, efficiency and 
effectiveness



5
Prioritizing staff redeployment for the implementation of new or additional activities. New hiring should be the last option, 
while taking into account gender balance, geographical distribution and new skill requirements



6
The use of consultants should only occur when the relevant skills or experience cannot be found among existing staff and after 
confirmation of this requirement in writing by senior management



ITU management N/A N/A



7
Upgrading the capacity-building policy to qualify the staff, including staff in regional offices, for multi-sector proficiency, in 
order to improve staff mobility and their flexibility for redeployment to new or additional activities



Secretary-General, other Elected Officials, Chiefs 
of Department.



Total expenses for training purposes until 20 November 
2023 for an amount of 549 KCHF



Savings reflected under 4 and 5



8



Reduction by the General Secretariat and the three Sectors of the Union of the cost of documentation by, among other 
measures, conducting paperless conferences and meetings of all kinds and at all levels; encouraging staff to avoid printing of e-
mails and documents; reducing the archiving of additional paper documentation; pursuing initiatives aimed at making ITU a 
fully paperless organization; and fostering the adoption of innovative information and communication technology (ICT) 
solutions as viable and sustainable substitutes for paper, without any significant decrease in the quality of the information 
provided to event participants or to ITU staff in the course of their day-to-day work



Conferences and Publications Department. ITU 
management



Increase in productivity for both translation and text 
processing



As of 20 November 2023, the savings are 
estimated to some 2 MCHF. This figure will 
be revised to reflect the situation at end 
2023



9
Reducing to the absolute minimum necessary the printing and distribution of ITU promotional/non-revenue generating 
publications



Conferences and Publications Department. ITU 
management



This measure has been implemented and already reflected in 
the 2023 budget estimates



No additional savings



10



Implementation of practicable measures for making savings in the provision of interpretation and the translation of ITU 
documents, including minimizing the length of documents, and in the preparation of publications for events of all kinds and 
at all levels, without prejudice to the goals of Resolution 154 (Rev. Dubai, 2018) of the Plenipotentiary Conference, as well as 
through optimization of resource usage in the language services, including the use of alternative translation procedures, while 
maintaining translation quality and the accuracy of telecommunication/ICT terminology



Membership, Sectors (including General 
Secretariat), Conferences and Publications 
Department. ITU management



This measure is being progressively implemented. For 
interpretation, the "interpretation on demand" is being 
implemented for study group meetings. Service order 22/10 
sets the principles of efficient document production for ITU 
conferences and assemblies and the Council  



Not available at that stage. Will be further 
analysed and reported to the forthcoming 
Council



11



Increasing the efficiency of World Summit on the Information Society (WSIS) programme activities and activities aimed at 
achievement of the Sustainable Development Goals, consistent with the financial plan and the biennial budget and, as 
appropriate, through cost recovery and voluntary contributions. Participation by the regional offices, in collaboration with 
other United Nations agencies, in WSIS activities being carried out at the regional level



Secretary-General, Regional Directors, 
Membership, sponsors



Most of the expenses are funded through extrabudgetary 
resources. The budget includes only 50 KCHF



Will be reported to the forthcoming Council



12



Optimization of the number and duration of meetings, and holding such meetings with the aid of ICT capabilities. Reduction 
of the number of groups to the minimum necessary through their restructuring and/or termination of their work in the 
absence of any outcomes and/or where there is duplication of activities, while avoiding any risk, in particular, of failure to 
fulfil the strategic and operational goals and objectives of the Union



Membership, Sectors (including General 
Secretariat), Conferences and Publications 
Department. ITU management



Under progressive implementation
Not available/significative at that stage. Will 
be further analysed and reported to the 
forthcoming Council



In 2023, the implementation of these measures have 
permitted to absorb the 5% vacancy rate, the salary 
increases and the consequences of the voluntary separation 
program in term of post reduction



Secretary-General, other Elected Officials, Chiefs 
of Department



The savings can be estimated to some 10.2 
MCHF



Efficiency measures










Measure owners / stakeholders Actions implemented Savings 

1

Identification and elimination of all forms and instances of duplication of functions and activities between all ITU structural 

bodies and measures. Coordination, harmonization and closer cooperation among the Sectors, including optimization of 

management methods, logistics, coordination and support by the secretariat, as well as centralization of finance and 

administrative tasks

Secretary-General, other Elected Officials, 

Management

All the financial controller functions but one have been 

centralised in the Budget and Financial Analysis Division in 

the Financial Resources Management Department. Close 

cooperation between Bureaus has been put in place for 

support to major events (RA, WRC)

4 posts have been saved by the centralisation 

of the financial controller functions. Internal 

detachments for support to WRC and RA 

have generated savings in reducing 

temporary support staff recruitment

2

Coordination and harmonization of all seminars, workshops and cross-sector activities by the secretariat's inter-sectoral task 

force (ISC-TF) in order to avoid duplication of topics, to optimize management, logistics, coordination and secretariat support 

and to benefit from synergy between the Sectors and a holistic approach to the subjects covered

Deputy Secretary-General, Deputies to the 

Directors of the three Bureaux and the Chief of 

the Strategic Planning and Membership

Department, Regional Directors, Chiefs of the 

Departments of the General Secretariat. 

Coordination Committee

ISC-TF role is to enhanced the coordination and 

collaboration among the three Bureaux and the General 

Secretariat (Service Orders No. 16/13)

Not available at that stage. Will be further 

analysed and reported to the next meeting of 

Council

3

Enhanced efficiency in respect of regional offices in implementing the goals and objectives of ITU as a whole, as well as in the 

use of local experts and the local networks of contacts and resources. Maximum coordination of activities with regional 

organizations and rational use of existing financial and human resources, including savings on travel costs and costs 

associated with the planning and organization of events held outside Geneva

Regional Directors

Not available at that stage. Will be further 

analysed and reported to the forthcoming 

Council

4

Savings from attrition, redeployment of staff and review and possible reduction of grades of vacant posts, in particular in non-

sensitive parts of the General Secretariat and the three Bureaux, in order to reach optimal levels of productivity, efficiency and 

effectiveness

5

Prioritizing staff redeployment for the implementation of new or additional activities. New hiring should be the last option, 

while taking into account gender balance, geographical distribution and new skill requirements

6

The use of consultants should only occur when the relevant skills or experience cannot be found among existing staff and after 

confirmation of this requirement in writing by senior management

ITU management N/A N/A

7

Upgrading the capacity-building policy to qualify the staff, including staff in regional offices, for multi-sector proficiency, in 

order to improve staff mobility and their flexibility for redeployment to new or additional activities

Secretary-General, other Elected Officials, Chiefs 

of Department.

Total expenses for training purposes until 20 November 

2023 for an amount of 549 KCHF

Savings reflected under 4 and 5

8

Reduction by the General Secretariat and the three Sectors of the Union of the cost of documentation by, among other 

measures, conducting paperless conferences and meetings of all kinds and at all levels; encouraging staff to avoid printing of e-

mails and documents; reducing the archiving of additional paper documentation; pursuing initiatives aimed at making ITU a 

fully paperless organization; and fostering the adoption of innovative information and communication technology (ICT) 

solutions as viable and sustainable substitutes for paper, without any significant decrease in the quality of the information 

provided to event participants or to ITU staff in the course of their day-to-day work

Conferences and Publications Department. ITU 

management

Increase in productivity for both translation and text 

processing

As of 20 November 2023, the savings are 

estimated to some 2 MCHF. This figure will 

be revised to reflect the situation at end 

2023

9

Reducing to the absolute minimum necessary the printing and distribution of ITU promotional/non-revenue generating 

publications

Conferences and Publications Department. ITU 

management

This measure has been implemented and already reflected in 

the 2023 budget estimates

No additional savings

10

Implementation of practicable measures for making savings in the provision of interpretation and the translation of ITU 

documents, including minimizing the length of documents, and in the preparation of publications for events of all kinds and 

at all levels, without prejudice to the goals of Resolution 154 (Rev. Dubai, 2018) of the Plenipotentiary Conference, as well as 

through optimization of resource usage in the language services, including the use of alternative translation procedures, while 

maintaining translation quality and the accuracy of telecommunication/ICT terminology

Membership, Sectors (including General 

Secretariat), Conferences and Publications 

Department. ITU management

This measure is being progressively implemented. For 

interpretation, the "interpretation on demand" is being 

implemented for study group meetings. Service order 22/10 

sets the principles of efficient document production for ITU 

conferences and assemblies and the Council  

Not available at that stage. Will be further 

analysed and reported to the forthcoming 

Council

11

Increasing the efficiency of World Summit on the Information Society (WSIS) programme activities and activities aimed at 

achievement of the Sustainable Development Goals, consistent with the financial plan and the biennial budget and, as 

appropriate, through cost recovery and voluntary contributions. Participation by the regional offices, in collaboration with 

other United Nations agencies, in WSIS activities being carried out at the regional level

Secretary-General, Regional Directors, 

Membership, sponsors

Most of the expenses are funded through extrabudgetary 

resources. The budget includes only 50 KCHF

Will be reported to the forthcoming Council

12

Optimization of the number and duration of meetings, and holding such meetings with the aid of ICT capabilities. Reduction 

of the number of groups to the minimum necessary through their restructuring and/or termination of their work in the 

absence of any outcomes and/or where there is duplication of activities, while avoiding any risk, in particular, of failure to 

fulfil the strategic and operational goals and objectives of the Union

Membership, Sectors (including General 

Secretariat), Conferences and Publications 

Department. ITU management

Under progressive implementation

Not available/significative at that stage. Will 

be further analysed and reported to the 

forthcoming Council

In 2023, the implementation of these measures have 

permitted to absorb the 5% vacancy rate, the salary 

increases and the consequences of the voluntary separation 

program in term of post reduction

Secretary-General, other Elected Officials, Chiefs 

of Department

The savings can be estimated to some 10.2 

MCHF

Efficiency measures
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Measure owners / stakeholders Actions implemented Savings 



13
Regular assessment of the level of achievement of the strategic goals, objectives and outputs with a view to increasing 
efficiency through the reallocation of budget, when necessary



Membership. ITU management
The assessment is currently done annually and reported to 
Council through document 35



Not yet available



14
For new activities or those having additional financial resource implications, a "value-added" assessment shall be made and 
implemented in order to improve efficiency and to avoid overlap and duplication



 ITU management Not yet implemented N/A



15



Sound consideration of the size of, location of and resources allocated to regional initiatives, outputs and assistance to 
members, the regional presence both in the regions and at headquarters, as well as those actions resulting from the outcome 
of the World Telecommunication Development Conference and the Buenos Aires Action Plan, and financed directly as 
activities from the Sector budget



Membership. BDT Director. Regional Directors. 
ITU management



No funding from regular budget. Currently funded by the 
ICTDF



N/A



16



Reduction of the cost of travel on duty, by developing and implementing criteria in order to reduce travel costs. The criteria 
should consider and aim at minimizing business travel, as far as possible, by prioritizing the allocation of staff from the 
regional and area offices, by limiting time on mission, through joint representation in meetings, and by rationalizing the 
number of staff sent on mission from various departments/divisions of the General Secretariat and the three Bureaux



ITU management



Service order 18/08 sets the framework within which 
official travels should be organised. This takes into 
consideration early preparation and limitation of business 
class air tickets



As of 20 November 2023, the savings are 
estimated to some 0.6 MCHF. This figure will 
be revised to reflect the situation at end 
2023



17
Appeals to Member States to reduce to the minimum necessary the number of issues raised and the time devoted to their 
consideration at all conferences, assemblies and other meetings



Membership N/A N/A



18
Continued implementation by the Union of the comprehensive plan to improve the stability and predictability of the 
financial base of the Union, mobilizing the necessary resources and, inter alia, improving the management of internal 
corporate projects requiring significant long-term investments



Membership. ITU management



For cost recovery revenue, sensitivity analyses have been 
introduced and early and regular forecast are made to 
minimize the risks and identify mitigation measures when 
applicable



N/A



19 Member States, Sector Members and other ITU members taking all possible measures to settle/eliminate arrears to the Union
ITU Management, Financial Resources 
Management Department



Regular contact with Membership and Member states to 
strive to eliminate arrears



The current interest rates of some 1.3% for 
CHF deposits and more than 5% for US$ ones 
generate significant interest revenue that are 
part of the regular budget



20
Optimization of expenses related to maintenance, routine repair and renovation/reconstruction of the ITU buildings and 
facilities and to the provision of safety in accordance with applicable United Nations system standards



Facilities Management Building Project Division, 
ITU Management



N/A N/A



21
Increased use of virtual meetings and remote participation in physical meetings in order to reduce and/or eliminate travel to 
meetings the proceedings of which are webcast and, preferably, captioned, including remote presentation of documents and 
contributions



Information Services Department, Conferences 
and Publications Department. ITU management



Virtual meetings require significant investments in terms of 
software, support staff and equipment for the Union



The savings achieved benefit mainly the 
membership (attendees) and are mostly 
related to savings in travel costs



22 Introduction of innovative cross-cutting means and working methods for improving the Union's productivity ITU Management
Many initiative are being implemented of which the ​​ITU 
Changemakers Programme



Not yet available. Will be assessed during the 
course of the implementation of the 
programme



23
Discontinuing to the greatest extent possible communications by fax and traditional postal mail between the Union and 
Member States, and replacing them with modern electronic communication methods



ITU Management The use of fax is marginal in ITU N/A



24
Continuing the efforts to simplify, harmonize or eliminate, as appropriate, internal administrative processes, for subsequent 
digitization and automation



ITU Management
Many initiative are being implemented of which the ​​ITU 
Changemakers Programme



Not yet available. Will be assessed during the 
course of the implementation of the 
programme



25
Consideration of further sharing of some common services with other United Nations organizations, and implementation of 
such sharing where beneficial



Procurement Division. ITU Management Ongoing implementation
Not yet available. Will be assessed during the 
course of the implementation of the 
programme.



26
Appeals to Member States, to the extent possible, with the support of the secretariat, to include in their proposals to ITU 
conferences an annex with relevant information in order to allow the Secretary-General/Directors of the Bureaux to identify 
the probable financial implications of such proposals



Member States
The financial implications of the decisions of world 
conferences and assemblies are estimated and included in 
the report of the budget control committee of the latter



N/A



27



Any additional measures adopted by the Council and the ITU management, including measures to increase the efficiency of 
the internal audit function, institutionalize evaluation functions, assess and minimize the risk of fraud and other risks, 
implement external auditor, Independent Management Advisory Committee and Joint Inspection Unit recommendations in a 
timely manner, and implement the Information Technology and Information Management Strategy



Membership
The creation of the Oversight Unit has been endorse by 
Council



Not yet available. Will be assessed during the 
course of the implementation of the 
programme



Efficiency measures










Measure owners / stakeholders Actions implemented Savings 

13

Regular assessment of the level of achievement of the strategic goals, objectives and outputs with a view to increasing 

efficiency through the reallocation of budget, when necessary

Membership. ITU management

The assessment is currently done annually and reported to 

Council through document 35

Not yet available

14

For new activities or those having additional financial resource implications, a "value-added" assessment shall be made and 

implemented in order to improve efficiency and to avoid overlap and duplication

 ITU management Not yet implemented N/A

15

Sound consideration of the size of, location of and resources allocated to regional initiatives, outputs and assistance to 

members, the regional presence both in the regions and at headquarters, as well as those actions resulting from the outcome 

of the World Telecommunication Development Conference and the Buenos Aires Action Plan, and financed directly as 

activities from the Sector budget

Membership. BDT Director. Regional Directors. 

ITU management

No funding from regular budget. Currently funded by the 

ICTDF

N/A

16

Reduction of the cost of travel on duty, by developing and implementing criteria in order to reduce travel costs. The criteria 

should consider and aim at minimizing business travel, as far as possible, by prioritizing the allocation of staff from the 

regional and area offices, by limiting time on mission, through joint representation in meetings, and by rationalizing the 

number of staff sent on mission from various departments/divisions of the General Secretariat and the three Bureaux

ITU management

Service order 18/08 sets the framework within which 

official travels should be organised. This takes into 

consideration early preparation and limitation of business 

class air tickets

As of 20 November 2023, the savings are 

estimated to some 0.6 MCHF. This figure will 

be revised to reflect the situation at end 

2023

17

Appeals to Member States to reduce to the minimum necessary the number of issues raised and the time devoted to their 

consideration at all conferences, assemblies and other meetings

Membership N/A N/A

18

Continued implementation by the Union of the comprehensive plan to improve the stability and predictability of the 

financial base of the Union, mobilizing the necessary resources and, inter alia, improving the management of internal 

corporate projects requiring significant long-term investments

Membership. ITU management

For cost recovery revenue, sensitivity analyses have been 

introduced and early and regular forecast are made to 

minimize the risks and identify mitigation measures when 

applicable

N/A

19

Member States, Sector Members and other ITU members taking all possible measures to settle/eliminate arrears to the Union

ITU Management, Financial Resources 

Management Department

Regular contact with Membership and Member states to 

strive to eliminate arrears

The current interest rates of some 1.3% for 

CHF deposits and more than 5% for US$ ones 

generate significant interest revenue that are 

part of the regular budget

20

Optimization of expenses related to maintenance, routine repair and renovation/reconstruction of the ITU buildings and 

facilities and to the provision of safety in accordance with applicable United Nations system standards

Facilities Management Building Project Division, 

ITU Management

N/A N/A

21

Increased use of virtual meetings and remote participation in physical meetings in order to reduce and/or eliminate travel to 

meetings the proceedings of which are webcast and, preferably, captioned, including remote presentation of documents and 

contributions

Information Services Department, Conferences 

and Publications Department. ITU management

Virtual meetings require significant investments in terms of 

software, support staff and equipment for the Union

The savings achieved benefit mainly the 

membership (attendees) and are mostly 

related to savings in travel costs

22

Introduction of innovative cross-cutting means and working methods for improving the Union's productivity ITU Management

Many initiative are being implemented of which the   ITU 

Changemakers Programme

Not yet available. Will be assessed during the 

course of the implementation of the 

programme

23

Discontinuing to the greatest extent possible communications by fax and traditional postal mail between the Union and 

Member States, and replacing them with modern electronic communication methods

ITU Management The use of fax is marginal in ITU N/A

24

Continuing the efforts to simplify, harmonize or eliminate, as appropriate, internal administrative processes, for subsequent 

digitization and automation

ITU Management

Many initiative are being implemented of which the   ITU 

Changemakers Programme

Not yet available. Will be assessed during the 

course of the implementation of the 

programme

25

Consideration of further sharing of some common services with other United Nations organizations, and implementation of 

such sharing where beneficial

Procurement Division. ITU Management Ongoing implementation

Not yet available. Will be assessed during the 

course of the implementation of the 

programme.

26

Appeals to Member States, to the extent possible, with the support of the secretariat, to include in their proposals to ITU 

conferences an annex with relevant information in order to allow the Secretary-General/Directors of the Bureaux to identify 

the probable financial implications of such proposals

Member States

The financial implications of the decisions of world 

conferences and assemblies are estimated and included in 

the report of the budget control committee of the latter

N/A

27

Any additional measures adopted by the Council and the ITU management, including measures to increase the efficiency of 

the internal audit function, institutionalize evaluation functions, assess and minimize the risk of fraud and other risks, 

implement external auditor, Independent Management Advisory Committee and Joint Inspection Unit recommendations in a 

timely manner, and implement the Information Technology and Information Management Strategy

Membership

The creation of the Oversight Unit has been endorse by 

Council

Not yet available. Will be assessed during the 

course of the implementation of the 

programme

Efficiency measures
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Measure owners / stakeholders Proposed actions Savings 



1
Regular assessment of the level of achievement of the strategic goals and thematic priorities to increase efficiency through 
budget reallocation, when necessary



Membership. ITU management
The assessment is currently done annually, but a quarterly 
assessment will be undertaken in 2024 and communicated 
to the Membership



Not yet available



2 Member States, Sector Members and other ITU members taking all possible measures to settle/eliminate arrears to the Union
ITU Management, Financial Resources 
Management Department



Regular contact with Membership and Member states to 
strive to eliminate arrears



The current interest rates of some 1.3% for 
CHF deposits and more than 5% for USD 
generate significant interest revenue that is 
part of the regular budget revenue



3



Identification and elimination of all forms and instances of duplication of functions and activities between all ITU structural 
bodies and measures. Coordination, harmonization and closer cooperation among the Sectors, including optimization of 
management methods, logistics, coordination and support by the secretariat, as well as centralization of finance and 
administrative tasks



Secretary-General, other Elected Officials, 
Management



All the financial controller functions but one have been 
centralized in the Budget and Financial Analysis Division in 
the Financial Resources Management Department. Close 
cooperation between Bureaus has been established to 
support major events (RA, WRC)



Four posts were saved in FRMD by 
centralizing the financial controller 
functions. Internal detachments for support 
to WTSA will generate savings in reducing 
temporary support staff recruitment



4
Coordination and harmonization of all seminars, workshops and cross-sector activities by the secretariat's Inter-Sectoral 
Coordination Task Force (ISC-TF) to avoid duplication of topics, to optimize management, logistics, coordination and 
secretariat support and to benefit from the synergy between the Sectors and a holistic approach to the subjects covered



Deputy Secretary-General, Deputies to the 
Directors of the three Bureaux and the Chief of 
the Strategic Planning and Membership
Department, Regional Directors, Chiefs of the 
Departments of the General Secretariat. 
Coordination Committee



ISC-TF role is to enhanced the coordination and 
collaboration among the three Bureaux and the General 
Secretariat (Service Orders No. 16/13)



Not available at this stage. It will be 
periodically reported to the Membership 
during 2024.



5



Enhanced efficiency with respect to the regional presence, including regional and area offices, in implementing ITU's strategic 
goals and thematic priorities, including the use of local experts and local networks of contacts and resources. Maximum 
coordination of activities with regional organizations in the rational use of existing financial and human resources, including 
savings on travel costs and costs associated with the planning and organization of events held outside Geneva



Regional Directors
Not available at this stage. It will be 
periodically reported to the Membership 
during 2024



6
Rational use of staff and savings from attrition, redeployment of staff and review and possible reduction of grades of vacant 
posts, in particular in non-sensitive parts of the General Secretariat and the three Bureaux and where there is no increased 
risk of a drop in performance, to reach optimal levels of productivity, efficiency and effectiveness



Secretary-General, other Elected Officials, Chiefs 
of Department



In 2023, implementing these measures has permitted us to 
absorb the 5% vacancy rate, the salary increases and the 
consequences of the voluntary separation program post-
reduction



The projected savings are currently estimated 
to be about 3 MCHF. These estimates will be 
updated and presented to the Council at its 
2024 session



7
Prioritizing staff redeployment for the implementation of new or additional activities. New hiring should be the last option 
while considering gender balance, geographical distribution and new skill requirements.



As above As above As above



8 ITU management
A reduction of 25% in the appropriations for consultants 
has been implemented in the 2024-2027 Financial Plan and 
thus in the 2024-2025 budget



The projected savings is currently estimated 
to be some 2 MCHF. These estimates will be 
updated and presented to the Council at its 
2024 session



9
Upgrading the capacity-building policy to qualify staff, including staff in regional and area offices, for multi-sector 
proficiency to improve staff mobility and their flexibility for redeployment to new or additional activities



Secretary-General, other Elected Officials, Chiefs 
of Department.



Total appropriations dedicated to training in 2024 amount 
to 860 KCHF



Savings reflected under 4 and 5



10



Reduction by the General Secretariat and the three Sectors of the Union of the cost of documentation by, among other 
measures, conducting paperless conferences and meetings of all kinds and at all levels; encouraging staff to avoid printing of e-
mails and documents; reducing the archiving of additional paper documentation; pursuing initiatives aimed at making ITU 
an entirely paperless organization; and fostering the adoption of innovative information and communication technology 
(ICT) solutions as viable and sustainable substitutes for paper, without any significant decrease in the quality of the 
information provided to event participants or ITU staff in the course of their day-to-day work



Conferences and Publications Department. ITU 
management



Increase in productivity for both translation and text 
processing. Reduce the fixed costs for text processing. The 
financial plan for 2024-2027 foresees a 20% reduction in 
the volume of documentation



The savings are estimated to some 1.7MCHF. 
This figure will be updated during the 
implementation of the 2024 budget



11
Reducing to the absolute minimum necessary the printing and distribution of ITU promotional/non-revenue-generating 
publications, including by using the ITU website to its fullest potential, in line with the provisions of Resolution 154 (Rev. 
Bucharest, 2022) of the Plenipotentiary Conference



Conferences and Publications Department. ITU 
management



This measure has been implemented and already reflected in 
the 2024 budget estimates



No additional savings



Efficiency measures










Measure owners / stakeholders Proposed actions Savings 

1

Regular assessment of the level of achievement of the strategic goals and thematic priorities to increase efficiency through 

budget reallocation, when necessary

Membership. ITU management

The assessment is currently done annually, but a quarterly 

assessment will be undertaken in 2024 and communicated 

to the Membership

Not yet available

2

Member States, Sector Members and other ITU members taking all possible measures to settle/eliminate arrears to the Union

ITU Management, Financial Resources 

Management Department

Regular contact with Membership and Member states to 

strive to eliminate arrears

The current interest rates of some 1.3% for 

CHF deposits and more than 5% for USD 

generate significant interest revenue that is 

part of the regular budget revenue

3

Identification and elimination of all forms and instances of duplication of functions and activities between all ITU structural 

bodies and measures. Coordination, harmonization and closer cooperation among the Sectors, including optimization of 

management methods, logistics, coordination and support by the secretariat, as well as centralization of finance and 

administrative tasks

Secretary-General, other Elected Officials, 

Management

All the financial controller functions but one have been 

centralized in the Budget and Financial Analysis Division in 

the Financial Resources Management Department. Close 

cooperation between Bureaus has been established to 

support major events (RA, WRC)

Four posts were saved in FRMD by 

centralizing the financial controller 

functions. Internal detachments for support 

to WTSA will generate savings in reducing 

temporary support staff recruitment

4

Coordination and harmonization of all seminars, workshops and cross-sector activities by the secretariat's Inter-Sectoral 

Coordination Task Force (ISC-TF) to avoid duplication of topics, to optimize management, logistics, coordination and 

secretariat support and to benefit from the synergy between the Sectors and a holistic approach to the subjects covered

Deputy Secretary-General, Deputies to the 

Directors of the three Bureaux and the Chief of 

the Strategic Planning and Membership

Department, Regional Directors, Chiefs of the 

Departments of the General Secretariat. 

Coordination Committee

ISC-TF role is to enhanced the coordination and 

collaboration among the three Bureaux and the General 

Secretariat (Service Orders No. 16/13)

Not available at this stage. It will be 

periodically reported to the Membership 

during 2024.

5

Enhanced efficiency with respect to the regional presence, including regional and area offices, in implementing ITU's strategic 

goals and thematic priorities, including the use of local experts and local networks of contacts and resources. Maximum 

coordination of activities with regional organizations in the rational use of existing financial and human resources, including 

savings on travel costs and costs associated with the planning and organization of events held outside Geneva

Regional Directors

Not available at this stage. It will be 

periodically reported to the Membership 

during 2024

6

Rational use of staff and savings from attrition, redeployment of staff and review and possible reduction of grades of vacant 

posts, in particular in non-sensitive parts of the General Secretariat and the three Bureaux and where there is no increased 

risk of a drop in performance, to reach optimal levels of productivity, efficiency and effectiveness

Secretary-General, other Elected Officials, Chiefs 

of Department

In 2023, implementing these measures has permitted us to 

absorb the 5% vacancy rate, the salary increases and the 

consequences of the voluntary separation program post-

reduction

The projected savings are currently estimated 

to be about 3 MCHF. These estimates will be 

updated and presented to the Council at its 

2024 session

7

Prioritizing staff redeployment for the implementation of new or additional activities. New hiring should be the last option 

while considering gender balance, geographical distribution and new skill requirements.

As above As above As above

8

ITU management

A reduction of 25% in the appropriations for consultants 

has been implemented in the 2024-2027 Financial Plan and 

thus in the 2024-2025 budget

The projected savings is currently estimated 

to be some 2 MCHF. These estimates will be 

updated and presented to the Council at its 

2024 session

9

Upgrading the capacity-building policy to qualify staff, including staff in regional and area offices, for multi-sector 

proficiency to improve staff mobility and their flexibility for redeployment to new or additional activities

Secretary-General, other Elected Officials, Chiefs 

of Department.

Total appropriations dedicated to training in 2024 amount 

to 860 KCHF

Savings reflected under 4 and 5

10

Reduction by the General Secretariat and the three Sectors of the Union of the cost of documentation by, among other 

measures, conducting paperless conferences and meetings of all kinds and at all levels; encouraging staff to avoid printing of e-

mails and documents; reducing the archiving of additional paper documentation; pursuing initiatives aimed at making ITU 

an entirely paperless organization; and fostering the adoption of innovative information and communication technology 

(ICT) solutions as viable and sustainable substitutes for paper, without any significant decrease in the quality of the 

information provided to event participants or ITU staff in the course of their day-to-day work

Conferences and Publications Department. ITU 

management

Increase in productivity for both translation and text 

processing. Reduce the fixed costs for text processing. The 

financial plan for 2024-2027 foresees a 20% reduction in 

the volume of documentation

The savings are estimated to some 1.7MCHF. 

This figure will be updated during the 

implementation of the 2024 budget

11

Reducing to the absolute minimum necessary the printing and distribution of ITU promotional/non-revenue-generating 

publications, including by using the ITU website to its fullest potential, in line with the provisions of Resolution 154 (Rev. 

Bucharest, 2022) of the Plenipotentiary Conference

Conferences and Publications Department. ITU 

management

This measure has been implemented and already reflected in 

the 2024 budget estimates

No additional savings

Efficiency measures
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Measure owners / stakeholders Proposed actions Savings 



12



Implementation of practicable measures for making savings in the provision of interpretation and the translation of ITU 
documents, including minimizing the length of documents, and in the preparation of publications for events of all kinds and 
at all levels, without prejudice to the goals of Resolution 154 (Rev. Bucharest, 2022), as well as through optimization of 
resource use in the language services, including the use of alternative translation procedures, while maintaining translation 
quality and the accuracy of telecommunication/ICT terminology



Membership, Sectors (including General 
Secretariat), Conferences and Publications 
Department. ITU management



This measure is being progressively implemented. For 
interpretation, the "interpretation on demand" is being 
implemented for study group meetings. Service order 22/10 
sets the principles of efficient document production for ITU 
conferences and assemblies and the Council. Harmonization 
in the standard costs for interpretation reflected in the 
2024 budget



The savings are estimated to some 0.3MCHF. 
This figure will be updated during the 
implementation of the 2024 budget



13



Increasing the efficiency of World Summit on the Information Society (WSIS) programme activities and activities aimed at 
the achievement of the Sustainable Development Goals, consistent with the financial plan and the biennial budget and, as 
appropriate, through cost recovery and voluntary contributions, in accordance with the ITU Financial Regulations and 
Financial Rules. Participation by the regional and area offices, in collaboration with other United Nations agencies, in WSIS 
activities being carried out at the regional level



Secretary-General, Regional Directors, 
Membership, sponsors



Most of the expenses are funded through extrabudgetary 
resources. The 2024 regular budget includes only 50 KCHF 
for WSIS activities



Will be reported to the forthcoming Council



14



Optimize the number and duration of meetings and hold such meetings with telecommunication/ICT capabilities. Reduction 
of the number of groups to the minimum necessary through their restructuring and/or termination of their work in the 
absence of any outcomes and/or where there is duplication of activities while avoiding any risk, in particular, of failure to 
fulfil the strategic and operational goals and objectives of the Union.



Membership, Sectors (including General 
Secretariat), Conferences and Publications 
Department. ITU management



Under progressive implementation
Not available/significative at that stage. Will 
be further analysed and reported to the 
forthcoming Council session



15
For new activities or those having additional financial resource implications, a "value-added" assessment shall be made and 
implemented to improve efficiency and avoid overlap and duplication.



 ITU management Will be progressively implemented N/A



16



Sound consideration of the size of, location of and resources allocated to regional initiatives, outputs and assistance to 
members; the regional presence, both in the regions and at headquarters; as well as those actions resulting from the outcome 
of the World Telecommunication Development Conference and the ITU Telecommunication Development Sector action 
plan, and financed directly as activities from the Sector Budget



Membership. BDT Director. Regional Directors. 
ITU management



No funding from regular budget. Currently funded by the 
ICTDF. Resource mobilization through voluntary 
contribution will be implemented during 2024



An update will be reported to the Council at 
its 2024 session



17



Reduction of the cost of travel on duty by developing and implementing criteria to reduce travel costs. The requirements 
should consider and aim at minimizing business travel, as far as possible, by prioritizing the allocation of staff from the 
regional and area offices, by limiting time on mission, through joint representation in meetings, and by rationalizing the 
number of staff sent on mission from various departments/divisions of the General Secretariat and the three Bureaux.



ITU management
A 25% budget reduction was foreseen in the 2024-2027 
Financial Plan as well as in the 2024-2025 budget



Estimated savings in the magnitude of some 
0.7 MCHF for 2024. These estimates will be 
updated and presented to Council 2024



18
Appeals to Member States to reduce to a reasonable number the issues raised to save on the amount of time devoted to their 
consideration at all conferences, assemblies and other meetings and to make broader use of interregional discussions during 
the preparatory process with a view to a greater alignment of positions



Membership N/A N/A



19
Continued implementation by the Union of the comprehensive plan to improve the stability and predictability of the 
financial base of the Union, mobilizing the necessary resources and, among other things, improving the management of 
internal corporate projects requiring significant long-term investments



Membership. ITU management



Sensitivity analysis has been introduced for cost recovery 
revenue, and early and regular forecasts are made to 
minimize the risks and identify mitigation measures when 
applicable.



Risk reduction and better predictability 
permit to anticipate and mitigate the 
possible budget deficit through adjustment 
of the expenses rate



20
Optimization of expenses related to maintenance, routine repair and renovation/ reconstruction of the ITU buildings and 
facilities and the provision of safety per applicable United Nations system standards



Facilities Management Building Project Division, 
ITU Management



Optimal use of resources in the framework of the new 
building framework



N/A



21
Increased use of virtual meetings and remote participation in physical meetings to reduce and/or eliminate travel to 
meetings being held interactively online and, preferably, captioned, with interpretation where necessary, including remote 
presentation of documents and contributions



Information Services Department, Conferences 
and Publications Department. ITU management



Virtual meetings require significant investments in terms of 
software, support staff and equipment for the Union



The savings achieved benefit mainly the 
membership (attendees) and are mostly 
related to savings in travel costs



Efficiency measures










Measure owners / stakeholders Proposed actions Savings 

12

Implementation of practicable measures for making savings in the provision of interpretation and the translation of ITU 

documents, including minimizing the length of documents, and in the preparation of publications for events of all kinds and 

at all levels, without prejudice to the goals of Resolution 154 (Rev. Bucharest, 2022), as well as through optimization of 

resource use in the language services, including the use of alternative translation procedures, while maintaining translation 

quality and the accuracy of telecommunication/ICT terminology

Membership, Sectors (including General 

Secretariat), Conferences and Publications 

Department. ITU management

This measure is being progressively implemented. For 

interpretation, the "interpretation on demand" is being 

implemented for study group meetings. Service order 22/10 

sets the principles of efficient document production for ITU 

conferences and assemblies and the Council. Harmonization 

in the standard costs for interpretation reflected in the 

2024 budget

The savings are estimated to some 0.3MCHF. 

This figure will be updated during the 

implementation of the 2024 budget

13

Increasing the efficiency of World Summit on the Information Society (WSIS) programme activities and activities aimed at 

the achievement of the Sustainable Development Goals, consistent with the financial plan and the biennial budget and, as 

appropriate, through cost recovery and voluntary contributions, in accordance with the ITU Financial Regulations and 

Financial Rules. Participation by the regional and area offices, in collaboration with other United Nations agencies, in WSIS 

activities being carried out at the regional level

Secretary-General, Regional Directors, 

Membership, sponsors

Most of the expenses are funded through extrabudgetary 

resources. The 2024 regular budget includes only 50 KCHF 

for WSIS activities

Will be reported to the forthcoming Council

14

Optimize the number and duration of meetings and hold such meetings with telecommunication/ICT capabilities. Reduction 

of the number of groups to the minimum necessary through their restructuring and/or termination of their work in the 

absence of any outcomes and/or where there is duplication of activities while avoiding any risk, in particular, of failure to 

fulfil the strategic and operational goals and objectives of the Union.

Membership, Sectors (including General 

Secretariat), Conferences and Publications 

Department. ITU management

Under progressive implementation

Not available/significative at that stage. Will 

be further analysed and reported to the 

forthcoming Council session

15

For new activities or those having additional financial resource implications, a "value-added" assessment shall be made and 

implemented to improve efficiency and avoid overlap and duplication.

 ITU management Will be progressively implemented  N/A

16

Sound consideration of the size of, location of and resources allocated to regional initiatives, outputs and assistance to 

members; the regional presence, both in the regions and at headquarters; as well as those actions resulting from the outcome 

of the World Telecommunication Development Conference and the ITU Telecommunication Development Sector action 

plan, and financed directly as activities from the Sector Budget

Membership. BDT Director. Regional Directors. 

ITU management

No funding from regular budget. Currently funded by the 

ICTDF. Resource mobilization through voluntary 

contribution will be implemented during 2024

An update will be reported to the Council at 

its 2024 session

17

Reduction of the cost of travel on duty by developing and implementing criteria to reduce travel costs. The requirements 

should consider and aim at minimizing business travel, as far as possible, by prioritizing the allocation of staff from the 

regional and area offices, by limiting time on mission, through joint representation in meetings, and by rationalizing the 

number of staff sent on mission from various departments/divisions of the General Secretariat and the three Bureaux.

ITU management

A 25% budget reduction was foreseen in the 2024-2027 

Financial Plan as well as in the 2024-2025 budget

Estimated savings in the magnitude of some 

0.7 MCHF for 2024. These estimates will be 

updated and presented to Council 2024

18

Appeals to Member States to reduce to a reasonable number the issues raised to save on the amount of time devoted to their 

consideration at all conferences, assemblies and other meetings and to make broader use of interregional discussions during 

the preparatory process with a view to a greater alignment of positions

Membership N/A N/A

19

Continued implementation by the Union of the comprehensive plan to improve the stability and predictability of the 

financial base of the Union, mobilizing the necessary resources and, among other things, improving the management of 

internal corporate projects requiring significant long-term investments

Membership. ITU management

Sensitivity analysis has been introduced for cost recovery 

revenue, and early and regular forecasts are made to 

minimize the risks and identify mitigation measures when 

applicable.

Risk reduction and better predictability 

permit to anticipate and mitigate the 

possible budget deficit through adjustment 

of the expenses rate

20

Optimization of expenses related to maintenance, routine repair and renovation/ reconstruction of the ITU buildings and 

facilities and the provision of safety per applicable United Nations system standards

Facilities Management Building Project Division, 

ITU Management

Optimal use of resources in the framework of the new 

building framework

N/A

21

Increased use of virtual meetings and remote participation in physical meetings to reduce and/or eliminate travel to 

meetings being held interactively online and, preferably, captioned, with interpretation where necessary, including remote 

presentation of documents and contributions

Information Services Department, Conferences 

and Publications Department. ITU management

Virtual meetings require significant investments in terms of 

software, support staff and equipment for the Union

The savings achieved benefit mainly the 

membership (attendees) and are mostly 

related to savings in travel costs

Efficiency measures
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Measure owners / stakeholders Proposed actions Savings 



22 Use of innovative cross-cutting means and working methods for improving the effectiveness of the Union's activities ITU Management
Many initiative are being and will be implemented of which 
the ​​ITU Changemakers Programme.



Not yet available. Will be assessed during the 
course of the implementation of the 
programme



23
Discontinuing to the greatest extent possible communications by fax and traditional postal mail between the Union and 
Member States and replacing them with modern electronic communication methods



ITU Management The use of fax is marginal in ITU N/A



24
Continuing the efforts to simplify, harmonize or eliminate, as appropriate, internal administrative processes for subsequent 
digitalization and automation



ITU Management
Many initiative are being and will be implemented of which 
the ​​ITU Changemakers Programme



Not yet available. Will be assessed during the 
course of the implementation of the 
programme



25
Consideration of further sharing of some common services with other United Nations organizations and implementation of 
such sharing where beneficial to the Union



Procurement Division. ITU Management Ongoing implementation
Will be assessed during the course of the 
implementation of the programme and 
reported to Council



26



Appeals to Member States, to the extent possible, with the support of the secretariat, to include in their proposals to ITU 
conferences an annexe with relevant information to allow the Secretary-General/Directors of the Bureaux to identify the 
probable financial implications of such proposals to comply with Article 34 of the ITU Convention, on financial 
responsibilities of conferences



Member States



The financial implications of the decisions of world 
conferences and assemblies are estimated and included in 
the report of the budget control committee of the latter. 
They are subsequently reported to Council



Prioritization of the Union's activities and 
possible identification of funding sources as 
necessary might be required for WRC and 
WTSA post-conference work during the 2024 
timeframe



27



Any additional measures adopted by the Council and the ITU management, including measures to increase the efficiency of 
the internal audit function, institutionalize evaluation functions, assess and minimize the risk of fraud and other risks, 
implement external auditor, internal auditor, Independent Management Advisory Committee and United Nations Joint 
Inspection Unit recommendations within the required timeframe for implementation of the strategic and financial plans of 
the Union



Membership The Council has endorsed the creation of the Oversight Unit
Not yet available. Will be assessed during the 
course of the implementation of the 
programme



Efficiency measures










Measure owners / stakeholders Proposed actions Savings 

22

Use of innovative cross-cutting means and working methods for improving the effectiveness of the Union's activities ITU Management

Many initiative are being and will be implemented of which 

the   ITU Changemakers Programme.

Not yet available. Will be assessed during the 

course of the implementation of the 

programme

23

Discontinuing to the greatest extent possible communications by fax and traditional postal mail between the Union and 

Member States and replacing them with modern electronic communication methods

ITU Management The use of fax is marginal in ITU N/A

24

Continuing the efforts to simplify, harmonize or eliminate, as appropriate, internal administrative processes for subsequent 

digitalization and automation

ITU Management

Many initiative are being and will be implemented of which 

the   ITU Changemakers Programme

Not yet available. Will be assessed during the 

course of the implementation of the 

programme

25

Consideration of further sharing of some common services with other United Nations organizations and implementation of 

such sharing where beneficial to the Union

Procurement Division. ITU Management Ongoing implementation

Will be assessed during the course of the 

implementation of the programme and 

reported to Council

26

Appeals to Member States, to the extent possible, with the support of the secretariat, to include in their proposals to ITU 

conferences an annexe with relevant information to allow the Secretary-General/Directors of the Bureaux to identify the 

probable financial implications of such proposals to comply with Article 34 of the ITU Convention, on financial 

responsibilities of conferences

Member States

The financial implications of the decisions of world 

conferences and assemblies are estimated and included in 

the report of the budget control committee of the latter. 

They are subsequently reported to Council

Prioritization of the Union's activities and 

possible identification of funding sources as 

necessary might be required for WRC and 

WTSA post-conference work during the 2024 

timeframe

27

Any additional measures adopted by the Council and the ITU management, including measures to increase the efficiency of 

the internal audit function, institutionalize evaluation functions, assess and minimize the risk of fraud and other risks, 

implement external auditor, internal auditor, Independent Management Advisory Committee and United Nations Joint 

Inspection Unit recommendations within the required timeframe for implementation of the strategic and financial plans of 

the Union

Membership The Council has endorsed the creation of the Oversight Unit

Not yet available. Will be assessed during the 

course of the implementation of the 

programme

Efficiency measures
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