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	Purpose
This document presents the recommendations on the deliberations of the meetings of the CWG-FHR, which were held on 11 – 13 October 2023 and 24 – 26 January 2024, respectively. The full reports of these meetings can be accessed at the following links: https://www.itu.int/md/S23-CWGFHR16-C-0026/en and 
https://www.itu.int/md/S24-CWGFHR17-C-0024/en. 
Council delegates should refer to these reports for an expansion of the various views expressed during the discussions.
Action required by the Council
The Council is invited to take note of the work of the CWG-FHR and also to consider and offer views, as appropriate, on the actions identified in the reports and, to approve Annexes A, B and C in this document.
Relevant link(s) with the Strategic Plan
N/A
Financial implications
None
__________________
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The Council Working Group on Financial and Human Resources (CWG-FHR) is chaired by Ms. Vernita D. Harris, (United States of America) assisted by five Vice-Chairs as follows Ms. Seynabou Seck Cisse (Senegal); Mr. Ronaldo Moura (Brazil); Ms. Noha Gaafar (Egypt); Mr. Daniel Caruso (Australia) and Mr. Szabolcs Szentléleky (Hungary).
1	In-kind contributions guidelines
	Member States to further review Document CWG-FHR-16/2 and provide final 	contributions for the January 2024 CWG-FHR meeting
1.1 	The secretariat presented Document CWG-FHR-16/2, initially introduced at the last meeting of the CWG-FHR. This document is a follow-up to the Russian Federation's 2021 contribution (Document 12/15) and outlines proposed guidelines for in-kind contributions. The secretariat had prepared these guidelines, incorporating feedback from the Russian Federation, other international organizations, an External Auditor, and the Independent Management Advisory Committee (IMAC) members.
1.2	The document was revised and presented as CWG-FHR-16/2 at the last CWG-FHR meeting, alongside a survey of best practices on in-kind contributions from other United Nations (UN) organizations. Despite encouragement for further discussion and requests for Member States' comments and proposals on the draft guidelines, no contributions were received for the current session of CWG-FHR.
1.3	The Chair expressed that the absence of submissions from Member States on the draft guidelines implied agreement with the presented guidelines.
Recommendation: The Chair announced that, given this understanding, the guidelines for in-kind contributions were recommended to be approved by next Council session in June 2024 (see Annex A to this document) and Annex 2 of the Financial Regulations and Financial Rules will be amended as well.
2	Revised Resolution 1338 - Information and Communication Technologies Development Fund (ICT-DF) (Document CWG-FHR-17/9)
2.1 	The secretariat presented document CWG-FHR-17/9, which is a report on the proposed amendment to Resolution 1338. This amendment follows a proposal from the Russian Federation during the last Working Group meeting. The main focus of this proposal is to address the deteriorating state of financing, especially concerning developing states.
2.2	The secretariat recommends adopting this amendment to Resolution 1338, which would enable diversification of funding for projects and the deletion of Resolution 11 from the Plenipotentiary Conference text. The Council Working Group expressed its readiness to further explore this document and discuss it with the Council in June 2024.
2.3	The Chair, acknowledging the absence of additional questions, recorded the comments to be incorporated into the report. She will recommend to next Council session in June 2024 to approve the revised Resolution 1338 (see Annex B to this document).
[bookmark: _Hlk157088602]3	Proposed amendments to the Financial Regulations and Financial Rules – Edition 2018 (Document  CWG-FHR-17/10)
	Contribution by the Russian Federation, Armenia (Republic of), Belarus (Republic of), Kyrgyz Republic, and Tajikistan (Republic of) - Proposed amendments to the Financial Regulations and Financial Rules - Edition 2018 (Document CWG-FHR-17/16 (Rev.1))
[bookmark: _Hlk157088881]3.1	The secretariat introduced Document CWG-FHR-17/10, Proposed Amendments to the Financial Regulations and Financial Rules – 2018 Edition (FRFR). This contribution presents the ITU secretariat’s proposed changes (and the rationale for these changes) to the FRFR. The objective is to update the rules, which hasn’t been done for quite some time; to improve financial management; enhance transparency and accountability; improve risk management; and build credibility with ITU stakeholders. These proposed amendments have been made in consultation with the Chief, Financial Resources Management Department (FRMD); the IMAC; the Coordination Committee (CoCo); and the ITU Secretary-General and Deputy Secretary-General. They integrate best practices across the UN and include the recommendations provided by the External Auditor in the report that has been briefed under Agenda Item 4 above.
3.2	The Chair proposed that her report could contain a recommendation to Council 2024 that Annex 2 of the Financial Regulations and Financial Rules may be modified in order to be aligned with the guidelines of the in-kind contributions.
Article 29 - Internal control and internal audit: With the 2023 decision by Council to create the ITU Oversight Unit, there is a need to update Article 29 of the Financial Regulations to harmonize terminology. The new proposals reflect the outcome of the Council 2023 deliberations as to the creation of an ITU Oversight Unit. The proposed amendments are to be read in conjunction with the proposed Internal Oversight Charter also discussed at the 16th meeting of the Council Working Group on Financial and Human Resources although the charter will contain the details of the role and functioning of the ITU Oversight Unit whilst Article 29 is at the higher level without a need to provide details. The Chair proposed that her report could contain a recommendation to Council 2024 that Article 29 may be modified in order to be aligned with the creation of the ITU Oversight Unit.
Recommendation: In light of the Member States’ comments and the constructive discussions that followed, the Chair proposed the following path forward for this Agenda Item: 1) Recommend Council approve proposed updates to Article 29 of the FRFR (which is out of date). 2) Recommend Council approve updates to Annex 2 (in-kind contributions), which have already been reviewed by IMAC and the External Auditor (see Annex C to this document) 3) Request that the secretariat develop a correspondence page for Member States to discuss all other proposed updates to the FRFR so that these additional proposed updates can be addressed at the next CWG-FHR meeting.
4.	MoUs/Agreements reported to Council (Document CWG-FHR-17/11)
4.1	The secretariat presented the document noting that following the guidance of the plenipotentiary conference, the secretariat presents Memoranda of Understanding (MoUs) / agreements that have substantial financial and/or strategic implications for Council’s pre-approval, as well as a report on other MoUs.
4.2	If the activities and commitments covered by a given MoU/agreement fall within existing instructions from Member States, then the Secretary-General does not seek pre-approval from Council. The secretariat has also been reporting on other MoUs which may be of particular interest. Following the guidance of Council 2023, the secretariat is currently developing a new dashboard and internal processes to support improved reporting for Council. This new dashboard will be ready for Council 2024. A prototype was shared with the CWG-FHR.
4.3	Several delegates intervened and expressed their thanks for the increased transparency, including the clarification of the criteria used by the secretariat and the new dashboard in development. One delegate appreciated that the new dashboard would include all relevant agreements, recognizing that the full agreements would not be included but that members could request more information about specific agreements of interest. One delegate asked if the bureaux directors can sign agreements on behalf of ITU and if they do, is this coordinated and who is ultimately responsible? The Secretary-General replied that directors do sign agreements related to the work of their respective bureau, under authority delegated by the Secretary-General.
4.4	The chair asked that each MoU / agreement in the new dashboard makes reference to the relevant provision of the strategic plan.


[bookmark: Annex_A]ANNEX A
IN-KIND CONTRIBUTIONS GUIDELINES
I	Introduction
1.1	No. 486 of the ITU Convention provides that the Financial Regulations should contain special provisions on the acceptance and use of voluntary contributions in cash or in kind, and No. 487 indicates how such contributions should be reported as part of ITU's financial statements, as well as in a separate document indicating data on each case of origin of funds, their intended use and action taken.
1.2	Resolution 5 (Kyoto, 1994) continues to govern invitations to hold conferences, assemblies or meetings away from Geneva and in the “resolves” section, establishes the conditions for the additional costs to be covered by the host, including adequate accommodation, furniture and equipment.
1.3	WTDC Resolution 17 (Rev. Buenos Aires. 2017) on the implementation of regionally approved initiatives at the national, regional, interregional and global levels, resolves “… 4.  that Member States should consider contributing in-kind and/or in cash to the budget foreseen for implementation of these initiatives and the realization of other projects foreseen within the framework of these initiatives at the national, regional, interregional and global levels”. In that respect, the availability in ITU of clear and concise guidelines on the valuation of in-kind contributions, including those intended for the implementation of regional initiatives, available in the form of a single document, would assist ITU Member States and other interested parties to seek and implement the appropriate and necessary resource opportunities. The development of the methodology mentioned can also contribute to the development of the capacity of national specialists, especially in developing countries, and help to achieve the goals of ITU and the SDGs.
1.4	It should be noted that the secondment of staff from an administration to ITU is not considered as an in-kind contribution since the said administration provides a financial contribution by funding the assignment, while the staff is subjected to ITU regulations and rules. Such funding is considered as cash contribution and is recorded as revenue with the corresponding expense.
1.5	These guidelines seek to offer a general definition of in-kind contributions and form part of the Financial Regulations and Financial Rules and provide for the recognition of these assets in the relevant financial and accounting statements.
II	Definition
2.1	In-kind contributions are defined as non-cash contributions and may include services, goods and assets received at Field or Headquarters’ level to support ITU’s activities which can be reliably measured and audited. In-kind contributions are recorded and reported in compliance with IPSAS 23. Any in-kind contribution will be recorded as revenue and offset by an equivalent amount as expense.
2.2	Recognition of in-kind contributions from Governments and/or private sector entities and any other entity such as United Nations agencies, etc. shall be subject to ITU Rules, Regulations, Policy and procedures, including but not limited to Rules and procedures governing the placement of contracts, principles for resource mobilization approved by Council, ITU name, logo and acronym use policy and event-related sponsorship guidelines. 
2.3	ITU will conduct due diligence and risk assessment on any non-member private sector entity, such as companies and foundations to protect the integrity and reputation of the Union before entering into a contractual relationship.
2.4	Timely and accurate recording of in-kind contributions is an essential component of ITU’s donor and resource management requirements. This allows ITU to meet its reporting and transparency requirements to both internal and external stakeholders. 
2.5	The ITU Legal affairs unit (JUR) shall be consulted for all in-kind contributions with a view to assist in negotiating and drafting, as appropriate, an agreement with the donor.
2.6	There should be criteria on the basis of which in-kind contributions in ITU can be included as project resources. In this case, the main criterion is the compliance of such contributions with the goals of the project or event concerned.
III	Valuation of the in-kind contribution
3.1	Once in-kind contributions are accepted by ITU, the recognized revenue shall be recorded based upon the estimated fair market value of the contribution or, in the absence of an active market, through an acceptable internal process or independent professional appraisal. The recognized revenue is classified as an in-kind contribution.
-In kind services
3.2	Non-ITU personnel assigned to a project are valued at the standard cost of an equivalent position within the Union. Contributions of services and contributions of human resources (secondments) should be addressed in consultation with HRMD and JUR on a case-by-case basis.
-Goods in-kind below the threshold of capitalization[footnoteRef:2]  [2:  	In accordance with ITU Accounting Policy, a threshold of capitalization amounts to CHF 5 000.] 

3.3	Contributions of goods or equipment and services in-kind are recorded at an amount equal to their fair market value as determined at the time of donation based on an agreement between ITU and the contributor and upon confirmation of receipt of the goods/equipment/services.
3.4	In the absence of an active market, the determination of the value to be recorded in the ITU financial statements is done by the project manager in consultation with the Financial Resources Management Department (FRMD). 
3.5	In-kind contributions will be treated following the relevant IPSAS accounting standard.
3.6	If a contribution in-kind can be accepted, the Bureaux and the General Secretariat departments are responsible for ensuring that adequate arrangements are made for storage (if necessary) and transportation.
3.7	The Bureaux and the General Secretariat departments are also responsible for ensuring that the necessary funds are available to manage the costs of the contribution in-kind (including for example, to cover the cost of transportation and insurance, assistance to recipient countries, etc.).  If no such funds are available, such funds should be secured in advance of the acceptance of the donation in kind (i.e., either from the entity making the donation in-kind or from another source).
[bookmark: _Hlk71106113]-Goods in-kind above the threshold of capitalization
3.8	Contributions of goods in-kind (including tangible assets, such as equipment, land or buildings, and intangible assets, such as software) that meet the threshold for capitalization are recognized at fair value at the date of receipt.
3.9	In the absence of an active market, above the preset threshold, the appraisal is done by an independent appraisal professional following the receipt of the in-kind contribution offer.
3.10	Any contribution in-kind of goods or services above the threshold for a project will be recorded in line with Service Order No. 21/05 – Guidelines for procurement of assets.
IV	Reporting
4.1	In-kind contributions are reported in the ITU Financial Operating Report and contributions are detailed by the donor in the Annex to the Financial Operating Report.
4.2	As per ITU’s accounting policy, disclosed in the notes to the Financial Statements: 
	“The financial statements of ITU have been prepared on the accrual basis of accounting in accordance with the IPSAS using the historic cost convention, modified by the inclusion of investments at fair value. Where an IPSAS does not address a particular issue, the appropriate International Financial Reporting Standard has been applied."
***************

[bookmark: Annex_B]ANNEX B
DRAFT REVISED RESOLUTION 1338 (C11, last amended C24)
Information and Communication Technologies Development Fund (ICT-DF)
The ITU Council,
considering
a)	that Resolution 11 (Rev. DubaiGuadalajara, 201810) of the Plenipotentiary Conference was abrogated at the 2022 Plenipotentiary Conference provides "that, once all the expenditures have been recovered, a significant part of any generated positive revenues over expenses derived from ITU TELECOM activities shall be transferred to the ICT Development Fund under the Telecommunication Development Bureau, for specific telecommunication development projects, primarily in the least developed countries, small island developing states, landlocked developing countries and countries with economies in transition”;
b)	to continue efforts to preserve and replenish the ITU ICT Development Fund (IСT-DF);
cb)	that Resolution 11 (Rev. Guadalajara, 2010) of the Plenipotentiary Conference instructeds the Council at its next session, to transfer the remaining part of the Revolving EWCF to the ICT Development Fund"to review and approve the allocation of part of the positive revenues generated by ITU TELECOM events to development projects within the framework of the ICT Development Fund”, 
noting
Council Resolution 1111 (1997 session) which entrusted strategic- decision -making, approval of projects, allocation of funds and monitoring of the execution of projects following the procedures in force to a Steering Committee mandated to report to the Council on the execution of projects,
considering further
a) that no contribution has been paid into the ICT-DF since 2007;
b) that at 31 December 2010, the Exhibition Working Capital Fund stood at CHF 10,555,517.57;
c) that the minimum level of the Exhibition Working Capital Fund is set at CHF 5 million;
d)	that it is necessary to strengthen the ICT Development Fund in order to support the implementation of the regional initiatives approved by the World Telecommunication Development Conference (KigaliHyderabad, 202210) and facilitate the participation of other donors,
resolves
1	to approve that the ICT-DF should be replenished directly by appealing for voluntary contributions for this fund and /or by any decision that Council could maketo approve the transfer of CHF 1 million from the Exhibition Working Capital Fund to the ICT-DF capital account for 2011;
2	to urge the Director of BDT to continue to pursue the efforts being made to improve strengthen the quality impact of projects, including those financed fully or in part by the ICT-DF with a view to increasing their capacity to mobilize the necessary additional resources.
***************
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[bookmark: Annex_C]ANNEX C

PROPOSED MODIFICATIONS TO ARTICLE 29
AND
ANNEX 2 TO THE FINANCIAL REGULATIONS AND FINANCIAL RULES
	Article 29 Internal control and internal audit

1. The Secretary-General shall maintain an effective internal control system, in order to ensure: 
a)	the regularity of the receipt, custody and disbursement of all funds and other resources of the Union; 
b)	the conformity of commitments or obligations and expenses with the appropriations or other financial provisions approved by the Council or with the purposes, rules and provisions relating to the funds concerned;
c)	the timeliness, completeness and accuracy of financial and other administrative data; 
d)	the effective, efficient and economical use of the resources of the Union. 

2. The Secretary-General shall maintain an internal audit function that is responsible for reviewing and evaluating the adequacy and effectiveness of the Union's overall systems of internal control. For this purpose, all systems, processes, operations, functions and activities within the Union shall be subject to such review. 





3. The Internal Auditor shall report the results of his work to the Secretary-General. 



4. The Internal Auditor shall submit to the Secretary-General a succinct annual report on internal audit activities which will be submitted to the Council. After consideration by Council, this report will be published on a publicly accessible page of the Union’s web site. 


5. Final internal audit reports shall, upon written request to the Secretary-General, be made available to Member States or their designated representatives. Access to reports will be subject to safeguards and procedures to ensure that safety, confidentiality and due processes are properly maintained. The report may be redacted, or withheld in extraordinary circumstances, at the discretion of the Internal Auditor, when access to an internal audit report would: 

a)	put the safety and security of an individual, working for or with ITU, at increased risk; 
b)	be inappropriate for reasons of individual confidentiality; 
c)	risk violating the due process rights of individuals. 
The Internal Auditor will provide reasons for this redacting, in writing, to the requesting ITU Member State.
	Article 29 Internal control and internal audit

1. The Secretary-General shall maintain an effective internal control system, in order to ensure: 
a) 	the regularity of the receipt, custody and disbursement of all funds and other resources of the Union; 
b) 	the conformity of commitments or obligations and expenses with the appropriations or other financial provisions approved by the Council or with the purposes, rules and provisions relating to the funds concerned; 
c) 	the timeliness, completeness and accuracy of financial and other administrative data; 
d) 	the effective, efficient and economical use of the resources of the Union. 

2. The Secretary-General shall maintain an internal audit oversight function that is responsible for providing independent and objective audit, investigation and evaluation services. The internal oversight unit will be headed by a Chief of Oversight.reviewing and evaluating the adequacy and effectiveness of the Union's overall systems of internal control. For this purpose, aAll systems, processes, operations, functions and activities within the Union shall be subject to such independent internal oversight.

3. The Internal Auditor shall report the results of his work to the Secretary-GeneralThe Chief of Oversight shall report the results of the Unit’s work to the Secretary-General.

4. The Internal Auditor shall submit to the Secretary-General a succinct annual report on internal audit activities which will be submitted to the Council. After consideration by Council, this report will be published on a publicly accessible page of the Union’s web site and in accordance with the Union’s information/document access policy.
5. Final internal audit and evaluation reports shall, upon written request to the Secretary-General, be made available to Member States or their designated representatives. Access to reports will be subject to safeguards and procedures to ensure that safety, confidentiality and due processes are properly maintained. The report may be redacted, or withheld in extraordinary circumstances, at the discretion of the Internal AuditorChief of Oversight, when access to an internal audit or evaluation report would: 

a)	put the safety and security of an individual, working for or with ITU, at increased risk; 
b)	be inappropriate for reasons of individual confidentiality; 
c)	risk violating the due process rights of individuals. 
The Internal Auditor Chief of Oversight will provide reasons for this redacting, in writing, to the requesting ITU Member State.
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[bookmark: OpenAt]The first sentence is temporarily removed as its exact wording is currently under discussion for the Oversight Charter. It will be reinserted again to reflect exactly the language agreed in the Charter, once the Charter is finalized.
As per doc C23/53 and C23/104 par. 13 and C23/112 par. 3.23 and extending hereby the practice of annual report for all three oversight functions.





	ANNEX 2
	
	

	1. Applicability
These rules, procedures and financial arrangements shall apply to all voluntary contributions as referred to in the relevant provisions of the Convention. They also apply to any funds entrusted to the Union for the execution of specific programmes and projects.
	1. Applicability
These rules, procedures and financial arrangements shall apply to all voluntary contributions as referred to in the relevant provisions of the Convention. They also apply to any funds entrusted to the Union for the execution of specific programmes and projects.
	

	2. Voluntary contributions and trust funds:

1. 	a) 	The Secretary-General may accept voluntary contributions in cash or in kind provided that the conditions attached to such contributions are consistent with the purposes of the Union and in conformity with these Financial Regulations.




	b) 	The Secretary-General may also accept trust funds for the execution of specific programmes or projects provided that the conditions attached to such trust funds are consistent with the purposes of the Union and in conformity with these regulations.




2. Subject to their acceptance by the Union and, if applicable, the recipient country, contributions in cash or in kind may include funding of conferences, meetings and seminars, as well as expert services, training services, fellowships, equipment or any other related services or requirements.

3. Voluntary contributions must not be used in place of the revenue in the budget of the Union as enumerated in Article 7 of these regulations, with the exception of the revenue foreseen to cover wholly or partly the support costs related to the implementation of technical cooperation programmes and projects. 

4. Voluntary contributions shall be classified as follows:

a) 	Contributions intended for extrabudgetary activities for the: 
i)	General Secretariat;
ii)	Radiocommunication Sector;
iii)	Telecommunication Standardization Sector;
iv)	Telecommunication Development Sector. 



b) Contributions intended to supplement any activity already covered by the budget of the Union, by providing a complementary source of funds for enlarging the scope of the activities concerned. 



5. Funds entrusted to the Union may be used for the execution of specific programmes or projects and shall be used in accordance with the respective agreements or arrangements.




6. Voluntary contributions and trust funds shall be paid in currencies readily usable by the Union or in currencies readily convertible into currencies used by the Union. They shall be shown in the relevant accounts.
	2. Voluntary contributions and trust funds 

1. a)	The Secretary-General may accept voluntary contributions in cash or in kind provided that the conditions attached to such contributions are consistent with the purposes and programmes of the Union, and relevant decisions of the conferences and assemblies of the Union as applicable and in  conformity with these Financial Regulations.

	b)	The Secretary-General may also accept trust funds in cash or in kind for the execution of specific programmes or projects provided that the conditions attached to such trust funds are consistent with the purposes and programmes of the Union, and relevant decisions of the conferences and assemblies of the Union as applicable and in conformity with these regulations.

2. Subject to their acceptance by the Union and, if applicable, the recipient country, contributions in cash or in kind may include funding of conferences, meetings and seminars, as well as expert services, training services, fellowships, equipment or any other related services or requirements.

3. Voluntary contributions must not be used in place of the revenue in the budget of the Union as enumerated in Article 7 of these regulations, with the exception of the revenue foreseen to cover wholly or partly the support costs related to the implementation of technical cooperation programmes and projects.

4. Voluntary contributions shall be classified as follows: 

a)	Contributions intended for extrabudgetary activities are for the: 
i)	General Secretariat;
ii)	Radiocommunication Sector;
iii)	Telecommunication Standardization Sector;
iv)	Telecommunication Development Sector; and / or
v)	International Telecommunication Union..


b) Contributions intended to supplement any activity already covered by the budget of the Union, by providing a complementary source of funds for enlarging the scope of the activities concerned.



5. Voluntary contributions and trust funds 
entrusted to the Union may be used strictly for the execution of specific programmes or projects and shall be used in accordance with ITU’s financial regulations and rules the respective agreements or arrangements.


6. Voluntary contributions and trust funds shall be paid in currencies readily usable by the Union or in currencies readily convertible into currencies used by the Union. They shall be reported in ITU’s functional currency (Swiss Francs) and shown reflected in the relevant accounts.
	To be in line with the ITU Convention.


















To be in line with the ITU Convention.










































Specify the funds: Voluntary contributions and trust funds. 
















	
3. Relations between the interested parties

7. Potential providers of funds shall inform the Secretary-General of their intention to do so. The Secretary-General is authorized to seek their assistance in order to be able to respond to requests from potential recipient countries for the execution of programmes or projects.



8. The precise terms and conditions governing voluntary contributions or trust funds shall be agreed upon between the interested parties.



9. Any such agreement may take the form of a formal agreement, contract or an exchange of letters, and shall be signed by the parties concerned.
	
3. Relations between the interested parties

7. Potential providers of funds in-kind contributors shall inform the Secretary-General of their intention to do so. The Secretary-General is authorized to seek their assistance in order to be able to respond to requests from potential recipient countries for the execution of programmes or projects. 


8. The precise terms and conditions governing voluntary contributions, whether in cash or in kind, or trust funds shall be agreed upon between the interested parties and be in conformity with ITU’s financial regulations and rules.

9. Any such agreement may take the form of a formal agreement, contract or an exchange of letters, including any relevant supporting documents and shall be signed by the parties concerned.

	



In order to clarify the nature of the contribution 












For audit purpose







	
4. Execution of programmes and projects

10. Programmes and projects as well as supplementary activities (see § 4 b) above) which are to be executed within the framework of the present annex shall be funded entirely by voluntary contributions or trust funds.

11. The Union shall not assume any commitments for, or continue the execution of, any programme, project or supplementary activity, unless its full financing has been secured (apart from exceptional and duly documented cases, subject to prior written approval by the Secretary-General) and the funds have been deposited in accordance with the payment schedule laid down in the agreement (see § 9 above). 

12. Any agreement as referred to in § 9 above may contain provisions relating to the case of late payment or non-payment of a contribution or trust fund or part thereof. In such a case, the Secretary-General is also authorized to stop immediately any further execution of the programme, project or supplementary activity, with any damages to the Union to be borne by the party in default.


13. The decision on implementing any programme, project or supplementary activity under a voluntary contribution or trust funds rests with the Secretary-General, after consultation with the Director of the Bureau of the Sector concerned. The responsibility for the related administration, coordination and execution lies with the Director of the Bureau of the Sector concerned, under the policy guidance and the control of the Secretary-General. 









14. When an activity falling within the framework of the present annex requires administrative and operational services to be provided by the Union, the cost of these necessary support services shall, as provided in the agreement, form part of the project expenses. The agreement shall specify that part, if any, of the contribution which the parties agree shall be used to defray support costs. This amount shall be credited to the accounts of the Union in accordance with Article 6, § 1 c) of these regulations. Unless otherwise stipulated by the agreement, the interest on the voluntary contribution accrued in the project accounts shall be credited to ITU as cost-recovery revenue.
	
4. Execution of programmes and projects

10. Programmes and projects as well as supplementary activities (see § 4 b) above) which are to be executed within the framework of the present annex shall be funded entirely by voluntary contributions or trust funds.

11. The Union shall not assume any commitments for, or continue the execution of, any programme, project or supplementary activity, unless its full financing has been secured (apart from exceptional and duly documented cases, subject to prior written approval by the Secretary-General) and the funds (in cash or in-kind) have been deposited in accordance with the payment schedule and supporting documents laid down in the agreement (see § 9 above).

12. Any agreement as referred to in § 9 above mayshall contain provisions relating to the case of late payment or non-payment of a contribution or trust fund or part thereof, as well as any other default by the funds provider/in kind contributor. In such a case, the Secretary-General is also authorized to stop immediately any further execution of the programme, project or supplementary activity, with any damages to the Union to be borne by the party in default.

13. The decision on implementing any programme, project or supplementary activity under a voluntary contribution or trust funds rests with the Secretary-General, after consultation with the Director of the Bureau of the Sector concerned. The responsibility for the related administration, coordination and execution lies with the Director of the Bureau of the Sector concerned, under the policy guidance and the control of the Secretary-General. The responsibility for the related administration, coordination, execution, and control of any programme, project or supplementary activity, performed by the General Secretariat, lies with the Secretary-General. 
The Secretary General shall ensure that there is no duplication of programmes, projects and supplementary activities between those of the different Bureaux and the General Secretariat.

14. When an activity falling within the framework of the present annex requires administrative and operational services to be provided by the Union, the cost of these necessary support services shall, as provided in the agreement, form part of the project expenses. The agreement shall specify that part, if any, of the contribution which the parties agree shall be used to defray support costs. This amount shall be credited to the accounts of the Union in accordance with Article 6, § 1 c) of these regulations. Unless otherwise stipulated by the agreement, the interest on the voluntary contribution accrued in the project accounts shall be credited to ITU as cost recovery revenue.

	














In order to clarify the nature of the contribution 
For audit purpose























To avoid duplication between Sectors and General Secretariat.




Add the responsibility for programme and or project under General Secretariat mandate.


	
5. Accounts for voluntary contributions and trust funds 

15. A separate account for each voluntary contribution or trust fund shall be opened in a special account of the Union, showing: 

a) as revenue: cash contributions from all sources, as well as miscellaneous revenue such as interest accrued from contributions advanced or the sale of items purchased under such funding.



b) as expenses: project implementation expenses, costs for support services foreseen in the respective agreement as well as any interest charged for payments overdue.

16. Any separate accounts may be kept in the currency of the country in which the Union has its seat or in another currency as determined by the Union. In the latter case, payments and receipts shall be converted and recorded at the United Nations rate of exchange applicable at the time of each transaction. 
17. Any funds remaining unused when a programme, project or supplementary activity is terminated may be used by decision of the SecretaryGeneral himself for other purposes unless otherwise stipulated in the respective agreement.

18. Accounts kept in conformity with the present annex shall be audited in accordance with the relevant provisions in Section V and in Annex 1 of the Financial Regulations.

19. If so, stipulated in the respective agreement, the Union shall provide a statement of accounts certified by its External Auditor.
	
5. Accounts for voluntary contributions and trust funds

15. A separate account for each voluntary contribution or trust fund shall be opened in a special account of the Union, showing:

a) as revenue: cash contributions from all sources, as well as miscellaneous revenue such as interest accrued from contributions advanced or the sale of items purchased under such funding. Appraisal in cash of contributions in kind is carried out in accordance with the ITU in-kind contribution guidelines.

b) as expenses: project implementation expenses, costs for support services foreseen in the respective agreement as well as any interest charged for payments overdue.

16. Any separate accounts may be kept in the currency of the country in which the Union has its seat or in another currency as determined by the Union. In the latter case, payments and receipts shall be converted and recorded at the United Nations rate of exchange applicable at the time of each transaction.
17. Any funds remaining unused when a programme, project or supplementary activity is terminated may be used by decision of the Secretary-General himself for other purposes unless otherwise stipulated in the respective agreement.

18. Accounts kept in conformity with the present annex shall be audited in accordance with the relevant provisions in Section V and in Annex 1 of the Financial Regulations.

19. If so, stipulated in the respective agreement, the Union shall provide a statement of accounts certified by its External Auditor.

	








The evaluation of the contribution in-kind

	
6. Reporting 

20. Each agreement governing a programme, project or supplementary activity shall contain a clause defining project follow-up and appraisal reporting, as well as its source of funding.

21. Depending on the nature and size of the project, as well as on the specific requirements of the interested parties, guidelines on project follow-up and appraisal shall be established by the Secretary-General in consultation with the Coordination Committee.
	
6. Reporting

20. Each agreement governing a programme, project or supplementary activity shall contain a clause defining project follow-up and appraisal reporting, as well as its source of funding.


21. Depending on the nature and size of the project, as well as on the specific requirements of the interested parties, guidelines on project follow up and appraisal shall be established by the Secretary-General in consultation with the Coordination Committee.

22	All voluntary contributions and trust funds shall be reported by the Secretary-General to the Council in the financial operating report as well as in a summary indicating for each case the origin (in cash or in kind).
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