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	Purpose
The purpose of this document is to request the Council to authorize the use of savings from the 2023 budget implementation to finance certain activities that are not covered by the Union’s regular budget. The document also addresses the use of the balance of the Exhibition Working Capital Fund (EWCF) for the implementation of development projects.
Action required by the Council
The Council is requested to approve the draft resolution annexed to this document. 
Relevant link(s) with the Strategic Plan
This document is consistent with the 2024-2027 strategic plan.
Financial implications
Allocation of CHF 3,157K savings from the 2023 budget implementation to finance activities that are not covered by regular budget. Transfer of CHF 465K from the EWCF to the ICT-DF.
__________________
References
Decision 5 (Rev. Bucharest, 2022); Resolution 11 (Abrogated. Bucharest, 2022) of the Plenipotentiary Conference; Council Resolutions 1111 and 1338; Council Document C24/34; C23/116; C24/INF/2, C24/52, C24/53, and C24/63
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1	Introduction
During the implementation of the 2023 budget, as a result of efficient management of resources, management did not need to use the CHF1,734K authorized by Resolution 1405 to balance the 2023 budget. In addition, the budget year ended with a surplus of CHF 1,423,584.81. Therefore, CHF 3,157,584.81 remains available to finance some activities that are not covered by the regular budget.
Furthermore, the remaining balance in EWCF is CHF 465,110.56.
2	Allocation to WRC-23 post-conference work
WRC-23 has adopted decisions and resolutions with significant financial implications amounting to some CHF 12.5 million over a period of 4 years (2024-2027). The Radiocommunication Bureau carried out a detailed assessment of the minimum amount needed to implement the required WRC-23 decisions in 2024 as shown in document C24/63. This absolute minimum amounts to CHF 3,330K. As an initial contribution to the latter, it is proposed to allocate the full amount of the 2023 budget implementation savings, i.e. CHF 1,423K to the implementation of WRC-23 decisions. The management wishes to kindly invite voluntary contributions from Member States to support the implementation of the decisions of the WRC-23.
3	Allocation to the Transformation process and roadmap, the roadmap for website improvement, the Young Professional Programme (YPP), and WTPF-26 preparations
a)	The case for change on ITU’s organizational excellence has been highlighted in the ITU Strategic Plan for 2024-2027 and the Plenipotentiary Decision 5. Organizational excellence refers to improving the quality of work of the ITU secretariat, and thereby improving the services provided by ITU to its membership and other stakeholders. The transformation process and the roadmap are structured around four pillars: (1) people and culture; (2) resource optimization; (3) systems, processes, and tools; and (4) governance. The implementation, as detailed in document C24/52, will require human and financial resources.
b)	The Transformation process includes the roadmap to improve ITU website search and harmonization, which focuses on developing a modern, mobile-responsive, secure, and multilingual website, characterized by a unified information architecture and well-defined taxonomy. The aim is to provide strong search capabilities, user-friendly navigation, and consistent branding and messaging. The goal is to ensure a design that prioritizes and enhances the user experience. Please see document C24/53 for further details. 
The project requires an estimated budget of CHF 600K as part of the Transformation Roadmap and budget.
c)	Resolution 198 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, on empowerment of youth through telecommunication/information and communication technology, instructs the Secretary-General to continue to ensure that the youth perspective is incorporated in the work programmes, management approaches, and human resources development activities of ITU. One additional position for the YPP is proposed for the next biennium via this allocation, with an estimated budget of CHF 300K. Please see document C24/31 for further details. 
d)	The Plenipotentiary Conference (Bucharest, 2022) instructed the Council to schedule a World Telecommunication/ICT Policy Forum (WTPF) in 2026. The secretariat must prepare for the 2026 event in the best possible conditions. 
To achieve this, and based on past practice, support in the form of an SSA contract will be essential. The cost of this support is estimated at CHF 80,000.
To financially support a), b), c), and d) above, it is proposed to allocate CHF 1,734K from the savings from previous years that were not used to balance the 2023 budget implementation.
4	Information and communication technologies development fund (ICT-DF)
[bookmark: dnote]Concerning the regional initiatives, launched in 1997, the Information and Communication Technologies Development Fund (ICT-DF) supports the implementation of projects based on multi-stakeholder partnerships with ITU Member States, Sector Members, public and private sector, multilateral organizations, foundations, financial institutions, and development agencies.
[bookmark: _Hlk65835106][bookmark: _Hlk129942447]The Resolution 11 of the Plenipotentiary Conference on ITU Telecom events was abrogated at the 2022 Plenipotentiary Conference (Bucharest, 2022). PP-22 also instructed the Council, at its ordinary session, to transfer the remaining balance of the Exhibition Working Capital Fund to the ICT Development Fund and instruct the Secretary-General and the Directors of the Bureaux to continue to develop initiatives to encourage, grow, and foster the participation of SMEs and all other stakeholders at major ITU events and forums.
The Council is therefore requested to approve the transfer of CHF 465K from the EWCF to the ICT-DF Capital Account. With this transfer, the available balance of the ICT-DF will amount to CHF 5,317K. Please see document C24/34 for more details.
The remaining balance retained in EWCF shall be used to create a provision to cover any liquidations of all ITU Telecom financial obligations.
5	Summary of the proposal
	Planned allocation of resources
	CHF K

	Allocation to WRC-23 post conference work
	1,423

	Allocation to the Transformation roadmap implementation and roadmap for website improvement
	1,354

	Allocation to the Young Professional Programme (YPP)
	300

	Allocation WTPF-26 preparation
	80

	Transfer from ECWF to the Information and Communication Technologies Development Fund (ICT-DF)
	465

	Total
	3,622


Should there be any additional budgetary implications resulting from the outcomes of the WTSA-24, those additional resource needs will be assessed and communicated to the Council 2025 for consideration and decision as necessary. 
Annex: 1


[bookmark: Annex]ANNEX
DRAFT NEW RESOLUTION [...]
Allocations of savings achieved in 2023 budget implementation 
and exhibition working capital fund
The ITU Council,
having considered
The savings achieved in the implementation of the 2023 budget (result) that amount to CHF 1,423K plus CHF 1,734K on account of savings from previous year not used to balance the 2023 budget implementation,
having further considered
the balance of the Exhibition Working Capital Fund and the report by the Secretary-General on the status of the Information and Communication Technologies Development Fund (ICT-DF),
resolves
to allocate the 2023 budget surplus to the implementation of the WRC-23 decisions (CHF 1,423K), to allocate savings from previous years to the implementation of the Transformation roadmap including the roadmap for website improvement, the Young Professional Programme (YPP), and the preparation of WTPF-26 (CHF 1,734K), and to transfer the amount of CHF 465K from the EWCF to the ICT-DF.
________________
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