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	Purpose
Taking into account the terms of reference of the ITU Council and the CWG-FHR relating to the IMAC, the CWG-FHR is invited to formulate a number of proposals regarding increasing the transparency of the appointment of the IMAC members and improving the situation with the equal representation of regions in the IMAC for further consideration by the Council.
Action required
CWG-FHR is invited to consider the proposals contained in the contribution, adopt and submit them for further consideration by the Council.
____________________________________
References
Resolution 162 (Rev. Bucharest, 2022) of Plenipotentiary conference; Note by the Secretary-General appointment of members of the Independent management advisory committee (C23/23)
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I	Introduction
The Plenipotentiary Conference (PP) of the International Telecommunication Union (ITU), in its Resolution 162 “Independent Management Advisory Committee” (Rev. Bucharest, 2022), reaffirmed its commitment to efficient, accountable and transparent management of the Union and decided to establish an Independent management advisory committee management (IMAC) on an ongoing basis according to the terms of reference contained in the annex to the resolution, and review and amend, if necessary, its terms of reference.
The same Resolution instructed the ITU Council to appoint the six independent experts as members of IMAC according to its terms of reference, taking into account equitable representation of the six regions.
According to IMAC's terms of reference, to the greatest extent possible, no more than one member of IMAC shall be from the same geographical region.
The selection process for IMAC members is set out in Appendix B to the IMAC Terms of Reference (ToR) contained in PP Resolution 162 (Rev. Bucharest, 2022). The process shall involve a selection panel comprising representatives of the Council on the basis of equitable geographical distribution. The selection panel, that shall be formed comprising six ITU Council members representing the Americas, Europe, the Commonwealth of Independent States, Africa, Asia and Australasia and the Arab States, relays its recommendations to the Council. Members of IMAC shall be appointed by the Council.
PP Resolution 162 (Rev. Bucharest, 2022) also instructs the ITU Council to consider IMAC's annual reports and its recommendations and take appropriate action, and to review the status of implementation of the IMAC recommendations.
The ToR of the Council Working Group on Financial and Human Resources (CWG-FHR), as defined by Council Decision 563 (Amended 2023), include the consideration and development of the proposals for consideration by Council in order to ensure that, among other things, relevant recommendations of the IMAC affecting financial and human resources management of the Union are taken into account.
II	Rationale for the proposal
The 2023 Council Session considered the Secretary-General's report on the Appointment of Members of the Independent Management Advisory Committee (IMAC) (C23/23). The document provides an overview of the selection process conducted to identify candidates for members of IMAC and the recommendation of the Selection Panel for the appointment of candidates.
The document notes that a total of 46 applications were received, providing 45 eligible candidates, including the three current members of IMAC who were eligible for reappointment.
Based on its assessment of each candidate’s application and interviews, the selection panel identified the six candidates that it considered best met the requirements of the IMAC ToR.
One candidate was submitted by the CIS region – a current member of IMAC; his candidacy was not included in the list of six candidates recommended to the Council for membership in IMAC. Thus, the seat in IMAC supposed to be given to a CIS representative turned out to be vacant. As part of an internal selection process, it was given to the Europe region.
Thus, according to the list of candidates submitted by the selection panel, it failed to comply with the provisions of Resolution 162 PC (Rev. Bucharest, 2022) on the need to ensure equal representation of the six regions and that, to the greatest extent possible, no more than one member of IMAC shall be from the same geographical region.
III	Proposal
Taking into account the ToRs of the ITU Council and the CWG-FHR relating to the IMAC, the CWG-FHR is invited to formulate a number of proposals regarding increasing the transparency of the appointment of the IMAC members and improving the situation with the equal representation of regions in the IMAC for further consideration by the Council. In particular:
1.	While preparing recommendations to the Council for the initial appointment of IMAC members, in the event that no candidate has been selected for appointment for one or more regions, the selection panel, when relaying its recommendations to the Council, indicates:
-	a list of candidates who have successfully completed the selection procedure, broken down by region, and recommended for appointment;
-	regions from which no candidate has been recommended for appointment and for which, accordingly, positions are vacant;
-	a list of reserve candidates, broken down by region, who have also successfully completed the selection procedure and meet the criteria for appointment to vacant positions.
2.	The Council, based on the recommendations submitted by the selection panel on the main and reserve candidates who meet the criteria for appointment, makes a decision:
-	approve one recommended candidate from each of the regions that submitted their candidacy/s for membership in IMAC and successfully completed the selection procedure;
-	select experts from the list of reserve candidates to fill vacant positions for other regions that have not submitted candidates or for which no candidates were selected by the selection panel, and approve them for appointment to vacant positions in IMAC.
___________________
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