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	Purpose
The Administration of the People's Republic of China invites the Council to consider proposals on how to better implement the "One ITU" concept.
Action required by the Council
The Council is invited to consider the proposals, as appropriate.
__________________
References
Article 1 of the Constitution;
Resolutions 25, 71 and 154 and 191 (Rev. Bucharest, 2022) of the Plenipotentiary Conference; 
Report by the Chairman of the Administration and Management Committee of the Plenipotentiary Conference 2022 (PP-22/157).
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1	Background
Several resolutions of the ITU Plenipotentiary Conference refer to the need to follow the "One ITU" concept, e.g.: 
Resolution 71 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, on the strategic plan for the Union for 2024-2027, proposes in invites Member States, to "strengthen the effectiveness of the Union in fulfilling its purposes as set out in the instruments of the Union, by cooperating in the implementation of the strategic plan, keeping in mind the values and principles of 'One ITU'".
Resolution 191 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, on the strategy for the coordination of efforts among the three Sectors of the Union, states that, "in order to achieve 'One ITU', it is crucial that all ITU Sectors coordinate their regional projects and activities with full involvement of the regional and area offices…" and instructs the Secretary-General "to continue enhancing a coordination and cooperation strategy for effective and efficient efforts in areas of mutual interest to the three ITU Sectors and the General Secretariat, in order to avoid duplication of effort and optimize the use of resources of the Union".
Resolution 25 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, on strengthening the ITU regional presence, states "the importance of collaboration between the Radiocommunication Bureau (BR), the Telecommunication Standardization Bureau (TSB), the Telecommunication Development Bureau (BDT) and the General Secretariat in order to promote and improve the work of the regional and area offices and mainstream the 'One ITU' concept, to serve the membership". 
Resolution 154 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, on the use of the six official languages of the Union on an equal footing instructs the Secretary-General, in close collaboration with the Directors of the Bureaux, “to intensify work on harmonization of the websites of the ITU Sectors and the General Secretariat in all the official languages of the Union to ensure clarity and ease of navigation and to achieve the image of 'One ITU'". 
The plenipotentiary conferences in the above resolutions have interpreted from different perspectives the issue of how to implement the "One ITU" concept in the Union's operations; however, a comprehensive discussion on the "One ITU" concept itself is missing. Therefore, at the Plenipotentiary Conference in 2022 (PP-22), the Report by the Chairman of the Administration and Management Committee adopted by the Plenary recommended that the Plenary instruct the Secretary-General, in coordination with the Directors of the Bureaux, to submit to the Council at its 2024 session a report on the implementation of the "One ITU" concept. The Council should evaluate the Secretary-General’s report and report to the next Plenipotentiary Conference on the implementation of the "One ITU" concept, including the activities of regional and area offices.
2	Proposals
China would like to make the following proposals on the comprehensive implementation of the "One ITU" concept, including:
1)	The following basic principles: 
•	Promote the unity and collaboration among Member States. ITU is an inter-governmental organization composed of 193 Member States. When implementing the "One ITU" concept, ITU should adhere to the principles of unity and collaboration, resolve problems through consultations, jointly address the challenges brought by ICT development, share the digital dividends and make concerted efforts to achieve the United Nations 2030 Sustainable Development Goals.
•	Serve the purposes of the Union. The ITU Constitution, as the fundamental legal instrument of the Union, clearly sets out the purposes[footnoteRef:1] of the Union in Article 1, and emphasizes the work that needs to be highlighted, such as allocating the radio-frequency spectrum and satellite-orbits resources; enabling the worldwide standardization of telecommunications; and facilitating ICT technical assistance to the developing countries, etc. We believe the implementation of the "One ITU" concept should focus on the main operations of the Union and allocate sufficient resources to the General Secretariat and the three Sectors, taking into full consideration the purposes and core work of the Union, as stipulated by the Constitution.  [1:  	The purposes of the Union are: a) to maintain and extend international cooperation among all its Member States for the improvement and rational use of telecommunications of all kinds; a bis) to promote and enhance participation of entities and organizations in the activities of the Union and foster fruitful cooperation and partnership between them and Member States for the fulfilment of the overall objectives as embodied in the purposes of the Union; b) to promote and to offer technical assistance to developing countries in the field of telecommunications, and also to promote the mobilization of the material, human and financial resources needed for its implementation, as well as access to information; c) to promote the development of technical facilities and their most efficient operation with a view to improving the efficiency of telecommunication services, increasing their usefulness and making them, so far as possible, generally available to the public; d) to promote the extension of the benefits of the new telecommunication technologies to all the world's inhabitants; e) to promote the use of telecommunication services with the objective of facilitating peaceful relations; f) to harmonize the actions of Member States and promote fruitful and constructive cooperation and partnership between Member States and Sector Members in the attainment of those ends; g) to promote, at the international level, the adoption of a broader approach to the issues of telecommunications in the global information economy and society, by cooperating with other world and regional intergovernmental organizations and those non-governmental organizations concerned with telecommunications.] 

•	Maintain the stability of current organizational structure. The Constitution and Convention stipulate the functions and structures of the General Secretariat and the three Sectors. We understand that the Secretary-General has the responsibilities to coordinate the Union's activities authorized by the Constitution and Convention. In this process, the implementation of the "One ITU" concept should focus on the fulfilment of ITU's mandates, and should not change the current organizational structure stipulated by the Constitution and Convention. Meanwhile, the General Secretariat and the three Sectors of the Union should carry out their respective functions independently, as mandated by the Constitution and the Convention.
[bookmark: _Hlk139383412]2)	We propose that the Secretary-General instruct the Council Working Group on Financial and Human Resources (CWG-FHR) to implement the requirements of the Report by the Chairman of the Administration and Management Committee of PP-22, to carry out extensive discussions on the "One ITU" concept, and to submit a report to the Council at its 2024 session for consideration.
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