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	I have the honour to transmit to the Member States of the ITU Council the report by the selection panel for the Independent Management Advisory Committee (IMAC).
Doreen BOGDAN-MARTIN
Secretary-General





	Report by the selection panel for the Independent Management Advisory Committee

	APPOINTMENT OF MEMBERS OF THE INDEPENDENT MANAGEMENT ADVISORY COMMITTEE (IMAC)

	Purpose
This report contains the outcome of the work of the selection panel for the appointment of members of the Independent Management Advisory Committee (IMAC). It provides an overview of the selection process conducted to identify candidates for members of IMAC and the recommendation of the selection panel for the appointment of those best qualified.
Action required by the Council
The ITU Council is invited to note the content of this report and to adopt the draft decision contained in Annex C hereto on the appointment of members to IMAC.
Relevant link(s) with the Strategic Plan
N/A.
Financial implications
N/A.
__________________
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I. REPORT BY THE SELECTION PANEL FOR THE APPOINTMENT OF MEMBERS OF THE ITU INDEPENDENT MANAGEMENT ADVISORY COMMITTEE
SELECTION PROCESS
1. The selection process for members of the Independent Management Advisory Committee (IMAC) was conducted in accordance with the procedures set out in Annex to Resolution 162 (Rev. Bucharest, 2022) of the Plenipotentiary Conference, following the timeline presented to Member States in Circular Letter CL-23/03. The process was also similar to that followed for the appointment of members of IMAC in 2019 (see ITU Council Document C19/49).
2. In response to the invitation of the Secretary-General to Council Member States in February 2023, Member States nominated their representatives for the composition of the selection panel. The following members were nominated:
	GROUP
	Country
	Member of the Selection Panel

	CITEL
	Brazil
	Mr Ronaldo Neves de Moura

	CEPT
	France
	Ms Yana Brugier, Chairman

	RCC
	
	No nomination

	ATU
	Kenya
	Ms Yvonne Kivuti

	APT
	Australia
	Mr Daniel Caruso

	LAS
	Egypt
	Mr Ramy Ahmed Fathy, Vice-chairman


3. In accordance with the procedure set out in the IMAC terms of reference (ToR), the ITU General Secretariat invited applications for new members of IMAC via the following methods:
(i) through a letter from the Secretary-General to all ITU Member States, requesting the latter to consider forwarding applications from interested candidates;
(ii) through an open advertisement on the ITU website;
(iii) through open advertisements in external publications, namely The Economist and the Financial Times.
4. For the assessment of the applications, the selection panel evaluated candidates against a detailed evaluation matrix which addressed all the requisite elements set out in the IMAC ToR that the selection panel was required to take into consideration in its assessment. These elements included professional experience, areas of expertise, public/private sector experience, experience in the United Nations system, independence, nationality, gender and ITU administrative region.
5. A total of 46 applications were received, providing 45 eligible candidates, including the three current members of IMAC who are eligible for reappointment. The table below breaks down the candidatures according to region and gender.

	Region
	Female
	Male
	Total

	Americas
	5
	7
	12

	Europe
	2
	7
	9

	Commonwealth of Independent States
	-
	1
	1

	Africa
	1
	4
	5

	Asia and the Pacific
	3
	13
	16

	Arab States
	-
	2
	2

	Total
	11
	34
	45



6. The selection panel met to assess the applications, establishing a shortlist of 14 candidates for the six posts of member of IMAC.
7. Interviews were conducted based on standardized interview questions prepared by the selection panel with the assistance of the General Secretariat, with a view to assessing the qualifications, experience, availability, commitment, professionalism, integrity and independence of the candidates.
8. Based on its assessment of each candidate’s application and interviews, the selection panel identified the six candidates that it considered best met the requirements of the IMAC ToR. The candidates are recommended on the basis of their professional competency and integrity, which, according to the IMAC ToR, shall be of paramount consideration in the selection of members (see § 9 of the IMAC ToR in Annex to Resolution 162 (Rev. Bucharest, 2022)).
9. Due consideration was also given to the other composition requirements contained in the IMAC ToR (see §§ 10-14), which state that no more than one member of IMAC shall be a national of the same ITU Member State, and, to the greatest extent possible, no more than one member of IMAC shall be from the same geographical region, and membership of IMAC shall be balanced with individuals from developed and developing countries and in terms of public/private sector experience and gender. Also to the greatest extent possible, at least one member shall be selected on the basis of his/her qualifications and experience as a senior oversight professional or senior financial manager, preferably in the United Nations system or in another international organization.
10. In recommending candidates for members of IMAC, the selection panel also had to ensure that members of IMAC collectively possess knowledge, skills and senior-level experience in a number of areas, including finance, audit and compliance; organization governance and accountability structure, including risk management; law; senior-level management; the organization, structure and functioning of the United Nations and/or other intergovernmental organizations; IT and IT security best practices; and a general understanding of the telecommunication/ICT industry.

II. RECOMMENDATION OF THE SELECTION PANEL FOR THE APPOINTMENT OF MEMBERS OF IMAC
11. Based on the above process, the selection panel unanimously agreed to recommend to the Council the following six candidates for members of IMAC:
a. Mr Honore NDOKO, a national of Cameroon (current member, eligible for reappointment);
b. Mr Henrique SCHNEIDER, a national of Switzerland (current member, eligible for reappointment);
c. Ms Chitrawati Usha BARTH-RADHAKISHUN, a national of Suriname;
d. Mr Niels Osric Akwasiba HARPER, a national of Barbados;
e. Mr Christof Gabriel MAETZE, a national of Germany;
f. Mr Bassam HAGE, a national of Lebanon.
12. The selection panel recommends to the Council that, when an offer of appointment is made to the candidates listed above, independence and availability be emphasized as essential attributes of the functions of member of IMAC.
13. Information on each of the recommended candidates (i.e. gender, nationality, qualifications and professional experience) are set out in Annex B hereto, in accordance with § d) of Appendix B to the IMAC ToR.
14. Following the interviews, the selection panel also agreed to retain the details of three candidates in the event of a need to fill a vacancy arising during the term of IMAC, in accordance with § f) of Appendix B to the IMAC ToR. This pool of three candidates has been transmitted to the General Secretariat for future use.
15. The members of the selection panel expressed their renewed appreciation and compliments to the current members of IMAC for the quality of their leadership on oversight matters and their active engagement on ITU matters.
16. Finally , the members of the selection panel wish to highlight the importance for the Union of strengthening collaboration with the new IMAC, improving communication and building an ITU recognized for organizational excellence.
Annexes: 3
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Annex A. IMAC selection process 2023 in numbers
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Annex B. Proposed candidates for appointment as members of IMAC
	Name
	Gender
	Nationality
	Qualifications
	Professional experience

	NDOKO
Honore
	Male
	Cameroon
	· Master’s degree in Economics, Systems and Structures
· Bachelor’s degree in Economics and Law
· Certification of Expertise in Accounts
	· 40 years of combined experience and expertise in auditing, monitoring evaluation and broad oversight; managerial and financial leadership; and extensive teaching experience in auditing, internal controls, compliance and fraud prevention
· Chief Administrative Officer of the World Bank for Europe, Central Asia, Middle East, North Africa and Japan
· Member, UNHCR Independent Audit and Oversight Committee (IAOC)

	SCHNEIDER
Henrique
	Male
	Switzerland
	· PhD in Philosophy, University of Graz
· Master’s degree in Economics and Philosophy
· Bachelor’s degree in Trade and Commerce
· Bachelor’s degree in Theology
	· 20 years of professional experience in economic analysis, accounting and risk management systems
· Deputy CEO and Chief Economist (Executive level, Member of Executive Board), Swiss Federation of Small and Medium Enterprises
· Professor of Economics and Philosophy of Economics, University of Applied Sciences, Elmshorn, Germany
· Member of several non-executive boards
· Author of several books and peer-reviewed book chapters and journal articles

	BARTH-RADHAKISHUN
Chitrawati Usha
	Female
	Suriname
	· Master's degree in Law
· Leadership Professional in Ethics and Compliance (LPEC)
	· 40 years of professional experience in economic analysis and ethics
· Chief Ethics Officer, WIPO
· Senior Economic Officer, UNCTAD
· European Business Ethics Network (EBEN)
· Swiss Association of Arbitrators (ASA)
· ARBITRALWOMEN (professional women in international arbitration and alternative dispute resolution)

	HARPER
Niels Osric Akwasiba
	Male
	Barbados
	· Master’s degree in Law (LLM)
· MBA
· Post-graduate diploma in Telecoms Regulation and Policy
· Executive certificate -Strategies in Sustainability
	· 27 years of professional experience in cybersecurity and digital services
· Chief Information Security Officer, Interpol
· Cybersecurity and Digital Policy Expert, European Commission
· Chief Information Security Officer, UNOPS
· Board Director and Vice-Chair of Audit Committee, Information Systems Audit and Control Association (ISACA)

	MAETZE
Christof
	Male
	Germany
	· Diploma in Banking and Finance
· Certified Business Mediator
	· 39 years of combined experience and expertise in auditing, monitoring evaluation and broad oversight; managerial and financial leadership
· Member of Executive Management Board, Commerzbank AG
· WHO IEOAC from 2018 to 2022, Chair
· WHO Advisor Investment Committee 2022 (ongoing)
· various Audit Committee positions: Chair of Audit and Risk Committee, Access Holding Microfinance AG
· Board of Directors, Hellenic Financial Stability Fund

	HAGE
Bassam
	Male
	Lebanon
	· Fellow member of International Accountants, Bachelor Degree Business Adm major accounting
	· 43 years of combined experience and expertise in auditing, monitoring evaluation and broad oversight; managerial and financial leadership
· Member, American Institute of Public Accountants
· Managing Partner and Assurance Partner, E&Y (now retired)
· External Audit Committee, International Monetary Fund
· Audit Committee, Abu Dhabi Islamic Bank, United Arab Emirates
· Member, American Institute of Public Accountants
· Fellow member, Association of International Accountants, United Kingdom




ANNEX C. DRAFT COUNCIL DECISION FOR APPOINTMENT OF IMAC MEMBERS
DRAFT DECISION [...]
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]Appointment of members of the Independent Management Advisory Committee (IMAC)

The Council,
considering
the report by the selection panel for the Independent Management Advisory Committee (IMAC) on the appointment of members of IMAC,
taking into account
the terms of reference of IMAC contained in Annex to Resolution 162 (Rev. Bucharest, 2022) of the Plenipotentiary Conference,
decides
1	to appoint the following six independent experts as members of IMAC, to serve from 1 January 2024 for a term of four years:
a	Mr Honore NDOKO, a national of Cameroon (current member, eligible for reappointment);
b	Mr Henrique SCHNEIDER, a national of Switzerland (current member, eligible for reappointment);
c	Ms Chitrawati Usha BARTH-RADHAKISHUN, a national of Suriname;
d	Mr Niels Osric Akwasiba HARPER, a national of Barbados;
e	Mr Christof Gabriel MAETZE, a national of Germany;
f	Mr Bassam HAGE, a national of Lebanon;
2	to note that the selection panel has transmitted to the ITU General Secretariat the names of three qualified candidates in the event of a need to fill a vacancy arising during the term of IMAC.
___________________
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