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	Summary
This document presents the draft financial plan of the Union for 2024-2027. It also gives a preliminary analysis of the variances versus the 2020-2023 financial plan and the 2020-2021 and 2022-2023 budgets. This draft financial plan for 2024-2027 is balanced (revenue = expenses) and amounts to CHF 640.1 million.
A proposed revision of Decision 5 (Rev. Dubai, 2018) is presented in the Appendix to this document.
Action required
The Plenipotentiary Conference is invited to consider this document and to approve the revisions to Decision 5 as presented in the Appendix.
____________
Reference
Decision 5 (Rev. Dubai, 2018)
Provision 51, Article 8 of the Constitution


Appendix: 1


1 Introduction
1.1	The purpose of the draft financial plan for 2024-2027 is to provide a tool for the 2022 Plenipotentiary Conference to establish the basis for the budget of the Union and determine related financial limits, until the next plenipotentiary conference, after considering all relevant aspects of the work of the Union in the period concerned (Article 8, No. 51 of the Constitution).
1.2	The primary objective of the draft financial plan is to allow Member States to know at the end of the plenipotentiary conference the framework of their financial commitments to the Union for the 2024-2027 period, based on the approved amount of the contributory unit.
1.3	According to Article 28, No. 161B of the Constitution, and following the Secretary-General’s proposal, the Council has fixed the provisional amount of the contributory unit at CHF 318,000, based on the draft financial plan and the total number of contributory units.
1.4	By a revised Decision 5, on revenue and expenses for the Union for the period 2024-2027, the 2022 Plenipotentiary Conference is expected to establish the framework and the directives under which the two biennial budgets for 2024-2025 and 2026-2027 shall be developed. Annex 1 to Decision 5, as revised by the Plenipotentiary Conference 2022, will constitute the financial plan for 2024-2027.
1.5	The draft financial plan for 2024-2027 was presented and discussed at the 2022 session of the Council (see document C22/63) in March 2022 as well as in the meeting of the Council Working Group on Financial and Human Resources (CWG-FHR) in January 2022 (see document CWG-FHR-15/10).
1.6	The draft financial plan is linked with the draft strategic plan and the thematic priorities and goals identified within it.
1.7	The linkage between the draft financial plan and the draft strategic plan is made through the reallocation of the resources of the draft financial plan to the various departments and bureaux, and then to the different ITU thematic priorities and goals of the draft strategic plan.
1.8	The draft financial plan has dual approaches and layouts:
· Financial (to follow the revenue/expenses structures laid down in the financial regulations).
· Result-based (to follow the structure of the strategic plan).
1.9	The key drivers/determinants for the preparation of the financial plan are the following:
· The strategic plan.
· The amount of the contributory unit.
· The overall revenue level for the timeframe (ceiling of expenses).
· The work programme.
1.10	ITU management decided that a staff “World Cafe” should be organized to come up with ideas on revenue generation and cost reduction. Management identified some innovative ideas that could be further analysed and taken into consideration in the preparation of the forthcoming budgets in the framework of this financial plan. A presentation of the World Cafe outcomes can be found at World Cafe.
2	Bases and assumptions
2.1	The 2022-2023 budget has served as the primary basis for preparing the draft financial plan for 2024-2027.
2.2	The revenue level reflects the situation prevailing as of 1 June 2022 for the assessed contributions (Member States, Sector Members, Associates and Academia).
2.3	It is essential to remember that the financial plan is revenue-driven. The level of revenue is a crucial parameter for the preparation of the financial plan. The draft 2024-2027 financial plan is based on the revenue available for the 2024-2027 timeframe. Assessed contributions represent more than three-quarters of the Union’s revenue. Any change in the number of contributory units will impact the 2024-2027 revenue forecast, and thus the expenses forecast will have to be adjusted accordingly.
2.4	The amount of the contributory unit has remained unchanged since 2006 at CHF 318,000 per unit, which corresponds to a zero-nominal growth despite the increase by eight per cent of the Geneva Consumer Price Index (CPI) during the period January 2006 until June 2022. 
Had the contributory unit been indexed to the Geneva CPI, the amount of the contributory unit would now amount to CHF 343,400, an increase of CHF 25,400 (zero-real growth). The increase on the assessed contributions would amount to CHF 40.2 million. As shown in Table A below, should the amount of the contributory unit be continuously indexed to the Geneva consumer price index, the assessed contributions would increase by CHF 60.4 million over the 2024-2027 timeframe.
Table A provides the past and prospective evolution of the Geneva consumer price index as well as its impact on the amount of the contributory unit and on the assessed contributions.
Table A
[image: ]
A minor increase in the amount of the contributory unit of CHF 1,000 to CHF 319,000 would increase the assessed contributions for 2024-2027 by CHF 1.6 million.
2.5	This plan has been established with the standard costs used for the 2022-2023 budget. It does not include any vacancy rate. The 5 per cent vacancy rate included in the current financial plan for 2020-2023 no longer reflects the reality and puts the budget implementation at risk. Indeed, there are fewer and fewer vacant positions, and the recruitment delays have been reduced in recent years. Therefore, it has been decided to eliminate the vacancy rate in the draft financial plan for 2024-2027 and replace it by a theoretical but realistic recruitment delay.
2.6	Possible future cost increases/decreases for 2024-2027 (such as inflation, salary increase, rising health care cost, etc.) have not been reflected in this draft financial plan and will be taken into consideration, if need be, during the preparation of the 2024-2025 and 2026-2027 budgets.
2.7	Based on conservative forecast for inflation and consumer price index for the 2022 to 2027 timeframe, the estimated impact of possible future price increases would amount to 
CHF 36.1 million.
3	Planned revenue and expenses
3.1	The initial deficit after the first consolidation of the draft financial plan for 2024-2027 was in the magnitude of CHF 74 million (including the elimination of the 5 per cent vacancy rate). The deficit was subsequently reduced to CHF 25.4 million as presented to the Council Working Group on Financial and Human Resources (CWG-FHR) in January 2022 and to zero when presented to the Council in its March 2022 session.
3.2	Implementing the following efficiency measures has permitted balancing the draft financial plan for 2024-2027.
Expenses:
· 25 per cent average reduction in Special Service Agreements (SSA).
· 25 per cent average reduction in travel costs.
· 20 percent reduction in the cost/volume of documentation.
· Reduction in the number of printers at ITU and move to a managed printer service for some CHF 1.2 million for the 4-year period.
· Elimination of desk phones by continuing to use Microsoft Teams as Softphones for some CHF 1.5 million for the 4-year period.
· Introduction of a progressive global reduction of CHF 19 million over the 2024-2027 period that will be implemented through the introduction of manifold measures such as review of skills necessary to support the fast-coming digital transformation, optimization, rationalization, and possible centralization of services (conference management, communication, HR management, …), elimination of shadow IT, de-emphasis or even suppression of low priority activities, relocation of some services/activities, etc.
Revenue:
· Increase in the sales of publication revenue on account of new format, contents, and media for ITU publications.
· Decrease in other cost recovery revenue: satellite network filings (SNF), project support cost revenue and Telecom cost recovery revenue. 
· Progressive resource mobilization to co-fund some regular activities and review and modernize cost recovery for publications, software, and databases.
3.3	Table 1 below provides the planned expenses for 2024-2027 by sector and the comparison with the 2020-2023 financial plan and budgets.
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3.4	On the expenses side, the main elements of the variance by sector are the following:

Table 1.1 – General Secretariat
	Programme variation - General Secretariat
	CHF(000)

	
	

	Accessibility (100 KCHF per year)
	400

	Payments to UNSMIS
	5'600

	First annuity for the new building in 2027
	3'000

	Additional maintenance costs for buildings
	1'200

	Suppression of the 5% vacancy rate and replacement by recruitment delay
	6'000

	Reduction in of travel costs and SSA
	-5'100

	Reduction in the cost and volume of documentation
	-4'000

	Other variances
	518

	
	

	Total Programme variation General Secretariat
	7'618




Table 1.2 – Radiocommunication Sector
	Programme variation - ITU-R
	CHF(000)

	
	

	Reduction of travel costs and SSA
	-1'800

	Suppression of the 5% vacancy rate and replacement by recruitment delay
	2'800

	Other variances
	-368

	
	

	Total Programme variation ITU-R
	632




Table 1.3 – Telecommunication Standardization Sector
	Programme variation - ITU-T
	CHF(000)

	
	

	Reduction of travel costs and SSA
	-1'400

	Suppression of the 5% vacancy rate and replacement by recruitment delay
	1'500

	Other variances
	258

	
	

	Total Programme variation ITU-T
	358




Table 1.4 – Telecommunication Development Sector
	Programme variation - ITU-D
	CHF(000)

	
	

	New Dehli Area Office (funded by India)
	2'244

	Decrease of 0.8 million CHF for activities and programmes in 2022-2023 (maintained for 2024-2027)
	-800

	One time 3 million CHF appropriations for regional initiatives in 2020
	-3'000

	Reduction of travel costs and SSA
	-1'700

	Suppression of the 5% vacancy rate and replacement by recruitment delay
	2'400

	Other variances
	140

	
	

	Total Programme variation ITU-D
	-716




3.5	Table 2 below provides the breakdown of the planned revenue for 2024-2027 by source together with a comparison with the 2020-2023 financial plan and budgets.
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3.6	On the revenue side, the main variances are:
· No use of the savings from previous year’s budget implementation as the budget implementations do no longer generate significant surpluses.
· Decrease in cost recovery revenue due to the decrease in project support costs revenue, cost recovery revenue for satellite network filings and revenue for Telecom cost recovery. This decrease is partially offset by an increase in the sales of publications revenue and the introduction of progressive resource mobilization over the four-year period to co-fund some regular activities.
· Contribution from India to finance the New Delhi area office.


3.7	Table 2B below provides the breakdown of the cost recovery revenue together with the comparison with the 2020-2023 financial plan and budgets.
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4	Unfunded Mandatory Activities (UMACs)
4.1	Table 3 on next page lists the main programme variations as compared to the current budget and financial plan that could not be funded in the 2024-2027 draft financial plan at this stage of its preparation.
4.2	The unfunded activities for the 2024-2027 timeframe amount to CHF 47.7 million broken down as follows:
· General Secretariat for CHF 6.4 million.
· Radiocommunication Sector for CHF 5.2 million.
· Telecommunication Standardization Sector for CHF 10.8 million.
· Telecommunication Development Sector for CHF 11.8 million and
· Indirect building costs and business continuity for CHF 13.5 million.
4.3	Should it be possible to identify additional regular funding and/or extra budgetary resources, or to further reduce the expenditure side of the draft financial plan, some of these UMACs might be included into it.
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DECISION 5 (REV. DUBAI, 2018Bucharest, 2022)
Revenue and expenses for the Union for the period 2020-20232024-2027
The Plenipotentiary Conference of the International Telecommunication Union (Dubai, 2018Bucharest, 2022),
considering
a)	the strategic plan of the Union for 2020-20232024-2027, including goals, objectives thematic priorities and outputs product and service offerings of the Union, in compliance with Resolution 71 (Rev. Dubai, 2018Bucharest, 2022) of this conference, and the priorities identified therein;
b)	Resolution 91 (Rev. Guadalajara, 2010) of the Plenipotentiary Conference, on general principles for cost recovery,
considering further
a)	that, in the consideration of the draft financial plan of the Union for 2020-20232024-2027, the challenge to use the Union's resources efficiently in order to achieve the goals and objectives thematic priorities in the strategic plan and increase revenues in support of programme demands is substantial;
b)	the need to link strategic, financial and operational planning in ITU,
noting
Resolution 151 (Rev. Dubai, 2018) of this conference, on improvement of the implementation of results-based management in ITU, an important component of which relates to planning, programming, budgeting, monitoring and evaluation, and the implementation of which should facilitate further strengthening of the management system of the Union, including financial management,
noting further
that Resolution 48 (Rev. Dubai, 2018) of this conference stresses the importance of management and development of the human resources of the Union for the fulfilment of its goals, objectives thematic priorities and outputsproduct and service offerings,
decides
1	that the ITU Council is authorized to draw up the two biennial budgets of the Union in such a way that the total expenses of the General Secretariat and the three Sectors of the Union are balanced by the anticipated revenue, on the basis of Annex 1 to this decision, taking into account the following:
1.1	that the amount of the contributory unit of Member States for the years 2020-20232024-2027 shall remain unchanged at CHF 318 000;
1.2	that expenses for interpretation, translation and text processing in respect of the official languages of the Union shall not exceed CHF 85 million for the years 2020-20232024-2027;
1.3	that, when adopting the biennial budgets of the Union, the Council may decide to give the Secretary-General the possibility, in order to meet unanticipated demand, to increase the budget for products or services which are subject to cost recovery, within the limit of the revenue from cost recovery for that activity;
1.4	that the Council shall each year review the revenue and expenses in the budget, the different activities and the related expenses, as well as key financial indicators relevant for the Union;
2	that, if no plenipotentiary conference is held in 20222026, the Council shall establish the biennial budgets of the Union for 2024-20252028-2029 and 2026-20272030-2031 and thereafter, having first obtained approval for the budgeted annual values of the contributory unit from a majority of the Member States of the Union;
3	that the Council may authorize expenses exceeding the budget for conferences, meetings and seminars if such expenses can be compensated by savings from previous years or charged to the following year;
4	that the Council shall, during each budgetary period, assess the changes that have taken place and the changes likely to take place in the current and coming budgetary periods under the following items:
4.1	salary scales, pension contributions and allowances, including post adjustments, established by the United Nations common system and applicable to the staff employed by the Union;
4.2	the exchange rate between the Swiss franc and the United States dollar insofar as this affects the staff costs for those staff members on United Nations scales;
4.3	the purchasing power of the Swiss franc in respect of non-staff items of expenses;
5	that the Council shall have the task of effecting every possible economy, in particular taking into account the measures for reducing expenses contained in Annex 2 to this decision, and considering the possible funding gaps, and, to this end, that it shall establish the lowest possible budgets commensurate with the needs of the Union, within the limits established by decides 1 above;
6	that the following minimum guidelines should be applied in relation to any reductions in expenses:
a)	the internal audit function of the Union should continue to be maintained at a strong and effective level;
b)	there should be no reductions in expenses which would affect cost-recovery revenue;
c)	fixed costs related to the reimbursement of loans shall not be reduced;
d)	fixed costs related to after-service health insurance (ASHI) should be maintained at a level consistent with decisions taken by other organizations in the United Nations common system of salaries and benefits;
e)	expenses in regular maintenance costs for ITU buildings which would be required to ensure the security and health of staff should be optimized;
f)	the information services function in the Union should be maintained at an effective level;
7	that the Council shall aim in all circumstances to keep the Reserve Account at a level above 6 per cent of total annual expenses,
instructs the Secretary-General, with the assistance of the Coordination Committee 
1	to prepare draft balanced biennial budgets for the years 2020-20212024-2025, as well as 2022-20232026-2027, on the basis of the associated guidelines in decides above, the annexes to this decision and all relevant documents submitted to the Plenipotentiary Conference;
2	to draw up and implement a programme of appropriate revenue increases, cost efficiencies and reductions across all ITU operations so as to ensure a balanced budget;
3	to implement the aforementioned programme as soon as possible,
instructs the SecretaryGeneral
1	to provide to the Council, no less than seven weeks before its 2019 2023 and 2021 2025 ordinary sessions, complete and accurate data as needed for the development, consideration and establishment of the biennial budget;
2	to implement, monitor and propose improvements to the risk-management policy established in Resolution 71 (Rev. Dubai, 2018Bucharest, 2022), comprising all elements of a systematic and comprehensive risk-management framework, and to report annually to the Council;
3	to make every effort to achieve balanced biennial budgets, and to bring to the attention of the membership, through the Council Working Group on financial and human resources (CWG-FHR), any of its decisions that may have a financial impact likely to affect the achievement of such a balance, and to report annually to the Council,
instructs the Secretary-General and the Directors of the Bureaux
1	to provide to the Council, on an annual basis, a report outlining expenses relating to each item in Annex 2 to this decision, and on ITU budget implementation for the previous year and anticipated implementation of the ITU budget for the current year;
2	to make every effort to achieve reductions through a culture of efficiency and economy and to include the savings actually achieved within the overall approved budgets in the above report to the Council;
3	to include in the above report to the Council a report on extrabudgetary activities and related expenses,
instructs the ITU Council
1	to authorize the Secretary-General, in accordance with Article 27 of the current Financial Regulations and Financial Rules, in the event that a surplus is achieved during the budget implementation, to prioritize allocating an appropriate amount to the ASHI Fund, with a view to keeping the ASHI Fund at a sustainable level;
2	to authorize the Secretary-General, in the event that a surplus is achieved during the budget implementation, to allocate an appropriate amount to the New Building Project Fund to finance the costs that cannot legally be financed by the loan from the host country;
3	to review and approve the balanced biennial budgets for 2020-20212024-2025 and 2022-20232026-2027, giving due consideration to the associated guidelines in decides above, the annexes to this decision and all relevant documents submitted to the Plenipotentiary Conference;
4	to consider further appropriations in the event that additional sources of revenue are identified or savings achieved;
5	to examine the cost-efficiency and cost-reduction programme drawn up by the Secretary-General;
6	to take account of the impact of any cost-reduction programme on the staff of the Union, including the implementation ofand to implement without delay and preferably as from early 2023 at the latest, a voluntary separation and early retirement scheme, where this can be funded to the extent possible by from budgetary surplus but also through a withdrawal from the Reserve Account for an amount up to but not exceeding CHF 6 millions;
7	in considering measures that could be adopted to strengthen control of the finances of the Union, to take into account the financial impact of such issues as ASHI funding and the medium- to long-term maintenance and/or replacement of buildings at the premises of the Union;
8	to invite the external auditor, the Independent Management Advisory Committee and CWGFHR to continue to develop recommendations to ensure greater financial control of the finances of the Union, taking into account, inter alia, the issues identified in instructs the ITU Council 7 above;
9	to consider the reports relating to the matter, and report to the next plenipotentiary conference, as appropriate,
invites the ITU Council
to fix, to the extent practicable, the preliminary amount of the contributory unit for the period 2024-20272028-2031 at its 2021 2025 ordinary session,
invites Member States
to announce their provisional class of contribution for the period 2024-20272028-2031 before the end of the calendar year 20212025.
ANNEX 1 TO DECISION 5 (REV. dubai, 2018Bucharest, 2022)
TABLE 1
2024-2027 Financial Plan - Revenue and Expenses
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Table 1
Financial plan of the Union for 2020-2023: Revenue and expenses
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Table 2


ANNEX 2 TO DECISION 5 (REV. dubai, 2018Bucharest, 2022)
Measures for improving ITU's efficiency and reducing its expenses
1)	Identification and elimination of all forms and instances of duplication of functions and activities between all ITU structural bodies and measures. Coordination, harmonization and closer cooperation among the Sectors, including optimization of management methods, logistics, coordination and support by the secretariat as well as centralization of finance and administrative tasks.
2)	Coordination and harmonization of all seminars, workshops and cross-sector activities by the secretariat's Inter-Sectoral Coordination Task Force (ISC-TF) in order to avoid duplication of topics, to optimize management, logistics, coordination and secretariat support and to benefit from synergy between the Sectors and a holistic approach to the subjects covered.
3)	Enhanced efficiency in respect of regional offices in implementing the goals and objectives of ITU as a whole, as well as in the use of local experts and local networks of contacts and resources. Maximum coordination of activities with regional organizations and rational use of existing financial and human resources, including savings on travel costs and costs associated with the planning and organization of events held outside Geneva.
4)	Savings from attrition, redeployment of staff and review and possible reduction of grades of vacant posts, in particular in non-sensitive parts of the General Secretariat and the three Bureaux, in order to reach optimal levels of productivity, efficiency and effectiveness.
5)	Prioritizing staff redeployment for the implementation of new or additional activities. New hiring should be the last option, while taking into account gender balance, geographical distribution and new skill requirements.
6)	The use of consultants should only occur when the relevant skills or experience cannot be found among existing staff and after confirmation of this requirement in writing by senior management.
7)	Upgrading the capacity-building policy to qualify the staff, including staff in regional offices, for multi-sector proficiency, in order to improve staff mobility and their flexibility for redeployment to new or additional activities.
8)	Reduction by the General Secretariat and the three Sectors of the Union of the cost of documentation by, among other measures, conducting paperless conferences and meetings of all kinds and at all levels; encouraging staff to avoid printing of e-mails and documents; reducing the archiving of additional paper documentation; pursuing initiatives aimed at making ITU a fully paperless organization; and fostering the adoption of innovative information and communication technology (ICT) solutions as viable and sustainable substitutes for paper, without any significant decrease in the quality of the information provided to event participants or to ITU staff in the course of their day-to-day work.
9)	Reducing to the absolute minimum necessary the printing and distribution of ITU promotional/non-revenue generating publications.
10)	Implementation of practicable measures for making savings in the provision of interpretation and the translation of ITU documents, including minimizing the length of documents, and in the preparation of publications for events of all kinds and at all levels, without prejudice to the goals of Resolution 154 (Rev. Dubai, 2018) of the Plenipotentiary Conference, as well as through optimization of resource usage in the language services, including the use of alternative translation procedures, while maintaining translation quality and the accuracy of telecommunication/ICT terminology.
11)	Increasing the efficiency of World Summit on the Information Society (WSIS) programme activities and activities aimed at achievement of the Sustainable Development Goals, consistent with the financial plan and the biennial budget and, as appropriate, through cost recovery and voluntary contributions. Participation by the regional offices, in collaboration with other United Nations agencies, in WSIS activities being carried out at the regional level.
12)	Optimization of the number and duration of meetings, and holding such meetings with the aid of ICT capabilities. Reduction of the number of groups to the minimum necessary through their restructuring and/or termination of their work in the absence of any outcomes and/or where there is duplication of activities, while avoiding any risk, in particular, of failure to fulfil the strategic and operational goals and objectives of the Union.
13)	Regular assessment of the level of achievement of the strategic goals, objectives and outputs with a view to increasing efficiency through budget reallocation, when necessary.
14)	For new activities or those having additional financial resource implications, a "value-added" assessment shall be made and implemented in order to improve efficiency and to avoid overlap and duplication.
15)	Sound consideration of the size of, location of and resources allocated to regional initiatives, outputs and assistance to members, the regional presence both in the regions and at headquarters, as well as those actions resulting from the outcome of the World Telecommunication Development Conference and the Buenos Aires Action Plan, and financed directly as activities from the Sector budget.
16)	Reduction of the cost of travel on duty, by developing and implementing criteria in order to reduce travel costs. The criteria should consider and aim at minimizing business travel, as far as possible, by prioritizing the allocation of staff from the regional and area offices, by limiting time on mission, through joint representation in meetings, and by rationalizing the number of staff sent on mission from various departments/divisions of the General Secretariat and the three Bureaux.
17)	Appeals to Member States to reduce to the minimum necessary the number of issues raised and the time devoted to their consideration at all conferences, assemblies and other meetings.
18)	Continued implementation by the Union of the comprehensive plan to improve the stability and predictability of the financial base of the Union, mobilizing the necessary resources and, inter alia, improving the management of internal corporate projects requiring significant long-term investments.
19)	Member States, Sector Members and other ITU members taking all possible measures to settle/eliminate arrears to the Union.
20)	Optimization of expenses related to maintenance, routine repair and renovation/reconstruction of the ITU buildings and facilities and to the provision of safety in accordance with applicable United Nations system standards.
21)	Increased use of virtual meetings and remote participation in physical meetings in order to reduce and/or eliminate travel to meetings the proceedings of which are webcast and, preferably, captioned, including remote presentation of documents and contributions.
22)	Introduction of innovative cross-cutting means and working methods for improving the Union's productivity.
23)	Discontinuing to the greatest extent possible communications by fax and traditional postal mail between the Union and Member States, and replacing them with modern electronic communication methods.
24)	Continuing the efforts to simplify, harmonize or eliminate, as appropriate, internal administrative processes, for subsequent digitization and automation.
25)	Consideration of further sharing of some common services with other United Nations organizations, and implementation of such sharing where beneficial.
26)	Appeals to Member States, to the extent possible, with the support of the secretariat, to include in their proposals to ITU conferences an annex with relevant information in order to allow the Secretary-General/Directors of the Bureaux to identify the probable financial implications of such proposals.
27)	Any additional measures adopted by the Council and the ITU management, including measures to increase the efficiency of the internal audit function, institutionalize evaluation functions, assess and minimize the risk of fraud and other risks, implement external auditor, Independent Management Advisory Committee and Joint Inspection Unit recommendations in a timely manner, and implement the information technology and information management strategy.

______________
 www.itu.int/plenipotentiary/ 
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Jan-06Jun-22Dec-22Dec-23Dec-24Dec-25Dec-26Dec-27

Geneva consummer price index (base January 2006 = 100)100.00108.00110.16110.93111.49111.93112.27112.38

Amount of the contributory unit in curent Swiss francs318,000318,000318,000318,000318,000318,000318,000318,000

Amount of the contributory unit in constant Swiss francs318,000343,400350,300352,800354,500355,900357,000357,400

Difference in Swiss francs025,40032,30034,80036,50037,90039,00039,400

Difference in %0.00%8.00%10.16%10.93%11.49%11.93%12.27%12.38%

Annual impact on the assessed contributions in CHF million10.012.813.814.415.015.415.6

4-years impact40.0

60.4
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Table 1

Expenses by Sector CHF(000)
Updated Updated
Financial Plan Budgets Financial Plan Variance Variance
. With budgets
2020-2023 20-21 and 22-23 2024-2027 With FP 20-23
20-21 and 22-23

General Secretariat 359'144 360'697 368'315 9'171 7'618
Radiocommunication Sector 123131 120'865 121'497 -1'634 632
Telecommunication Standardization Sector 54'960 54'072 54'430 -530 358
Telecommunication Development Sector 116'016 115'565 114'849 -1'167* -716
Progressive global reduction 0 0 -19'000 -19'000 -19'000
TOTAL EXPENSES 653251 651'199 640'091 -13'160 -11'108
TOTALREVENUE 653251 651'199 640'091 -13'160 -11'108
RESULT 0 0 0 0 0

* The one time 3 million CHF appropriations for regional initiatives in 2020 are now in Table 3 - 2024-2027 UMACs
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Table 2 - Revenue by source

CHF(000)
Updated Updated /\
Financial Plan Budgets Financial Plan Variance Variance
20202023 2022 50002027 | withFp2o2z | Vi budgets
23 20-21 and 22-23
A. Assessed contributions 501'056 502'524 502'816 1'760 292
B. Costrecovery 151'500 145'750 140'231 -11'269 -5'519
C. Revenue from interest 1'200 1'200 800 -400 -400
D. Otherrevenue 400 600 1'000 600 400
SUBTOTALREVENUE 654'156 650'074 644'3847 -9'309 -5'227
E. Withdrawal/Payment from/to the Reserve Account 0 0 0 0 0
F. Allocation to the ICT Capital Fund -4'000 -4'000 -4'000 0 0
G. Allocation into the Building Capital Fund -3'000 -3'000 -3'000 0 0
H. Area Office New Dehli - Contribution from India 0 0 2244 2244 2244
G. Savings from budget implementation 6'095 8'125 0 -6'095 -8'125
TOTALREVENUE AND ALLOCATIONS 647'156 643'074 640'091 -13'160 -11'108










Table 2 - Revenue by source

UpdatedUpdated

Financial PlanBudgetsFinancial PlanVarianceVariance

2020-2023

20-21 and 22-

23

2024-2027With FP 20-23

With budgets        

20-21 and 22-23

A.    Assessed contributions 501'056502'524502'8161'760292

B.    Cost recovery 151'500145'750140'231-11'269-5'519

C.    Revenue from interest 1'2001'200800-400-400

D.    Other revenue 4006001'000600400

SUBTOTAL REVENUE 654'156650'074644'847-9'309-5'227

E.    Withdrawal/Payment from/to the Reserve Account 0000 0

F.    Allocation to the ICT Capital Fund -4'000-4'000-4'0000 0

G.   Allocation into the Building Capital Fund -3'000-3'000-3'0000 0

H.   Area Office New Dehli - Contribution from India 002'2442'2442'244

G.   Savings from budget implementation 6'0958'1250-6'095-8'125

TOTAL REVENUE AND ALLOCATIONS 647'156643'074640'091-13'160-11'108

CHF(000)
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Table 2B - Cost recovery revenue

CHF(000)
Updated Updated /\
Financial Plan Budgets Financial Plan Variance Variance
20-21 and 22- . With budgets
2020-2023 2024-2027 With FP 20-23
23 20-21 and 22-23
B1. Project support cost revenue 5'500 4'750 2'431 -3'069 -2'319
B2. Sales of publications 76'000 69'000 72'600 -3'400 3'600
B3. UIFN 2'000 2'000 1'200 -800 -800
B4. Telecom 6'000 6'000 4'000 -2'000 -2'000
B5. SNF 62'000 64'000 56'000 -6'000 -8'000
B6. Other cost recovery - Progressive resource mobilization 0 0 4'000 4'000 4'000
TOTAL Cost recovery revenue 151'500 145'750 140'231 -11'269 -5'519










Table 2B - Cost recovery revenue

UpdatedUpdated

Financial PlanBudgetsFinancial PlanVarianceVariance

2020-2023

20-21 and 22-

23

2024-2027With FP 20-23

With budgets        

20-21 and 22-23

B1.    Project support cost revenue 5'5004'7502'431-3'069-2'319

B2.    Sales of publications 76'00069'00072'600-3'4003'600

B3.    UIFN 2'0002'0001'200-800-800

B4.    Telecom 6'0006'0004'000-2'000-2'000

B5.    SNF 62'00064'00056'000-6'000-8'000

B6. Other cost recovery - Progressive resource mobilization 004'0004'0004'000

TOTAL Cost recovery revenue 151'500145'750140'231-11'269-5'519

CHF(000)
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Table 3 - 2024-2027 Unfunded Mandatory Activities (UMACs)

CHF(000)
General Secretariat
Implementation and operations of fully virtual and physical meetings with remote participation 3'420
Additional security resources (external provider) 1'600
One new P2 post for extra-budgetary control unit in FRMD 558
Funding for one P4 in SPM 828
Subtotal General Secretariat 6'406
Radiocommunication Sector
Increase for activities and programs (additional consultants and short term staff for IT developments) 1'570
Six additional posts (1 P4, 2 P3, 2 P2 and 1 G4) 3'636
Subtotal Radiocommunication Sector 5'206
Telecommunication Standardization Sector
WTSA outcomes 6'736
Seven additional posts (2 P4, 3 P2, 1 P1 and 1 G4) 4'067
Subtotal Telecommunication Standardization Sector 10'803
Telecommunication Development Sector
WTDC outcomes 5'850
Regional initiatives 3'000
Four additional posts (1 P5, 1 P4, 2 P3) 2'953
Subtotal Telecommunication Development Sector 11'803
Indirect new building costs and business continuity (additional allocation to the ICT capital fund)
IT equipment for the new building (audio visual for small rooms,...) 5'268
Information and records management 5'000
Working tools of the Union 2'000
ITU Website 1'200
Subtotal new building indirect costs and business continuity 13'468
Total UMACS 47'686

NS










Table 3 - 2024-2027 Unfunded Mandatory Activities (UMACs)

CHF(000)

General Secretariat

Implementation and operations of fully virtual and physical meetings with remote participation 3'420

Additional security resources (external provider) 1'600

One new P2 post for extra-budgetary control unit in FRMD 558

Funding for one P4 in SPM 828

Subtotal General Secretariat 6'406

Radiocommunication Sector

Increase for activities and programs (additional consultants and short term staff for IT developments)

1'570

Six additional posts (1 P4, 2 P3, 2 P2 and 1 G4)

3'636

Subtotal Radiocommunication Sector 5'206

Telecommunication Standardization Sector

WTSA outcomes 6'736

Seven additional posts (2 P4, 3 P2, 1 P1 and 1 G4)

4'067

Subtotal Telecommunication Standardization Sector 10'803

Telecommunication Development Sector

WTDC outcomes 5'850

Regional initiatives

3'000

Four additional posts (1 P5, 1 P4, 2 P3)

2'953

Subtotal Telecommunication Development Sector 11'803

Indirect new building costs and business continuity (additional allocation to the ICT capital fund)

IT equipment for the new building (audio visual for small rooms,…) 5'268

Information and records management 5'000

Working tools of the Union 2'000

ITU Website 1'200

Subtotal new building indirect costs and business continuity 13'468

Total UMACS 47'686
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a b E a+b
Budget Budget i Financial Plan |
2024-2025 2026-2027 2024-2027
Revenue by source
A. Assessed contributions 251'408; 251'408; 502'8165
B. Costrecovery 71'8975 70'334; 142'2315
C. Revenue from interest 400; 400; 8005
D. Otherrevenue 500; SOOE 1'0005
E. Withdrawal/Payment from/to the Reserve Account -4'169 4'169
F. Paymentinto the ICT Fund —2'000; -2'000; -4'0005
G. Payment into the Building Fund -1'500; -1'500; -3'0005
H. Area Office New Dehli - Contribution from India 1'122; 1'122; 2'2445
TOTALREVENUE 317658 324433 642091
Expenses by Sector : : E
General Secretariat 179'860% 188'455 368'315
Radiocommunication Sector 59'268; 62'229; 121'497;
Telecommunication Standardization Sector 27'5155 26'915 54'4305
Telecommunication Development Sector 58'0155 56'834; 114'8495
Progressive global reduction —7'000; -10'000; -17'0005
TOTAL EXPENSES 317'658' 324433 642091
RESULT (REVENUE LESS EXPENSES) 0 0










a ba+b

BudgetBudget Financial Plan

2024-20252026-20272024-2027

A.    Assessed contributions 251'408251'408502'816

B.    Cost recovery 71'89770'334142'231

C.    Revenue from interest 400400800

D.    Other revenue 5005001'000

E.    Withdrawal/Payment from/to the Reserve Account -4'1694'169

F.    Payment into the ICT Fund -2'000-2'000-4'000

G.   Payment into the Building Fund -1'500-1'500-3'000

H.   Area Office New Dehli - Contribution from India 1'1221'1222'244

TOTAL REVENUE 317'658324'433642'091

General Secretariat 179'860188'455368'315

Radiocommunication Sector 59'26862'229121'497

Telecommunication Standardization Sector 27'51526'91554'430

Telecommunication Development Sector 58'01556'834114'849

Progressive global reduction -7'000-10'000-17'000

TOTAL EXPENSES 317'658324'433642'091

RESULT (REVENUE LESS EXPENSES) 0 0 0

Expenses by Sector

Revenue by source
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aba+b

Draft budgetDraft budgetDraft financial 

plan 

2020-20212022-20232020-2023

Planned revenue

A.    Assessed contributions 

A.1    Member State contributions218,586218,586437,172

A.2    Sector Member contributions27,85427,85455,708

A.3    Associates3,4223,4226,844

A.4    Academia6666661,332

A     Total assessed contributions250,528250,528501,056

B       Total cost recovery75,75075,750151,500

C.    Revenue from interest6006001,200

D.    Other revenue200200400

E.    Payment to/withdrawal from the Reserve Account000

F.    Savings from budget implementation4,2631,8326,095

G.    Funding gap000

TOTAL REVENUE331,341328,910660,251

Planned expenses

General Secretariat183,223182,921366,144

Radiocommunication Sector59,88463,247123,131

Telecommunication Standardization Sector27,96426,99654,960

Telecommunication Development Sector60,27055,746116,016

Total expenses331,341328,910660,251

Revenue less expenses000

2020-2023 Planned revenue and expenses

Amounts in thousands of Swiss francs


Microsoft_Excel_Worksheet.xlsx
Table 1 decision 5

		2020-2023 Planned revenue and expenses

						Amounts in thousands of Swiss francs

						a		b		a+b

				Estimates		Draft budget		Draft budget		Draft financial plan 

				2012-2013		2020-2021		2022-2023		2020-2023

		Planned revenue

		A.    Assessed contributions 

		A.1    Member State contributions		222044.5		218,586		218,586		437,172

		A.2    Sector Member contributions				27,854		27,854		55,708

		A.3    Associates				3,422		3,422		6,844

		A.4    Academia				666		666		1,332

		A     Total assessed contributions		ERROR:#REF!		250,528		250,528		501,056



		B       Total cost recovery		ERROR:#REF!		75,750		75,750		151,500



		C.    Revenue from interest		1600		600		600		1,200

		D.    Other revenue		600		200		200		400

		E.    Payment to/withdrawal from the Reserve Account		ERROR:#REF!		0		0		0

		F.    Savings from budget implementation				4,263		1,832		6,095

		G.    Funding gap				0		0		0



		TOTAL REVENUE		ERROR:#REF!		331,341		328,910		660,251



		Planned expenses

		General Secretariat		186,684		183,223		182,921		366,144

		Radiocommunication Sector		59,306		59,884		63,247		123,131

		Telecommunication Standardization Sector		26,996		27,964		26,996		54,960

		Telecommunication Development Sector		56,654		60,270		55,746		116,016

		Total expenses		329,640		331,341		328,910		660,251



		Revenue less expenses		ERROR:#REF!		0		0		0





Table 2 Decision 5

				Draft Financial plan 2020-2023 - Planned costs - KCHF

		Goals		Estimates
2020-2021								Total    2020-2021		Estimates
2022-2023								Total    2022-2023		Total    2020-2023

				GS		ITU-R		ITU-T		ITU-D		ITU		GS		ITU-R		ITU-T		ITU-D		ITU		ITU



		Goal 1: Growth		45,806		13,176		9,508		13,466		81,956		45,730		13,914		8,909		12,456		81,009		162,965

		Goal 2: Inclusiveness		60,463		18,563		10,347		20,008		109,381		60,364		19,607		10,258		18,506		108,735		218,116

		Goal 3: Sustainability		32,980		10,779		2,237		14,236		60,232		32,926		11,384		2,160		13,167		59,637		119,869

		Goal 4: Innovation		23,819		11,378		3,915		3,992		43,104		23,780		12,017		3,779		3,692		43,268		86,372

		Goal 5: Partnership		20,155		5,988		1,957		8,568		36,668		20,121		6,325		1,890		7,925		36,261		72,929

		Total ITU		183,223		59,884		27,964		60,270		331,341		182,921		63,247		26,996		55,746		328,910		660,251



		Goal 1: Growth		162,965

		Goal 2: Inclusiveness		218,116

		Goal 3: Sustainability		119,869

		Goal 4: Innovation		86,372

		Goal 5: Partnership		72,929

				660,251

																														T



Result-based presentation

Draft Financial Plan 2020-2023





Goal 1: Growth	Goal 2: Inclusiveness	Goal 3: Sustainability	Goal 4: Innovation	Goal 5: Partnership	162965	218116	119869	86372	72929	



Table Resolution 71

				CHF (000)																in %												CHF (000)

		ITU Strategic Objectives		Planned cost 2020-2023				Reallocation				Goal 1: Growth		Goal 2: Inclusiveness		Goal 3: Sustainability		Goal 4: Innovation		Goal 5: Partnership				Goal 1: Growth		Goal 2: Inclusiveness		Goal 3: Sustainability		Goal 4: Innovation		Goal 5: Partnership



		ITU-R objectives		256,087																				57,183		80,824		54,718		40,699		22,663

		R.1. Spectrum/orbit regulation and management		155,606								25%		20%		25%		20%		10%				39,649		32,529		43,461		26,211		13,756

		R.2. Radiocommunication standards		34,480								30%		20%		10%		30%		10%				10,896		7,450		3,981		9,003		3,150

		R.3. Knowledge sharing		66,001								10%		60%		10%		10%		10%				6,638		40,845		7,276		5,485		5,757



		ITU-T objectives		117,816																				40,107		46,364		10,263		13,591		7,491

		T.1. Development of standards		57,966								40%		20%		10%		20%		10%				23,985		12,299		6,573		9,909		5,200

		T.2. Bridging the standards gap		26,188								15%		75%				10%						3,921		20,107		0		2,160		0

		T.3. Telecommunication resources		11,332								50%		30%		10%		5%		5%				5,655		3,480		1,240		467		490

		T.4. Knowledge sharing		19,291								30%		50%		10%		5%		5%				5,747		9,822		2,100		791		831

		T.5. Cooperation with standardization bodies		3,039								25%		20%		10%		10%		35%				799		656		350		264		970



		ITU-D objectives		245,201																				61,105		82,320		47,651		22,633		31,492

		D.1. Coordination		55,147								10%		40%		10%		10%		30%				5,729		23,500		6,280		4,733		14,905

		D.2. Modern and secure telecom./ICT infrastructure		71,158								60%		10%		10%		10%		10%				43,499		7,435		7,947		5,990		6,287

		D.3. Enabling environment		42,875								10%		10%		54%		16%		10%				4,231		4,339		25,043		5,593		3,669

		D.4. Inclusive digital society		76,021								10%		60%		10%		10%		10%				7,646		47,046		8,381		6,317		6,631



		Inter-Sectoral objectives		41,147																				4,570		8,608		7,237		9,449		11,283

		I.1. Collaboration		12,674								10%		10%		10%		10%		60%				1,385		1,420		1,518		1,144		7,207

		I.2. Emerging telecommunication/ICT trends		10,129								10%				10%		70%		10%				1,158		0		1,269		6,698		1,004

		I.3. Telecommunication/ICT accessibility		2,523								10%		70%				10%		10%				256		1,834		0		211		222

		I.4. Gender equality and inclusion		6,678								10%		70%						20%				674		4,836		0		0		1,168

		I.5. Environmental sustainability		5,981								10%				60%		20%		10%				592		0		3,896		979		514

		I.6. Reducing overlap and duplication		3,162								15%		15%		15%		15%		40%				505		518		554		417		1,168



		Total ITU		660,251																				162,965		218,116		119,869		86,372		72,929

																																660,251
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Goals

Total    

2020-

2021

Total    

2022-

2023

Total    

2020-

2023

GSITU-RITU-TITU-DITUGSITU-RITU-TITU-DITUITU

Goal 1: Growth45,80613,1769,50813,46681,95645,73013,9148,90912,45681,009162,965

Goal 2: Inclusiveness60,46318,56310,34720,008109,38160,36419,60710,25818,506108,735218,116

Goal 3: Sustainability32,98010,7792,23714,23660,23232,92611,3842,16013,16759,637119,869

Goal 4: Innovation23,81911,3783,9153,99243,10423,78012,0173,7793,69243,26886,372

Goal 5: Partnership20,1555,9881,9578,56836,66820,1216,3251,8907,92536,26172,929

Total ITU183,22359,88427,96460,270331,341182,92163,24726,99655,746328,910660,251

Draft financial plan 2020-2023 - Planned costs - KCHF

Estimates

2020-2021

Estimates

2022-2023


Microsoft_Excel_Worksheet1.xlsx
Table 1 decision 5

		2020-2023 Planned revenue and expenses

						Amounts in thousands of Swiss francs

						a		b		a+b

				Estimates		Draft budget		Draft budget		Draft financial plan 

				2012-2013		2020-2021		2022-2023		2020-2023

		Planned revenue

		A.    Assessed contributions 

		A.1    Member State contributions		222044.5		218,586		218,586		437,172

		A.2    Sector Member contributions				27,854		27,854		55,708

		A.3    Associates				3,422		3,422		6,844

		A.4    Academia				666		666		1,332

		A     Total assessed contributions		ERROR:#REF!		250,528		250,528		501,056



		B       Total cost recovery		ERROR:#REF!		75,750		75,750		151,500



		C.    Revenue from interest		1600		600		600		1,200

		D.    Other revenue		600		200		200		400

		E.    Payment to/withdrawal from the Reserve Account		ERROR:#REF!		0		0		0

		F.    Savings from budget implementation				4,263		1,832		6,095

		G.    Funding gap				0		0		0



		TOTAL REVENUE		ERROR:#REF!		331,341		328,910		660,251



		Planned expenses

		General Secretariat		186,684		183,223		182,921		366,144

		Radiocommunication Sector		59,306		59,884		63,247		123,131

		Telecommunication Standardization Sector		26,996		27,964		26,996		54,960

		Telecommunication Development Sector		56,654		60,270		55,746		116,016

		Total Expenses		329,640		331,341		328,910		660,251



		Revenue less Expenses		ERROR:#REF!		0		0		0





Table 2 Decision 5

				Draft financial plan 2020-2023 - Planned costs - KCHF

		Goals		Estimates
2020-2021								Total    2020-2021		Estimates
2022-2023								Total    2022-2023		Total    2020-2023

				GS		ITU-R		ITU-T		ITU-D		ITU		GS		ITU-R		ITU-T		ITU-D		ITU		ITU



		Goal 1: Growth		45,806		13,176		9,508		13,466		81,956		45,730		13,914		8,909		12,456		81,009		162,965

		Goal 2: Inclusiveness		60,463		18,563		10,347		20,008		109,381		60,364		19,607		10,258		18,506		108,735		218,116

		Goal 3: Sustainability		32,980		10,779		2,237		14,236		60,232		32,926		11,384		2,160		13,167		59,637		119,869

		Goal 4: Innovation		23,819		11,378		3,915		3,992		43,104		23,780		12,017		3,779		3,692		43,268		86,372

		Goal 5: Partnership		20,155		5,988		1,957		8,568		36,668		20,121		6,325		1,890		7,925		36,261		72,929

		Total ITU		183,223		59,884		27,964		60,270		331,341		182,921		63,247		26,996		55,746		328,910		660,251



		Goal 1: Growth		162,965

		Goal 2: Inclusiveness		218,116

		Goal 3: Sustainability		119,869

		Goal 4: Innovation		86,372

		Goal 5: Partnership		72,929

				660,251

																														T



Result-based presentation

Draft Financial Plan 2020-2023





Goal 1: Growth	Goal 2: Inclusiveness	Goal 3: Sustainability	Goal 4: Innovation	Goal 5: Partnership	162965	218116	119869	86372	72929	



Table Resolution 71

				CHF (000)																in %												CHF (000)

		ITU Strategic Objectives		Planned cost 2020-2023				Reallocation				Goal 1: Growth		Goal 2: Inclusiveness		Goal 3: Sustainability		Goal 4: Innovation		Goal 5: Partnership				Goal 1: Growth		Goal 2: Inclusiveness		Goal 3: Sustainability		Goal 4: Innovation		Goal 5: Partnership



		ITU-R objectives		256,087																				57,183		80,824		54,718		40,699		22,663

		R.1. Spectrum/orbit regulation and management		155,606								25%		20%		25%		20%		10%				39,649		32,529		43,461		26,211		13,756

		R.2. Radiocommunication standards		34,480								30%		20%		10%		30%		10%				10,896		7,450		3,981		9,003		3,150

		R.3. Knowledge sharing		66,001								10%		60%		10%		10%		10%				6,638		40,845		7,276		5,485		5,757



		ITU-T objectives		117,816																				40,107		46,364		10,263		13,591		7,491

		T.1. Development of standards		57,966								40%		20%		10%		20%		10%				23,985		12,299		6,573		9,909		5,200

		T.2. Bridging the standards gap		26,188								15%		75%				10%						3,921		20,107		0		2,160		0

		T.3. Telecommunication resources		11,332								50%		30%		10%		5%		5%				5,655		3,480		1,240		467		490

		T.4. Knowledge sharing		19,291								30%		50%		10%		5%		5%				5,747		9,822		2,100		791		831

		T.5. Cooperation with standardization bodies		3,039								25%		20%		10%		10%		35%				799		656		350		264		970



		ITU-D objectives		245,201																				61,105		82,320		47,651		22,633		31,492

		D.1. Coordination		55,147								10%		40%		10%		10%		30%				5,729		23,500		6,280		4,733		14,905

		D.2. Modern and secure telecom./ICT infrastructure		71,158								60%		10%		10%		10%		10%				43,499		7,435		7,947		5,990		6,287

		D.3. Enabling environment		42,875								10%		10%		54%		16%		10%				4,231		4,339		25,043		5,593		3,669

		D.4. Inclusive digital society		76,021								10%		60%		10%		10%		10%				7,646		47,046		8,381		6,317		6,631



		Inter-Sectoral objectives		41,147																				4,570		8,608		7,237		9,449		11,283

		I.1. Collaboration		12,674								10%		10%		10%		10%		60%				1,385		1,420		1,518		1,144		7,207

		I.2. Emerging telecommunication/ICT trends		10,129								10%				10%		70%		10%				1,158		0		1,269		6,698		1,004

		I.3. Telecommunication/ICT accessibility		2,523								10%		70%				10%		10%				256		1,834		0		211		222

		I.4. Gender equality and inclusion		6,678								10%		70%						20%				674		4,836		0		0		1,168

		I.5. Environmental sustainability		5,981								10%				60%		20%		10%				592		0		3,896		979		514

		I.6. Reducing overlap and duplication		3,162								15%		15%		15%		15%		40%				505		518		554		417		1,168



		Total ITU		660,251																				162,965		218,116		119,869		86,372		72,929

																																660,251






