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	Summary
The purpose of this document is to provide detailed information on the cost structure and cost allocation methodology as well as the draft Appendix A of the Strategic Plan that provide the resource allocation to the Thematic Priorities.
Action required
CWG-SFP-FHR is requested to review this document and provide advice and comments.
______________
References
Council document C22/63; 
Resolution 71 (Rev. Dubai, 2018)





1 	Cost structure and cost allocation methodology
1.1	The full cost allocation to each Results-Based Budget component, i.e., the Goals, Objectives now Thematic Priorities and Outputs is based on the cost allocation methodology described in Council Decision 535 (Mod 2014).
1.2	The full cost structure stands as follows:
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1.3	The Planned Expenses (Financial Budget) are represented by the Categories of Expenses as follows:
Staff costs
· Category 1 Staff costs (salaries and allowances, etc.);
· Category 2 Other staff costs (pensions, health insurance, human resources development, etc.).
Non-staff costs
· Category 3 Travel on duty;
· Category 4 Contractual services;
· Category 5 Rental and maintenance of premises and equipment;
· Category 6 Materials and supplies;
· Category 7 Acquisition of premises, furniture, and equipment;
· Category 8 Public and internal service utilities;
· Category 9 Audit and inter-agency fees and miscellaneous.
1.4	The Documentation Costs represent services provided by the Conferences and Publications Department which can be directly charged to an Output on page number basis. Those services are:
· Translation (in the 6 official languages of the Union);
· Text processing (in the 6 official languages of the Union).
1.5	The Bureau / Department Support Costs represent the costs of staff and related expenses of the Bureaux (including the Office of the Director) and Department (Strategic Planning and Membership Department), that are reallocated to Outputs based upon work effort measurement (Time survey).
1.6	The Centralized Administrative Services Costs represent the costs of staff and related expenses of:
· The Office of the Secretary-General and Deputy Secretary-General;
· The Human Resources Management Department;
· The Financial Resources Management Department;
that provide general administrative support to all the Goals, Objectives, and Outputs of the Union. These costs are reallocated to Outputs based upon reallocation drivers.
1.7	The Centralized Support Services Costs represent the costs of staff and related expenses of:
· The Conferences and Publications Department (outside Documentation Costs);
· The Information Services Department;
· ITU Common expenses;
that provide general support to all the Goals, Objectives now Thematic Priorities, and Outputs of the Union. These costs are reallocated to Outputs based upon reallocation drivers.
2	Linking the draft Financial Plan and the draft Strategic Plan for 2024-2027
2.1	Appendix A on next page presents the preliminary cost allocation to the six Thematic Priorities for the 2024-2027 timeframe as defined in the draft Strategic Plan for the concerned period.
2.2	This cost allocation is truly provisional and will be further revised based on the refinement of the Strategic Plan and most importantly once the Outputs and their linkage to the respective Thematic Priorities will have been defined. 
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2.3	The revised Appendix A will be included in the draft Strategic Plan that will be submitted to the 2022 Plenipotentiary Conference.
• http://www.itu.int/council •
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In %



TP1 Spectrum & Satellite orbits 56'983 57'039 114'022 58'197 62'663 120'860 234'882 36.71%
TP2 International numbering resources 3'326 3'226 6'552 3'284 3'273 6'557 13'109 2.05%
TP3 Infrastructure and services 32'110 31'457 63'567 32'047 32'524 64'571 128'138 20.03%
TP4 Applications 20'943 20'236 41'179 20'650 20'589 41'239 82'418 12.88%
TP5 Enabling environment 33'502 33'532 67'034 33'994 34'738 68'732 135'766 21.22%
TP6 Cybersecurity 15'736 15'446 31'182 15'696 15'656 31'352 62'534 9.77%
Sub-Total 162'600 160'936 323'536 163'868 169'443 333'311 656'847 102.66%



Progressive global reduction -3'000 -4'000 -7'000 -4'500 -5'500 -10'000 -17'000 -2.66%



Total 159'600 156'936 316'536 159'368 163'943 323'311 639'847 100.00%



2024-2027
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Resources allocation - Linkage between the 2024-2027 Strategic and Financial Plans
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