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	Summary
This document presents proposals from the ITU secretariat on the recommendations included in the “Feasibility study on establishing an ITU training institute”, which was presented to the VCC in June 2021. VCC concluded that the secretariat would review ITU’s capacity-development activities and develop a proposal on how they could be improved and strengthened, taking into consideration the findings and recommendations of the report.
Action required
The document is submitted to Council for consideration. 
____________
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Introduction
The ITU Council, at its virtual consultation in June 2021, considered the final report on the feasibility study on establishing an ITU training institute, which had been conducted by an independent external consultancy company, Jigsaw consult.
While Councillors agreed on the importance of strengthening ITU’s capacity-development and training facilities, concerns were raised – among others – about the financial implications related to the different options included in the report. 
As a way forward, Council Member States were invited to submit written comments on the report to the secretariat by 1 September 2021 and concluded that the secretariat would review ITU’s capacity-development activities and develop a proposal on how they could be improved and strengthened, taking into consideration the findings and recommendations of the report, as well as the comments sent by Council Member States. A proposal would then be presented to the Council in 2022.
Proposals from the secretariat
The secretariat carefully considered the recommendations provided in the report. It is proposing the following activities as a way forward, taking note that no written comments on the report were submitted by Council Member States following the meeting of the Virtual consultation of councillors in 2021. The proposed activities should take place within the existing budget available.
	a. Working towards a harmonized capacity development framework in ITU, under the umbrella of the ITU Academy
One of the core recommendations of the feasibility study report was to work towards greater harmonization of capacity development and training across the ITU, and to develop a common framework for ITU’s activities. The ITU Academy should be further enhanced and strengthened in this regard, to become the main entry point for ITU capacity development and training. 
The secretariat has used the I-CoDI co-design process to explore and advance the discussion on an ITU harmonized capacity development framework. Between August and October 2021, a series of steps were taken, including the problem definition with ITU leadership, the evaluation of the relevance of the topic and the development of a concept design. A deep dive 2-day workshop with participants from the three bureaux and the General Secretariat helped to identify key challenges and opportunities, and identified the main goals and new practices of a future harmonized capacity development approach. The results of the I-CoDI process have been presented to the three Directors. As a way forward, an internal task force will be set up, including representatives of the three bureaux, with the objective to oversee the harmonization of capacity development in ITU and work towards consolidating ITU’s capacity development and training activities under the ITU Academy umbrella. The task force is expected to develop a detailed strategic roadmap and implementation plan, with the aim to start implementation in 2023. 
	b. Carrying out a strategic review of the Centres of Excellence programme
The feasibility study report also recommended to reconsider the Centres of Excellence (CoE) programme and explore options for its future starting with the next cycle (as of 2023), and to streamline and enhance the quality of delivery of the CoE activities. A strategic review of the CoE programme was also mandated by WTDC through Resolution 73 (Rev. Buenos Aires, 2017). 
The secretariat has carried out a strategic review of the CoE programme between September 2021 and January 2022. The report of the review was shared with Member States, in preparation of WTDC 2022. The review recommends to substantially modify and rebrand the programme, to associate it more strongly with the ITU Academy and align it better with the objectives of ITU/BDT, and to seek out high-quality institutions as both Centres and potential partners. A timetable has been established, with the objective to relaunch the rebranded programme from 2023. 
	c. Collaboration with UNDP
The feasibility study report recommended ITU to work closely with UNDP in the design and implementation of its capacity development and training activities, with the UNDP’s national and regional presence being an important vehicle for delivering shared activities. This would also reduce the duplication and overlap in delivery of such activities across the UN system and beyond.
ITU has continued to strengthen its collaboration with UNDP in the field of digital capacity, following the recommendations of the UN Secretary General’s Roadmap for Digital Cooperation. In May 2021, a Joint Facility for Digital Capacity Development was launched by ITU and UNDP. The Joint Facility serves as the point of contact and exchange between the two agencies – bringing together expertise in areas such as digital skills training, digital needs assessment, and programmatic support – in order to improve the accessibility of digital opportunities. ITU and UNDP, together with the UN Office of the SG’s Envoy on Technology, also supported the launch at the Internet Governance Forum in December 2021 of a Multistakeholder Network (MSN) for Digital Capacity Building. The MSN brings together participants from the UN system and the wider international community, to raise the level of digital capacity in particular in developing countries, by increasing awareness of and access to available training as well as promoting more coherent, scaled up and coordinated efforts to develop digital capacity.
ITU and UNDP are committed to develop the Joint Facility and bring it to an operational level, as well as provide support to the rollout of the MSN and its activities as from 2022-23. 
Way forward
The above activities are submitted to Council for consideration as a way forward to strengthen ITU’s work on capacity development and training and taking into consideration the findings and recommendations of the Jigsaw report.
______________
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