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Virtual Consultation on ITU Strategic and Financial Plans 2024-2027
From Tuesday, 2 November to Wednesday, 3 November 2021
1200 to 1500 hours (CET)

In the process of drafting the new ITU Strategic Plan for the period 2024-2027, a two-day virtual consultation (VC) will take place within the activities of the Council Working Group for Strategic and Financial Plans (CWG-SFP).
The meeting will be based on the principles and guidelines defined by the CWG-SFP during its 1st meeting in September 2021 and the inputs received from the membership and will be an opportunity to discuss suggested adjustments to the strategic framework, as requested by the membership.
Dalberg, the consultant appointed to support the ITU secretariat in this process, will be invited to moderate an interactive and open discussion on potential adjustments to the strategic framework, following guidance received from membership. During the discussion, all participants will be able to express their views and comment on the suggested adjustments, while no formal decisions will be made. Based on feedback gathered during this virtual consultation, the draft strategic and financial plans will be developed and discussed at the next CWG-SFP meeting in January 2022.
The main topics to be discussed at the virtual consultation include:
· Overview of the ITU Strategic plan 2024-2027 process and of the role of the Virtual Consultation
· Updated preliminary high-level SWOT analysis & discussion
· Suggested adjustments to the current strategic framework structure and linkages with the strategic and operational plans
· Suggested options for the strategic goals
· Suggested incorporation of One ITU into the strategic framework
· Preliminary discussion on the results framework 
· Discussion on the potential to maintain or revisit ITU’s vision and mission.
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