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Summary

This document presents the overall process and the timeline for the development of the ITU strategic
and financial plans for 2024-2027.

Action required
The CWG-SFP is invited to note this document and to consider and agree on the proposed timeline for

the elaboration of the ITU strategic and financial plans for 2024-2027.

References

e http://www.itu.int/council e



http://www.itu.int/council

Proposed process for the elaboration of
the ITU Strategic and Financial Plans
for 2024-2027

1st meeting of the CWG-SFP
29-30 September 2021

& 5



Overall Process for the development of the
ITU Strategic Plan

seastariat | (ol

SG provides inputs to Council
(CS/Art. 11, 74A)

Establishes the
Strategic Plan for
the Union
(CS/Art. 8, 51)

l

Strategic
Plan

Council shall initiate the
preparation of a draft new
strategic plan for the Union
(CV/Art. 4, 62A)

Final
draft new
SP

A CWG may be established
to develop the draft new
strategic plan

(ref.: Res. 1384 / C17)

Open and public
consultations

SG coordinates the
implementation of the SP
(CV/Art. 5, 86A)

Provide input for the
preparation of the draft
new strategic plan
(CV/Art. 4, 62A)

(PP year — 1) (PP year)




Timeline overview

15t meeting of CWG-SFP:

Review situational analysis ;
VCC endorses the reports, agree on thg 2nd meeting of CWG-SFP: 3r?br2%?2%%3:£vggz-zs)fp Draft Strategic
establishment of the guidelines for the new Discuss the first draft of the Discuss Draft of the ' Plan (at least
Council Working Group on strateqic framework Strategic Plan . 4 months brior to
Strategic and Financial g 9 Strateglc Plan to bg PP—ZE)
Plans (CWG-SFP) Development of the submitted to Council
first draft of the . .
Informal consultations Strategic Plan Public consultations on the Council 2022:
of the Chair of the draft Strategic Plan (tbd) / Endorse the draft
CWG-SFP Virtual Consultation of Preparation of documentation | Strategic Plan to be
CWG-SFP: for Council 2022 submitted to PP
Consult on the draft ITU
strategic framework
|
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