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Summary
In the Report of the Ad Hoc Group on ITU Regional Presence, the Ad Hoc Group requested that the Secretariat provide an update and workplan for the implementation of the PWC recommendations. The report is posted as document CWG-FHR 13/2.
Action required
CWG-FHR is invited to note this Annex 2 to the Report.
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1. Introduction
This document sets out the update on the status of the implementation of the recommended improvements and enhancements proposed by PWC, by the Secretariat. PwC recommended an action plan for the strengthening of ITU’s Regional Presence with four implementation streams, broken down into fifteen recommendations and 50 supporting actions. 
It should be noted that many of the recommendations have already been implemented or are in the progress of being implemented by the BDT and ITU in pursuit of other efforts at improving ITU’s effectiveness, or addressing recommendations made by previous assessments of ITU, including Audit recommendations, IMAC recommendations or Council decisions. 
2. Workplan
The Secretariat has created a workplan which plans for full implementation of the sections of the PWC report which are within the Secretariat’s ability to implement (based on the decisions made by the Ad Hoc Group) by the end of 2023. 
The proposed workplan is divided into three charts, separating 60 actions derived from the PWC report into the following categories:
1. Actions in progress:
2. Completed recommendations; and
3. Recommendations requiring council decisions.
It should be noted that the third category has not been scheduled, and the timeline for completion will depend on the nature and timeline of Council’s decisions on their subject matter.
The chart below summaries the current status of the actions. 
Chart 1 – Summary status of regional presence actions
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Charts 2 to 4 provide further detail on the recommendations in each category, with Chart 2 providing proposed timelines for implementation.
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Chart 2 – Recommendations in progress 
This chart contains the recommendations that are currently under implementation by ITU and includes currently proposed timelines for implementation of each recommendation. 
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Chart 3 – Completed recommendations
This chart contains recommendations that ITU has already fully implemented.
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Chart 4 – Recommendations requiring Council Decisions
This chart contains those recommendations which require decisions by Council prior to implementation.
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APno  Recommendation

111 Spell out the mandate, role and expected contribution from regional presence (RP)

142 Confirm the contribution from other ITU sectors

121 Develop ITU-wide consistent strategic framework - Budgeting of OP and mobilization for regional ...
121 Develop ITU-wide consistent strategic framework - results disaggregation by teamiregion

121  Develop ITU-wide consistent strategic framework - Strategic Plan, WTDC and 4-year OP alignment
122 Clarify programme priorities at global level - comparative advantage

122 Clarity programme priorities at global level - resource mobilization

122 Clarify programme priorities at global level - specialized technical assistance

123 Introduce a portfolio management approach - OP and extrabudgetary portfolio integration

123 Introduce a portfolio management approach - training on budget controls and auditing techniques
131 Pri e country engagements with 131 UNCTs that will initiate CCAs in next 3 years

132 Explore potential partnership with UNDP in the context of the Accelerator Lab initiative.

133  Seek opportunities to take a leading role in UN knowledge networks at subregional level

141 Develop a results framework aligned with Regional Initatives

142 Define a ‘compact between each field office and the Office of the Deputy Director of the BDT

143 Consolidate regional targets in the preparation of the next Strategic Plan

211 Finalise the implementation of outstanding recommendations from the External Auditors, Internal ...
221 Simplfy and introduce standard lead times for key processes

224  Provide tools and systems enabling staff to work "on the go"

231 Clarify the governance mechanism for communication and advocacy, across HQ and regional ev...
234 Assess the evolution of perceptions on the ITU brand in different regions

242 Review the use of the CRM system and extend access/training to regional staff

243 Actively seek the feedback of regional partners on ITU's positioning
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Training and shadowing
Formalise and review the delegations of autority

Develop an accountability framework to be signed by all staffinvolved

Introduce a mobity policy

Stimulate staff engagement at regional level

Align the levels of expertise with evolving needs

Harness the potential of study groups as a capacity-building platform (for delegates and staff)
Build consensus among the leadership

Build a common undersanding on the case for change within the membership.
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Recommendat

Clarify programme priorities at global level - regional M&E
Clarify programme priorities at global level - thematic priorities
Introduce a portfolio management approach - common project management and evaluation procedures

Introduce a portfolio management approach - dashboards
Introduce a portfolio management approach - RI reviews
Strengthen internal governance for the management of Risks

Strengthen the lines of defence
Define a future proof risk management system

Enhance the quality of financial data and reporting
Train staff on the new process
Develop common communication tools and systems

Promote tailored communication products

Define a resource mobilization and partnership strategy, introducing coordination mechanisms at regional level
Introduce more diversity in the workforce

Topic

Sharpen the programmatic focus
Sharpen the programmatic focus
Sharpen the programmatic focus
Sharpen the programmatic focus
Sharpen the programmatic focus

Step up Corporate approach to risk management and
consolidate the lines of defence

Step up Corporate approach to risk management and
consolidate the lines of defence

Step up Corporate approach to risk management and
consolidate the lines of defence

Improve the efficiency of key processes

Improve the efficiency of key processes

Strengthen the communication to membership and
external stakeholders

Strengthen the communication to membership and
external stakeholders
Leverage additional resources

Nurture technical excellence and workforce's diversity
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Set out the criteria steering regional presence

Consolidate administrative functions

Reallocate HQ capacity to RO/AO to ensure critical mass
Reallocate current RO/AO capacity to ensure critical mass
Relocation of offices facilities with other UN agencies

Recruit and deploy additional staff to reinforce decentralised offices
Facilitate the transition of D-Staff at regional level

Consolidate global coordination through Regional Desks
Ensure the consistency of HQ Operating model

Facilitate the broader inclusion of staff and brief external parties
Steer and manage the transition

Identify and mitigate risk

Track roadmap implementation and manage governance cycle
Track stock of lessons learned

Topic

Strengthen ITU positioning as a shaper/doer
Consolidate the current network of ROs/AOs
Consolidate the current network of ROs/AOs
Consolidate the current network of ROs/AOs
Consolidate the current network of ROs/AOs
Consolidate the current network of ROs/AOs

Set-up the enhanced delivery model

Set-up the enhanced delivery model

Set-up the enhanced delivery model

Drive the political alignment process to confirm the way forward
Set up the appropriate project management mechanisms
Set up the appropriate project management mechanisms
Monitor and manage the transition

Monitor and manage the transition
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