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Ad Hoc Group of CWG-FHR on ITU Regional Presence
REPORT
	Summary
Council Decision 616, adopted at the 2019 session instructed the Secretary-General to recruit and hire an independent external management consultancy to perform a comprehensive programmatic, strategic and financial assessment and review of ITU’s regional presence programme in accordance with the terms of reference set forth in the Annex, taking into consideration contributions from the ITU membership, and submit a report with recommendations to the 2021 session of the Council for action. 
Following a competitive bidding process, PWC was selected to perform this independent study. PWC’s review included qualitative and quantitative data collection, stakeholder consultation (over 100 internal and external stakeholder interviews) and a combination of analytical methods. PWC’s Report was submitted to the ITU Secretary-General in July 2020 and presented to the Council at the Second Virtual Consultation in November 2020. Council referred consideration of the report to the Council Working Group on Financial and Human Resources (CWG-FHR), which at its meeting on 25/26 January 2021, created an Ad Hoc Group on the ITU Regional Presence to consider the matter.
This document comprises the Report of the Ad Hoc Group on ITU Regional Presence, submitted to CWG-FHR for consideration.
Action required
The Council Working Group on Financial and Human Resources is invited to review this Report and make further decisions as required before submitting its report to Council.
____________
References
PP Res. 25 (Rev. Dubai, 2018)
C19/133 – Council Decision 616 on Regional Presence
Document C19/25(Rev.2) – Report on the implementation of Resolution 25 (Rev. Dubai, 2018)
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1. Introduction
Council Decision 616, adopted at the ninth Plenary Meeting of Council 2019, instructed the Secretary-General to recruit and hire an independent external management consultancy to perform a comprehensive programmatic, strategic, and financial assessment and review of ITU’s regional presence programme in accordance with the terms of reference set forth in the Annex, taking into consideration contributions from the ITU membership, and submit a report with recommendations to the 2021 session of the Council for action. In its decision, the Council provided detailed Terms of Reference for guidance of the consultancy.
Following a competitive bidding process, PWC was selected to perform this independent study. PWC conducted its work and its final report was delivered to the Secretariat in July 2020. 
The PWC report was presented to the Second Virtual Consultation of Council (VCC2) in November 2020 in Document C20/74, together with a Secretariat Note on the PWC Report providing initial view on PWC’s report and the recommendations made (Document C20/75).
Council referred the consideration of the PWC review to CWG-FHR.
At its meeting on 26 January 2021 (see document CWG-FHR-12/17), CWG-FHR decided to convene an Ad Hoc Group to Review and analyse the recommendations of the PWC Report presented by the Secretary-General in Document C20/74, taking into account proposals of the ITU Member States and the comments of the secretariat, to analyse the possible financial implications of various options for optimizing the structure of the ITU regional presence, and to prepare and submit recommendations to the next CWG-FHR. 
Ms. Stella Erebor of Nigeria was appointed as Chairwoman of the Ad Hoc Group, with the six (6) Vice Chairs of CWG-FHR as Vice-Chairs of the Ad Hoc Group. Participation in the Group is open to all Members States and Sector Members. The Terms of Reference of the Ad Hoc Group are contained in document CWG-FHR-AH-RegPres-1/3.
2. Deliberations of the Ad Hoc Group
First Meeting
The first meeting of the Ad Hoc Group was convened on 23 March 2021 and considered the following contributions:
i. Contribution from Russian Federation on the assessment of the possible financial implications of various options for optimizing the structure of the ITU regional presence by PWC, contained in document CWG-FHR-AH-RegPres-1/2;
ii. Contribution Egypt on ITU Regional Presence CWG-FHR-AH-RegPres-1/5;
iii. Submission by the Secretariat on Summary of PWC recommendations on ITU regional presence contained in document CWG-FHR-AH-RegPres-1/4.
The Group discussed the documents presented, and it was agreed that before considering the detailed recommendations made by PWC, the Group would consider and decide on the Strategic Vision for the Regional Presence. The Chairwoman requested and recommended that members present contributions based on Paragraph 6 of the PWC report which deals with the Strategic Implications of the ITU Regional Presence, in preparation for the next meeting. The Summary Record of the first meeting of the Ad Hoc Group is contained in document .
Second Meeting
The second meeting of the Ad Hoc Group was convened on 20 April 2021. The following contributions were received from member states:
i. Contribution from United States contained in document CWG-FHR-AH-RegPres-2/3;
ii. Contribution from Australia contained in document CWG-FHR-AH-RegPres-2/4;
iii. Contribution from Switzerland contained in document CWG-FHR-AH-RegPres-2/5;
iv. Multi-country contribution from the Arab Republic of Egypt, Kuwait and South Africa contained in document CWG-FHR-AH-RegPres-2/6.
A submission was also made by the Secretariat on the Financial Implications of the PWC recommendations (see document CWG-FHR-AH-RegPres-2/2). 
The Chair provided comments seeking to frame the discussion. The Chair outlined the three Annexes provided by the Secretariat with PWC’s recommendations which divided the recommendations into categories based on the level of decision making required.  The Chair noted that at the first meeting it had been agreed to focus on overall strategic directions for regional presence guided by Chapter 6 of PWC’s report, and to restrict discussions on structure to Option 1 (referred to by the group as the “Status Quo” option comprising both Regional Offices and Area Offices)[footnoteRef:1] and Option 2, which comprises PWC’s preferred recommended configuration of “Area Offices only”.  [1:  	It is noted that the Option 1 in the PWC Report includes new offices and closure of some offices. The Ad Hoc Group neither supports nor opposes the addition of new offices, and there were strong objections by some member states to the closure of specific offices. Therefore, no decision was made on any closure, consolidation or opening of offices. The Ad Hoc Group decision relates only to maintenance of both categories of office (Regional and Area) as in the current structure.] 

Each of the member state contributions was presented to the Group, and the options were discussed in detail.
3. Outcomes of the Ad Hoc Group on ITU Regional Presence
Based on the contributions made (written and oral) to the meetings of the Ad Hoc Group, the following decisions were reached:
a) The high-level strategic principles for the regional presence proposed in the PWC Report were agreed, subject to the need to also consider the views and needs of ITU membership, as follows:
· clarity of purpose;
· drive for impact;
· accountability;
· One ITU;
· part and parcel of the UN family; and, 
· managed transition.
b) The Ad Hoc Group supported maintaining the current structure of ITU’s Regional Presence which would include both Regional and Area Offices, noting that the details of the configuration should be consistent with the strategic principles, and it was noted that any changes would need further detailed consideration. 
c) The Ad Hoc Group noted and endorsed the work in progress and already completed by the Secretariat, and supported the Secretariat continuing to implement those recommendations that can be implemented based on the previous decisions and that will enhance and strengthen the regional presence. 
d) The Secretariat should continue to report regularly to CWG-FHR and Council on its progress (including the status of all PWC recommendations). 
e) The Secretariat was asked to provide the following further inputs as part of the report of the Ad Hoc Group to CWG-FHR:
i. Responses by the Secretariat to the specific requests contained in the contributions by Switzerland and Australia. 
ii. An updated status report and workplan for the PWC recommendations, based on the decisions of the Ad Hoc Group.
The above documents have been prepared by the Secretariat and are provided as Annexes 1 and 2, respectively.
_____________________
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