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Contribution by the United States of America
TERMS OF REFERENCE FOR THE FINANCIAL AND HUMAN RESOURCES WORKING GROUP OF COUNCIL AD HOC GROUP ON THE PWC EXTERNAL REPORT
ON REGIONAL PRESENCE
Introduction
The United States is pleased to submit this contribution to the ITU Council Working Group on Finance and Human Resources issues (CWG-FHR) for its discussion and consideration during its January 25-26, 2021 meetings. During the Virtual Consultation of Councillors (November 16-20, 2020), Councillors considered, among other matters, the Report by the Secretary-General presenting the REVIEW OF ITU REGIONAL PRESENCE – REPORT BY (Price Waterhouse Coopers (PWC)), Document C20/74 (PWC Report). Like many Councillors, the United States recognizes the importance of ITU regional presence as a valuable means for the ITU to work closely with the membership in order to facilitate greater efficiency and wider participation at lower cost for all members, especially those in the developing world. At the November 2020 Virtual Consultation, Councillors proposed to create an Ad Hoc Group under the Financial and Human Resources Council Working Group to study the PWC Report on regional presence. The Ad Hoc group should produce recommendations regarding a path forward on regional presence for the further consideration and eventual implementation by the Secretary General, Council and the Development Bureau. 
Discussion
ITU Plenipotentiary 2018 modified Resolution 25 (Rev. Dubai, 2018) (Res. 25) Strengthening Regional Presence to, inter alia, review ITU regional presence in the light of certain factors, including the following criteria: decentralization to ensure greater efficiency at lower cost, accountability and transparency, assistance for developing countries to participate in ITU activities, possible duplication between the functions of ITU headquarters and the regional offices and the extent of fulfilment of the provisions of Resolution 17 (Rev. Buenos Aires, 2017) of the World Telecommunication Development Conference.

The United States concurs with the view, currently reflected in Resolution 25, that the regional offices exist to serve all membership in all three sectors, and as a matter of general practice, we expect the regional offices to coordinate with headquarters and with the Sectors to obtain relevant information and expertise to meet membership needs. The United States recognizes the importance of the ITU regional presence as a valuable means for the ITU to work closely with the membership, and its potential to facilitate greater efficiency and wider participation at lower cost for all members, especially those in the developing world.

The U.S. supports the vital role of the regional offices in contributing to the creation of One Union with the ability to respond to and liaise closely with regional and developing country issues and concerns. Such presence should take into account fiscal constraints as well as efficient management practices. The U.S. does not support the decentralization of ITU functions to regional offices in any manner that would impact transparency, accountability, and the concept of One ITU. Proper functioning of the regional offices dictates a close alignment of the activities of the regional offices to the ITU Strategic Plan and an ability of the regional offices to respond to matters pertaining to the three sectors of the ITU.  

The extensive PWC Report presents four implementation streams, broken down into fifteen recommendations and 50 supporting actions, and detailed in a proposed action plan, with proposed timelines and responsibilities for implementation. This in-depth analysis should be reviewed by the Ad Hoc Group of the CWG-FHR to aid in formulating guidance for a path forward by Council, the Secretary General and the Development Bureau. In order to undertake consideration of actions based on the PWC report and the SG Note to Council, the terms of reference of the Ad Hoc Group should be focused, concise, informed by the decisions of the Plenipotentiary and Council on regional presence, and geared towards recommendations that will capitalize on the ITU’s investment on this external consultancy and the extensive work undertaken to date.
Proposal
The United States proposes the following terms of references for the Financial and Human Resources Working Group of Council, Ad Hoc Group on the PWC Report on ITU Regional Presence (Ad Hoc Regional Presence).

The CWG-FHR of Council convenes an Ad Hoc Working Group to:
1. Consider the detailed recommendations of the PWC Report presented by the Secretary-General in Document C20/74;
2. Produce recommendations regarding a path forward on regional presence for the further consideration and eventual implementation by the Secretary-General, Council, and the Development Bureau.
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