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	Summary 
To provide an annual report on the progress made and planned activities on advancing ITU’s environmental sustainability.
Action required
The Council is invited to endorse this report and provide advice as needed.
References
Document C20/INF/5: ITU environmental sustainability statement; CEB/2019/3/Add.2: Strategy for Sustainability Management in the UN System 2020-2030; JIU/REP/2020/8 Recommendations (see Annex)


1. [bookmark: dstart][bookmark: dbreak]Background
1.1	On 8 January 2020 ITU Management approved the ITU environmental sustainability statement (C20/INF/5-E) in line with the first year of the Strategy for Sustainability Management in the UN System 2020-2030 (UN Sustainability Strategy),  Decision 5 Annex 2 (efficiency measures) as well as Res. 182 (REV. BUSAN, 2014) instructing the Secretary-General, in collaboration with the Directors of the three Bureaux [2] to continue taking appropriate measures within the Union in order to contribute to the reduction of the carbon footprint (e.g. paperless meetings, videoconferences, etc.).
1.2	This document takes account of the JIU Review JIU/REP/2020/8 of mainstreaming environmental sustainability across organizations of the United Nations system (see Annex), and does not aim to quantify financial results and/or savings.
2. ITU’s progress on systematic environmental sustainability
[bookmark: _Hlk64904974]2.1	In line with UN commitments to take concrete steps to combat climate change and to integrate more systematically sustainable development considerations into operations, in 2020 ITU has started the establishment of an Environmental Management System (EMS). The first step towards the implementation of the ITU EMS was the creation of an EMS governance structure and the completion of an Initial Environmental Review (IER), serving as an inventory and assessment of the organization’s activities interacting with the environment. The IER concluded that the organization’s significant environmental aspects are: air travel and other transport, facilities (energy, water, and waste), events and conferences, and to a lesser extent, staff, procurement, and IT.
3. Targets
3.1	As a next step, targets need to be established in order to continuously improve the environmental performance of these significant aspects. The Strategy for Sustainability Management in the UN System 2020-2030 Phase I approved by the CEB in 2019 states that “the IPCC and the UN system are calling the world to take concrete action to limit global temperature increases to 1.5°C above pre-industrial levels” and “the United Nations system needs to align its own practices with the recommendations of the IPCC report to ensure that its facilities, operations, projects and programmes support the efforts of governments to mitigate climate change and not the other way around”. The 1.5°C warming scenario requires an absolute 45% GHG reduction from 2010 to 2030.
3.2	For ITU to meet this UN-wide agreed target there are two major contributors to ITU greenhouse gas emissions that would need to be reduced: air travel; and emissions from facilities. In 2019 these accounted for 99% of the total ITU GHG emissions measured in the context of the yearly UN GHG inventory. Flights account for around 70% of ITU’s annual global emissions. These include those issued for staff missions, interpreters, consultants, councillors, and fellowships, as well as staff home leave (resulting in 2791 tonnes of CO2 in 2019). Flights for staff and consultant missions are approximately 70% of all issued flights excluding home leave (i.e. approximately 35% of ITU annual global emissions).
3.3	During the last 12 months this has reduced to near zero due to Covid-19, which has created many lessons on sustainability. It is possible that business travel generally will not return fully to pre-Covid levels with increased use of virtual meetings and conferences. JIU/REP/2020/8 advises that “organizations of the United Nations system should fully seize the opportunities arising from the ongoing global COVID-19 pandemic for serious digitalization and resource footprint reduction, including in the realm of travel”.
3.4	While the efficiencies of the new building will help to reduce emissions as of 2027, the 45% emission reduction target cannot be achieved without making an effort to reduce emissions from air travel. 
[bookmark: _Hlk65743884]3.5	The Council is therefore requested to advise on possible air travel emission reductions taking account that it should not hinder ITU’s outreach and assistance efforts to its members, or efforts to provide direct support to members, hinder the participation in meetings and conferences or the fulfilment of the ITU strategic objectives. It is recommended that ITU should, at a minimum, plan for a steady reduction scenario and aim for a react early scenario where practicable.
3.6	Air travel reductions will probably not be implementable in some cases and there are concerns that a dramatic reduction in air travel in the post-COVID era could hinder ITU’s outreach and assistance activities to the Member States and hamper the ability of the sectors to fulfill their strategic objectives.
3.7	Suggestions for potential reductions can be found in JIU/REP/2020/8:
“The recommendations contained in the JIU review of air travel policies in the United Nations system [JIU/REP/2017/3], in particular recommendations 1 and 2 on official and business travel, are reiterated, whereby executive heads of organizations of the United Nations system should implement measures such as enforcing annual travel-capping by management function and encouraging a levy on travel as a funding mechanism to finance environmentally sustainable activities. The domain of travel funded by United Nations entities should be reviewed, with the objective of developing and putting in place a policy that accords primacy to its implications for the environmental footprint, and the health and well-being of staff.”
3.8	To assess and improve the performance of existing ITU buildings, Recommendation ITU-T L.1371 and its Supplement L.Sup40[footnoteRef:2] will be used. Other suggested targets based on the UN Sustainability Strategy 2020-2030 and JIU recommendations include sustainable procurement criteria, training of staff on the importance of environmental sustainability, and environmentally friendly events. It will be important to ensure that before moving towards 100% sustainable events, their quality and participation of members should not be impacted. It will also be important to evaluate the impact and costs that fully sustainable meetings and conferences could have on hosts. [2:  	Recommendation ITU-T L.1371 “A methodology for assessing and scoring the sustainability performance of office building” and Supplement L.Sup40 “Scoring tool to assess the sustainability performance of office buildings”.] 

3.9	A full set of objectives, targets and related activities will be included in the EMS Action Plan to be developed.
4. Review and Reporting
4.1	The EMS Action Plan is coordinated by the EMS governance structure, specifically through the EMS Coordinator and the EMS Steering Committee together with relevant teams and other stakeholders.
4.2	To support ongoing continuous improvement, the action plan will be reviewed and updated on a yearly basis and the sustainability statement and significant aspects will be reviewed at least every 4 years.
4.3	The progress against the targets will be reported annually to CoCo and the ITU Council.
5. Resources
5.1	In line with the JIU Recommendation 3 the necessary resources could be found in the overall ITU budget, using the savings from the implementation of some targets to finance the achievement of others.


[bookmark: Annex]Annex
JIU/REP/2020/8 Recommendations
Recommendation 1
The executive heads of United Nations system organizations that have not yet done so should, by the end of 2022, develop an organization-wide policy for environmental sustainability in the areas of internal management functions.
Recommendation 2
The legislative organs and governing bodies of the United Nations system organizations that have not yet done so should, by the end of 2022, direct the executive heads to embed environmental sustainability considerations into the management of their organizations and request them to include in the annual report on the work of the organization the results of efforts to mainstream environmental sustainability in the internal management functions of the organization.
Recommendation 3
The executive heads of the United Nations system organizations should, by the end of 2022, devote adequate resources in specific budget plans, including by better utilizing existing available resources, to mainstreaming environmental sustainability in their respective organizations, and report on the implementation to their legislative organs and governing bodies from 2023.
Recommendation 4
The executive heads of the United Nations system organizations that have not yet done so should, by the end of 2022, task procurement offices with incorporating specific provisions for integrating environmental sustainability considerations into procurement policies, procedures, manuals and guidelines, including through the relevant inter-agency mechanisms, as necessary. 
Recommendation 5
The executive heads of the United Nations system organizations should, by the end of 2022, ensure that all recruitment and selection processes, as well as performance appraisal systems, incorporate and give adequate weight to environmental sustainability understanding and behaviours, and report on the implementation to their legislative organs and governing bodies from 2023.
Recommendation 6
The executive heads of the United Nations system organizations should, by the end of 2022, with the support of the resident coordinator system and the United Nations country team mechanisms, strengthen the coordination between the headquarters and field agencies, as well as among field agencies, in pursuing measures to reduce the environmental impact of field presences, and report on the implementation to their legislative organs and governing bodies from 2023.
Recommendation 7
The executive heads of the United Nations system organizations should, by the end of 2022, make all conferences, events and meetings organized by their respective organizations “paper smart”, while providing printed material only upon official request and with adequate cost recovery measures following a differential pricing system in respect of different customer groups – such as official delegates, research institutions, other conference participants and students – and report on the implementation to their legislative organs and governing bodies from 2023. 
Recommendation 8
The executive heads of the United Nations system organizations that have not yet done so should, by the end of 2022, task the relevant offices responsible for organizing conferences, meetings and events with developing a policy for incorporating provisions relating to environmental sustainability considerations into policies, procedures, manuals and guidelines, including through the relevant inter-agency mechanisms, as necessary.
Recommendation 9
The executive heads of organizations of the United Nations system should ensure that, by the end of 2022, information and communications technology services’ actions and projects comply with environmental sustainability considerations, including ensuring that greenhouse gas emissions are at a level compatible with the United Nations Framework Convention on Climate Change Paris agreement.
Recommendation 10
The executive heads of the United Nations system organizations should, by the end of 2022, make all official documentation, publications, brochures, and communication and advocacy materials available online, including through online conferencing applications or other information technology means, and report on the implementation to their legislative organs and governing bodies from 2023.
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