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	Summary
During its last meeting in January 2021, the Council Working on Financial and Human Resources (CWG-FHR) recommended to prepare a document for this Council session that would list all the unfunded mandatory activities (UMACs) for the 2021-2027 time-frame. This document presents the requested list with the estimated amount required for each of the corresponding activity.
Possible sources of funding may come from budget implementation surplus (2021, 2022 or 2023), voluntary contributions, and the Reserve Account as the last option, and/or any combination of the latter.
Action required
The Council is requested to review this document and to decide on the course of action and possible source of funding for the concerned unfunded mandatory activities (UMACs).
____________
References
CWG-FHR-12/3; C20/14 (Rev.1), C20/53, C21/INF/9, C21/INF/12




1	Table 1 on the next page provides the list of the unfunded mandatory activities (UMACs) with their respective estimates for the 2021-2027 timeframe. Detailed information on these activities is provided in Document C21/INF/9 and Document C21/INF/12 on the new ITU website.
2	Urgent requirements could be prioritized and be possibly funded by the 2021, 2022, 2023 regular budget implementation surplus, or should no surplus materialize, from withdrawal from the Reserve Account as the last option. Voluntary contributions can also be a possible source of funding.
3	Long-term requirements could be included in the 2024-2027 Financial Plan to the extent that the revenue level permits. Resources required cover both one-time and ongoing expenses.
4	For the concerned time-frame 2021-2027, the entire requested amount totals up to KCHF 22,498 broken down as follows:
· KCHF 2,228 for 2021.
· KCHF 7,534 for 2022-2023.
· KCHF 12,736 for 2024-2027
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Table 1
Unfunded Mandatory Activities (UMACs)
2021-2027 estimates
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2021 2022 2023 2024 2025 2026 2027 TOTAL



1'400 1'700 1'700 13'000
- Project 1: Information and records management 1'000 1'000 1'000 8'000
- Project 2: Working tools of the Union 500 500 3'000
- Project 3: ITU website 400 200 200 2'000



82 164 164 164 164 164 164 1'066



191 191 382



200 200 400



331 660 660 660 660 660 660 4'291
- Cities around the world are using ITU’s Smart Sustainable City KPIs - 1 P2 56 111 111 111 111 111 111 722



-
International Numbering Resources (INRs), the backbone of communication 
networks - 1 P2 56 111 111 111 111 111 111 722



-
Digital financial services can include 2 billion unbanked people in the economy - 1 P4 
and 1 G6  137 274 274 274 274 274 274 1'781



- Expert in applying Machine Learning to ICT Infrastructure and services - 1 P4 82 164 164 164 164 164 164 1'066



105 210 210 210 210 210 210 1'365



146 456 246 0 0 0 0 848
- Project 1:  Implementation of Resolution 907 (Rev.WRC-15): Electronic 



communications for satellite network filings and Resolution 908 (Rev.WRC-15): 
Electronic submission and publication of satellite network filings: 71 171 171 413



- Project 2:  Replanning of Appendix 27 to the Radio Regulations: 75 150 75 300
- Project 3: Modernization of High Frequency Broadcasting (HFBC) RR Article 12 



software 135 135



100 100 100 100 100 100 100 700



64 191 191 446



TOTAL 2'228 3'872 3'662 7'334 1'134 3'134 1'134 22'498



G - ITU-R:  IT tools and applications for implementing the Radio Regulations 



I - ITU - Digital Transformation Initiative (DT-I) 



6'200 2'000



B - ITU - Risk and Internal Control (ITU Risk Management Framework) - 1 P4



F - ITU-T: IT Tools and applications - 1 P1 and 1 P2



C -  ITU-D: Partnerships and resource mobilization in order to attract extra-budgetary 
resources - 1 P5



D - ITU-D: New ICT Eye, using modern technologies



E - ITU-T: Additional resources for Study Group activities



2'000
1'200



H - ITU - Strategic Target on Accessibility



CHF(000)
Description



A - ITU - Business continuity - Information Management (Document CWG-FHR 12/3)
3'000 2'000










2021 2022 2023 2024 2025 2026 2027 TOTAL

1'400 1'700 1'700 13'000

- Project 1: Information and records management 1'000 1'000 1'000 8'000

- Project 2: Working tools of the Union  500 500 3'000

- Project 3: ITU website  400 200 200 2'000

82 164 164 164 164 164 164 1'066

191 191 382

200 200 400

331 660 660 660 660 660 660 4'291

- Cities around the world are using ITU’s Smart Sustainable City KPIs - 1 P2 56 111 111 111 111 111 111 722

-

International Numbering Resources (INRs), the backbone of communication 

networks - 1 P2 56 111 111 111 111 111 111 722

-

Digital financial services can include 2 billion unbanked people in the economy - 1 P4 

and 1 G6   137 274 274 274 274 274 274 1'781

- Expert in applying Machine Learning to ICT Infrastructure and services - 1 P4 82 164 164 164 164 164 164 1'066

105 210 210 210 210 210 210 1'365

146 456 246 0 0 0 0 848

-

Project 1:  Implementation of Resolution 907 (Rev.WRC-15): Electronic 

communications for satellite network filings and Resolution 908 (Rev.WRC-15): 

Electronic submission and publication of satellite network filings: 71 171 171 413

- Project 2:  Replanning of Appendix 27 to the Radio Regulations: 75 150 75 300

-

Project 3: Modernization of High Frequency Broadcasting (HFBC) RR Article 12 

software 135 135

100 100 100 100 100 100 100 700

64 191 191 446

TOTAL 2'228 3'872 3'662 7'334 1'134 3'134 1'134 22'498

G - ITU-R:  IT tools and applications for implementing the Radio Regulations 

I - ITU - Digital Transformation Initiative (DT-I) 

6'200 2'000

B - ITU - Risk and Internal Control (ITU Risk Management Framework) - 1 P4

F - ITU-T: IT Tools and applications - 1 P1 and 1 P2

C -  ITU-D: Partnerships and resource mobilization in order to attract extra-budgetary 

resources - 1 P5

D - ITU-D: New ICT Eye, using modern technologies

E - ITU-T: Additional resources for Study Group activities

2'000

1'200

H - ITU - Strategic Target on Accessibility

CHF(000)

Description

A - ITU - Business continuity - Information Management (Document CWG-FHR 12/3)

3'000 2'000


image1.jpeg




