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	Summary
This is a report on the implementation of Resolution 148 (Antalya, 2006) of the Plenipotentiary Conference.
Action required
The Council is invited to note the changes to the directives issued on the tasks delegated to the Deputy Secretary-General pursuant to Resolution 148 (Antalya, 2006) since March 2015.
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[bookmark: dstart][bookmark: dbreak]1	In accordance with Nos 77 of the Constitution and 84 of the Convention of the Union, and pursuant to Resolution 148 (Antalya, 2006) of the Plenipotentiary Conference on the tasks and functions of the Deputy Secretary-General, a full and entire delegation of authority has been granted to the Deputy Secretary-General for all matters concerning the activities of the Conferences and Publications, and Information Services and Strategic Planning and Membership Departments and the Facilities Management and Building Project Division: the establishment and implementation of the plans and programmes of related activities, the preparation of cost-based budget estimates, and the preparation and presentation of reports on activities of these Departments and Division, including those to be submitted to the Council.
2	Other Departments of the General Secretariat remain under the authority of the Secretary-General.
3	The Deputy Secretary-General shall, in particular, be solely responsible for: 
· the chairmanship of internal coordination of intersectoral task forces and /groups of the Unionfor coordination;
· implementation of efficiency measures including digitisation;
· the approval of requests for internship, within the internship policy in force;
· the approval of staff request for temporary recruitment for a period of less than six months;
· the final approval of personal appraisal reports for staff members G1 to G7 and P1 to P4 included; and
· the approval of invoices of less than CHF 50,000, in accordance with Service Order 14/07 of 14 February 2014.
4	The Deputy Secretary-General shall perform the duties of the Secretary-General in the absence of the latter, as stipulated in No. 77 of the Constitution.
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