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The ICT eventslandscape is crowded with +90 events organized ¥) Despite the intentions, activities show weaknesses acrossthe ¥
globally gathering nearly 1 million participantsevery year ... three impact conditionsthat limit ability to achieve objectives

We used arigorous and linear decision-making framework to identify,
prioritize and qualify potential future optionsfor ITU Telecom

Snapshot of ICT events across the world (not exhaustive), 2019-2020 G @ ‘Governance & Operal
Objectivessupported change ager

A o = - Sepliisthe eensewmaw ‘Step4: Based onthe needs, * Slep10 What shouldthe What innovative formats can
Promote nnovationfor socel q Lo e 107 Snoven camponts Bt Soumotomaimizompenal
mpact o SoddTaeconmantan. Tocsome Theovetscamponents
o inaddessed needsthat suppress,or P individuallyand masimize
o G Rl D voserae Srwihmisionard - Seos SsamuToEcom Toeontau i smervesbetveanher?
- e S o e 7
Promote innovation for sodial &) © SmEwEoddTy S e e st of perationalchoicesfor
Exhibition Support the SWE sector o e P et poccnetsa figti
: - Foster public-private ™ e et )
o - - collabe ~ combinationsol event theevent be?
: Py o SMEProgam  supportthe SMEsector @ Conerntconpinatons S
. - [———— o~ T gy ot
- b Legend
- Supporthe Esector Within participant types, large corporatesare particular! 2] - : ) N
: Netuworking - — np P yp 9 p P Y Sepstogeatinplcation Thisevaluation framework allowed to prioritize 3 event concepts
; e unsatisfied with the event
Foste publicprvate saceones
colboraion o
Net promoter score ) Sepsprrizaion
i websi B Keyweaknesstoaddress. ‘Roomfor imf ‘Overall, how likely would you be o re nd the ITU Telecom World
s Nt to other potential participant: 0 you? Outputs

companylcorporation
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ent Iregulator

We have segmented ICT eventsinto five main categories,each ¥)

@)
with distinct vision and value proposition I e
=23) oy oo orums.
1000 0K cobaspecain 50K Academicinsttutions \
Global specialist events (n=34)
cvents(amalle) |ecom (arge-scale)
j Satellite Conference
. Zeniiion o generait -_Lorge companiesare the mos: cissatistied it ther ates sxperiencesa theevent
s e e Net income: Financial contributionsfrom the host country are o ecommend the event totheir peers Conclusion: We recommend the Council to use the Phase I already considered 0 ----- :
[T sl e fundamental to event profitability; in their absence, eventsreport it sl believe there i significant oom for toinvestigate further the development of a Global Digital-for-Good event,
?;,' b ek e/ e S losses of over 2m CHF on average based on arealigned event portfolio strategy at the Union level h
wobidaso e . 4

< i S et @ Vi i I
5 Evoltionof ITU Telecom ordprfits and roic marin exlcinghost couniy coniritions) erg et
B Regional Million CHF, % 2009-20. I Two optionscould oor  Twooptionswould at ey
8 generalist events @ Futurecor Vo Jattonee 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 Imutedmu)aaonlnlseventportfolm the Union level onitsevent portfolio strategy
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