2

	[bookmark: dc06]Council Working Group on 
Financial and Human Resources
Tenth meeting – Geneva, 18 September 2019
	[bookmark: ditulogo][image: ]

	
	

	[bookmark: dmeeting][bookmark: dnum]
	Document CWG-FHR-10/9-E

	[bookmark: ddate]
	6 September 2019

	[bookmark: dorlang]
	English only


[bookmark: _GoBack]Canada, Czech Republic, Denmark, France, Germany, 
The Netherlands, Poland, Romania, Sweden, Switzerland, and United Kingdom
ACCELERATING THE IMPLEMENTATION OF RISK MANAGEMENT ARRANGEMENTS AND ENSURING ONGOING ACCOUNTABILITY FOR RISKS

Introduction
With respect to strategic risk management[footnoteRef:2], IMAC noted in 2013 that there was progress towards systematic integrated risk management. IMAC recommended that ITU pursue development of systematic, enterprise-wide strategic risk management arrangements as a matter of priority so that risk management can be incorporated in the strategic planning process for the period 2016-2019 (Document C13/65). In the following years the organization carried out the strategic risk analysis that is now reported yearly to Council in the rolling four-year operational plans (see pages 11 to 13 of Document C19/28 for the latest version). This achievement was welcomed by Member States who expressed their appreciation to the management on recent Council sessions. [2:  Strategic risk management is focused on the most consequential and significant risks for an organization deserving the time and attention of the executive management and the board of directors.] 

However, the fraud case of which the organization was victim lately (Documents C19/106 and C19/108) brought to light serious weaknesses of aspects of the risk management arrangements of the organization. In particular, it seems that many arrangements for the management of operational risks[footnoteRef:3] are missing or incomplete.  [3:  Operational risk focuses on the risks resulting from inadequate or failed internal processes, people and systems or from external events. Typically, the line management is responsible for managing these risks.] 

In the wake of the fraud case, IMAC urged Council to ensure prompt and effective remedial action and follow-up on the implementation of, amongst others, its Recommendation 2 (2019) according to which the secretariat prepare a risk register identifying clear risk owners across Sectors, regions and the General Secretariat (Documents C19/22).
The external auditor examined the ability of the existing internal control frameworks to ensure effective risk mitigation and to protect the resources of the organization. It identified a number of significant shortcomings in the internal control system, with particular regard to risk management and controls and poor accountability mechanisms. The Corte dei Conti judged that if its recommendations provided in previous reports had been promptly implemented the risk of fraud might have been limited (Document C19/40).
Effective risk management would also be helpful in the ongoing navigation of challenges around the new ITU building. However, a systematic approach to risk management should be comprehensive.
We welcome and fully support the organization’s objective to become a leading organization in the sense of the maturity model for risk management in the UN system (Document CWG-FHR-10/8). However, we believe that setting up a risk governance structure in the organization and implement staff accountability for managing risks cannot wait until Council 2021 and PP-22. While a broader model is being implemented, ITU members should have a clear understanding of the current risks faced by the organisation, and the accountability of specific individuals for managing these risks.
Due to the necessity to initiate immediately effective remedial actions relating to risk management, controls and accountability, it is proposed to accelerate the implementation of systematic, enterprise-wide, and integrated operational risk management and controls for ITU. In particular the Governance and Organizational Structure shall be proposed as being at advanced level by Council 2020.

Proposal
CWG-FHR to invite Secretary General to:
· Present to the CWG-FHR meeting in February 2020 a detailed action plan (including project milestones and deliverable dates for these) for the implementation of a systematic, enterprise-wide, and integrated operational risk policies, processes, and accountabilities; 
· Strongly consider calling in external expertise (consultancy) in order to be assisted in the implementation of best practices in an integrated manner across the organization; 
· Associate IMAC as closely as possible to this process drawing on its expert advisory capacity; and
· Ensure that while these policies, processes and accountabilities are being implemented, ITU Members are kept informed of how current risks are being managed, including who is accountable for specific risks.
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