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Contribution by the Secretariat
PREPARATION OF THE DRAFT BIENNIAL BUDGET OF THE UNION FOR 2020-2021

[bookmark: _GoBack]1	This document presents the status of the draft biennial Budget for the years 2020-2021, which has been prepared on the basis of Decision 5 (Rev. Dubai, 2018) and associated guidelines. Expenses and revenue are balanced without withdrawal from the Reserve Account.

Background

2	In accordance with number 100 of Article 5 of the Convention, a biennial draft Budget covering the expenses of the Union has been prepared and will be submitted to Council after consultation with the Coordination Committee, ensuring that all possible economies are made and taking into account the financial limits laid down by the Plenipotentiary Conference.

3	By Decision 5 (Rev. Dubai, 2018) on revenue and expenses for the Union for the period 2020-2023, the Plenipotentiary Conference established the framework and the directives under which the Budget of the Union for 2020-2021 has been elaborated.

Revenue and Expenses estimates - Overview

4	Table 1 below presents an overview of the draft Budget for 2020-2021.  The draft Budget is based on the programme of activities of the Union, which includes two major events, the World Telecommunication Standardization Assembly (WTSA) in 2020 and the World Telecommunication Development Conference (WTDC) in 2021.

Table 1
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5	The value of the contributory unit of Member States has been maintained at CHF 318,000 as per Decision 5 (Rev. Dubai, 2018), i.e. zero nominal growth since the year 2006.

6	Revenue and expenses are balanced at CHF 331.34 million.  In comparison with the 2018-2019 Budget, the draft budget for 2020-2021 is higher by CHF 6.72 million.  As compared to the financial plan, the 2020-2021 draft budget is lower by 0.22 million. In order to achieve a balanced Budget, strong efficiency measures have been applied.
7	Table 2 provides the revenue forecast for 2020-2021.

Table 2
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8	The draft Budget under the Results-based budgeting format will be presented to Council at its 2019 session. Linkage with the Goals and Objectives of the Strategic Plan for the Union for 2020-2023 necessitates various cost allocations which are on-going.

9	A 5% vacancy rate has also been applied as this was the case for previous budgets, which results from an assessed combination of recruitment delays, part-time staff and leave without pay.  The implementation of the vacancy rate will be a significant challenge in the management of vacant positions and the recruitment process.


10	As compared to the financial plan, some specific expenses, currently decentralized, have been centralized for efficient planning and management, as indicated in Table 3 below:

Table 3
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11	The approved financial plan already reflected the centralization of the following items as indicated in Table 4 below:
Table 4
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12	For sake of transparency and efficiency, an ITU common expenses cost center has been created for 2020-2021 onwards that consolidates most of ITU common and central expenses. It includes the following appropriations, as indicated in Table 5 on the next page:


Table 5
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13	Table 6 shows the number of budgeted posts for the 2020-2021 timeframe amounting to 763, corresponding to an increase of 15 posts as compared to 2018-2019.

Table 6
Posts Comparison between 2012-2013, 2014-2015, 2016-2017, 2018-2019 and 2020-2021 budgets
[image: ]

[bookmark: OLE_LINK1]14	The 2020-2021 budget is based on the conditions of employment that prevailed on 1 October 2018 (including the new post adjustment in Geneva). It will be re-costed to reflect the conditions of employment as of 1 January 2019 as well as the analysis of the 2018 actual expenses level for non-staff expenses. The possible implementation of the efficiency measures as listed in Annex 2 to Decision 5 will also be further explored. Finally, the budget might also be modified to reflect the outcomes of the discussions that are still on-going as to how to distribute the budget among the three Sectors and the General Secretariat, within the limits set by Decision 5.

15	Annex 1 provides the breakdown of the 2020-2021 budget by Sector and section.

16	Annex 2 provides the estimated volume of documentation (translation, typing and reprography) for 2020-2021.
ANNEX 1
Draft budget 2020-2021 – Breakdown of expenses by Sector and section
Table A
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Table B
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Table C
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Table D
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Budget 2020-2021 - Revenue by source

a b c d=b+c e=d-a

Revenue by Source Budget Financial plan Estimates Estimates

Estimates

Variance

2018-2019 2020 2021

2020-2021

A.    Assessed contributions 

        A.1    Member State contributions 212,584 218,586 109,293 109,293

218,586

0

        A.2    Sector Member contributions

                     - Radiocommunication Sector 13,160 12,821 6,410 6,411

12,821

0

                     - Telecommunication Standardization Sector 15,240 12,080 6,040 6,040

12,080

0

                     - Telecommunication Development Sector 3,350 2,953 1,477 1,476

2,953

0

                     Total Sector Members 31,750 27,854 13,927 13,927

27,854

0

        A.3    Associates

                     - Radiocommunication Sector 570 466 233 233

466

0

                     - Telecommunication Standardization Sector 3,270 2,904 1,452 1,452

2,904

0

                     - Telecommunication Development Sector 70 52 26 26

52

0

                     Total Associates 3,910 3,422 1,711 1,711

3,422

0

        A.4    Academia 558 666 333 333

666

0

        Total assessed contributions 248,802 250,528 125,264 125,264

250,528

0

C.    Cost recovery

        C.1    Project support-cost revenue

2,750                      2,750                     

1,375 1,375

2,750

0

        C.2    Sales of publications

38,000                    38,000                   

19,000 19,000

38,000

0

        C.3    Products and services under cost recovery

                     - UIFN 1,000 1,000 500 500

1,000

0

                     - TELECOM 3,000 3,000 1,500 1,500

3,000

0

                     - Satellite network filing 28,000 31,000 15,500 15,500

31,000

0

                     Total products and services under cost recovery 32,000 35,000 17,500 17,500

35,000

0

        Total cost recovery 72,750 75,750 37,875 37,875

75,750

0

D.   Revenue from interest 600 600 300 300

600

0

E.    Other revenue 200 200 100 100

200

0

F.    Withdrawal/Payment from/to the Reserve Account -1,150 0 0 0

0

0

G.    Savings from budget implementation 3,415 4,481 3,515 746

4,261

-220

TOTAL  324,617 331,559 167,054 164,285

331,339

-220

In thousands of Swiss francs
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Proposed transfers for the 2020-2021 budget GS ITU-R ITU-T ITU-D

Central provision for ILO tribunal - Post adjusment -3,045 -1,004 -454 -900

Communication costs (fixed and mobile phones) -878 -120 -140 -130

Rental of photocopiers -180 -80 -20 -20

TOTAL -4,103 -1,204 -614 -1,050

2020-2021

In thousands of Swiss francs
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Transfers already included in the Financial Plan GS ITU-R ITU-T ITU-D

In service training -836 -160 -80 -160

Central provision for extended sick leave / maternity leave -200 -120 -60 -120

Creation of a new ITU central provision for post upgrading 0 0 0 0

TOTAL -1,036  -280  -140  -280 

2020-2021

In thousands of Swiss francs
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Budget 2020-2021 - ITU Common Expenses

a b c=a+b

Expenses by type Estimates Estimates Estimates

2020 2021 2020-2021

Central provision for ILO tribunal - Post adjustment 2,702 2,701 5,403

Creation of a new ITU central provision for post upgrading 150 150 300

Central provision for extended sick leave / maternity leave 250 250 500

In service training 618 618 1,236

Communication costs (fixed and mobile phones) 475 475 950

Dispatch and postage costs 300 300 600

Rental of photocopiers 150 150 300

Bank charges 120 120 240

Loan repayment 1,495 1,495 2,990

Retired staff ASHI 6,900 6,900 13,800

UN Services 50 50 100

Audit and interagency fees 720 720 1,440

ICT and building maintenance fund 2,250 2,250 4,500

TOTAL 16,180 16,179 32,359

In thousands of Swiss francs
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Bureaux / Departments

c=b-a

Variance

2012 2013 2014 2015 2016 2017 2018 2019 2018 2019 2020 2021

SGO 18 18 18 18 18 18 19 19 33 33 33 33 0

SPM 43 43 65 46 46 46 45 45 46 46 46 46 0

C&P 195 192 190 190 174 174 166 166 149 149 150 150 1

HRMD 74 74 52 52 48 48 46 46 32 32 34 34 2

FRMD 43 43 43 43 41 41 40 40 57 57 57 57 0

IS 80 76 78 97 92 92 83 83 83 83 83 83 0

General Secretariat 453 446 446 446 419 419 399 399 400 400 403 403 3

BR 158 157 158 157 141 141 139 139 142 142 154 154 12

TSB 64 64 64 64 65 65 65 65 66 66 66 66 0

BDT 142 142 144 144 141 141 140 140 140 140 140 140 0

Total ITU 817 809 812 811 766 766 743 743 748 748

763 763 15

b

Budget Updated budget Budget Budget Budget

Budgeted



a
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a b c d=b+c e f=d-(a+e)

Budget Financial plan Estimates Estimates

Estimates

Transfers Variance

2018-2019 2020 2021

2020-2021

from financial 

plan

compared to 

FP

Section 1.1 Plenipotentiary Conference 1,480

0

0

Section 1.2 World Telecommunication Policy Forum 218 218 307

307

89

Section 1.3 World Summit on the Information Society 100 100 75 75

150

50

Section 2.1 Council and Council Working Groups 1,407 1,407 718 718

1,436

29

Section 7 Activities and programmes 21,334 23,334 430 430

860

-22,324 -150

Section 9 Secretary-General's Office and departments 156,945 158,382 92,050 91,777

183,827

25,192 253

   - ITU Common expenses 0 1,000 16,180 16,179

32,359

31,400 -41

   - Office of the Secretary-General and Deputy Secretary-General* 9,848 21,778 10,018 10,018

20,036

-1,747 5

   - Strategic Planning and Membership Department 16,782 16,782 8,215 8,215

16,430

-629 277

   - Conferences and Publications Department 53,411 48,492 23,745 23,476

47,221

-1,149 -122

   - Human Resources Management Department 23,364 11,894 5,569 5,569

11,138

-723 -33

   - Financial Resources Management Department 13,393 18,312 8,903 8,903

17,806

-465 -41

   - Information Services Department 40,147 40,124 19,420 19,417

38,837

-1,495 208

TOTAL 181,484 183,441 93,273 93,307

186,580

2,868 271

*including Facilities Management Division, Legal Affairs Unit and Internal Auditor

Expenses by section

In thousands of Swiss francs
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a b c d=b+c e f=d-(a+e)

Budget Financial plan Estimates Estimates

Estimates

Transfers Variance

2018-2019 2020 2021

2020-2021

compared to FP

Section 3.1 World radiocommunication conferences 2,638

0

0

Section 3.2 Radiocommunication assemblies 335

0

0

Section 4.1 Regional radiocommunication conferences

0

0

Section 5.1 Radio Regulations Board 811 961 479 479

958

-3

Section 5.2 Radiocommunication Advisory Group 106 106 53 53

106

0

Section 6 Study groups  1,477 1,307 728 728

1,456

149

Section 7 Activities and programmes 1,200 1,200 570 580

1,150

-50

Section 8 Seminars 780 780 390 390

780

0

Section 9 Bureau 52,239 55,530 26,981 26,981

53,962

-1,204 -364

TOTAL 59,586 59,884 29,201 29,211

58,412

-1,204 -268

Expenses by section

Budget 2020-20201 - Radiocommunication Sector

In thousands of Swiss francs
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a b c d=b+c e f=d-(a+e)

Budget Financial plan Estimates Estimates

Estimates

Transfers Variance

2018-2019 2020 2021

2020-2021

compared to 

FP

Section 3.1 World Telecommunication Standardization Assembly 697 700

700

3

Section 3.2 WTSA preparatory meetings 271 275

275

4

Section 5 Telecommunication Standardization Advisory Group 134 134 73 73

146

12

Section 6 Study groups 2,388 2,388 1,197 1,197

2,394

6

Section 7 Activities and programmes 410 410 200 200

400

-10

Section 8 Workshops 600 600 300 300

600

0

Section 9 Bureau 23,604 23,464 11,498 11,498

22,996

-614 146

TOTAL 27,136 27,964 14,243 13,268

27,511

-614 161

Budget 2020-2021 -Telecommunication Standardization Sector

Expenses by section

In thousands of Swiss francs
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a b c d=b+c e f=d-(a+e)

Budget Financial plan Estimates Estimates

Estimates

Transfers Variance

2018-2019 2020 2021

2020-2021

compared to 

FP

Section 3 World telecommunication development conferences 1,026 1,026

1,026

0

Section 4 Regional telecommunication development conferences 498 181 317

498

0

Section 5 Telecommunication Development Advisory Group 314 214 107 107

214

0

Section 6 Study groups  698 698 349 349

698

0

Section 7 Activities and programmes 9,200 12,200 7,600 4,600

12,200

0

Section 9 Bureau 46,299 45,634 22,100 22,100

44,200

-1,050 -384

TOTAL 56,511 60,270 30,337 28,499

58,836

-1,050 -384

Budget 2020-2021 - Telecommunication Development Sector 

Expenses by section

In thousands of Swiss francs


image12.emf
REPROGRAPHY

Arabic  Chinese English French Russian Spanish 

Total Translation

2020-21

Arabic  Chinese English French Russian Spanish 

Total Composition 

2020-21

Total 2020-21

PP 20 20 0 20 20 20 100 20 20 20 20 20 20 120 0

WTPF 180 180 20 180 180 180 920 180 180 20 180 180 180 920 18,400

WSIS 100 100 0 100 100 100 500 100 100 0 100 100 100 500 10,000

Council 1,620 1,620 210 1,620 1,620 1,620 8,310 1,620 1,620 210 1,620 1,620 1,620 8,310 122,400

Council Working Groups 290 290 60 290 290 290 1,510 290 290 60 290 290 290 1,510 19,400

TELECOM 60 60 0 104 60 70 354 70 50 0 112 50 60 342 36,645

External affairs communications services 600 600 20 600 600 600 3,020 600 600 20 600 600 600 3,020 0

ITU News 500 500 20 500 500 500 2,520 500 500 20 500 500 500 2,520 0

SG-Publications 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Intersectoral Outputs 3,370 3,370 330 3,414 3,370 3,380 17,234 3,380 3,360 350 3,422 3,360 3,370 17,242 206,845

General Secretariat Departments 342 342 560 580 342 350 2,516 340 340 260 540 340 360 2,180 302,400

Sub-total General Secretariat  3,712 3,712 890 3,994 3,712 3,730 19,750 3,720 3,700 610 3,962 3,700 3,730 19,422 509,245

World Radiocommunication Conference 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Radio Regulations Board 264 264 264 264 264 264 1,584 300 300 300 300 300 300 1,800 24,000

Radiocommunication Assembly 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Radiocommunication Advisory Group 128 128 64 128 128 128 704 128 128 440 128 128 128 1,080 40,000

Study groups working party meetings 1,240 1,240 1,240 1,240 1,240 1,240 7,440 1,530 1,530 1,550 1,530 1,530 1,530 9,200 4,320,000

ITU-R CPM 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

ITU-R publications 3,300 3,300 3,300 3,300 3,300 3,300 19,800 3,300 3,300 3,300 3,300 3,300 3,300 19,800 24,200,000

BRIFIC Space 600 600 600 600 600 600 3,600 600 600 600 600 600 600 3,600 48,000

Seminars 0 0 160 320 0 0 480 0 0 500 320 0 0 820 100,000

Total ITU-R Outputs 5,532 5,532 5,628 5,852 5,532 5,532 33,608 5,858 5,858 6,690 6,178 5,858 5,858 36,300 28,732,000

Radiocommunication Bureau 480 480 480 480 480 480 2,880 1,560 1,560 1,100 980 1,560 1,560 8,320 3,800,000

Sub-Total ITU-R 6,012 6,012 6,108 6,332 6,012 6,012 36,488 7,418 7,418 7,790 7,158 7,418 7,418 44,620 32,532,000

WTSA   World Telecom. Standard Assembly 1,350 1,350 150 1,350 1,350 1,350 6,900 1,750 1,750 200 1,750 1,750 1,750 8,950 1,500,000

WTSA Preparation 60 60 60 60 60 60 360 60 60 60 60 60 60 360 12,000

TSAG Telecom. Standard. Advisory Group 180 180 50 180 180 180 950 180 180 50 180 180 180 950 400

ITU-T study groups 1,200 1,200 400 1,200 1,200 1,200 6,400 1,200 1,200 400 1,200 1,200 1,200 6,400 36,000

Seminars 100 100 60 100 100 100 560 100 100 60 100 100 100 560 24,000

ITU-T publications 1,100 1,100 0 1,100 1,100 1,100 5,500 1,100 1,100 0 1,100 1,100 1,100 5,500 24,000

ITU Operational Bulletin 200 200 0 200 200 200 1,000 200 200 0 200 200 200 1,000 0

Total ITU-T Outputs 4,190 4,190 720 4,190 4,190 4,190 21,670 4,590 4,590 770 4,590 4,590 4,590 23,720 1,596,400

Telecom. Standardization Bureau 120 120 120 120 120 120 720 120 120 120 120 120 120 720 6,000

Sub-Total ITU-T 4,310 4,310 840 4,310 4,310 4,310 22,390 4,710 4,710 890 4,710 4,710 4,710 24,440 1,602,400

WTDC World Telecom Development Conference 1,000 1,000 600 1,000 1,000 1,000 5,600 1,000 1,000 600 1,000 1,000 1,000 5,600 1,200,000

RPMs 230 30 261 511 150 480 1,662 250 41 281 551 201 500 1,824 30,000

Telecom. Development study groups 1,591 1,593 602 1,579 1,593 1,579 8,537 1,800 1,800 713 1,800 1,800 1,800 9,713 85,000

Telecom. Development Advisory Group 479 504 161 452 461 391 2,448 500 510 179 461 500 400 2,550 37,000

Projects 1,000 1,000 252 1,300 1,000 1,300 5,852 1,052 1,052 604 1,104 1,052 1,404 6,268 1,450,000

ITU-D Publications 953 953 105 953 953 953 4,870 953 953 152 953 953 953 4,917 1,350,000

Total ITU-D Outputs 5,253 5,080 1,981 5,795 5,157 5,703 28,969 5,555 5,356 2,529 5,869 5,506 6,057 30,872 4,152,000

Telecom. Development Bureau 256 276 184 326 276 326 1,644 276 276 234 276 276 276 1,614 445,000

Sub-Total ITU-D 5,509 5,356 2,165 6,121 5,433 6,029 30,613 5,831 5,632 2,763 6,145 5,782 6,333 32,486 4,597,000

Grand Total ITU 19,543 19,390 10,003 20,757 19,467 20,081 109,241 21,679 21,460 12,053 21,975 21,610 22,191 120,968 39,240,645

Draft Budget 2020-2021 - Documentation Volumes (Number of pages)

TRANSLATION COMPOSITION
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Budget 2020-2021 - Planned expenses by Sector

a b c d=b+c e f=d-(a+e)

Expenses by Sector Budget Financial plan Estimates Estimates

Estimates

Transfers Variance

2018-2019 2020 2021 2020-2021 compared to FP

1 - General Secretariat 181,484 183,441 93,273 93,307

186,580

2,868 271

2 - Radiocommunication Sector 59,586 59,884 29,201 29,211

58,412

-1,204 -268

3 - Telecommunication Standardization Sector 27,136 27,964 14,243 13,268

27,511

-614 161

4 - Telecommunication Development Sector 56,411 60,270 30,337 28,499

58,836

-1,050 -384

TOTAL 324,617 331,559 167,054 164,285

331,339

0 -220

In thousands of Swiss francs


