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	Summary
This document presents the draft four-year rolling Operational Plan for the General Secretariat for the period 2019-2022.
The Plan is published pursuant to No. 87A of Article 5 of the ITU Convention, which provides that the operational plan of activities to be undertaken by the General Secretariat shall be prepared annually, on a four-year rolling basis.
Action required
The Council is invited to review and approve the draft four-year rolling Operational Plan for the General Secretariat for 2019-2022 and to adopt the draft Resolution presented in Document C18/32.
____________
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Context and key priorities for the General Secretariat
This Operational Plan focuses on the activities of the General Secretariat for 2019, which are aligned with the 2018-2019 Biennial Budget approved by the 2017 Session of the Council. Currently, as per the ITU Convention, this four-year rolling Operational Plan includes three years (2020 to 2022) that are not under the current strategic or financial planning cycle and that are not under the 2018-2019 biennial budget, therefore the financial data for the period 2020-2022 are indicative and subject to change upon Senior Management decisions.
The key priorities for the General Secretariat are aligned with the 2016-2019 Strategic Plan and derive from its role to support and enable the sectoral and intersectoral activities aiming to achieve the Objectives and the Strategic Goals of the Union. 
Moreover, improved efficiency will be required to implement all planned activities while providing the highest quality of services to membership. In the course of implementation of the Operational Plan, the General Secretariat will focus on fully streamlining planning, monitoring, and reporting on the activities; monitoring the implementation of the Strategic Plan; further enhancing resource mobilization policies; maintaining and continuing to improve the conference and publications-related services provided to the membership; maximizing the value of ITU information to the membership and the global ICT community; fostering greater understanding about the role of ITU and promoting its activities and mission to core constituencies; enhancing availability and functionality of ICT infrastructure and services; delivering value for the sectoral activities; and boosting innovation by supporting efforts of the Sectors to foster an ecosystem sufficiently conducive to innovation and to adapt to the changing telecommunication/ICT environment.
Efforts to modernize management practices will continue during this period throughout the General Secretariat, as well as the continued enhancement of a results-based organization, including the alignment of the operational, financial/budgetary, and strategic planning processes.
One major strategic project during this period merits separate mention: the demolition of the Varembé building, its replacement by a single building, also able to accommodate the retained features of ITU Tower and most of the features of the Montbrillant building; and the subsequent disposal of ITU Tower. The new building will include open-space staff workplaces and state-of-the-art conference facilities, will be self-contained, environmentally sustainable, accessible and low maintenance. This project is financed by loans from the Host Country, of which the first, in place, covers the project period 2017-2019. Repayment of the interest-free loans over 50 years will not start until delivery of the finished building, and not before the end of 2023. Application for the second and final project loan is expected to be made at the end of 2018. The project is overseen by Member States through the MSAG group, under Council Decision 588. In 2017 ITU organized a worldwide architecture competition, whose international jury selected the winning design.


General Secretariat’s support to the ITU results framework
Allocation of General Secretariat cost for 2019
	General Secretariat Total Resources
	% of allocation
	calculated based on draft Budget (in k CHF)

	Resources Allocated to Sector Objectives*
	88%
		79,841		* Includes Enablers/Support Services and Documentation

	Resources Allocated to Intersectoral Objectives**
	12%
		10,426		** Includes intersectoral output direct cost

	Total
	100 %
		90,267


Allocation of General Secretariat resources to Enablers/Support Services for 2019
	
	Planned allocation of resources per Support Service


S.1 Management of the Union
S.2 Organization of conferences, assemblies, seminars and workshops (including translation and interpretation)
S.3 Publication services
S.4 ICT services
S.5 Safety and security services
S.6 Human resources management (Including ASHI and building costs)
S.7 Financial resources management
S.8 Legal services
S.9 Internal audit
S.10 Engagement with the membership and external stakeholders (including UN)
S.11 Communication services 
S.12 Protocol services
S.13 Facilitation of the work of Governing bodies (PP, Council, Council working groups)
S.14 Badging production and distribution (not included)
S.15 Resource-mobilization services
S.16 Corporate strategic management and planning
Total S.10 to S.16:
	

% of total
3.3%

29.3%

22.5%
3.6%
23.0%
7.2%
1.3%
0.7%









9.1%

	E.1 Ensure efficient and effective use of human, financial and capital resources, as well as (…)
E.2 Ensure efficient and accessible conferences, meetings, documentation, publications and information infrastructures 
E.3 Ensure efficient membership-related, protocol, communication and resource-mobilization services
E.4 Ensure efficient planning, coordination and execution of the strategic plan and operational plans of the Union
E.5 Ensure effective and efficient governance of the organization (internal and external)
	36.6%

50.9%

  2.8%

  4.0%

  5.7%
	
	



Allocation of resources to Intersectoral objectives and outputs for 2019
	
	Planned allocation of resources per Output


I.1-1 Intersectoral world conferences, fora, events and platforms for high-level debate (such as WCIT, WTPF, WSIS, WTISD, ITU Telecom)
I.2-1 Knowledge-sharing, networking and partnerships
I.2-2 Memoranda of understanding (MoUs)
I.3-1 Intersectoral initiatives and reports on emerging telecommunication/ICT trends and other similar initiatives (including ITU News)
I.4-1 Reports and other inputs to UN inter-agency, multilateral and intergovernmental processes
I.5-1 Reports, guidelines, and checklists relating to accessibility of telecommunications/ICTs
I.5-2 Mobilization of resources and technical expertise, for example, through promoting greater participation in international and regional meetings by persons with disabilities and specific needs
I.5-3 Further development and implementation of the ITU Accessibility Policy and related plans
I.5-4 Advocacy, both at UN level and at regional and national levels
PP: Decisions, resolutions, recommendations and other results of the Plenipotentiary Conference *
Council/CWGs: Decisions and resolutions of the Council, as well as results of the Council working groups *
	

% of total
31.6%


20.1%
1.4%
25.3%


13.3%

3.7%

0.6%



  0.4%

  0.7%

  0.8%

2.1%
	
% of objective
97.1%%


90.7%
  6.4%
97.1%


97.1%

66.4%

11.0%



  7.5%

  12.3%

  0.8%

  2.1%


	
I.1 Enhance international dialogue among stakeholders
I.2 Enhance partnerships and cooperation within the telecommunication/ICT environment
I.3 Enhance identification and analysis of emerging trends in the telecommunication/ICT environment
I.4 Enhance/promote recognition of (the importance of) the telecommunications/ICTs as a key enabler of social, economic and environmentally sustainable development
I.5 Enhance access to telecommunications/ICTs for persons with disabilities and specific needs
	
32.5%
22.1%

26.1%

13.7%


5.6%
	
	
	



* Cost of these Outputs is allocated to all the Objectives of the Union.
Risk analysis
Moving from strategy to implementation, the top-level operational risks presented in the table below have been identified, analysed, and evaluated against risks in the previous operational plan. The Bureaux and General Secretariat will manage all the risks associated with the achievement of the corresponding outcomes.
	Perspective
	Description of risk
	Probability
	Impact level
	Mitigation measures

	Organizational
	Overall safety and security of the ITU personnel as well as the organization’s premises and assets worldwide
	Low
	High
	· Ensuring that the strategic design goals of the United Nations security management system are met
· Enhancing physical security posture at HQ
· Continuing Security Assessment Audits at Regional and Area Offices
· Implementation ORMS (HQ and FO)
· Premises protection (anti-shatter films)
· Discussion with Host country on anti-pedestrian fence

	
	Physical inability to operate the headquarters
	Low
	High
	- ITU wide business continuity plan


ITU wide Global Business Continuity Framework (OMRS), including strengthening remote participation means


	
	Physical inability to organize main events abroad or in Geneva (e.g. the host country of an event has to be changed at the last minute because of political instability or because of a major impact crisis, such as a pandemic or public security concerns)
	Low
	High
	

	Infrastructure
	ICT services disruption
	Low
	High
	- ICT disaster recovery and business continuity framework plan

	Stakeholders /partners
	Governing bodies decisions having significant strategic and financial implications
	Medium
	Medium
	- Early engagement with membership (both by HQ and working through regional offices)

	Human resources
	Lack of versatility, agility and readiness of the workforce to adapt to the evolving needs
	Low
	High
	- Implementation of the HR strategic plan defining staffing and business requirements through workforce planning, analyzing gaps through performance management and addressing skills and competency needs through learning and development. Ensuring HR procedure and processes sustain the versatility, agility and adaptability of the workforce in line with Staff Regulations and Staff Rules and overall UN System policy framework.

	Operational risk
	Inefficient management of financial resources (Lack of control, mistakes, human errors)
	Low
	Medium
	Internal control system/mechanism, Statement of internal control

	
	Nonpayment  or reduction in contributions by membership and/or decrease in revenue
	Low
	Medium
	Ongoing monitoring and early engagement with membership (both by HQ and working through regional offices); Monitoring of revenue and early engagement with management;


Enablers of sectoral and intersectoral objectives and goals 
Tables below present the Enablers to achieve the strategic goals and objectives of the Union and the corresponding indicators that assess the implementation of Enablers at the level of the organization (the Departments mentioned in the means of measurements are responsible for data provision and not solely responsible for the results). Data for 2014 present the baseline, progress is reported for 2017 (when available), with examples of indicator (all data is in document C18/35) and the target by 2020 is also included where applicable.
E.1 Ensure efficient and effective use of human, financial and capital resources, as well as a work-conducive, safe and secure working environment
	Outcome
	Indicator (current value – value by 2020)
	Means of measurement

	E.1: Efficient and effective use of human, financial and capital resources, as well as a work-conducive, safe and secure working environment
	Ratio of female professionals retained at each stage of recruiting process (2020 Target: 33%):
 2014: P5 and above: 16% applications, 27% pre-selected, 29% shortlisted, and 36% selected
	HRMD data

	
	Monitoring budget implementation 2014, 2015, 2017: No overspend; 2020 Target: No overspend
	FRMD data

	
	Number of stakeholders/clients reporting a work-related injury or incident: 2014: < 2%,  2017  < 2%
	Incident database

	
	No. of stakeholders/clients traveling on official mission that have registered their travel in the UNDSS 
2014: 86.9% Compliance; 2017: 93.4% Compliance; 2020 Target: 100% registered 
	Safety & Security Training Database for Official Mission Travel



E.2 Ensure efficient and accessible conferences, meetings, documentation, publications and information infrastructures
	Outcome
	Indicator (current value – value by 2020)
	Means of measurement

	E.2: Efficient and accessible conferences, meetings, documentation, publications and information infrastructures
	User satisfaction with events: Survey was undertaken for WTDC -17[footnoteRef:1] on the quality of conference premises & facilities (incl. seating arrangements), courtesy and professionalism of ITU’s conference service staff, availability of documents, quality of documents translation and interpretation. Around 169 delegates responded to the questionnaire (~12% of the sample). [1:  Detailed information available in C18/Doc.35 Section 7, “Enabler E.2: Ensure efficient and accessible conferences, meetings, documentation, publications and information infrastructures”] 

About 90% of users surveyed at the end 2015 considered topics of ITU publications as Useful or Very useful 
(ITU Membership annual survey 2016):> 90% of Members considered the quality of ITU publications as Good or Very good.
	[bookmark: _Ref410235675]User satisfaction Surveys

	
	Availability and functionality of ICT Services:
2014: 99% availability of all ICT services, 2015: 99.86%, 2017: 98.95%, 2020 Target: Maintain >99% availability
	ICT Service Catalogue

	
	Satisfaction of Users with ICT services: Overall (2016): 88% Excellent to good; 2020 Target: 5% increase in satisfaction 
	User satisfaction Survey


E.3 Ensure efficient membership-related, protocol, communication and resource mobilization services
	Outcome
	Indicator (current value – value by 2020)
	Means of measurement

	E.3: Efficient membership-related, protocol, communication and resource mobilization services
	Member satisfaction: Sector Members, Associates, and Academia:
2014: 93% satisfied/very satisfied; 2020 Target: > 90% 
	Membership Survey

	
	Number of memberships:
2014: SM = 873; Associates = 166; Academia = 87; Total = 1126; 
2020 Target: 15% growth in total membership; Status: Up 3% in 2015 over 2014
	SPM data

	
	Total revenue for Sector Members, Associates, and Academia: 2014: CHF 16.8 million; 2017: tbc
Total revenue for the Union: 2014: CHF 158.4 million; 
	FRMD data


E.4 Ensure efficient planning, coordination and execution of the strategic plan and operational plans of the Union
	Outcome
	Indicator (current value – value by 2020)
	Means of measurement

	E.4: Efficient planning, coordination and execution of the strategic plan and operational plans of the Union
	Percentage of Targets / Outcomes achieved or on track:
~58 % of measured Connect 2020 targets are one track at the end of 2015, 2017: ~64%
	Strategic Plan Implementation Report / SPM data


E.5 Ensure effective and efficient governance of the organization (internal and external)
	Outcome
	Indicator (current value – value by 2020)
	Means of measurement

	E.5: Effective and efficient governance of the organization (internal and external)
	Level of implementation of the Governing bodies’ decisions: 2015: 97.0%, 2016: 100 (Target per year: 100%); 
Cumulative: 2015: 55.0%, 2016: 65% (Target by PP-18: 100%); 
	SPM data

	
	Internal audit findings and recommendations:
% of IAU’s recommendations: 2015: In Progress: 18%;  Closed: 82%; or delayed: 0%; 2017: IP: 100%; Cld: 0%; dlyd: 0%
	Internal Audit data



Intersectoral objectives, outcomes and outputs
I.1 Enhance international dialogue among stakeholders
	Outcome
	Outcome Indicator (current value – value by 2020)
	Means of measurement

	I.1-1: Increased collaboration among relevant stakeholders, aiming to improve the efficiency of the telecommunication/ICT environment
	Number of countries/stakeholder represented / level of representation (WSIS process / Telecom) (2017 data tbc): # of countries at WSIS-related meetings: 2014: 140; 2017: 150; 2020 Target: 160
# of countries at Telecom: 2014: 111; 2017: 126; 2020 Target: 170
# of participants in Telecom: 2014: 3494; 2015: 3971; 2016: 8764; 2017: 9100; 2020 Target: 8000
	WSIS, Telecom data



	Output
	[bookmark: _Ref409707249]Financial resources[footnoteRef:2] (in k CHF) [2:  Estimates for 2020-2022. Allocation of resources for the subsequent years is subject to change upon Senior Management decisions.] 

	

	
	2019
	2020
	2021
	2022

	I.1-1: Intersectoral world conferences, fora, events and platforms for high-level debate (such as WCIT, WTPF, WSIS, WTISD, ITU Telecom)[footnoteRef:3] [3:  Extra-budgetary resources of Telecom and WSIS are not included.] 

	3,362 
	2,417 
	2,286 
	2,727 

	Cost allocation to Plenipotentiary Conference and Council activities (PP, Council/CWGs)
	100 
	74 
	80 
	151 

	Total for Objective I.1
	3,462 
	2,491 
	2,366 
	2,878 


 I.2 Enhance partnerships and cooperation within the telecommunication/ICT environment
	Outcome
	Outcome Indicator (current value – value by 2020)
	Means of measurement

	I.2-1: Increased synergies from partnerships on telecommunication/ICTs
	Percentage of partnerships/collaboration agreements or working arrangements of ITU:
With administrations: 2010-14: 45.9; 2015: 51%; With intergovernmental/regional organization(s): 2010-2014: 37.2%; 2015: 37.1%; With other: 2010-14: 16.9%; 2015: 11.4%
	Cross-sectoral data


	Output
	Financial resources[footnoteRef:4] (in k CHF) [4:  Estimates for 2020-2022. Allocation of resources for the subsequent years is subject to change upon Senior Management decisions.] 

	

	
	2019
	2020
	2021
	2022

	I.2-1 Knowledge-sharing, networking and partnerships
	2,137 
	2,886 
	2,548 
	2,346 

	I.2-2 Memoranda of understanding (MoUs) 
	150 
	147 
	147 
	147 

	Cost allocation to Plenipotentiary Conference and Council activities (PP, Council/CWGs)
	68 
	93 
	94 
	149 

	Total for Objective I.2
	2,356
	3,126 
	2,789 
	2,641 




 I.3 Enhance identification and analysis of emerging trends in the telecommunication/ICT environment
	Outcome
	Outcome Indicator (current value – value by 2020)
	Means of measurement

	I.3-1: Timely identification and analysis of emerging trends in telecommunications/ICTs and establishment of new areas of activities related to them
	Results of ITU-T Focus Groups since 2010 : 3 New Questions, 1 New Study Group, 1 New Working Party, 49 Work Items / 43 approved; other deliverables: 92

	ITU data



	Output
	Financial resources5 (in k CHF)
	

	
	2019
	2020
	2021
	2022

	I.3-1 Intersectoral initiatives and reports on emerging telecommunication/ICT trends and other similar initiatives (including ITU News)
	2,694 
	2,847 
	2,821 
	 2,595 

	Cost allocation to Plenipotentiary Conference and Council activities (PP, Council/CWGs)
	80 
	87 
	99 
	155 

	Total for Objective I.3
	2,774 
	2,934 
	2,920 
	2,751 


I.4 Enhance/promote recognition of (the importance of) the telecommunications/ICTs as a key enabler of social, economic and environmentally sustainable development
	Outcome
	Outcome Indicator (current value – value by 2020)
	Means of measurement

	I.4-1: Increased multilateral and inter-governmental recognition of telecommunications/ICTs as a cross-cutting enabler for all three pillars of sustainable development (economic growth, social inclusion and environmental balance) as defined in the outcome document of the United Nations Rio+20 Sustainable Development Conference, and in support of the UN mission for peace, security and human rights
	Reference to ICTs and ICTs for Development in:
ECOSOC Resolutions:
2016: reference: 25.0%; Reference: 14.0%; No reference: 61.0 %
2014: Key reference: 28.9%, Reference: 18.4%; No reference: 52.6%
ii) UNGA Resolutions:
2016: Key reference: 25%; Reference: 32%; No reference: 42%
2015: Key reference: 5%; Reference: 23%; No reference: 72%
iii) Key Documents from the UN system (summits, etc.) and Reports from the UNSG:
2015: Key reference: 47%; Reference: 53%
	SPM data



	Output
	Financial resources[footnoteRef:5] (in k CHF) [5:  Estimates for 2020-2022. Allocation of resources for the subsequent years is subject to change upon Senior Management decisions.] 

	

	
	2019
	2020
	2021
	2022

	I.4-1 Reports and other inputs to UN inter-agency, multilateral and intergovernmental processes
	1,411 
	1,361 
	1,524 
	1,282 

	Cost allocation to Plenipotentiary Conference and Council activities (PP, Council/CWGs)
	42 
	42 
	53 
	77 

	Total for Objective I.4
	1,453 
	1,402 
	1,577 
	1,359 


I.5 Enhance access to telecommunications/ICTs for persons with disabilities and specific needs
	Outcome
	Outcome Indicator (current value – value by 2020)
	Means of measurement

	I.5-1: Increased availability and compliance of telecommunication/ICT equipment, services and applications with universal design principles
	Number of ITU-T technical publications having core elements for ICT accessibility:
2010-2014: 4; 2015:4; improving accessibility or having accessibility requirements or features built in: 2010-2014: 30, 2015: 10; 2017: tbc
	References in ITU Recommendations

	I.5-2: Increased engagement of organizations of persons with disabilities (…) in the work of the Union
	Number of meetings with sign language: 2014: 4; Number of meetings with captioning: 2014: 16; Experts with disabilities funded by TSB: 2014:7; 
	ITU-T data

	I.5-3: Increased awareness (…) of the need to enhance access to telecommunications/ICTs for persons with disabilities and specific needs
	Number of countries with accessibility policies:
2015: 40 (out of 98 countries surveyed) declared to have a regulatory framework to ensure ICT accessibility for persons with disabilities;
	ITU-D data (Regulatory survey)



	Output
	Financial resources[footnoteRef:6] (in k CHF) [6:  Estimates for 2020-2022. Allocation of resources for the subsequent years is subject to change upon Senior Management decisions.] 

	

	
	2019
	2020
	2021
	2022

	I.5-1 Reports, guidelines, and checklists relating to accessibility of telecommunications/ICTs
	395
	412 
	414 
	382 

	I.5-2 Mobilization of resources and technical expertise, for example, through promoting greater participation (…) by persons with disabilities (…)
	66
	74 
	76 
	73 

	I.5-3 Further development and implementation of the ITU Accessibility Policy and related plans
	44
	38 
	39 
	42 

	I.5-4 Advocacy, both at UN level and at regional and national levels
	73
	47 
	73 
	46 

	Cost allocation to Plenipotentiary Conference and Council activities (PP, Council/CWGs)
	17
	17 
	21 
	33 

	Total for Objective I.5
	595
	589 
	622 
	576 



Implementation of the Operational Plan
The outputs and support services will be delivered by the responsible Departments of the GS, implementing the activities of the internal work plans of each department and in accordance with the SLAs (for the provision of internal services); the ROs will participate in the implementation of this OP. The delivery of the outputs and the support services is planned, monitored and evaluated by ITU management, with a view to link the Personal Performance Appraisals of the staff to the objectives of the ITU strategic plan. The annual report on the implementation of the strategic plan reports on the progress made towards achieving these objectives and the overall goals. With regard to risk management, apart from the operational risks included in this Operational Plan that will be reviewed periodically by senior management, each Department is identifying, assessing and managing risks associated with the delivery of the respective outputs and support services.
Annex 1: Allocation of resources to intersectoral objectives and ITU strategic goals
	ITU Intersectoral Objectives for 2019
	TOTAL
	GS /direct cost
	Cost reallocated from GS
	Cost allocated by Bureaux
	 
	 
	Goal 1: Growth
	Goal 2: Inclusiveness
	Goal 3: Sustainability
	Goal 4: Innovation & partnership
	 
	Goal 1
	Goal 2
	Goal 3
	Goal 4

	I.1
	3,462
	581
	2,849
	32
	
	Reallocation
	15%
	15%
	15%
	55%
	 
	519 
	519 
	519 
	1,904 

	I.2
	2,356
	485
	1,868
	2
	
	
	15%
	15%
	15%
	55%
	
	353 
	353 
	353 
	1,296 

	I.3
	2,774
	718
	2,054
	2
	
	
	10%
	10%
	10%
	70%
	
	277 
	277 
	277 
	1,942 

	I.4
	1,453
	38
	1,414
	1
	
	
	0%
	50%
	50%
	0%
	
	0 
	726 
	726 
	0 

	I.5
	595
	50
	369
	175
	 
	
	0%
	100%
	0%
	0%
	
	0 
	595 
	0 
	0 

	 TOTAL 
	10,640

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	1,150 
	2,471 
	1,877 
	5,142 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10.8%
	23.2%
	17.6%
	48.3%



Annex 2: Resource allocation of General Secretariat support services to objectives and ITU strategic goals
For 2019:
[image: ]
In this short version of resources allocated from the General Secretariat: Documentation costs include translation, typing pool, and reprography from C&P; Administrative services costs include SGO, Legal Unit, AUDIT, IMAC, Ethics, Security, part of HRMD, FRMD, IS except Conference division, ASHI, 50% of Building costs and 50% of ICT costs;
Support services include C&P, part of HRMD, IS support for conferences, 50% of Building costs and 50% of ICT costs; Intersectoral includes SPM costs.
The items of the long list in Section 2.2 match the four categories as follows: Documentation costs: Part of S.2; Administrative services: S.1, part of S.4 less share of ICT costs, S.5, S.6 less share of the building costs, S.7, S.8, and S.9; Support services: S.2, S.3, share of S.4 for ICTs, and share of S.6 for building facilities; Intersectoral: S.10, S.11, S.12, S.13, S.14, S.15, and S.16.
Planned allocation of resources per Enabler

36.6%
50.9%
2.8%
4.0%
5.7%

E.1	E.2	E.3	E.4	E.5	0.36580000000000001	0.51539999999999997	2.9100000000000001E-2	3.7400000000000003E-2	5.2200000000000003E-2	
E.1	E.2	E.3	E.4	E.5	2.9100000000000001E-2	3.7400000000000003E-2	5.2200000000000003E-2	
E.1	E.2	E.3	E.4	E.5	2	2	2	
E.1	E.2	E.3	E.4	E.5	2.9100000000000001E-2	3.7400000000000003E-2	5.2200000000000003E-2	
E.1	E.2	E.3	E.4	E.5	2	2	2	
E.1	E.2	E.3	E.4	E.5	2.9100000000000001E-2	3.7400000000000003E-2	5.2200000000000003E-2	
E.1	E.2	E.3	E.4	E.5	2	2	2	
E.1	E.2	E.3	E.4	E.5	2.9100000000000001E-2	3.7400000000000003E-2	5.2200000000000003E-2	

Planned allocation of resources per Objective

32.5%
22.1%
26.1%
13.7%
5.6%

Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	2847	2284	2850	1481	652	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	0.5873161403039342	0.16260319359078282	0.25008066610528307	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	149257	41323	63554	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	0.5873161403039342	0.16260319359078282	0.25008066610528307	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	149257	41323	63554	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	0.5873161403039342	0.16260319359078282	0.25008066610528307	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	149257	41323	63554	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	0.5873161403039342	0.16260319359078282	0.25008066610528307	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	149257	41323	63554	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	0.5873161403039342	0.16260319359078282	0.25008066610528307	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	149257	41323	63554	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	0.5873161403039342	0.16260319359078282	0.25008066610528307	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	149257	41323	63554	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	0.5873161403039342	0.16260319359078282	0.25008066610528307	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	149257	41323	63554	
Objective I.1	Objective I.2	Objective I.3	Objective I.4	Objective I.5	0.5873161403039342	0.16260319359078282	0.25008066610528307	


image2.emf
GS Support CostsR.1R.2R.3T.1T.2T.3T.4T.5D.1D.2D.3D.4D.5I.1I.2I.3I.4I.5TotalGoal 1Goal 2Goal 3Goal 4

Documentation Cost5,286   2,397  1,581  174     701     23       726     7         1,193  702     266     578     56       310     348     360     12       5         14,724 5,034   6,927   1,268   1,495   

Adminstrative Services11,846 2,099  3,895  4,129  1,889  1,042  1,379  288     2,779  5,363  2,882  5,701  1,684  976     630     713     479     183     47,957 17,004 21,481 5,512   3,960   

Support Services4,518   801     1,486  1,575  720     398     526     110     1,060  2,045  1,099  2,174  642     372     240     272     183     70       18,292 6,486   8,193   2,103   1,510   

Intersectoral 533      116     554     167     462     37       302     257     182     679     218     363     151     1,488  991     1,061  746     114     8,421   1,886   2,984   1,211   2,341   

Total22,183 5,413  7,516  6,045  3,771  1,500  2,933  663     5,215  8,789  4,466  8,816  2,533  3,146  2,209  2,405  1,420  372     89,393 30,410 39,585 10,093 9,305   
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