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	Summary
This document presents the key elements of the 2018-2019 Budget implementation, pursuant to No. 73 of the ITU Convention, which provides that an annual review of revenue and expenses shall be carried out by the Council.
Action required
The Council is invited to take note of this document.
____________
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Council Resolution 1387 (Biennial Budget of the Union for 2018-2019)


1 [bookmark: dstart][bookmark: dbreak]Introduction
1.1	The purpose of this document is to report on the status of the implementation of the first year of the 2018-2019 Budget of the Union in relation to revenue and expenses.
2 Budget of the Union for 2018-2019 (Resolution 1387)
2.1 The 2018-2019 Budget of the Union was adopted by the Council at its 2017 session by Resolution 1387.  The biennial budget amounts to CHF 324,617,000, and is divided as follows: CHF 159,877,000 for 2018 and CHF 164,740,000 for 2019.  It is based on an annual contributory unit amount of CHF 318,000 for Member States, i.e. zero nominal growth when compared to the previous biennia. The Budget of the Union is being implemented in conformity with Article 10 of the Financial Regulations.
2.2 Table 1 below provides the status of the 2018 Budget showing expenses at 31 January 2018 and provides a forecast of revenue and expenses up to 31 December 2018. The preliminary forecast for 2018 shows a CHF 3 million variance mainly due to the implementation of the ICSC decision on the Geneva post adjustment.

Table 1 – Implementation of Budget Resolution 1387
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3	Revenue
3.1	The revenue of the Union consists of assessed contributions, cost recovery, interest/other revenue and overall negative withdrawal from the Reserve Account (Document C17/10, paragraph 13). Higher revenue from assessed contributions from Member States will help compensate for the shortfall foreseen from Sector Members and cost recovery revenue.
3.2	Revenue from assessed contributions represents 77.8% of the total budget for 2018. It includes contributions from Member States, Sector Members, Associates and Academia. Table 2 below shows the breakdown of assessed contributions.
Table 2 – Revenue from Assessed Contributions
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3.3	The amount of the annual contributory unit is set at CHF 318,000 for 2018-2019. The number of units from Member States invoiced at 31 January 2018 is 341 ¼, which is 7 units more than the budgeted units of 334 ½ (China increased from 14 units to 20 units and Pakistan increased from 1 to 2 units).
3.4	For 2018, the amount of the annual contributory unit for Sector Members is set at CHF 63,600 and for Associates at CHF 10,600. At 31 January 2018, the total invoiced revenue from Sector Members is below the budgeted revenue by CHF 1.8 million (-11%). The same applies to the invoiced revenue for Associates that is CHF 0.29 million below the budgeted revenue (- 15%).
3.5	Since 2011, the implementation of Resolution 169 (Rev. Busan, 2014) has generated new sources of revenue from admission of Academia, universities and their associated research establishments. At 31 January 2018, there is a total of 120 registered Academia.
3.6	Cost recovery revenue represents 21.8% of the total budgeted revenue. The breakdown is provided in Table 3.  Revenue from cost recovery is likely to be lower than the budgeted amount for 2018, this is mainly due to Project support cost recovery revenue, partially offset by higher revenue from UIFN and INN.
Table 3 – Revenue from Cost recovery
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4	Expenses
4.1	With regard to expenses, continuous application of efficiency measures and efforts are being made to comply with Resolution 1387.  The objective is to keep expenditure within the budget at the year-end 2018. Implementation of the ICSC decision to lower the post adjustment for the professional and higher categories of staff in Geneva will generate savings estimated to some CHF 3 million for 2018.
5	ITU Reserve Account
5.1	An amount of CHF 1.15 million was to be deposited to the Reserve Account during the period 2018-2019 as per Resolution 1387, as the same amount was withdrawn for the Biennium 2016-2017.  In addition, management is committed to make savings from the budget implementation for an amount of CHF 0.946 million in order to balance the 2018 Budget.
5.2	The actual amount to be deposited/withdrawn from the Reserve Account will be determined at the year-end closure of the 2018 accounts.
5.3	In addition, Council instructed the Secretary-General to withdraw CHF 1.0 million from the Reserve Account on 1 January 2018 to add to the ASHI fund in order to address the unfunded long-term liabilities.
6	Results-based Budget
6.1	Table 4 below provides the expenses at 31 January 2018 for the four strategic goals of the Union contained in the Strategic Plan of the Union for 2016-2019 set forth in Resolution 71 (Rev. Busan, 2014).  No significant variances are noticeable at this early stage of the year.
Table 4 - Cost of ITU strategic Goals at 31 January 2018
[image: ]
_________________
• http://www.itu.int/council •
image2.emf
in 000'CHF

BudgetActualForecast

2018at 31 Jan 20182018%

   REVENUE

Total assessed contributions

124,401124,591124,591190

0.2%

Total cost recovery36,3752,52436,050

-325

-0.9%

Revenue from interest

300100150-150

-50.0%

Other revenue1005

1000

0.0%

Withdrawal from the Reserve Account-2,245

0-2,2450

0.0%

Savings from the budget implementation946

09460

0.0%

TOTAL REVENUE159,877127,220159,592-285-0.2%

   EXPENSES

General Secretariat90,5495,05188,849

1,700

1.9%

ITU-R27,9882,05927,463

525

1.9%

ITU-T13,50589813,252

253

1.9%

ITU-D27,8351,69827,313

522

1.9%

TOTAL EXPENSES159,8779,705156,8773,0001.9%

REVENUE LESS EXPENSES0117,5152,715

2018 BUDGET - Revenue & Expenses Forecast

Variance
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in 000'CHF

BudgetActualForecast

2018

at 31 Jan 2018

2018

abcd = c - ae = d / a

1. Member States106,292108,518108,5182,2262.1%

2. Sector Members15,87514,08514,085-1,790-11.3%

3. Associates1,9551,6601,660-295-15.1%

4. Academia2793283284917.6%

Total

124,401124,591124,5911900.2%

Variance%

Assessed Contributions


image4.emf
in 000'CHF

BudgetActualForecast

2018

at 31 Jan 2018

2018

abcd = c - ae = d / a

1. Project support1,3750750-625-45.5%

2. Sales of publications19,00077019,00000.0%

3. UIFN50075780030060.0%

4. TELECOM1,50001,50000.0%

5. Satellite network filing14,00099714,00000.0%

6. Other0000100.0%

Total

36,3752,52436,050-325-0.9%

Variance%

Cost Recovery
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BudgetActual

2018at 31 Jan 2018

Goal 1Growth

54,9423,33550,776

Goal 2Inclusiveness

74,5944,52868,516

Goal 3Sustainability

17,3281,05215,931

Goal 4Innovation and Partnership

13,01379011,949

TOTAL

159,8779,705147,172

ITU Budget ImplementationVariance

in 000'CHF
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