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1	Statement by the Minister for Communications of Ghana
1.1	Ms Ursula Owusu-Ekuful, Minister for Communications of Ghana, made the statement reproduced at the following address: http://www.itu.int/en/council/2017/Documents/SR/Ghana.docx
2	Preparations for the 2017 World Telecommunication Development Conference 
(WTDC-17) (Documents C17/56 (Rev.2) and C17/101)
2.1	Ms Clarisa Estol, Secretary for Investment Promotion, Argentina”, gave a brief PowerPoint presentation on ICT for Sustainable Development Goals, the theme of WTDC-17, highlighting the importance of international cooperation to ensure that all benefitted from the rapid developments in the telecommunication field. She gave an overview of the situation with respect to ICTs in Argentina and priorities to be addressed. Her country, which had hosted the first WTDC in 1994, looked forward to hosting WTDC-17. 
2.2	A short video showcasing the many attractions that Argentina had to offer was shown. 
2.3	The Deputy Director of BDT introduced Document C17/56(Rev.2), which provided information on the status of preparations for WTDC-17. The Council was invited to endorse the recommendation that policy statements at WTDC-17 should be limited to ministers, vice, deputy or assistant ministers or cabinet secretaries and that speaking time should be limited to a maximum of three minutes, with the understanding that the full statements would be posted on the conference website.
2.4	The councillor from Argentina introduced Document C17/101, in which it was suggested that policy statements for WTDC-17 should present projects and/or initiatives with concrete results in regard to telecommunications and ICT development; that speakers should be allocated no more than two minutes for delivery; and that ITU provide a guidance document to facilitate the preparation of policy statements. 
2.5	Councillors thanked the Government of Argentina for hosting WTDC-17 and expressed appreciation of the preparatory work that it and BDT had undertaken to ensure the smooth running of the conference. It was important to optimize the work of the conference and allow it sufficient time to focus on core business, namely developing the plan of work for ITU-D for the next four years. Many councillors emphasized that policy statements should be limited in duration to give all high-level speakers an opportunity to express their views on matters of strategic importance to telecommunication and ICT development. However, some councillors felt that two minutes was not sufficient, especially for ministers, and ministers from developing countries might be reluctant to attend. Three to five minutes might be preferable. The high-level segment might be held partly in parallel with committee meetings, although one councillor indicated that overlap with plenary or working group sessions should be avoided. Grass roots or civil society organizations might be involved in side events at the conference. The activities planned to celebrate the 25th anniversary of ITU-D were welcomed.
2.6	The Director of BDT, replying to a question from one councillor, said that participants had attended the WTDC-17 preparatory retreat in March in an individual capacity, not as representatives of their administrations or organizations. Information on that event had not therefore been included in Document C17/56(Rev.2). 
2.7	The Secretary-General expressed his personal appreciation to the Government and councillors from Argentina for their efforts to ensure the smooth running of WTDC-17. Policy statements should be as short as possible so as to afford everyone an opportunity to speak while giving the conference sufficient time for the important issues on its agenda. 
2.8	The councillor from Argentina suggested, in the interests of compromise, that a maximum of three minutes should be allocated for policy statements, and that such statements should be focused on the theme of the conference and delivered by ministers or vice ministers. 
2.9	The majority of speakers deferred to the proposal by Argentina, as the host country, to set a time limit of three minutes. However, as some administrations did not have ministers for communications, the administrations themselves should decide who was to deliver the policy statement. 
2.10	The Chairman proposed that Document C17/56(Rev.2) should be amended to take account of the proposal made by Argentina. On that understanding, the recommendation in Document C17/56(Rev.2) should be endorsed and the secretariat should be requested to produce a document establishing guidelines for the preparation of policy statements.
2.11	It was so agreed.
3	Report of the Council Working Group on Languages (CWG-LANG) (continued) 
(Document C17/84 (Rev.1))
3.1	The Chairman proposed that the councillor from the Russian Federation should convene an ad hoc group with the participation of the secretariat and interested parties to consider the point raised by the Director of BR during the inaugural plenary meeting.
3.2	It was so agreed.
4	Report on ITU TELECOM World events (Document C17/19)
4.1	The Executive Manager of ITU TELECOM introduced Document C17/19 and thanked the various entities and individuals who had contributed to the success of ITU TELECOM World 2016. 
4.2	The councillor from Thailand thanked all those who had contributed to the success of ITU TELECOM World 2016, held in Bangkok, which had been well attended. The event had focused on fostering the growth of small and medium-sized enterprises (SMEs) in the digital ecosystem, and had recognized excellence in ICT solutions invented by SMEs. 
4.3	The councillor from the Philippines congratulated Thailand on the holding of ITU TELECOM World 2016. His country looked forward to setting up its own national pavilion at ITU TELECOM World 2017 in Busan, Republic of Korea.
4.4	Document C17/19 was noted.
5	Signature of the host country agreement for ITU TELECOM World 2017
5.1	The Secretary-General and the Ambassador and Permanent Representative of the Republic of Korea signed the Host Country Agreement for the holding of ITU TELECOM World 2017 in Busan from 25 to 28 September 2017.
5.2	The Ambassador and Permanent Representative of the Republic of Korea said that the Korean Government and city of Busan would spare no effort to ensure the success of the event, which would provide an opportunity to learn about promising ICT technologies and trends and offer first-hand experience of emerging convergence services and next generation technologies.
5.3	The Secretary-General thanked the Government of the Republic of Korea. ITU TELECOM World 2017 would focus on the theme of smart digital transformation and global opportunity, and the three ITU Sectors would be organizing their own separate stands. Interest was already high and he encouraged all ITU members to participate. He commended Thailand on the successful holding of ITU TELECOM World 2016.
5.4	The councillor from the Republic of Korea introduced a PowerPoint presentation on ITU TELECOM WORLD 2017 on behalf of the Busan Metropolitan City government.
6	Report on progress on the Union's headquarters premises Varembé-2 project (Documents C17/7, C17/99, C17/111)
6.1	The Deputy Secretary-General, introducing Document C17/7, informed the Council that the first round in the ITU HQ Architectural Competition had closed on 5 May; the 92 submissions from 15 countries would be reviewed by the jury from 27 to 29 June.
6.2	A representative of the Member States Advisory Group, introducing Document C17/99, suggested that the Africa and Americas Regions, neither of which was represented in the group, appoint representatives. The group had already issued a number of recommendations, most of which had been taken on board by the secretariat. It had initially considered it unnecessary to pursue IMAC’s proposal to hire a professional external project management firm with extensive construction experience, but had since decided to review the matter at the cluster of Council working group meetings to take place in September 2017. He drew attention to the group's amended terms of reference in Annex 1 to Document C17/99.
6.3	The Deputy Director of BR drew the Council's attention to §1 of Document C17/111, in which RAG suggested that the need for sufficient rooms for core statutory ITU activities should be taken into account in the specifications for the new building.
6.4	Two councillors, one each from the Africa and Americas Regions, agreed with a third about the importance of the Member States Advisory Group and said they would provide information on possible representatives from their respective regions before the end of the current Council session.
6.5	Another councillor pointed out that the new building, if equipped with enough meeting rooms, would ultimately save money, as it was expensive to rent rooms.
6.6	The Deputy Secretary-General pointed out that Document C17/7 listed the conference rooms identified as necessary. In addition, the competition document had included an option for an extra 1,000 square metres for conference rooms, exhibition space and a museum area.  Regarding IMAC’s proposal, the secretariat would advertise a P5 position, to be paid out of the loan from the Swiss Government, for an expert to help with project oversight. It would re-examine the possibility of contracting a company to provide additional support later in 2017.
6.7	The councillor from Switzerland, the host government, expressed satisfaction at the number of participants in the first round of the architectural competition. The coordinating committee set up by ITU and the Swiss authorities following the adoption of Council Decision 588 also comprised FIPOI and met regularly. The secretariat's decision to obtain the services of an external expert with experience of long-term projects was to be applauded.
6.8	The Council noted Documents C17/7 and C17/99, and endorsed §1 of Document C17/111.
7	Draft four-year operational plans for 2018-2021 (Documents C17/28(Rev.1), C17/29, C17/30(Rev.1), C17/31, C17/32, C17/83(Rev.1) and C17/111)
7.1	The Deputy Secretary-General introduced Document C17/32, which contained the draft resolution approving the four-year rolling operational plans of the Sectors and the General Secretariat for 2018-2021. All the operational plans had been drawn up with a view to implementing the ITU Strategic Plan 2016-2019 within the ITU results-based management framework. Each plan had been reviewed by the corresponding Sector advisory group, while the Operational plan of the General Secretariat was presented to all three Sector advisory groups.
7.2	The Deputy Director of BR introduced the rolling operational plan for 2018-2021 for ITU-R (Document C17/28(Rev.1)), the Deputy Director of TSB introduced that of ITU-T (Document C17/29), the Deputy Director of BDT that of ITU-D (Document C17/30(Rev.1)) and the Chief of the Strategic Planning and Membership Department that of the General Secretariat (Document C17/31).
7.3	The councillor from the Russian Federation, introducing Document C17/83(Rev.1), entitled "Proposals for improving plans and reporting on current ITU activities", proposed that every objective and outcome in the operational plans indicate the plenipotentiary conference resolutions and decisions to which it was related.
7.4	The Director of BR, referring to Document C17/111, said that Document C17/28(Rev.1) incorporated the changes suggested by RAG and had been endorsed by it.
7.5	Several councillors were of the view that the ITU regional offices should each have a yearly operational plan, to ensure that countries in the region were well informed about regional activities. Another councillor, also supporting that view, outlined the efforts made by her country regarding ICTs and related policies.
7.6	One councillor suggested that the rolling operational plan for ITU-R include an objective to establish 100 per cent compliance with regulatory deadlines, and that it distinguish between the objectives of ITU-R as a Sector and those of the Bureau. Another councillor asked whether funds had been allocated in the rolling operational plan for ITU-D for the implementation of WTDC decisions.
7.7	The Deputy Secretary-General thanked councillors for the proposals to further improve the operational plans. The secretariat was already taking steps to indicate the plenipotentiary conference resolutions and decisions relating to each activity. It would continue to do so when the operational plans were next revised, and would follow up the proposals relating to regional office activities and to ITU-R objectives. In reply to a question from one councillor, he said that a certain percentage of the amounts allocated for the objectives and outputs listed in §3.3 of all the documents was set aside for plenipotentiary conference and Council preparations, which was why the percentages indicated did not add up to exactly 100 per cent.
7.8	 In reply to questions from councillors, the Deputy Director of TSB said that the additional requirements resulting from WTSA-16 had not been included in the Sector’s plan, and that the budget for translation was managed by the Conferences and Publications Department, which polled the Sectors about the anticipated number of documents requiring translation. TSB had not yet explicitly included the 1,000 pages of translation required per biennium in its forecast, but would do so.
7.9	The observer from the United Kingdom echoed councillors in commending the improvements in the rolling operational plans. He congratulated the Deputy Secretary-General, Malcolm Johnson, who spared no effort to ensure that ITU remained in a strong position to fulfil its mission, in particular in terms of support for developing countries, and whose candidature for a second term of office as Deputy Secretary-General would be supported by his country in 2018. 
7.10	The Council agreed to defer approval of the draft four-year rolling operational plans and adoption of the draft resolution set out in Document C17/32 to a subsequent plenary meeting, pending discussion of the draft biennial budget for 2018-2019.
The Secretary-General:							The Chairman:
H. ZHAO									E. SPINA
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