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CONSIDERATIONS FOR THE OPERATION OF CNG1
The attached annexes provide some considerations on the operation of CNG1 and its sub-CNGs at RRC-06.

1 Considerations for the operation of CNG1

2 Proposed chairmanships of CNG1 and its Sub-CNGs
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ANNEX 1

CONSIDERATIONS FOR THE OPERATION OF CNG1

1 General

1) CNG1 shall constitute a framework in order to supervise proper and timely submission of requirements and administrative declarations by administrations. 

2) The sub-CNGs shall be established at the first meeting of CNG1. The sub-CNGs should be autonomous and each will appoint a chairmen. Sub-CNGs shall be responsible for monitoring progress of the countries within their area and shall be providing regular feedback to CNG1.  As some of the sub-CNGs will comprise of many countries they may elect vice chairmen as necessary during their first meeting.

3) Sub-CNGs are to be established for the purpose of organizing and managing the work within the CNG1. Administrations are free to engage in coordination and negotiations across the boundaries of sub-CNGs, as necessary. It is noted that the administrations know best how to organise their CNG work.

4) The responsibility for making the submissions of requirements and administrative declarations shall remain the task of the appointed (authorised) member of each administration.  On-line facilities will be available for administrations to make their inputs. 

5) The BR will provide details of the mechanism for submission of inputs and distribution of results of planning calculations for CNG1. If BR is not going to produce CD ROMs with the results of CNG planning calculations, ERO may do it for CNG1

6) A working framework will need to be established by CNG1 for the analysis of the planning results.

7) There will be a need for keeping track of all calculation runs/results relevant for CNG1 and have them available throughout the conference. For that purpose an electronic archive will be created and a list of all planning iteration shall be maintained, including a brief description of each calculation run (e.g. date, scope, location of the results).

8) Administrations should be aware and clear at every stage about what actions need to be taken, when how and by whom. For the purpose of informing the delegates a ‘bulletin board’ will be established on the ERO web site and maintained throughout the Conference. Furthermore, a messaging system, similar to the one for CEPT coordinators, will be established for CNG1 chairman to contact the relevant persons in the administrations.

9) The BR will also provide meeting and computing facilities for the work of CNG1. BR will provide information about these facilities how they can be used. BR will also provide instructions to the CNG chairman and vice chairmen regarding communication between the CNG1 and CCPU (noting, for example, that it may be necessary for the CNG to allot time slots)

2 Meetings 

2.1 Meetings of the CNG1

The first week of the Conference:

· The first meeting of CNG1 will be on Wednesday 17 May at 14.00.

· The second meeting of CNG1 will be on Wednesday 17 May at 18.00.  The envisaged scope of these two meetings of CNG1 is to agree on working procedures, confirm the structure of the sub-CNGs and their chairmen.

· The third meting of CNG1 will take place on Friday 19 May at 14.30 hours in order to ensure that all declarations for the first global planning iteration are ready for submission.

For each planning iteration, starting from the second week of the Conference, CNG1 meetings will be held: 

· Each Monday the first  session in the afternoon (14.00 - 15.20 hours) in order to analyse the planning results. Only issues that could not be resolved by sub-CNGs are to be considered by CNG1.

· Each Thursday the first session in the afternoon (14.00 - 15.20)  in order to ensure that all requirements for a global planning iteration are ready for submission.

· On Fridays the first session in the afternoon (14.30 - 15.50), if necessary, in order to ensure that all administrative declarations for a global planning iteration are ready for submission.

2.2 Meetings of sub-CNGs and ad-hoc coordination meetings between administrations

· Sub-CNGs are autonomous in organizing their own meetings, but not in parallel with the CNG1 meetings.

· Coordination and negotiations between administrations will be arranged on an ad-hoc basis, as appropriate.

2.3 Meeting facilities

The meeting room B in the ITU tower, level -2, will be available for CNG1 for the whole duration of the Conference. The meeting room can be divided into two smaller rooms which is suitable for the work of the sub-CNGs.  However, due to the envisaged size of CNG1 and it’s proposed six sub-CNGs an additional room has been requested.  A schedule of sub-CNG meetings will need to be prepared.  Ad-hoc coordination meetings can also be arranged in public areas in the ITU and CICG buildings.

3 Analysis of results

· It can be expected that administrations will carry out analyses of the results for themselves.

· In order to give an overview of the latest planning results CNG1 needs to provide an overall visualisation and a corresponding presentation at each Monday afternoon meeting.

· CNG1 needs to seek reports from sub CNG chairmen on the progress made in the corresponding planning areas.

· CNG1 needs to assess the planning results from a CNG1 perspective and identify hot spots.

4 Planning calculations for CNG1

· In addition to global planning iterations, there may be a need for additional calculations for the whole of CNG1 or for some smaller areas, including single countries if necessary.

· Limited CNG1 planning exercises could be carried out using computing facilities that will be provided by the BR. It is understood from ITU-BR that such inputs would be submitted via the CNG1 secretary to the Data Processing Unit for validation and then to the CCPU who will carry out the calculations. 

· Any additional calculations to be carried out by the CCPU should be approved by the Com4 Steering group, subject to available resources.

5 Role of Vice-Chairmen of CNG1

There will be two Vice-Chairmen. Their tasks are:

· to support the chairman in the roles defined by COM4 ;

· to deputise for the CNG chairman as necessary – this may include chairing of CNG meetings;

· to attend meetings of the sub-CNGs to monitor the progress;

· to help facilitate and mediate with negotiations, if requested by the sub-CNG chairmen.

· to maintain records of all planning iterations relevant for CNG1

6 CNG1 Steering group

· The Steering group of CNG1 consists of the Chairman, Vice-Chairmen, sub-CNG chairmen, sub-CNG vice chairmen, BR representatives and PXT experts. Their main task is to facilitate and steer activities in the CNG1.

· The Steering group will briefly meet every week Monday-Thursday at 08.30 in order to assess the progress in sub-CNGs, and to identify necessary actions to be taken.

· Sub-CNG Chairman shall briefly report to the Chairman, via e-mail, every day not later than 17.00 hours. This will enable the chairman to have fresh information for the daily Committee 4 Steering group meetings.

· Each Friday the Steering group will meet in the second morning session (10.40 - 12.00) in order to analyse progress achieved during the preceding week.

· The Chairman will call for additional Steering group meetings as required.
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Annexes:

2 List of proposed chairmen and vice-chairmen of CNG1 and sub-CNGs 

3 Proposal for sub-division of CNG1

Annex 2

Proposed chairmanships of CNG1 and its Sub-CNGs

	Committee
	Chairman
	Vice Chairman



	CNG1: 
Europe and RCC
	Nigel LAFLIN (G)

nigel.laflin@ties.itu.int
Mob: +44 77 1249 0465


	Roland BEUTLER (D)

roland.beutler@swr.de
Mob:+49 151 1450 4156

Evghenii SESTACOV (MDA)

evghenii.sestacov@ties.itu.int


	CNG 1_1: 
North West Europe
	Aljo VAN DIJKEN (HOL)

aljo.vdijken@at-ez.nl
	Alexandre KHOLOD (SUI)

alexandre.kholod@bakom.admin.ch


	CNG 1_2: 
Central and North East Europe
	Michael PAUSCH (D)

michael.pausch@brnet.de
Mob: +49 175 225 1400


	Igor ZHELTONOGOV (RUS)

zheltonogov@geyser.ru
Mob: +7(916)914 4799

Maria KISSNE-AKLI (HNG)

kissne@nhh.hu


	CNG 1_3: 
South East Europe / Black Sea
	Kostyantyn ZHAVROTSKYY (UKR)

centre@ucrf.gov.ua

	Mikheil GOTOSHIA (GEO)

mgotoshia@gncc.ge
Yury ZHURAVEL (RUS)

u.juravel@grfc.ru


	CNG 1_4: 
RCC / Caspian Sea
	Andrey NAUMOV (KAZ)
naumov@rcsc.kz

	Nikolay YAKUSHIN (RUS)
tvoffice@yandex.ru


	CNG 1_5: 
South and South East Europe


	Stanko PERPAR (SVN)

stanko.perpar@rtvslo.si

	

	CNG 1_6: 
South and South West Europe


	Jean-Jacques GUITOT (F)
	


Annex 3

SUBDIVISION OF THE CNG1 (EUROPE AND RCC)

7 Introduction

The planning area for the RRC-06 is very large. It was proposed at IPG-2 that CNG 4 (RCC) merges with CNG1 (Europe) which will bring up the CNG membership to 53 Members. This proposal has now been confirmed. Within Europe alone there are currently about 37 CEPT and RCC countries working in more than 12 coordination groups.

8 Role of a sub-CNG

Sub-CNGs will be established in order to support the work of CNG1 and to manage the planning process within CNG1. The sub-CNGs will:

· Give advisory support in analyzing/interpreting the results of the planning iterations and in identifying possible areas of planning difficulties as well as options to improve results within the CNG.

· Facilitate the bilateral/multilateral negotiations among the administrations; this could be even the case between administrations belonging to different CNGs.

· Give feedback to the CNG as requested by its Chairmen.

Sub-CNGs will be established as “communication channels” and to give an organisational framework for bilateral/multilateral negotiations – not to perform any detailed negotiation. The detailed coordination work, e. g. discussing the sets of appropriate technical characteristics for each requirement, agreements on detailed administrative declarations, technical conditions for future implementation, are left to the bi- or multilateral coordination groups. Therefore, the following considerations should be taken into account in any sub-division:

· Existing structures of the multilateral coordination groups should be maintained as far as possible.

· Large countries seem to have the most suitable conditions to be member of more than one adjacent sub-CNG.

Thus, neither the subdivision into sub-CNGs nor the division into CNGs itself should prevent the bi- or multilateral coordination groups from cross-border coordination work.

Each administration will submit its modified requirements to the BR directly.

(accepted)

Proposal for a sub-division

An example for a possible sub-division is shown in Figure 1, resulting in at least 6 sub-regions CNG1_1 to CNG1_6.
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CNG 1_1: North West Europe

This group comprises the current membership of the 8 Nation Group.

List of countries:

BEL, D, DNK, F, G, HOL, IRL, LIE, LUX, NOR, SUI

CNG1_2: Central and North East Europe

This group comprises the current membership of the Central European group, Central East European group, the Nordic group and the Baltic Group (Nida).  

List of countries:

AUT, BIH,  BUL, BLR, CZE, D, DNK, EST, FIN, HNG, HRV,  LTU, LVA, NOR, POL, ROU, RUS, S, SVK, SCG, SVN, UKR

CNG1_3: South East Europe / Black Sea

This sub-CNG includes the all administrations around the Black Sea. 

List of countries: 

BLR, BUL, GEO, GRC, HNG, MDA, POL, ROU, SVK, RUS, TUR, UKR

CNG1_4: RCC / Caspian Sea

This sub-CNG includes the all administrations around the Caspian Sea. 

List of countries: 

ARM, AZE, GEO, RUS, KAZ, KGZ, TJK, TKM, TUR, UZB, IRN
CNG1_5: South and South East Europe

This sub-region includes countries around the Eastern part of the Mediterranean Sea and the Adriatic Sea. 

List of countries: 

ALB, BUL, CYP, GRC, HRV, I, MKD, ROU, SCG, SMR, SVN, TUR

CNG1_6: South and South West Europe

This sub-region includes countries around the Western part of the Mediterranean Sea. 

List of countries: 

AND, CVA, E, F, G, I, MCO, MLT, POR, SUI, 
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