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1	Background and Discussion
The Radiocommunication Advisory Group (RAG) has been considering mechanisms aimed at improving the efficiency and transparency of the preparation process for the World Radiocommunication Conference (WRC) within the framework of the International Telecommunication Union Radiocommunication Sector (ITU-R). During its thirty-second meeting, RAG discussed the organization and objectives of interregional exchanges intended to support the WRC preparatory process and provided guidance to the Director of the Radiocommunication Bureau on how these exchanges could be structured in order to enhance their usefulness for administrations and regional groups. In particular, RAG considered that the format of the IRIS should be organized so as to focus on a limited number of technical and operational matters, including contributions from the chairs of the responsible Working Parties reporting on the progress made in studies for WRC and highlighting any difficulties encountered during their work.
Experience gained during the first IRIS meeting in the WRC-27 study cycle indicates that the preparatory process is still at a relatively early stage for many agenda items. In several cases compatibility and sharing studies have not yet produced preliminary technical results that would enable administrations or regional organizations to develop well-defined positions. Consequently, for a number of agenda items regional positions were either not yet established or remained very preliminary in nature. Under these circumstances, exchanges during the meeting were largely limited to presentations of regional views, with limited opportunity for interactive discussion on the technical or regulatory aspects of the agenda items.
Saudi Arabia considers that, in order to maximize the effectiveness of IRIS as a forum for interregional dialogue, it may be useful to further reflect on possible adjustments to the organization, format and timing of these meetings. Such adjustments could help ensure that IRIS discussions are better aligned with the maturity of studies within the Study Groups and Working Parties, facilitate more substantive exchanges among regions, and enhance the overall contribution of IRIS to the preparatory process.
2	Proposal
Saudi Arabia proposes that the 33rd meeting of the RAG continue the discussions on issues related to the implementation of measures aimed at increasing the effectiveness of the organization of IRIS meetings and, consequently, contributing to more efficient preparations for the World Radiocommunication Conferences.
In this regard, Saudi Arabia suggests considering the following possible improvements related to the organization, format and timing of IRIS meetings.
2.1 	Organizational aspects
2.1.1 	Pre-Meeting Study Maturity Overview
Prior to each IRIS meeting, the Radiocommunication Bureau could circulate a short factual overview of the status of studies for each agenda item. This document would indicate whether studies are ongoing, whether preliminary results exist, and what key milestones are foreseen. Such transparency would help participants calibrate expectations, prioritize discussion items, and focus efforts on areas where meaningful interaction is feasible.
2.1.2 Convergence Tracking Matrix
The Bureau could maintain and periodically update a high-level convergence tracking matrix mapping, for each agenda item, areas of alignment, divergence, and absence of positions among regions. This strategic overview would not duplicate technical detail from Study Groups but would provide a clear picture of the evolving interregional landscape, thereby supporting more focused discussions.
2.1.3 	Bureau Post-Meeting Outcome Report
After each IRIS meeting, the Radiocommunication Bureau could issue a concise outcome-oriented report highlighting key achievements, emerging areas of convergence, persistent divergences, and agenda items where no positions have yet been formulated. Such a report would provide continuity between meetings, emphasize progress achieved, and create greater visibility of evolving alignment among regions. It would also strengthen IRIS as a results-oriented coordination platform rather than merely a forum for position exchange.
2.1.4 	Dedicated session for Industry Participation 
The Radiocommunication Bureau could consider organizing a dedicated IRIS session for industry participation from ITU-R Sector Members. Such a session would provide an opportunity for satellite operators, equipment manufacturers, service providers and other industry stakeholders to present insights and views on specific WRC-27 agenda items and on emerging technological developments. Given the important role that market actors play in the development of radiocommunication technologies and services, such exchanges could help provide administrations with additional perspectives when formulating their positions. This approach could also contribute to improving transparency regarding industry expectations and facilitate a broader understanding of technological and operational trends relevant to the WRC-27 preparatory process.
2.2 	Format of meetings
2.2.1	 Standardized Advance Written Inputs
The R	adiocommunication Bureau could introduce a concise template for advance written regional submissions. The template would clearly distinguish between established positions, preliminary or conditional views, and agenda items where no position has yet been formed. This would improve transparency regarding the level of maturity of positions and allow plenary time to be used more efficiently for discussion.
2.2.2 Structured Time Allocation for Interactive Discussion
Meeting agendas could be rebalanced to formally limit the duration of oral position statements and to guarantee a defined discussion segment for each agenda item. A moderated exchange focused on key regulatory questions, assumptions, and potential areas of convergence or divergence would become a structural component of each session. This would shift the format from sequential reporting toward dialogue.
2.3 Timing of meetings
2.3.1 Synchronization with Study Group Milestones
The timing of IRIS meetings could be more closely aligned with relevant Working Party and Study Group milestones, particularly where preliminary compatibility or sharing results are expected. Holding meetings after the availability of initial technical outputs would ensure that discussions are informed by a minimum analytical basis and would avoid situations, such as those observed during the first IRIS meeting, where studies had not yet matured sufficiently to support substantive exchanges.
2.3.2 Flexible Meeting Duration and Frequency
Greater flexibility could be introduced in the frequency or duration of IRIS meetings during the early and later phases of the WRC study cycle. When compatibility studies have not yet commenced or have not produced preliminary outputs, meetings could be shorter. More intensive engagement could then be scheduled once technical options and regulatory alternatives begin to crystallize, ensuring more efficient use of time and resources.
3	Conclusions
Taken together, the proposals outlined above are procedural in nature and could be implemented within the existing framework of IRIS under the authority of the Director of the Radiocommunication Bureau, with the objective of enhancing the effectiveness and organization of IRIS meetings, improving transparency regarding the status of studies and regional positions, and facilitating more meaningful exchanges among regions, thereby progressively strengthening the strategic value of IRIS as a platform supporting the preparations for the World Radiocommunication Conference.
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