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This Document informs RAG about the Report on the review of the ITU Regional Presence (C26/24) which will be  presented at the Council 2026.



This Document provides information on the report (C26/24) of the ITU Regional Presence undertaken per the recommendations of Council-25 (Report by the Chair of the Standing Committee on Administration and Management, Document C25/105, paragraph 26, Annex H, Annex A and Annex 1). 

BDT has been conducting the review of the ITU Regional Presence since July 2025, structured into four phases over a ten‑month period, as outlined in Document C25/69(Rev.1). BDT has completed all four phases of the review.

As a part of data collection and in accordance with the methodology prescribed by the membership, data was collected from primary and secondary sources. This included extensive document analysis as well as interviews with the Regional Telecommunication Organisations. Two surveys were designed and disseminated - first, the ITU Membership Survey; and second, the Internal Assessment Survey. 

The ITU Membership Survey was closed on 31 October 2025. Interim results were presented during the Special Session on Regional Presence, held on 24 November 2025 during the World Telecommunication Development Conference, 2025 (WTDC‑25). 

Following the feedback received during the WTDC-25 Special Session on Regional Presence, the deadline for responses for the Internal Assessment Survey was extended to 24 December 2025, and participation was widened to include all ITU P and G staff. An Information Session on Regional Presence prior to Council-26 was held on 5 March 2026.

Collation and analysis of data from the Membership Survey, the Internal Assessment Survey, document analysis, interviews with the Regional Telecommunication Organizations and feedback received from the membership, IMAC, internal and external auditors, have been carried out and the findings are being reported on based on the scope of work and key performance indicators (KPIs) provided by the Membership. The final report is available at C25/24.

RAG is invited to provide comments if any.
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