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1 Outline of the operational plan by Thematic Priorities, Outputs, and Sector
1.1 The draft operational plan for 2024-2027 addresses the implementation of five thematic priorities and 43 outputs. It follows the structure of the 2024-2027 strategic and financial plans as approved by the 2022 Plenipotentiary Conference.
1.2 This draft operational plan provides a detailed analysis for the year 2024 and a condensed one for the three subsequent years.
1.3	The structure of the draft operational plan for 2024-2027 stands as follows:
[image: ]

2	Thematic priorities and outputs
2.1	Table 1 and Table 2 provide the 2024-2027 costs breakdown by thematic priority and sector.
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Table 1
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Table 2
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2.2	Table 3 provides the breakdown of 2024 costs by output.
Table 3
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2.3	Table 4 and chart 3 provide the allocation of the 2024 costs to the Sustainable Development Goals (SDGs).
Table 4
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Chart 3
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3 	Cost structure and cost allocation methodology
3.1	The full cost allocation to each Results-Based Budget component, i.e., the thematic priorities and outputs is based on the cost allocation methodology described in Council Decision 535.
3.2	The full cost structure stands as follows:
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3.3	The Planned Expenses (Financial Budget) are represented by the Categories of Expenses as follows:
Staff costs
· Category 1 Staff costs (salaries and allowances, etc.)
· Category 2 Other staff costs (pensions, health insurance, human resources development, etc.)
Non-staff costs
· Category 3 Travel on duty
· Category 4 Contractual services
· Category 5 Rental and maintenance of premises and equipment
· Category 6 Materials and supplies
· Category 7 Acquisition of premises, furniture, and equipment
· Category 8 Public and internal service utilities
· Category 9 Audit and inter-agency fees and miscellaneous
3.4	The Documentation Costs represent services provided by the Conferences and Publications Department which can be directly charged to an Output on page number basis. Those services are:
· Translation (in the 6 official languages of the Union)
· Text processing (in the 6 official languages of the Union)
3.5	The Bureau / General Secretariat Support Costs represent the costs of staff and related expenses of the Bureaux (including the Office of the Director) and General Secretariat (Strategic Planning and Membership Department), that are reallocated to thematic priorities and outputs based upon work effort measurement (Time survey).
3.6	The Centralized Administrative Services Costs represent the costs of staff and related expenses of:
· The Office of the Secretary-General and Deputy Secretary-General
· The Human Resources Management Department
· The Financial Resources Management Department
that provide general administrative support to all thematic priorities and outputs of the Union. These costs are reallocated to outputs based upon reallocation drivers.
3.7	The Centralized Support Services Costs represent the costs of staff and related expenses of:
· The Conferences and Publications Department (outside Documentation Costs)
· The Information Services Department
· ITU Common expenses
that provide general support to the thematic priorities and outputs of the Union. These costs are reallocated to Outputs based upon reallocation drivers.
4	Thematic priorities
4.1	The draft operational plan for 2024-2027 provides information for the implementation of 5 thematic priorities and 43 outputs:

· 9 Inter Sectoral outputs;
· 12 Radiocommunication Sector outputs;
· 9 Telecommunication Standardization Sector outputs;
· 13 Telecommunication Development Sector outputs.
4.2	For each thematic priority, the following information is provided:
· Description of the thematic priority;
· Summary of costs allocation for 2024;
· 2023 Key outline of outcomes, outcomes indicators;
· Outputs contribution to the thematic priority for the 2024 costs.
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ANNEX A
DRAFT RESOLUTION [...]
Operational plan for the Union for 2024-2027
The ITU Council,
recognizing
the provisions of Articles 5, 11A, 12, 14A, 15 and 18 of the ITU Convention,
recalling
Resolution 71 (Rev. Bucharest, 2022) on the strategic plan for the Union
for 2024-2027 and Resolution 151 (Rev. Bucharest, 2022) on the implementation of results-based management,
having considered 
the operational plan for the Union for 2024-2027 (Document C23/28), 
having also considered 
the need for the Secretary-General and the Directors of the Bureaux to have some flexibility in the implementation of the corresponding elements of the operational plan to take into consideration any changes that may occur during the interval between two council sessions,
resolves
1	to approve the operational plan for the Union for 2024-2027; and 
2	to allow the Secretary-General and the Directors the necessary flexibility in the implementation of the corresponding elements of the operational plan for the Union for 2024-2027.
__________________
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Report   by   the   Secretary - General  

Draft four - year rolling operational plan for the Union    for 2024 - 2027  

Purpose (Objective)   This document presents the draft  ITU operational plan for the Union for 202 4 - 2027 .   This Plan is published pursuant to the ITU Convention as follows: No. 181A of Article 12    (ITU - R); No. 205A of Article 15 (ITU - T); No. 223A of Article 18 (ITU - D); and No. 87A of    Article 5 (GS  -   Intersectoral).   Action required   by the Council   The Council is invited to  review and approve   the  draft ITU operational plan for the Union for  202 4 - 2027   and to adopt the draft resolution presented in Annex A to this document.   Relevant link (s)   with the Strategic Plan   The  operational plan sets forth details   for the  5   thematic priorities   and the  43   outputs   of the  Union   as laid down in the strategic plan .   Fin ancial implications   The operational plan is consistent with the financial limits set by the Plenipotentiary Conference  in the 2024 - 2027 financial plan.   References   Resolution 71 (Rev. Bucharest, 2022),  CV 87A, 181A, 205A, 223A  
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Goals



Thematic priorities
Outcomes & outcomes indicators.



Outputs



Activities
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TP1 Spectrum & Satellite orbits 53'449 53'407 106'856 58'237 62'703 120'940 227'796 34.58%
TP2 International numbering resources 5'422 5'439 10'861 3'877 3'866 7'743 18'604 2.82%
TP3 Infrastructure and services 38'001 37'239 75'240 37'801 38'263 76'064 151'304 22.97%
TP4 Applications 27'735 27'418 55'153 24'356 24'284 48'640 103'793 15.76%
TP5 Enabling environment 40'326 40'631 80'957 40'158 40'888 81'046 162'003 24.59%
Sub-Total 164'933 164'134 329'067 164'429 170'004 334'433 663'500 100.73%



Progressive global reduction -2'105 -2'710 -4'815 -4'815 -0.73%



Total 164'933 164'134 329'067 162'324 167'294 329'618 658'685 100.00%



2026-2027 2024-2027 2024-2027Thematic priorities 2024 2025 2024-2025 2026 2027










TP1 Spectrum & Satellite orbits 53'449 53'407 106'856 58'237 62'703 120'940 227'796 34.58%
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Total                   
2024-2025



Total              
2026-2027



Total               
2024-2027



TP1 Spectrum & Satellite orbits 58'006 47'384 35 1'431 106'856 68'975 47'851 4'114 120'940 227'796
TP2 International numbering resources 6'150 146 4'133 432 10'861 4'316 1'352 2'075 7'743 18'604
TP3 Infrastructure and services 40'929 4'489 11'435 18'387 75'240 42'594 5'987 10'993 16'490 76'064 151'304
TP4 Applications 29'593 638 7'232 17'690 55'153 27'115 224 10'403 10'898 48'640 103'793
TP5 Enabling environment 45'287 8'488 5'618 21'564 80'957 45'455 8'167 4'166 23'258 81'046 162'003
Sub-Total 179'965 61'145 28'453 59'504 329'067 188'455 62'229 26'914 56'834 334'433 663'500



Progressive global reduction -4'815 -4'815



Total 179'965 61'145 28'453 59'504 329'067 188'455 62'229 26'914 56'834 329'618 658'685



GS ITU-R ITU-T ITU-D ITU ITUThematic priorities GS ITU-R ITU-T ITU-D ITU



Estimates 2024-2025 Estimates 2026-2027










Total                            

2024-2025
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2026-2027
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2024-2027

TP1

Spectrum & Satellite orbits 58'006 47'384 35 1'431

106'856

68'975 47'851 4'114

120'940 227'796

TP2

International numbering resources 6'150 146 4'133 432

10'861

4'316 1'352 2'075

7'743 18'604

TP3 Infrastructure and services

40'929 4'489 11'435 18'387

75'240

42'594 5'987 10'993 16'490

76'064 151'304

TP4

Applications 29'593 638 7'232 17'690

55'153

27'115 224 10'403 10'898

48'640 103'793

TP5

Enabling environment 45'287 8'488 5'618 21'564

80'957

45'455 8'167 4'166 23'258

81'046 162'003

Sub-Total 179'965 61'145 28'453 59'504 329'067 188'455 62'229 26'914 56'834 334'433 663'500

Progressive global reduction -4'815 -4'815

Total 179'965 61'145 28'453 59'504 329'067 188'455 62'229 26'914 56'834 329'618 658'685

GS ITU-R ITU-T ITU-D ITU ITU Thematic priorities GS ITU-R ITU-T ITU-D ITU

Estimates 2024-2025 Estimates 2026-2027
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Output 2024 full costs
I1 - PP 2'700                     
I2 - Council and WG 4'389                     
I3 - WTPF 761                        
I4 - WSIS 1'764                     
I5 - Diversity and inclusion 2'136                     
I6 - Commitment to environmental sustainability 1'886                     
I7 - Partnerships and internal cooperation 5'695                     
I8 - Resource mobilization 1'040                     
I9 - Organizational and human resources excellence and innovation 2'827                     
R1 - Processing of space notices 22'778                   
R2 - Processing of terrestrial notices 11'582                   
R3 - WRC’s outputs (Final Acts) 2'929                     
R4 - CPM’s output (CPM Report) 1'501                     
R5 - RRB’s outputs (Rules of Procedure and Decisions) 1'938                     
R6 - Software 1'654                     
R7 - ITU-R publications 5'533                     
R8 - ITU-R study groups’ outputs 4'720                     
R9 - RA outputs 1'695                     
R10 - RAG outputs 1'037                     
R11 - Technical Assistance 1'382                     
R12 - ITU-R Seminars 3'701                     
T1 - WTSA 6'071                     
T2 - WTSA Regional consultation sessions 1'000                     
T3 - TSAG 1'597                     
T4 - ITU-T General assistance & Cooperation 1'290                     
T5 - ITU-T Study Groups 10'209                   
T6 - Bridging the standardization gap 2'930                     
T7 - Training activities, including workshops and seminars 3'053                     
T8 - ITU-T publications and database publications 3'313                     
T9 - Allocation and management of international telecommunication numbering 1'026                     
D1 - WTDC 3'708                     
D2 - TDAG 2'229                     
D3 - ITU-D Study groups 4'320                     
D4 - Resource mobilization and partnerships 5'646                     
D5 - New product and service development 4'986                     
D6 - Communications 3'747                     
D7 - Capacity development 3'420                     
D8 - Product and service delivery 7'014                     
D9 - Statistics 3'189                     
D10 - Publications (Flagship) 1'827                     
D11 - Outreach and representation 3'708                     
D12 - UN engagement 3'462                     
D13 - Platforms (GSR, WTIS, RDF etc) 3'540                     
Total 164'933               
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KCHF
SDGs 2024 cost allocation



SDG1- No Poverty 3'005
SDG2- Zero Hunger 3'478
SDG3- Good Health and Well-being 7'030
SDG4- Quality Education 10'242
SDG5- Gender Equality 8'015
SDG6- Clean Water and Sanitation 1'565
SDG7- Affordable and Clean Energy 4'564
SDG8- Decent Work and Economic Growth 14'112
SDG9- Industry, Innovation and Infrastructure 47'826
SDG10- Reduce Inequalities 6'192
SDG11- Sustainable Cities and Communities 11'115
SDG12- Responsible Consumption and Production 4'961
SDG13- Climate Action 11'514
SDG14- Life Below Water 4'708
SDG15- Life On Land 7'486
SDG16- Peace, Justice and Strong Institutions 5'100
SDG17- Partnerships for the Goals 14'021
Total 164'933
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•

Planned Expenses

•

Documentation Costs

Full Costs

•

Bureau / Department Support Costs

•

Centralized Administrative Services Costs

•

Centralised Support Services Costs
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THEMATIC PRIORITY 1 - SPECTRUM USE FOR SPACE AND TERRESTRIAL SERVICES OPERATIONAL PLAN 2024-2027



Resources - Cost components (2024)



Description



1.1 Radio-frequency spectrum and orbit resources



1.2 Harmful interference



Contribution to the Sustainable Development Goals (2024)



Resources - Cost components
1.3 ITU-R Recommendations



Resources - Cost components



Resources allocation
•Number of downloads of ITU-R recommendations



Thematic priority 1 - Description



Key outcome indicators



Outputs contribution to thematic priority 1



ITU activities under this thematic priority are focused on improving the use of the radio-frequency spectrum for radiocommunication services and of the 
geostationary-satellite and other satellite orbits, while coordinating efforts to prevent and resolve harmful interference between radio stations of different 
countries and facilitating the efficient and effective operation of all radiocommunication services. ITU also carries out studies and develops recommendations 
on radiocommunication technologies and systems facilitating more efficient use of spectrum/orbit resources



Radio-frequency spectrum and orbit resources are used efficiently, economically, rationally and equitably for space and terrestrial services



Avoidance of causing harmful interference to space services and to terrestrial services



Enhanced application of ITU-R recommendations, including those dealing with propagation modelling, used for efficient spectrum management, as well as 
for sharing and compatibility



Key outcome indicators



Key outcome indicators



•Percentage of spectrum assigned to satellite networks that is free from 
reported harmful interference
•Percentage of spectrum used for space services within the admissible 
interference criteria contained in the Radio Regulations
•Cases of harmful interference (space) reported to the BR and resolved/to be 
resolved in the last four-year period (percentage)



•Cases of harmful interference (terrestrial services) reported to BR and 
resolved/to be resolved in the last four-year period (percentage)
•Percentage of spectrum use for terrestrial services within the admissible 
interference criteria, where applicable, contained in the Radio Regulations



Thematic priority 1 - Key outline of outcomes and outcomes indicators



•Number of countries having notified frequency assignments for recording 
in the MIFR with completion of coordination
•Number of countries having notified frequency assignments for recording 
in the MIFR with completion of coordination in the last four-year period
•Number of countries having earth stations recorded in the MIFR



•Number of countries which notified earth stations in the MIFR in the last 
four-year period
•Number of countries having terrestrial assignments recorded in the MIFR 
with favourable findings
•Number of countries having terrestrial assignments recorded in the MIFR 
in the last four-year period










THEMATIC PRIORITY 1 - SPECTRUM USE FOR SPACE AND TERRESTRIAL SERVICES OPERATIONAL PLAN 2024-2027

Resources - Cost components (2024)

Description

1.1

Radio-frequency spectrum and orbit resources

1.2

Harmful interference

Contribution to the Sustainable Development Goals (2024)

Resources - Cost components

1.3

ITU-R Recommendations

Resources - Cost components

Resources allocation

•Number of downloads of ITU-R recommendations

Thematic priority 1 - Description

Key outcome indicators

Outputs contribution to thematic priority 1

ITU activities under this thematic priority are focused on improving the use of the radio-frequency spectrum for radiocommunication services and of the 

geostationary-satellite and other satellite orbits, while coordinating efforts to prevent and resolve harmful interference between radio stations of different 

countries and facilitating the efficient and effective operation of all radiocommunication services. ITU also carries out studies and develops recommendations 

on radiocommunication technologies and systems facilitating more efficient use of spectrum/orbit resources

Radio-frequency spectrum and orbit resources are used efficiently, economically, rationally and equitably for space and terrestrial services

Avoidance of causing harmful interference to space services and to terrestrial services

Enhanced application of ITU-R recommendations, including those dealing with propagation modelling, used for efficient spectrum management, as well as 

for sharing and compatibility

Key outcome indicators

Key outcome indicators

•Percentage of spectrum assigned to satellite networks that is free from 

reported harmful interference

•Percentage of spectrum used for space services within the admissible 

interference criteria contained in the Radio Regulations

•Cases of harmful interference (space) reported to the BR and resolved/to be 

resolved in the last four-year period (percentage)

•Cases of harmful interference (terrestrial services) reported to BR and 

resolved/to be resolved in the last four-year period (percentage)

•Percentage of spectrum use for terrestrial services within the admissible 

interference criteria, where applicable, contained in the Radio Regulations

Thematic priority 1 - Key outline of outcomes and outcomes indicators

•Number of countries having notified frequency assignments for recording 

in the MIFR with completion of coordination

•Number of countries having notified frequency assignments for recording 

in the MIFR with completion of coordination in the last four-year period

•Number of countries having earth stations recorded in the MIFR

•Number of countries which notified earth stations in the MIFR in the last 

four-year period

•Number of countries having terrestrial assignments recorded in the MIFR 

with favourable findings

•Number of countries having terrestrial assignments recorded in the MIFR 

in the last four-year period
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THEMATIC PRIORITY 2 - INTERNATIONAL TELECOMMUNICATION NUMBERING RESOURCES
OPERATIONAL PLAN 2024-2027



Resources - Cost components (2024)



Description



1.1 Allocation and management



•Number of notifications on changes to national numbering plans



1.2 Availability



•Number and type of assignments



Contribution to the Sustainable Development Goals (2024)



Resources - Cost components
1.3 Misappropriation and misuse



Resources - Cost components



Resources allocation
•Number and type of assignments



Outputs contribution to thematic priority 1 (2024)



ITU activities under this thematic priority dela with International telecommunication numbering resources include numbering, naming, addressing and 
identification (NNAI), all of which are instrumental to the functioning of international telecommunication/ICT networks and services and applications. ITU 
has the unique responsibility to allocate and manage these resources and contributes to the optimum functioning of international telecommunication networks 
and services.



Thematic priority 2 - Key outline of outcomes and outcomes indicators



Effective allocation and management of international telecommunication numbering, naming, addressing and identification (NNAI) resources in accordance 
with ITU-T recommendations and procedures



Key outcome indicators



Enhanced availability of international telecommunication networks and services
Key outcome indicators



Thematic priority 2 - Description



Reduced misappropriation and misuse of numbering, naming, addressing and identification (NNAI) resources



Key outcome indicators










THEMATIC PRIORITY 2 - INTERNATIONAL TELECOMMUNICATION NUMBERING RESOURCES

OPERATIONAL PLAN 2024-2027

Resources - Cost components (2024)

Description

1.1

Allocation and management

•Number of notifications on changes to national numbering plans

1.2

Availability

•Number and type of assignments

Contribution to the Sustainable Development Goals (2024)

Resources - Cost components

1.3

Misappropriation and misuse

Resources - Cost components

Resources allocation

•Number and type of assignments

Outputs contribution to thematic priority 1 (2024)

ITU activities under this thematic priority dela with International telecommunication numbering resources include numbering, naming, addressing and 

identification (NNAI), all of which are instrumental to the functioning of international telecommunication/ICT networks and services and applications. ITU 

has the unique responsibility to allocate and manage these resources and contributes to the optimum functioning of international telecommunication networks 

and services.

Thematic priority 2 - Key outline of outcomes and outcomes indicators

Effective allocation and management of international telecommunication numbering, naming, addressing and identification (NNAI) resources in accordance 

with ITU-T recommendations and procedures

Key outcome indicators

Enhanced availability of international telecommunication networks and services

Key outcome indicators

Thematic priority 2 - Description

Reduced misappropriation and misuse of numbering, naming, addressing and identification (NNAI) resources

Key outcome indicators
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THEMATIC PRIORITY 3 - INCLUSIVE AND SECURE TELECOMMUNICATION/ICT INFRASTRUCTURE AND SERVICES OPERATIONAL PLAN 2024-2027



Resources - Cost components



Description



1.1 Connectivity



1.2 Radiocommunication services



Resources - Cost components



Contribution to the Sustainable Development Goals 1.3 Skills
Resources allocation 1.4 Knowledge



1.5 Capacity
1.6 Utilization



1.7
1.8



Key outcome indicators



Thematic priority 3 - Description Outputs contribution to this thematic priority



This thematic priority focuses on inclusive and worldwide connectivity by way of enabling interoperability, improving performance, quality and 
affordability and enhancing sustainability of telecommunication/ICT infrastructure and services. Another important element of this thematic priority is the 
promotion of inclusion, digital literacy and skills. Activities under this thematic priority also aim to provide assististance to Member States in technical and 
organizational aspects of building confidence and security in the use of telecommunications/ICTs.



Thematic priority 3 - Key outline of outcomes and outcomes indicators



Enhanced connectivity and access for all to fixed and mobile broadband services
Key outcome indicators



•Number and percentage of fixed/mobile broadband subscriptions (SDG 
indicator 17.6.2 – ITU is custodian agency)
•Percentage of fixed and mobile broadband subscriptions (by throughput)
•Percentage of fixed and mobile broadband subscriptions (by technology: 
copper, fibre, 4G/5G, FWA, other)



•Percentage of population covered (by type of network)
•Number of countries with a national emergency telecommunication plan as 
part of their national and local disaster risk reduction strategies Percentage of 
population covered (by type of network)
•Number of countries with a national emergency telecommunication plan as 
part of their national and local disaster risk reduction strategies



Enhanced use of radiocommunication services



•Percentage of countries which have completed the transition to digital 
terrestrial television
•Number of operational GNSS constellations/satellites (the number of 
satellites may include the same operational satellite several times since more 
than one satellite network may support the operations of an actual satellite)



•Number of devices with GNSS embedded Rx (billions)
•Number of Earth exploration satellites (constellations/GSO systems/all 
satellites)
•Number of countries operating Earth exploration satellites/number of 
countries using data or products from Earth exploration satellites



Enhanced digital skills and literacy, enhanced knowledge of the ITU membership on interoperability and performance,enhanced capacity of the ITU 
membership to deploy inclusive, secure and resilient telecommunication/ICT infrastructures, enhanced utilization of ITU's unique partnerships for capacity 
building and training



Key outcome indicators



•Number of countries receiving technical assistance from ITU to implement 
international standards related to this outcome



•Percentage of digitally skilled users (by level: basic skills, standard skills 
and advanced skills)
•Total number of events/participants/countries in ITU seminars, workshops 
and capacity-building events related to this outcome



•Number of countries receiving technical assistance from ITU to build 
confidence and security in the use of telecommunications/ICTs and to adopt 
risk-management practices
•Number of countries receiving technical assistance from ITU to address 
cybersecurity-related incidents



Key outcome indicators



Assisting the ITU membership in developing their national cybersecurity strategies and in implementing international standards that are relevant to this 
thematic priority



Assistance



•Number of countries receiving technical assistance from ITU to implement 
international standards related to this outcome










THEMATIC PRIORITY 3 - INCLUSIVE AND SECURE TELECOMMUNICATION/ICT INFRASTRUCTURE AND SERVICES OPERATIONAL PLAN 2024-2027

Resources - Cost components

Description

1.1

Connectivity

1.2

Radiocommunication services

Resources - Cost components

Contribution to the Sustainable Development Goals

1.3

Skills

Resources allocation

1.4

Knowledge

1.5

Capacity

1.6

Utilization

1.7

1.8

Key outcome indicators

Thematic priority 3 - Description Outputs contribution to this thematic priority

This thematic priority focuses on inclusive and worldwide connectivity by way of enabling interoperability, improving performance, quality and 

affordability and enhancing sustainability of telecommunication/ICT infrastructure and services. Another important element of this thematic priority is the 

promotion of inclusion, digital literacy and skills. Activities under this thematic priority also aim to provide assististance to Member States in technical and 

organizational aspects of building confidence and security in the use of telecommunications/ICTs.

Thematic priority 3 - Key outline of outcomes and outcomes indicators

Enhanced connectivity and access for all to fixed and mobile broadband services

Key outcome indicators

•Number and percentage of fixed/mobile broadband subscriptions (SDG 

indicator 17.6.2 – ITU is custodian agency)

•Percentage of fixed and mobile broadband subscriptions (by throughput)

•Percentage of fixed and mobile broadband subscriptions (by technology: 

copper, fibre, 4G/5G, FWA, other)

•Percentage of population covered (by type of network)

•Number of countries with a national emergency telecommunication plan as 

part of their national and local disaster risk reduction strategies Percentage of 

population covered (by type of network)

•Number of countries with a national emergency telecommunication plan as 

part of their national and local disaster risk reduction strategies

Enhanced use of radiocommunication services

•Percentage of countries which have completed the transition to digital 

terrestrial television

•Number of operational GNSS constellations/satellites (the number of 

satellites may include the same operational satellite several times since more 

than one satellite network may support the operations of an actual satellite)

•Number of devices with GNSS embedded Rx (billions)

•Number of Earth exploration satellites (constellations/GSO systems/all 

satellites)

•Number of countries operating Earth exploration satellites/number of 

countries using data or products from Earth exploration satellites

Enhanced digital skills and literacy, enhanced knowledge of the ITU membership on interoperability and performance,enhanced capacity of the ITU 

membership to deploy inclusive, secure and resilient telecommunication/ICT infrastructures, enhanced utilization of ITU's unique partnerships for capacity 

building and training

Key outcome indicators

•Number of countries receiving technical assistance from ITU to implement 

international standards related to this outcome

•Percentage of digitally skilled users (by level: basic skills, standard skills 

and advanced skills)

•Total number of events/participants/countries in ITU seminars, workshops 

and capacity-building events related to this outcome

•Number of countries receiving technical assistance from ITU to build 

confidence and security in the use of telecommunications/ICTs and to adopt 

risk-management practices

•Number of countries receiving technical assistance from ITU to address 

cybersecurity-related incidents

Key outcome indicators

Assisting the ITU membership in developing their national cybersecurity strategies and in implementing international standards that are relevant to this 

thematic priority

Assistance

•Number of countries receiving technical assistance from ITU to implement 

international standards related to this outcome
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THEMATIC PRIORITY 4 - DIGITAL APPLICATIONS OPERATIONAL PLAN 2024-2027



Resources - Cost components



Description



1.1 Interoperability and performance



1.2 Adoption and use



•Adoption of digital strategies •Percentage of individuals accessing e-government services online



Resources - Cost components



Contribution to the Sustainable Development Goals 1.3 Deployment
Resources allocation



1.4 Leveraging



Thematic priority 4 - Key outline of outcomes and outcomes indicators



Thematic priority 4 - Description Outputs contribution to this thematic priority



This thematic priority focuses on widespreading availability of telecommunication/ICT infrastructure and services  for uptake and innovation in related 
digital applications. Telecommunication/ICT applications and fostering their development through ICT entrepreneurship and increased ICT innovation in the 
ICT ecosystem have shown great promise. ITU contributes to increasing the availability, interoperability, scalability and impact of telecommunication/ICT 
applications, including in underserved areas.



Enhanced interoperability and performance of telecommunication/ICT applications
Key outcome indicators



Enhanced adoption and use of telecommunication/ICT applications, including for e-government



Key outcome indicators



•Number of approved ITU-T recommendations, corrigenda, amendments, 
and supplements pertaining to applications



•Number of downloads of ITU-T recommendations, corrigenda, amendments 
and supplements pertaining to applications



Increased deployment of telecommunication/ICT networks and services needed for such applications



Key outcome indicators
•Population covered by at least a 4G mobile network •Fixed broadband (percentage of total): >10 Mbit/s



Improved capacity to leverage telecommunication/ICT-centric innovation and entrepreneurship for sustainable development



Key outcome indicators
•Adoption of ICT-centric innovation and entrepreneurship strategies










THEMATIC PRIORITY 4 - DIGITAL APPLICATIONS OPERATIONAL PLAN 2024-2027

Resources - Cost components

Description

1.1

Interoperability and performance

1.2

Adoption and use

•Adoption of digital strategies •Percentage of individuals accessing e-government services online

Resources - Cost components

Contribution to the Sustainable Development Goals

1.3

Deployment

Resources allocation

1.4Leveraging

Thematic priority 4 - Key outline of outcomes and outcomes indicators

Thematic priority 4 - Description Outputs contribution to this thematic priority

This thematic priority focuses on widespreading availability of telecommunication/ICT infrastructure and services  for uptake and innovation in related 

digital applications. Telecommunication/ICT applications and fostering their development through ICT entrepreneurship and increased ICT innovation in the 

ICT ecosystem have shown great promise. ITU contributes to increasing the availability, interoperability, scalability and impact of telecommunication/ICT 

applications, including in underserved areas.

Enhanced interoperability and performance of telecommunication/ICT applications

Key outcome indicators

Enhanced adoption and use of telecommunication/ICT applications, including for e-government

Key outcome indicators

•Number of approved ITU-T recommendations, corrigenda, amendments, 

and supplements pertaining to applications

•Number of downloads of ITU-T recommendations, corrigenda, amendments 

and supplements pertaining to applications

Increased deployment of telecommunication/ICT networks and services needed for such applications

Key outcome indicators

•Population covered by at least a 4G mobile network •Fixed broadband (percentage of total): >10 Mbit/s

Improved capacity to leverage telecommunication/ICT-centric innovation and entrepreneurship for sustainable development

Key outcome indicators

•Adoption of ICT-centric innovation and entrepreneurship strategies
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THEMATIC PRIORITY 5 - ENABLING ENVIRONMENT OPERATIONAL PLAN 2024-2027



Resources - Cost components



Description



1.1 Conducive policy and regulatory environment



1.2 Digital skills



•Percentage of digitally skilled users (by level: basic skills, standard skills 
and advanced skills)



Contribution to the Sustainable Development Goals 1.3 Inclusion
Resources allocation



1.4 Development of strategies and policies



1.5 Adoption of strategies and policies



Key outcome indicators



Thematic priority 5 - Description Outputs contribution to thematic priority 5



This thematic priority focuses on promoting and assisting in the development of a regulatory environment conducive to sustainable telecommunication/ICT 
development that encourages innovation and investment in infrastructure and ICTs and that increases adoption of telecommunications/ICTs to reduce the 
digital divide and promote a more inclusive and equal society.



Thematic priority 5 - Key outline of outcomes and outcomes indicators



Conducive policy and regulatory environment for innovation and investment to drive social and economic growth
Key outcome indicators



•Number of countries advancing to the next generation of regulation (G1-G4) 
and/or to a higher level of preparedness for the digital transformation (G5)



•Proportion of investment in ICT from total investment



Digitally skilled users



Enhanced ability of all countries, in particular developing countries, to develop and implement strategies, policies and practices for digital inclusion, access 
and use telecommunications/ICTs, implement, and participate in the development of, ITU's international standards, recommendations, best practices and 
regulations



Key outcome indicators



Enhanced digital inclusion (including women and girls, youth, indigenous peoples, older persons, persons with disabilities and persons with specific needs)
Key outcome indicators



Key risk indicators



•Mobile-telephone ownership (by gender) (SDG indicator 5.b.1 – ITU is 
custodian agency)
•Internet use gender gap



•Internet use generational gap – Youth (<15, 15-24) and older persons (>75)
•Number of countries with enabling environments ensuring accessible 
telecommunications/ICTs for persons with disabilities and persons with 
specific needs



Enhanced adoption of policies and strategies for the environmentally sustainable use of telecommunications/ICTs
Key outcome indicators



•Number of countries applying harmonized data-collection methodology •Number of countries with a WEEE policy, legislation or regulation



•Number of countries receiving technical assistance through BDT actions to 
enhance policy and regulatory frameworks for telecommunication/ICT 
connectivity, access, affordability and inclusion
•Percentage of individuals, persons with disabilities, females, youth, using 
the Internet and owning a mobile and digital device
•Total number of ITU-T study group leadership positions held (by level of 
development)
•Total number of ITU-T study group meetings/participants
•Total number of countries represented in ITU-T study group meetings (by 
level of development)



•Total number of contributions submitted to ITU-T study group meetings (by 
level of development of the country of the contributing organization)
•Total number of ITU-T recommendation downloads
•Total number of workshops and other events in support of ITU-T study 
groups/participants
•Number of ITU-R free online publication downloads (millions)
•Total number of events/participants/countries in ITU seminars, workshops 
and capacity-building events (world and regional seminars, and symposia) 
organized by BR
•Number of technical assistance actions for terrestrial services 
provided/countries receiving/time spent (days)
•Total number of events/participants/countries/contributions in ITU-R 
conferences, assemblies and study group-related meetings










THEMATIC PRIORITY 5 - ENABLING ENVIRONMENT OPERATIONAL PLAN 2024-2027

Resources - Cost components

Description

1.1

Conducive policy and regulatory environment

1.2

Digital skills

•Percentage of digitally skilled users (by level: basic skills, standard skills 

and advanced skills)

Contribution to the Sustainable Development Goals

1.3

Inclusion

Resources allocation

1.4Development of strategies and policies

1.5Adoption of strategies and policies

Key outcome indicators

Thematic priority 5 - Description Outputs contribution to thematic priority 5

This thematic priority focuses on promoting and assisting in the development of a regulatory environment conducive to sustainable telecommunication/ICT 

development that encourages innovation and investment in infrastructure and ICTs and that increases adoption of telecommunications/ICTs to reduce the 

digital divide and promote a more inclusive and equal society.

Thematic priority 5 - Key outline of outcomes and outcomes indicators

Conducive policy and regulatory environment for innovation and investment to drive social and economic growth

Key outcome indicators

•Number of countries advancing to the next generation of regulation (G1-G4) 

and/or to a higher level of preparedness for the digital transformation (G5)

•Proportion of investment in ICT from total investment

Digitally skilled users

Enhanced ability of all countries, in particular developing countries, to develop and implement strategies, policies and practices for digital inclusion, access 

and use telecommunications/ICTs, implement, and participate in the development of, ITU's international standards, recommendations, best practices and 

regulations

Key outcome indicators

Enhanced digital inclusion (including women and girls, youth, indigenous peoples, older persons, persons with disabilities and persons with specific needs)

Key outcome indicators

Key risk indicators

•Mobile-telephone ownership (by gender) (SDG indicator 5.b.1 – ITU is 

custodian agency)

•Internet use gender gap

•Internet use generational gap – Youth (<15, 15-24) and older persons (>75)

•Number of countries with enabling environments ensuring accessible 

telecommunications/ICTs for persons with disabilities and persons with 

specific needs

Enhanced adoption of policies and strategies for the environmentally sustainable use of telecommunications/ICTs

Key outcome indicators

•Number of countries applying harmonized data-collection methodology •Number of countries with a WEEE policy, legislation or regulation

•Number of countries receiving technical assistance through BDT actions to 

enhance policy and regulatory frameworks for telecommunication/ICT 

connectivity, access, affordability and inclusion

•Percentage of individuals, persons with disabilities, females, youth, using 

the Internet and owning a mobile and digital device

•Total number of ITU-T study group leadership positions held (by level of 

development)

•Total number of ITU-T study group meetings/participants

•Total number of countries represented in ITU-T study group meetings (by 

level of development)

•Total number of contributions submitted to ITU-T study group meetings (by 

level of development of the country of the contributing organization)

•Total number of ITU-T recommendation downloads

•Total number of workshops and other events in support of ITU-T study 

groups/participants

•Number of ITU-R free online publication downloads (millions)

•Total number of events/participants/countries in ITU seminars, workshops 

and capacity-building events (world and regional seminars, and symposia) 

organized by BR

•Number of technical assistance actions for terrestrial services 

provided/countries receiving/time spent (days)

•Total number of events/participants/countries/contributions in ITU-R 

conferences, assemblies and study group-related meetings
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