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Introduction
The Radiocommunication Director provides a report to each World Radiocommunication Conference (WRC) pursuant to CV180 and item 9 of the agenda. This report is a valuable resource for administrations because it provides the BR Director’s view of the activities and difficulties encountered in the period since the preceding WRC. However, due to the timing of the release of the report close to the start of the WRC, the effectiveness of the report is considerably reduced. 
Discussion
The relationship between effectiveness and time is especially true for Part 2 of the report where it captures the experiences of the BR in the application of the radio regulatory procedures and other related matters and provides solutions or “fixes” for the issues identified. This part of the report is considered by administrations as being very useful and an important activity of the BR. It contains issues in the Radio Regulations and Rules of Procedure where the regulatory procedures are incorrect, not clear, or require modification to maintain currency. Some of the issues identified by the BR are complex and some of the suggested potential solutions are equally as complex.
For WRC-15, Part 2 of the BR Director’s report was not posted to the WRC website until October 2015. It contained over seventy issues with some being straight-forward while some were very complex. At the conference, it was clear that administrations did not have sufficient time to assess most of the recommendations contained in Part 2 or make proposals to address the issues raised. As a result, most of the issues were not discussed during the conference and thus, not approved. This resulted in many issues identified by the BR as needing attention not bring acted upon, reducing the overall effectiveness of the report. For WRC-12, a draft Director’s Report was provided to the last meeting of the Special Committee providing time to study those issues identified, however, the BR added more issues to the final report released just before the conference and these issues suffered a similar fate as those at WRC-15.


The usefulness and effectiveness of the Director’s Report is directly linked to the amount of time the Administrations have to study the report prior to the conference. Regional organizations, which play an important role at conferences, have effectively no opportunity to consider the suggested remedies in the Director’s Report, as many of them have finalized their conference inputs months earlier, and have internal procedures as to the last date prior to a conference when new possible common proposals can be considered. At the very least, the report should be available to Administrations by the start of the conference’s CPM-02 meeting – and in draft earlier – with the number of new issues identified between the CPM and start of the WRC kept to a minimum.  Particularly complex regulatory issues would optimally be presented during the course of the 
ITU-R study cycle to the relevant ITU-R working party or study group. For the April 2016 meeting of Working Party 4A, the BR presented some of the WRC-15 issues for discussion. This is a step in the right direction. 
Proposal
Whether the earlier release of the BR Director’s Report is accomplished by the addition or modification of existing regulatory procedures or the BR Director implements an earlier release date; this should be left to the BR Director to determine. However, the more time Administrations and regional organizations have to study the issues raised in the report, the more effective the report becomes. As noted above, having the report available before the CPM-02 meeting could provide Administrations and regional organizations the time to assess and address the report’s recommendations. The BR Director’s Report is a very useful tool for necessary improvements; the BR should not let the lack of time for consideration of the issues raised reduce its effectiveness.
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